
Mayor’s Dover Task Force on Homelessness 

Wednesday, June 6, 2018 

3:30-5:00 PM 

Dover Public Library 

Agenda 

 

 

1. Call to order, Jeanine Kleimo, Chair 

2. Identification of volunteer to take minutes 

3. Introductions of guests 

4. Approval of Minutes: May 9, 2018 

5. New Business 

a. Incorporation of Central Delaware Housing Collaborative 

b.  Recommendations for new board members  

c. Schedule meeting to elect officers 

d. Establish meeting schedule  

e. Submission of National Housing Trust Fund application to DSHA  

f. Opportunities for funding 

g. Opportunities for housing access 

6. Old Business 

a. Updates on Community Health Worker at Dover Interfaith Mission for Housing  

b. Update on service area map by Code Purple 

7. Schedule of next meeting: Wednesday, July ____, 2018, 3:30-5:00 PM, Location? 

8. Adjourn 



Mayor’s Homeless Task Force 
May 9, 2018 

 
Minutes 

 
Attendees:  Chair- Jeanine Kliemo, Valerie Bradshaw-vice Chair, Tina Showalter, Herb Konowitz, 
Kim Brockenbrough, Commissioner Allan Angel, Greg Bunkley, Sara Keifer, John Baker, Trish 
Kelleher, Yvonne Biddle Heisler, Chanel Harris Minniefield, Tina Showalter 
 
Guests:  Dan Houghtaling, Sue Harris 
 
Chair person, Jeanine Kleimo opened the meeting and asked that each person introduce 
themselves and what group if any that they represented.  It was determined that we did not 
have a quorum was moved to later in the agenda, in hopes that more people would show up.  
Jeanine asked that the committee chairs begin with updates 
 

Working Group Updates: 
 
Development Report – No report 
 
Emergency Shelter – Allan asked that the report be postponed to later in the meeting, hoping 
that additional people would attend and were running late. 
 

 Allan Angel began by notifying the group that he is creating a for the Dover area similar 
to a Wilmington map that identifies shelters, code Purple sites, and feeding sites.  It will 
be a small foldable map that will fit in a person’s pocket. He has draft copies and would 
like to get feedback from the group at today’s meeting and would like to have more 
people present to provide feedback. 

 
Daytime Support – Herb Konowitz 
 

 Interfaith Mission has added a community Health Worker to do basic screenings and 
educate homeless people about health with a grant from DSAMH.  Those wishing to use 
the community lockers will need to meet with this Community Health Worker prior to 
attaining a locker. 

 Lockers will be at Interfaith on a cement slab, a cover and motion detector lights.  Other 
organizations in the city willing to have lockers for people who are homeless to access 
can contact Interfaith Mission. 

 The Resource Center at Interfaith Mission also has a mental health worker to coordinate 
mental health services for homeless individuals in need of such assistance. 

 
Herb and Jeanine also provided the following updates: 

 Interfaith will be purchasing a former Motel in Felton which is currently used as a prayer 
hall by the Islamic Association, they plan to close on the property within 30 days.  The 
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property will be used to provide affordable rental housing to people on the sex offender 
registry. 

 Herb and Jeanine indicated that they had been approached about using the Armory in 
Milford, DE for homeless.  Everything is very preliminary and they are looking for other 
groups that may be interested. 

 
Jeanine Kliemo opened discussion on the Articles of Incorporation and the Bylaws drafted for 
the non-profit corporation being created to create and sustain affordable housing opportunities 
for people who are homeless and other low-income people in Dover and the surrounding areas. 
 
Alan Angel indicated that he wanted the name to include homelessness and not just housing, as 
the purpose of this task force was to address homelessness. 
 
Jeanine Kliemo asked that discussion of the name be tabled until later in the meeting and that 
we focus on review of the Articles of Incorporation and Bylaws. 
 
Kim Brockenbrough suggested adding housing management to the list of services Section 2 of 
the Bylaws.   
 
Alan Angel asked why all the activities of the corporation in Section 2 focused on housing and 
not on homelessness, as the Mayor had created the Task Force to address homelessness. 
 
Sara Keifer explained that the housing corporation was being developed specifically to address 
the lack of affordable housing issue in this area that keeps people homeless and that this Task 
Force will continue to work to focus on the broader issue of homelessness. 
 
Jeanine Kliemo explained that as the Articles of Incorporation are critical to creating the 
organization and that the Bylaws can be provided later, we should focus on the Articles of 
Incorporation first and then move to the Bylaws. 
 
