CITY COUNCIL WORK SESSION MINUTES
July 15, 2019
Minnetrista Police Training Room
4:00 — 6:30pm

1) Call to Order
Mayor Whalen called the meeting to order at 4:00 p.m.

Present — Council: Mayor Lisa Whalen, Pam Mortenson, Mike Molitor, John
Tschumperlin and Shannon Bruce; Staff: City Administrator Michael Barone,
Finance Director Brian Grimm, Community Development Director David Abel,
Public Safety Director Chief Paul Falls, Director of Administration Cassandra
Tabor and Public Works Superintendent Gary Peters;

Consultant: Pam Whitmore, LMCIT and Kelly Slavik, former Councilmember
and Mayor of the City of Plymouth

Absent: None

2) LMCIT Process with City Council and Executive Staff
Pam Whitmore from LMCIT, along with Kelly Slavik, former Mayor and
Councilmember from the City of Plymouth, facilitated a session on effective
governance and strategies for a successful City Council. Ms. Whitmore
presented a power point which time did not allow them to fully complete.

3) Adjourn
Motion by Mortenson, seconded by Tschumperlin to adjourn the Work Session
Meeting.
Motion carried 5-0. Absent: None
Mayor Whalen adjourned the meeting at 6:30 p.m.

Respectfully Submitted,

Kris Linquist, mmmc, Mmc
City Clerk
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