
PUBLIC NOTICE 
  

STUDY SESSION MAYOR AND CITY COUNCIL MEETING 
4:30 PM, WEDNESDAY, FEBRUARY 7, 2018 

CITY HALL COMPLEX COUNCIL CHAMBERS 
777 N. GRAND AVENUE 

NOGALES, AZ  85621 

 

AGENDA 

 

“You’re Among Friends”  

STUDY SESSION MEETING 
 
 

City of Nogales Page 1 Updated 2/5/2018 2:52 PM  

I.  CALL TO ORDER 

II.  PLEDGE OF ALLEGIANCE 

III.  COMMUNICATIONS 

A.  Presentation 

1. Finance Update. 

B.  Reports 

1. Report by NPD on Train Blocking City Streets. ( Councilman Varona) 

2. Report on Side Loader accident ( Councilman Varona) 

3. Report on Peña Blanca Sewer Line  ( Councilman Varona) 

4. Strategic Plan Update Planning & Zoning. 

5. Strategic Plan Update Facilities 

IV.  DISCUSSION ITEMS 

1. Discussion: Nogales Chamber of Commerce contract. ( Councilman Varona) 

2. Discussion: Review of City Charter proposed revisions by City Council 

V.  ADJOURNMENT 

. 

 

        

   



Agenda Mayor and City Council February 7, 2018 
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CITY CLERK’S NOTE: 

         POSTED AT:   

         CITY HALL BULLETIN BOARD, SANTA 
         CRUZ CO. COMPLEX, U.S. POST OFFICE. 

 

 
 

 

Upon a vote of the majority of the City Council, the council may enter into Executive Session pursuant to Arizona 
Revised Statues §38-431.03 (3) (legal advice) to obtain legal advice on matters listed on the Agenda. 

 

INDIVIDUALS WITH DISABILITIES: TO REQUEST AN ACCOMMODATION OR INFORMATION ABOUT PHYSICAL 
ACCESSIBILITY, CONTACT LETICIA AT (520) 287-6571. 
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CITY OF NOGALES
Strategic Plan Update – Planning and Development
2/7/18  - Presentation by: Frank Dillon
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Goal: Business Development 

Strategy: Review City Code regarding Development Standards and ensure funding allocations for 
cleanup of blight 

Initiative: Development Standards Code Revision

Completed Action Items:

v Explore other jurisdictions codes for best practices

v Identify format and structure for revision

v Complete scope of work, identify qualified consultant and request proposal for services

Action Items In Progress:

v Retain consultant and begin overhaul (est. completion 12-18 months)

v Conduct quarterly community engagement meetings

Costs Associated: TBD
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Goal: Business Development 

Strategy: Review City Code regarding development standards and ensure funding allocations for 
cleanup of blight (continued)

Initiative: Implement a blight improvement program to address unsightly community 
resources

Completed Action Items:

v Best practices research

v Identification of effective strategies

Action Items In Progress:

v Develop and implement a blight clean-up program utilizing strategies that employ applicable 
best practices (12 months)

v Inventory nuisance properties

v Create sections in Development Standards Code to address violations and penalties

v Conduct community outreach and education to promote awareness

v Work with Grant writer to identify opportunities for funding

Costs Associated: TBD
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Goal: Business Development 

Strategy: Simplify and clarify business processes program

Initiative: Consolidate and streamline business license application process

Completed Action Items:

v Identification of existing customer service issues 

v Identification improvement strategies

v Interim departmental coordination to improve the process

Action Items In Progress:

v Review and issue business license applications at Development Services (3-6 months)

v Improve the business license application form (2-4 weeks)

v Ensure that applications are available online, easily located and understandable (2-4 weeks)

Costs Associated: None
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Goal: Business Development 

Strategy: Simplify and clarify business processes program (continued)

Initiative: Expand the online capability of Planning and Development Services

Completed Action Items:

v Identification of existing issues

v Identification improvement strategies

Action Items In Progress:

v Develop web applications for project submittal and tracking (6-12 months)

v Ensure that policies and procedures are online, easily located and understandable 

v Simplify navigation and layout for ease of use and convenience 

v Develop an online customer satisfaction survey

v IGA with Santa Cruz County to host CON GIS data

Costs Associated: TBD
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Goal: Business Development 

Strategy: Simplify and clarify business processes program (continued)

Initiative: Development Review process improvement

Completed Action Items:

v Development Services review consolidation

v Improved review coordination / internal project management

v Improved submittal process / single point of contact

v Improved plan review turnaround times and customer service

v Improved coordination with external 

Action Items In Progress:

v Continue to refine and simplify process as needed

Costs Associated: None
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Questions 
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City of Nogales
Public Works Department

Facilities Division

Strategic Plan Presentation to Mayor and City Council 

Presented by

Juan Guerra, PE, CFM, MM

City Engineer

February 7, 2018 
1
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GOAL 1: 

SAFETY

GOAL 2: 
INFRASTRUCTURE

GOAL 3: 
BUSSINESS 

OPPORTUNITY

GOAL 4: 

SKILLED 
WORKFORCE

GOAL 5: 

CLEAN 
ENVIRONMENT

GOAL 6:
RECREATION 

OPPORTUNITY

City of Nogales 
Strategic Plan Goals

2

MAYOR AND COUNCIL

Mayor John F. Doyle

Vice Mayor Robert Rojas

Councilman Nubar Hanessian

Councilman Jorge Maldonado

Councilman Jose “Joe” Diaz

Councilman Marcelino Varona Jr.

