Livermore Area Recreation and Park District

Staff Report
TO: Chair Furst and Board of Directors
FROM: Mat Fuzie, General Manager

PREPARED BY: Jeffrey Schneider, Administrative Seryices Manager
Julie Dreher, Financial Analyst
CIP Administration

DATE: June 26, 2019
SUBJECT: FY 2019-22 Final Capital Improvement Program (CIP) Budget
COMMITTEE: Recommended by the Finance Committee June 17, 2019

RECOMMENDATION: That the Board of Directors adopt Resolution No. , approving the
District’s Final FY19-22 Capital Improvement Program (CIP) Budget.

BACKGROUND: Per the Board’s approval of Resolution 2662 on June 12, 2019, the District is
required to obtain Board approval of its Final CIP Budget by June 30th unless the Board determines
the need to extend the delivery of the Final Budget (which is within the requirements set forth by
Public Resources Code (PRC) 5788, which calls for budget finalization by August 30™.)

The District conducted its annual Budget Workshop, a review of the Preliminary Operating and CIP
budgets, on June 12, 2019, and then presented the Preliminary CIP Budget to the Board at its formal
meeting that evening. The Board unanimously approved the Preliminary CIP Budget via Resolution
2666. Guidance provided by the Board during the Budget Workshop focused on process, with a
particular emphasis on how the District’s Unfunded Project list should be managed (from concept to
funding to project development). A Board workshop to further explore CIP planning processes will be
conducted in the fall of 2019. In the meantime, staff presents the current three-year budget for
existing, funded Priority A and B projects for the Board’s approval (see Attachment A and the “Budget
Book” that accompanies this staff report). Note: Attachment B contains the District’s latest list of
unfunded projects as well as a list of projects that have been removed, for various reasons, from the
unfunded list, for informational purposes only.

Staff met with the Finance Committee on June 17, 2019 to receive its input and guidance prior to
producing the budget books that are attached to this staff report. Staff identified one change to the CIP
Budget for Priority A and B projects relative to what was presented in the Preliminary Budget review
and the Finance Committee agreed that the Final Budget should reflect that change (which amounts to
moving $300,000 from FY18-19 to FY19-20 for project 729B, May Nissen Pool Renovation, the start
of which was deferred to FY19-20 to allow the District to effectively meet the community’s demand
for aquatics while the recently completed RLCC Aquatics Center Renovation (project 442) was
underway.
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Earlier, staff discussed the Preliminary CIP Budget for FY 2019-22 with the Facilities and Finance
Committees in April/May, and have proceeded to prepare the District’s CIP Budget in accordance with
those discussions.

HIGHLIGHTS:

The General Manager has approved the Final CIP budget for FY 2019-22 that is outlined in the
attached Budget Book, 2019-2022 Capital Improvement Budget and Attachment A, presented
here. In general, the Final CIP Budget reflects the active Priority A and B projects discussed in
the Preliminary CIP Budget review, with the following exceptions:

©)

$300,000 of spending for the May Nissen Pool Renovation project (#729B) to deploy
separate pump/filter systems to each of two pools, per County Health and Safety code, has
been shifted from FY18-19 to FY19-20. The start date for this project has been deferred to
FY19-20 to allow the District to effectively meet the community’s demand for aquatics
while the recently completed RLCC Aquatics Center Renovation (project 442) was
underway.

$200,000 for the construction phase of the Rodeo Stadium Infrastructure project (#729A) is
now shifted to FY19-20 from FY18-19. While design and bid document completion was
completed in FY18-19, the construction work will commence in FY19-20.

A project number (901) has been assigned to the $600,000 Trails Grant (COL) project,
which calls for the District to use City-administered Transportation Development Act
(TDA) grant funding to perform maintenance on existing City-owned and LARPD-owned
trails in FY19-20.

The Final CIP Budget reflects the General Manager’s direction, as developed in conjunction
with the Board, to pause project spending plans beyond the current roster of projects while
analyses are underway to assess strategies and priorities for project spending.

A note re: Funding Sources
o AB1600: developer fees shared by the District and the City of Livermore — to be used for

public parks and intended for capital improvement programs in response to development
projects that will impact service levels for public infrastructure, which includes, but is not
limited to, park and recreation infrastructure. AB1600 allows for reimbursement of costs
incurred to address increased demand for public facilities reasonably attributed to
development projects in order to: a) refurbish existing facilities to maintain the existing
level of service, or b) achieve an adopted level of service that is consistent with the City’s
General Plan.

General Fund: Committed reserve funds that are targeted for CIP initiatives that do not
meet the criteria for AB1600 or other funding sources (targeted funds such as grants and
trusts).

Trusts and Grants: Typically establish specific spending guidelines for use (e.g. Buckley
Trust).