Tina Showalter explained that Article 3:   

“The purpose of the corporation will be to develop, own, lease and/or operate affordable 

housing and services for low-income residents of Kent County, Delaware for those who 

lack shelter and whose financial means precludes them from obtaining shelter in the 

local market.” 

could include case management and other services to support people who are experiencing 
homelessness. 
 
Dan Houghtaling suggested a change in Article 3 from ending in “in the local market” to “or 
needed services.” 
 
Alan Angel made a motion to accept Dan’s suggestion, Herb seconded the motion and all voted 
to change Article 3 to read: 
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“The purpose of the corporation will be to develop, own, lease and/or operate affordable 

housing and services for low-income residents of Kent County, Delaware for those who 

lack shelter and whose financial means precludes them from obtaining shelter or needed 

services.” 

 
Alan Angel indicated that the Articles of Incorporation should be consistent in this language 
about the purpose and made a motion that the first sentence in Article I, Section 2 of the By-
laws be changed to read the same: 

“The purpose of the corporation will be to develop, own, lease and/or operate affordable 

housing and services for low-income residents of Kent County, Delaware for those who 

lack shelter and whose financial means precludes them from obtaining shelter or needed 

services.” 

 
Herb Konowitz seconded the motion and all voted in favor of the change. 
 
Next Jeanine Kliemo invited proposals for a name for the corporation. 
 
Herb Konowitz indicated that he felt that the word collaborative should be in the name, given 
that it would be comprised of organizations and agencies working together to create affordable 
housing opportunities in the community. 
 
The following names were put forth: 

 First State Homeless Collaborative 

 Central Delaware Housing Collaborative 

 Central Delaware Community Development Corporation 

 Central Delaware Housing Development Corporation 
 
Sara Keifer made a motion that the corporation be named the Central Delaware Housing 
Collaborative. 
 
There were seven yes votes, one no vote (Greg Bunkley), one abstention (Alan Angel).  Jeanine 
announced that the motion carried and organization will be named the Central Delaware 
Housing Collaborative. 
 
The following people were identified as willing to serve on the Board of the newly created 
Central Delaware Housing Collaborative: 
 

 Dan Houghtaling -  

 Patricia Kelleher – NCALL Research 

 Beau Zebly -  

 Valerie Bradshaw – Delaware Health and Social Services 

 John Baker – People’s Place/ Whatcoat Shelter 

 Herb Konowitz – Interfaith Mission 

 A Chamber of Commerce Member to be named 
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The following have agreed to serve as non-voting members: 

 Sara Keifer – Kent County 

 Dave Hugg – City of Dover 
John Baker made a motion to accept the slate, Tina Showalter 2nd the motion, all voted to 
accept the slate of board members. 
 
Jeanine informed the Task Force that the next order of business would be to identify an 
incorporator and a registered agent.  The incorporator will file incorporation documents on 
behalf of the organization and the registered agent must accept mail at their location, which 
must be a registered address in Delaware and will also receive the annual franchise bill.  John 
Baker volunteered to be the registered agent, Jeanine Kliemo volunteered to be the 
incorporator. John made a motion for Jeanine Kliemo to be the incorporator and him to serve 
as the registered agent.  The motion was seconded by Herb Konowitz and all voted in favor of 
this motion. 
 
Jeanine asked that the new housing corporation board should begin meeting on their own and 
suggested that they meet after this meeting to identify their first meeting date. 
 
This task force will continue to meet monthly and will get reports from the housing corporation. 
Future meetings were scheduled for: 

 June 6, 2018 -3:30 p.m.-5:00 p.m. at the Dover Public Library 

 July –No meeting 

 August 8, 2018 -3:30 p.m.-5:00 p.m. at the Dover Public Library 
 
Jeanine returned to the topics tabled at the beginning of the meeting.  Jeanine asked if there 
was a motion to accept the minutes from the last meeting.  John moved to accept the minutes 
and Kim seconded the motion.  All voted to approve the minutes. 
 
Alan provided three copies of the draft program maps being created by the Emergency Shelter 
Committee.  He indicated that those items circled in red are still being added to the map.  Tina 
suggested that we add that those in need of shelter call 211 or centralized intake.  Alan asked 
that people write information that should be added or changed on the maps.  Valerie Bradshaw 
indicated that she would bring copies of the Wilmington map to the next meeting, so that 
everyone can see what the finished product will look like. 
 
Alan indicated that we still do not have a May Calendar of feeding sites yet.  Jeanine indicated 
that it has been completed and she will send it out to the group. 
 
The meeting was adjourned. 

 
Minutes Respectfully submitted by 
Kim Brockenbrough 
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