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The City of Coral Gables
Parks & Recreation Division
405 UNIVERSITY DRIVE
CORAL GABLES, FLORIDA 33134

Welcome to the City of Coral Gables Venetian Pool & Parks and Recreation Division. We are
extremely excited to have such a strong and enthusiastic group on board with us this summer
season!
Your objective of taking on a summer job may have been for monetary compensation or
experience, but at the Venetian Pool you will discover that a smile on a child’s face and the
relationships you build with your co-workers and the community will prove to be far more
rewarding.
While working at the historic Venetian Pool can be both prestigious and exciting, you should be
aware that working in direct contact with the public and in a historic building can bring with it
many challenges. Therefore it is our objective to provide you with the necessary tools and
support to allow you to succeed.
This Employee Manual was designed to further assist and guide you in your new role as
Lifeguard here at the Venetian Pool.
Review this information carefully. If you should have any questions or concerns do not hesitate
to reference to your manual or contact your supervisors for additional guidance.
Welcome aboard and we look forward to learning and growing with you in the field of Parks and
Recreation.

Recreationally Yours,

Carolina Vester
Assistant Parks & Recreation Director
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History of Coral Gables Venetian Pool
The Venetian Pool is an aquatic facility unlike no other in the country. It has been enjoyed by hundreds
of thousands of people from all over the world, and is still one of the main tourist attractions for those
visiting the City of Coral Gables.
The pool was created in 1923 from a coral rock quarry, where much of the original coral rock was used
to border and further accentuate the pool. It also features two large historic lookout towers, with a view to
the City Beautiful.
The 820,000 gallon pool is fed with spring water from an underground aquifer. In the spring and summer
seasons, the pool is filled and drained daily!
Of course the aquifer is not the only feature that enhances a visitor’s experience. There are two waterfalls
that provide a scenic backdrop as well as the cave-like grottos which provide a fun experience for
swimmers.
The Venetian Pool’s beauty is further accentuated by its loggias, porticos, palm trees and signature
bridge. It truly is an unforgettable experience!
The Venetian pool was opened in 1924 as the “Venetian Casino,” which was part of the Grand Plan
George Merrick had for the City of Coral Gables. His vision for his city was to embody a sense of true
hometown living.
George Merrick envisioned creating a City with Mediterranean features such as grand entrances, plazas,
and Mediterranean style homes. The limestone which was taken from the Venetian Pool quarry pit was
used to create some of the original neighboring buildings.
With the efforts of George Merrick, artist Denman Fink, and architect Phineas Paist, the pool was
transformed into a paradise that today is included in the National Register of Historic Places, the only
swimming pool to have such a designation.
In its early days, the “Venetian Casino” was the destination for many celebrities, including such movie
stars as Johnny Weismuller and Esther Williams. The pool was also a site for orchestrated concerts, in
which the pool was emptied of its 820,000 gallons of water and the orchestra would perform on the pool
bottom. Many years later in 2001, this scene was duplicated as a concert which was held on the bottom of
the pool to commemorate the City of Coral Gables’ 75th Birthday.
In 1989, the pool’s first historical renovation was completed. Between 2009 and 2010 the pool underwent
a second renovation. However, the pool’s original rich history can still be observed as you walk through
the entry fountain room and gaze upon its historic photographs, reminding patrons of an era long gone
by.
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Venetian Pool Hours of Operation & Rates

Hours of Operation
The Pool will be closed
December 2016 – January 2017
March 18 – April 3

Rates

Tuesday - Sunday
10:00 a.m. - 4:30 p.m

March - October

April 5 – May 29

Residents of Coral Gables:
Adult: $5.50
Child (3-12): $4.50
Non-Residents (Of Coral Gables)
Adult: $13.00
Child (3-12): $8.00

Tuesday - Friday
11:00 a.m. - 5:30 p.m.
Saturday - Sunday
10:00 a.m. - 4:30 p.m.

May 30 – August 21

November - February

Monday - Friday
11:00 a.m. - 6:30 p.m.
Saturday - Sunday
10:00 a.m. - 4:30 p.m.

Residents of Coral Gables:
Adult: $5.50
Child (3-12): $4.50
Non-Residents (Of Coral Gables)
Adult: $9.00
Child (3-12): $5.50

August 22 – September 11
Monday - Friday
11:00 a.m. - 5:30 p.m.
Saturday - Sunday
10:00 a.m. - 4:30 p.m.

