ITEM | PROJECT PROJECT DESCRIPTION PROJECT MANAGER CURRENT PROJECT STATUS: NEXT PROCESS REQUIRED:
# #
PRIORITY A PROJECTS
Four Parks Playground Bob Tanaka May Nissen and Pleasure Island | Excavation for both May Nissen and
Renovations: Playgrounds under construction. | Pleasure Island will be ongoing.
1 508 May Nissen Pleasure Island demolition work
2 426 Big Trees is complete and grading Building permit review by and
3 706 Pleasure Island operations have begun. May coordination with the City of Livermore
4 327 Jane Addams Nissen demolition work will is underway, with resolution expected
continue through the first week | by mid December.
of December pending weather
conditions.
5 446 Sycamore Grove Extension | Pat Sotelo/Bruce LARPD Board of Directors Tri-Valley Conservancy will plan to
— Arroyo Del Valle Trail Aizawa approved the naming of the release the RFB for the Project on
Bridge Connection Tri-Valley Conservancy | bridge in honor of County January 17, 2019. Construction is
Supervisor Edward R. Campbell. | tentatively scheduled for summer 2019.
Staff is working with TVC
Executive Director and legal
counsel to help prepare bid
documents.
6 603 Sycamore Grove — Arroyo | Pat Sotelo Project completed. Requesting the Board of Directors issues
Del Valle Trail Renovation a Resolution of project completion,
authorizing the General Manager to file
a Notice of Completion with Alameda
County.
7 209 Ravenswood Upgrade(s) Fred Haldeman Bid opening on Nov 20" Facilities Maintenance Supervisor
Contractor has been selected. Haldeman is working with City staff;
Scheduled for Historic Commission
review on January 3, 2019. Site work is
scheduled for Jan and Feb of 2019,
pending review.
8 432 ADA Projects Pat Sotelo Romtec has completed Romtec, LARPD staff, and Liberty Energy

construction of the new
bathhouse at Camp Shelly.

are working to replace the existing 125-
amp line to the bathhouse with a new
200-amp line for the all-electric
components of the new facility.
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9 905 Bill Payne Park Master Patricia Lord Presenting the draft IS/MND and | To be considered for future long-range
Plan proposed Master Plan for Bill planning of sports field use needs;
Payne Park at the December 12 | funding to implement has not been
Board of Directors meeting. identified or authorized.
10 726 RLCC Security and Alarm Fred Haldeman O’Dell is preparing the Bid docs
System for project to go out to bid.
11 729 Asset Management High Bruce Aizawa (See Projects Listed Below) (See Projects Listed Below)
Priority Projects
729a Rodeo Stadium Fred Haldeman O’Dell is preparing the Bid docs
Infrastructure for project to go out to bid.
Improvements
729b May Nissen Pool Rebecca Sermeno County Health Department has Informal project to be completed by Fall
Renovation approved plans. 2019.
(no new updates)
729c Tex Spruiell Park Bob Tanaka Submitted 3D before and after Present Preliminary Plans and Cost
Renovation images of key landscape areas. Estimates to Facilities Committee.
Submitted images of possible
shade structures
729d Energy Efficiency Fred Haldeman Agreement with Sycerco is Need permits and easement from COL.
Measures complete. Staff is reviewing
agreement with GoSolar.
12 455 Shade Structures at Tom Doyle Installation of shade structures Installation of shade structures
Various Parks began the week of November anticipated to be completed by end of
26", December, weather permitting.
13 442 RLCC Aquatics Pool Deck Terracon Construction in progress. Preparation for pouring of pool plaster
Repair Demolition of decks and pool and installation of stairwell.
plaster has been completed.
14 719 Sunset Park Playground Patricia Lord Received conceptual designs A recommended design will be

from RRM. Two preferred
options were presented at the
2" Community Outreach
meeting on November 27.

presented to the Board of Directors on
December 12.




15 723 Patterson Ranch Trail Pat Sotelo Staff has mapped the preferred | WRA is continuing with the
route for the trail. WRA has environmental review of the trail
begun the environmental review | corridor with a tentative completion
with an on-site research visit. date of spring 2019.
16 720 Robertson Park Synthetic | Tom Doyle Synthetic turf installation is
Turf scheduled to begin Monday,
December 3.

17 538 Bill Clark Park Bob Tanaka No action taken. Upon approving agreement, begin
survey work of project area. Prepare
preliminary plans and coordinate as
necessary with playground
manufacturers.

18 516 Barn Renovations Fred Haldeman Awaiting the initial proposal Project to go out to bid pending

from Page & Turnbull to identify | approval with improvements planned in
scope of this project and relative | phases with priority on ADA and fire
costs. safety requirements.

19 806 Altamont Creek Park LVJUSD Project is under construction. Anticipated open date from the School

Playground

District would be Winter 2019.
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