Attachments:
A. Summary: Final CIP Budget for FY19-20 — FY21-22
B. Unfunded Projects
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ATTACHMENT A

162 079 000005  000'00T  000'82€T 000'Scc  89E2T6'ST 600728ST | 899728202 [0 000°007 v€Z'S.S'S [98Twvv'eT | 8v2'898'T s108[oid v Auiond “leoLl-qns|
000009 0 0 0 0 0 0 000°009% 0 0 000009 0 0$ (loo) weio sjelL 106 92
4
0 0 0 0 0 000'002 0 000'002$ 0 0 0 000002 0$ punobAe|d stled ¥eeId uoweyy 908  S¢
0 0 0 0 0 000009 0 000'009% 0 000002 000002 €222t LLL'6L$ uoierouRY UrRg  9TS 2
0 0 00000T 0 0 0 0 000°00T$ 0 0 0 000°00T 0$ wed e g 8es €
0 0 0 0 0 99¢'€8T 0 99¢'€8T$ 0 0 0 SEV'TLT 1€6'TT$ Aq Ipe smmmmm_uwﬁmwmzmm@muv__wmﬂﬂmhmmm 0eL 2
0 0 0 0 0 000'2TT 0 000'LTT$ 0 0 0 000'LTT 0$ Iel| youey uosieled €z 1C
0 0 0 0 0 000'G2€'T 0 000'G2€'T$ |0 0 7.9'2,0'T | 000'SZT 92€'2eT$ punoibAe|d sed Jsuns  6T. 02
0 0 0 0 0 000'922'  000°00T 000'92€'2$ |0 0 0 11T'812'C €28'L$ uolferouRy Jalua) saenby 00T Zvy 6T
0 0 0 0 0 000795 0 000'795$ 0 000002 000002 000791 0$ Sfed SNoUeA Je SaIMoniS apeys sy 8T
0 0 0 0 0 299'20T 0 299'20T$ 0 0 0 266'SE 0L9'T.$ Bunybrl jeeg xew 36z, LT
0 0 0 000'82€'T 0 000'69€'T 0 000'269'2$ |0 0 0 000'269'C 0$ sainses|y Aousioy3 ABieu3 aez. 9T
0 0 0 0 0 000°06 0 000°06% 0 0 0 000°06 0$ uoiferoURY dtfed [jenids xeL 06z. ST
0 0 0 0 0 000°00% 0 000°007$ 0 0 000°00% 0 0$ uoiferousY [00d USSSIN ke @622 T
0 0 0 0 0 05v'€82 0 057'€82$ 0 0 000002 000'0S 0Sv'€€$ sjuawanoIdw| ainjoniseyu) Wnipels 0apoy  vez. €1
0 0 0 0 0 0 195202 195'202$ 0 0 0 0 195202 s108foid Aoud ybiH wswabeuep 18ssy 6z, 2T
0 0 0 0 0 0 000°02T 000°02T$ 0 0 0 005°9TT 005'e$ waysAs wrely pue AWnoes 0014 922 1T
0 0 0 0 0 000°0ST 0 000'0ST$ 0 0 0 S0'L6 656'25$ ue|d J21Se Jjied aufed 19 G06 0T
0 0 0 0 0 0 000'GTS 000'5TS$ 0 0 0 000'GTS 0$ Ajpys dwep - sysloid vay  zsv 6
0 0 0 0 0 €LEYT 0 £LEYTS 0 0 0 0 €LE'PTS sbupiing SS3 - spsloid vav  zey 8
162°07 0 0 0 00062 SbL'Z6Y 0 920'85.$ 0 0 000°0ST 000'T6€ 920°212$ apeibdn poomsuaney 602 L
4 N L
0 000005 0 0 0 0 8vi'vi9 syr'vrT'I$ |0 0 0 815'GE8 0£6'80€$ (adyg3 ou)) uoierousy [relL slfeA [3Q 0Aouy - 9S €09 9
uondsuuod
0 0 0 0 0 7¥0'TST 0 770'1ST$ 0 0 0 0 7¥0'TSTS 9Bpug Ll SifeA 9d ofouy-uoisuaixg o O S
0 0 0 0 G56'€98 0 G56'€98% 0 0 GG2'99Y 090'9T€ 0v9'18% uoiyerousy punoibAeld sweppy suer /g€ ¥

0 0 0 0 0 89T'GLET 0 89T'aLE'T$ |0 0 Svi'szy £25'1€8 002'STT$ uoiyeroudy punoibAeld pue|s| ainseald  90. €
0 0 0 0 0 LTE'TZS'T 0 LTE'TZS'TS |0 0 228601 §25'0L6 OLY'TVT$ uoijeroudy punoibheld sred seail big gz z
0$ 0$ 0$ 0$ 0$ 882'8/8'cs 0% 88z'8.8'cs | 08 0$ 8eG'evy TS | 88T'8T2'2s | 295'912$ uoierouRy spunoififield usssIN AeW 80§ T
BI0WIBAIT SaWwoH @:_ocm:_u_ snip pung me_u:m 8T-LTAd

10 A1) 0d¥83 |, eutig o u_wou foppng | 08 | oiauag | |ioslong jeor | T 12-02A4 02-6TAd 6T8TAS | s o1 oy aweN 109[0d V ALIMOId| Qld | wey

921n0s Buipung

196png dI0 2¢-6TAL pasodold

Page 3 of 5

2019-22 Final CIP Budget



ATTACHMENT A - Continued
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ATTACHMENT B
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