Councilman Greg Lucero

3.B.5

Packet Pg. 31

C
o

m
m

u
n

ic
at

io
n

: 
S

tr
at

eg
ic

 P
la

n
 U

p
d

at
e 

F
ac

ili
ti

es
  (

R
ep

o
rt

s)



City of Nogales 
Strategic Plan Goals

Applicable to 
Facilities Division

GOAL 1: 

SAFETY

GOAL 2: 
INFRASTRUCTURE

GOAL 3: 

BUSSINES 
OPPORTUNITY

GOAL 4: 

SKILLED 
WORKFORCE

GOAL 5: 

CLEAN 
ENVIRONMENT

GOAL 6: 
RECREATION 

OPPORTUNITIES

3
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Goal 1: SAFETY

Strategy # Initiative Tentative 
Completion Time

Cost 

1. Maintain Current & 
Advanced Training and 
Education.

Facilities Supervisor will 
coordinate regular safety 
training for him and his 
team. 

12 months TBD

2. Set infrastructure 
safety plan for the City.

With technical assistance 
from the Fire Dept. and City 
Engineer, Facilities 
Supervisor will prepare a 
safety plan for each City 
building.

12 months None

4
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Goal 1: SAFETY

Strategy # Initiative Tentative 
Completion Time

Cost 

3. Ensure proper 
equipment and 
training on its proper 
use for all employees.

Facilities Supervisor will 
coordinate proper 
equipment use trainings for 
him and his team.

12 months TBD

4. Integrate safety 
issues in infrastructure 
upgrades for 
crosswalks, sidewalks, 
lighting, and related 
issues.

Facilities Supervisor will 
inspect any needed 
infrastructure upgrade to 
ensure compliance with all 
applicable safety codes and 
ADA requirements. 

12 months None

5
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Goal 2: INFRASTRUCTURE

Strategy # Initiative Tentative 
Completion Time

Cost 

1. Establish a master plan 
based upon a full review of 
aging infrastructure

Facilities Supervisor will 
prepare a master plan 
for capital 
improvements for each 
of the City buildings. 

12 months TBD

8. Establish regular 
dialogue between Council 
and Management 
regarding capital and 
infrastructure priorities 
during budget preparation

A master plan for 
capital improvements 
will be presented 
during budget 
preparation.

6 months TBD

6
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Goal 4: SKILLED CITY WORKFORCE

Strategy # Initiative Tentative 
Completion Time

Cost 

1. Communicate and 
encourage city staff to take 
advantage of City policy to 
pay for post-secondary 
education.

Facilities Supervisor will 
remind his working 
team during his staff 
meetings about this 
benefit.

12 months TBD

2. Refine training and 
education opportunities for 
City staff.

Facilities Supervisor will 
coordinate trainings for 
him and his team.

12 months TBD

7
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Goal 4: SKILLED CITY WORKFORCE

Strategy # Initiative Tentative 
Completion Time

Cost 

3. Encourage membership 
in professional 
associations.

Facilities Supervisor will 
remind his working 
team during his staff 
meetings about this 
benefit.

12 months TBD

4. Enhance internal 
evaluation system to 
ensure process 
improvements and results

Facilities Supervisor will 
perform annually
performance 
evaluations to his 
working team

12 months TBD

8

3.B.5

Packet Pg. 37

C
o

m
m

u
n

ic
at

io
n

: 
S

tr
at

eg
ic

 P
la

n
 U

p
d

at
e 

F
ac

ili
ti

es
  (

R
ep

o
rt

s)



Goal 5: CLEAN ENVIRONMENT

Strategy # Initiative Tentative 
Completio

n Time

Cost 

1. The city explores 
right sizing recycling 
efforts and current 
practices.

Facilities Supervisor will install 
recycling bins in all city buildings 
to encourage recycling practices.

12 months TBD

4. The City continues
litigation associated 
with environmental 
issues where needed.

Wit technical assistance from MS4
coordinator and the City Engineer, 
all employees will receive trainings 
to detect and report any illicit 
Stormwater discharge within City 
buildings or Public Right-of-Ways.

12 months TBD

9
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Thank You

Juan Guerra, City Engineer

Email: jguerra@nogalesaz.gov

Phone: (520) 285-5753

10
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