Form of Payment:

September 13 - October 30

CASH, VISA, AMEX OR MASTERCARD ONLY

Tuesday - Friday
11:00 a.m. - 5:30 p.m.
Saturday – Sunday
10:00 a.m. - 4:30 p.m.

November 1 – November 30
Tuesday - Sunday
10:00 a.m. - 4:30 p.m
*HOURS OF OPERATION ARE SUBJECT TO CHANGE*

The pool is closed on the following holidays:
·New Year’s Day
·Martin Luther King Day
·President’s Day
·Thanksgiving Day
·Christmas Day
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Employment Policies
Public Image:
Employees represent Venetian Pool and The City of Coral Gables and should conduct themselves in a
professional manner. Employees will adhere to and enforce all rules and regulations. You are not to be
involved in horseplay or irresponsible acts at ANY time.
Appearance:
Attire: You should be neat in appearance and well groomed at all times. Staff attire will be clean and
presentable. Broken equipment must be reported to the Supervisor. When on duty, staff is expected to be in
full uniform at all times. Uniform consists of City provided Lifeguard T-shirt, whistle, lanyard, visor and hip
pack with mask & gloves. Lifeguards must purchase their own polarized sunglasses, bathing suit & shorts as
listed by the Supervisor.
Jewelry: For safety purposes, please be aware of the danger that some jewelry may pose when
lifeguarding. Necklaces and long earrings could potentially become a drowning or injury hazard when
performing any type of rescue. All facial jewelry is prohibited.
Communicating with Guests:
When meeting and dealing with our guests, employees should conduct themselves in a courteous,
pleasant and agreeable manner. When involved in the enforcement of rules and regulations:
 Enforcement should be firm with fairness and courtesy.
 Appropriate for the age of the patron.
 Enforcement is educational. A majority of guests will follow the rules once they are understood.
 Warnings must be given in a professional manner ending in “please” and “thank you”.
 Refer guests to the Supervisor, pool signage or documentation located at the Front Desk to increase
understanding of rules.
Affirmative Interaction:
Words have consequences. Speaking irresponsibly can negatively affect morale, motivation and
community. Speaking in a responsible manner requires us to be sensitive to the harmful effects of hostile or
disrespectful speech and to refrain from speaking in demeaning and harassing ways. Respect is a key factor
in our dealings with guests and coworkers.
Staff Training:
All staff members are required to undergo orientation and training prior to the start of employment. Inservice training will be held when the Supervisor deems it necessary, with one mandatory in-service training
a month for all staff. A minimum of four hours of in-service training must be completed each month in order
to remain a current Ellis & Associates Lifeguard. Staff is expected to maintain a high performance level.
Those who are unable to meet our standards will go through a series of re-training before being removed
from the schedule.
Audits:
Unannounced random audits of Venetian Pool staff will be conducted throughout the year, by both Ellis
& Associates and other staff members. During these audits, staff will be evaluated on professionalism and
skills. If the performance is unsatisfactory, a staff member may receive probation or temporary suspension
of certification. The probation or the suspension of the certification will continue until the lifeguard can
deliver a satisfactory performance.
Parking:
All employees must park in the lot by the Granada Fountain. The back parking lot is reserved for all full
time staff. At NO time should any one double park in the back lot!!!
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Lifeguard Break Room:
ALL employees will be provided the use of the Bridge tower office as their break room. However, staff is
responsible for any personal property. Venetian Pool does not assume responsibility for any lost, damaged or stolen
items. You will be provided with a locker but must bring in your own lock. The break room must be left clean at the
close of each shift and the fridge must be emptied of all its contents each Sunday. The privilege of a break room may
be revoked at any time if it’s not left clean and treated with respect. Staff should not be inside the break room unless
they have been sent on their lunch break.
Telephones:
No staff member is permitted to use his or her cell phone on deck unless given permission by the Supervisor. All
calls will be made in the break room on your meal break. Without prior approval of a supervisor the use of your
phone in a public area while on shift will be considered grounds for dismissal!
Breaks:
All staff will have a minimum of 30 minutes meal break once they have worked over 5 hours. In addition to your
30 minutes you may also have several other short breaks depending on what our business demands for that day.
Breaks are based upon lifeguard rotation and the discretion of the on deck supervisor.
Work Schedule/Duties:
Employees will be assigned a work schedule from their immediate supervisor no more than 2 weeks in advance.
