
MINUTES 
MAPLE PLAIN CITY COUNCIL – WORKSHOP  

MAPLE PLAIN CITY HALL 
April 9, 2018 

5:30 p.m. 
 

 
1. CALL TO ORDER 

 
Mayor Julie Maas-Kusske called the meeting to order at 5:30 p.m. 
 
Present: Mayor Julie Maas-Kusske, Councilmembers Dominic Broda, Caitlin Cahill, Mike 
DeLuca, and John Fay. Also Present: City Administrator Robert Schoen and Assistant to 
the City Administrator Nicole Kathman. 

 
2. ADOPT AGENDA 

 
Motion by Councilmember Cahill, seconded by Councilmember Broda, to adopt the 
agenda. Motion passed, 5-0. 

 
3. CITY ADMIN REVIEW GOALS 

 
City Administrator Schoen presented his second draft of City Administration Goals and 
Objectives. Schoen explained he divided the goals and objectives into three areas: 
achieving the City Council’s strategic goals, communications, and individual efficiency/staff 
development. City Council approved of the second draft of the goals and communicated 
that this document should be continually evolving.  

 
4. ELIM CARE UPDATE 

 
City Administrator Schoen provided an update of the process with Elim Care and shared 
what to expect moving forward. Schoen stated that Elim Care has submitted plans, a draft 
purchase agreement has been sent to Elim, and a developer’s agreement is being written.  
 
Schoen outlined the anticipated timeline. In May the preliminary plat will go to Planning 
Commission and then City Council. In June the final plat will go to Planning Commission 
with the final plat and purchase agreement being on the City Council agenda this summer. 
Construction on the project is expected to start this fall. 
 
City Council asked for a response to give when asked about this project. City Administrator 
Schoen recommended stating that a planning commission application has been received 
for a potential Assisted Living facility in the gateway.  

 
5. SOCIAL MEDIA REPORT 

 
Assistant to the City Administrator Kathman shared the Quarter 4 2017 Social Media 
Report and the Quarter 1 2018 Social Media Report. Kathman outlined the top posts and 
increase in likes from each quarter. Kathman also shared that the City has received more 
direct message from residents through Facebook. 

 
6. 2018 STREET PROJECT BONDING UPDATE 

 



City Administrator Schoen stated that the financial assistant fees were higher than he 
anticipated for bonding for the 2018 Street & Utility Improvement Project. This results in an 
increase for the bonding amount from 1.95 million to 1.99 million or $40,000 more. City 
Council requested that the bonding dollar amount be reduced back to 1.95 million using the 
leftover bonding dollars of $200,000 from the last project if possible. If not possible, a back-
dated resolution with the new bonding amount would be included on a future agenda item. 
 

7. UTILITY E-BILLING 
 
City Administrator Schoen discussed the issue with the electronic utility bills stating the 
columns for the numbers were not aligned correctly causing the digits to be off resulting in 
wrong dollar amounts under the line items. The total bill amounts were correct. Schoen 
stated that the City resent the electronic bills with a message explaining what happened. 

 
8. RIGHT-OF-WAY ORDINANCE 

 
City Administrator Schoen shared a draft of the Right-of-Way ordinance that addresses the 
state statute passed last year that allows wireless companies to place small cell wireless 
facilities on existing infrastructure in city right-of-ways. Additionally, Schoen noted that he 
added a section that prohibits any vegetation with the exception of grass to be planted in 
city right-of-ways. City Administrator Schoen noted that the Right-Of-Way ordinance will be 
on the agenda at the April 23rd City Council Meeting. 

 
9. MAILBOX ORDINANCE 

 
Assistant to the City Administrator Kathman provided an overview of an ordinance she 
drafted to address mailboxes that are hit by City vehicles. To summarize, Kathman 
proposed mailboxes struck directly by City vehicles would first be attempted to be repaired 
to the condition before the incident. If not possible, the City will replace the mailbox with a 
standard mailbox or provide a reimbursement of $75 for the owner to replace the mailbox. 
Additionally, the City has the discretion to loan out temporary mailboxes.  
 
City Council discussed the proposed ordinance and decided to remove the stipulation that 
for City repair or replacement a mailbox must be directly struck by a city vehicle or piece of 
equipment. City Council agreed to place this ordinance on the agenda at the April 23rd City 
Council Meeting. 

 
10. COFFEE WITH CITY COUNCIL 

 
City Council discussed having a Coffee with the Council as an opportunity to engage with 
residents and the potential form of it. Councilmember Cahill shared she envisioned a more 
informal setting with one councilmember available at Blackwater for a specific timeframe. 
The City Council discussed holding a regular City Council meeting at a different location in 
Maple Plain and was open to the idea as a way to engage residents. The City Council gave 
City Staff the direction to bring back a proposed format for Coffee with the Council at the 
next workshop. 

 
11. JOINT PARK COMMISSION MEETING 

 
City Council discussed their vision for the Park Commission including role and budget to 
communicate with commissioners at their upcoming meeting on Monday, April 16. City 
Council agreed that the Park Commission is a recommendation based commission that 



provides recommendations to the City Council and City Staff on developing, improving, and 
maintaining all City parks. It was determined that the Parks Commission does not have 
authority over a specific budget line item, but rather they recommend projects and the City 
Council decides whether to fund it or not and how. City Council gave City Staff the direction 
to assemble a document with City Council’s description for the Parks Commission. 

 
12. CITY ADMINISTRATOR WEEKLY UPDATE 

 
Councilmember Fay requested that the weekly update includes progress on all projects. 
The City Council discussed how in-depth the weekly updates should be. City Council 
agreed that moving forward the weekly update will include an ongoing section that is a 
bullet point list of all projects originating from City Council direction. The City Council 
decided that all past projects would need to be requested to be added by councilmembers 
by the end of the week. 
 

13. OTHER BUSINESS 
 

14. ITEMS FOR NEXT WORKSHOP 
 
Councilmember DeLuca requested to add Google Support and learning how to utilize the 
tools of Google to a future workshop agenda. 
 

15. ADJOURNMENT 
 
Motion by Councilmember Broda, seconded by Councilmember DeLuca, to adjourn 
the meeting. Motion passed, 5-0. Meeting adjourned at 7:42 p.m. 

 

Respectfully submitted, 
 
 
Nicole Kathman 
Assistant to the City Administrator 
 

 

 

 