All lifeguards work on an as-needed basis. If the supervisor feels that there is no work for you to do, you may be sent
home. Any employee’s schedule, duties, responsibilities and hours may be changed at the supervisor’s discretion. For
any shift changes keep in mind that a supervisor must be notified in writing (in the shift change binder) at least 24
hours in advance. Due to changes in Federal Law, all year round employees may not work more than 29 hours per
week. Failure to comply will result in disciplinary action.
Maintenance:
The Venetian Pool has a variety of activity areas: Beach Classroom, Meeting Room, Lower Patio, Upper Covered
Patio, Kiddy Pool Deck, etc. Maintenance is everyone’s responsibility. Prior to each day of operation, the facility will
have been cleaned and ready for the day’s activities. Throughout the day it is the responsibility of every staff member
to clean when needed and to conduct facility walk-throughs while off the stand. If you notice a maintenance or safety
problem, notify a supervisor to address the situation.
Illness & Tardiness:
Staff is required to be ready, on deck, at their scheduled time. Three unexcused tardies may result in dismissal. If
you will be late or are sick and cannot come to work, contact your supervisor or the office immediately. It is your
responsibility to find coverage for your shift and to notify the Supervisor. For employees working the morning shift,
notice must be given the night before. Employees scheduled for the afternoon must give notice at least three hours
prior to the start of shift. To request a day off, you must complete a “Time off request form” at least two weeks in
advance. This form can be obtained from your supervisor. Keep in mind that the Supervisor has the right to deny such
request if coverage cannot be found.
Discipline:
Employee discipline could result for many different reasons or circumstances. If disciplinary action is taken with
an employee three or more times it may result in termination. Areas of concern are, but not limited to, failure to
enforce policy, insubordination, unexcused absence, unexcused tardy, failure to wear uniform, failure to perform duties
and an unacceptable VAT or audit.
Payroll:
All employees will be issued a time card for clocking in and out at the beginning, end and mealtime breaks.
Clocking in for another employee is grounds for dismissal. Leaving the grounds without clocking out is immediate
grounds for dismissal. If a time card is not available staff must complete a Time Clock Correction Form. Three
consecutive cases of forgetting or losing a time card may result in disciplinary action. Year-round employees may not
work for more than 29 hours per work week (Mon-Sun) unless approved by supervisor.
All employee pay checks will be issued bi-weekly on Thursdays and may be signed out at the Venetian Pool.
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Operation Standards
Handling Bio-Hazardous Waste:
Anyone administering first aid or involved in cleaning must take precautions to prevent contact with
blood or potentially infectious materials. Vinyl gloves and Seal Easy masks are readily available to prevent
contraction of any blood born pathogen. Contaminated waste materials, such as bloody gauze pads and
soiled towels must be properly disposed. Biohazard bags are located in all first aid kits and trauma bags. Do
not throw trash/garbage in the Bio-Hazard Bin.
Media:
In the event that an incident occurs at the Venetian Pool the media may attempt to interview staff
members. Please refer all media phone calls and interviews to the Venetian Pool Supervisor. Staff is not
permitted to give information regarding any first aid, disciplinary action, phone numbers, etc. to anyone. In
the case a feature story is being done about the pool staff my give an interview if previously authorized by
the Supervisor, however staff should refrain from giving any personal or political opinions about the City.
Public Relations:
Smile! As a public employee, you represent the City of Coral Gables. Your comments and conduct
should always reflect a positive and competent image. Always be courteous and pleasant especially in
difficult situations. If you cannot handle a complaint professionally or have trouble talking with an irate
person, turn the matter over to the next higher supervisor. If you do not know the answer know where to find
out. Complaints should be solved at the Supervisor’s level.
Communication
All lifeguard staff, as part of his/her uniform will wear a whistle. The following signals should be used:
 One short blast - Gain the attention of a guest
 Two short blasts - Gain the attention of another lifeguard/supervisor
 Three short blasts - Gain Jr. Lifeguard attention
 One long blast - Entering the water. Rescue in progress.
 Two long blasts - Entering water; life threatening emergency, activate EAP
The following signals will be used for communications to swimmers and with other staff. All signals
should follow a whistle signal.
 Directly pointing - Lifeguard alerts person of further direction
 A raised, closed fist extended above head - Indicates lifeguard needs assistance with a rescue
 Tapping top of head - Cover my zone
 Thumbs up - Resume activity / bottom is clear
 Moving arm in circular motion above head - Clear pool
 Crossing of wrists with arms raised above head – cancel dispatch
 Crossing of fingers – call for First Aid Kit
Pool Rules:
*NO Running *NO Diving *NO Horseplay
- Children must be 38 inches tall or provide proof of age 3
- NO glass, alcohol or coolers allowed in facility
- NO food or drinks on pool decks, NO hard balls in pool
- NO mermaid tails or restrictive clothing in pool, NO climbing on rocks by caves
- Swimmers in deep end must be able to swim without assistance
- Lifejackets are provided; they must be secured by an adult
- Children wearing lifejackets in deep end must be within arm’s reach of an adult at all times
- Rinse sand off before entering pool
- Please follow lifeguards instructions at all times
* Max bather load = 456 people
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Evacuation Procedures
Water Contamination:
In the event of water contamination due to vomit or formed stool, the on deck supervisor will advise the
lifeguards to clear the pool. The supervisor will then instruct lifeguards to remove solid material from water.
Shock will then be delivered directly to water where contamination happened. Guests are not permitted to
re-enter the water until the on deck supervisor has given the all clear.
Missing or Lost person:
When an individual reports another person missing in their party a deck supervisor needs to be informed
immediately before activating the 3-minute missing person drill. The deck supervisor will make a first
announcement calling the missing person (first & last name) to the bridge. Additional information on the
missing guest should be gathered (confirm name, age, what they were wearing and where they were last
seen). If after the first announcement they have not reported to the bridge (no more than 30sec), the
supervisor will activate the 3-minute drill. See attached appendices.
 Bridge lifeguard stays on stand scanning the entire pool throughout the entire drill and will continue
to make announcements until drill is complete and guest has been found.
 On Cave lifeguard waits until his/her zone has cleared followed by the deck supervisor’s approval.
Lifeguard enters water and performs bottom search of caves and wall along deep end using fins, mask &
snorkel. If the caves were open the guard in caves will conduct the search and give the all clear to the
on cave guard.
 Deep lifeguard waits until his/her zone has cleared followed by the deck supervisor’s approval.
Lifeguard enters water with fins, mask & snorkel searching underneath waterfall and bottom of deep
end, searching specifically the blind spots. All lifeguards involved with the search in water will swap
zones by the small falls pole and continue searching until the missing person has been found.
 One lifeguard or staff member will be assigned to turn off waterfalls, after which they will climb on
the waterfall and scan, searching above and below the surface of the pool for the missing person.
 Supervisor will remain on deck with the reporting guest during the search; all other lifeguards will be
assigned to search the entire facility including bathrooms, café, meeting room, parking lot, towers and
closets.
 Drill must be completed within 3 minutes.
 Guests will not be permitted to re-enter water until the missing person has been located.
Bomb Threat:
Bomb threats should be treated as a serious situation no matter whether you think it is real or not.
Everyone should be forced to exit the building immediately, leaving behind personal items if not readily
accessible. 911 and full time Supervisor should be called immediately. All staff, including the on deck
supervisor should exit the building and meet in the parking lot across the street towards the very back of the
lot. No staff member is permitted to leave the premises until directed to do so by a supervisor. The on deck
supervisor will then take a head count to ensure all staff is present and accounted for. No one is permitted to
re-enter the facility until police officials have given the all clear. All guests will not be able to re-enter the
water until lifeguards are up on stand.
Fire:
If there is a fire in any of the main buildings i.e. concession stand, towers, meeting room, lifeguard
office, 911 should be called immediately. All staff should then start clearing all parts of the buildings and
water. Guests should be asked to exit the building through the nearest exit. Once all guests have been
cleared staff should exit, meeting in the parking lot across the street from the main entrance. No one is
permitted to re-enter the facility until officials have given the all clear. All guests will not be able to re-enter
the water until lifeguards are up on stand.
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Evacuation Procedures Cont.
Heavy Rain:
During times of heavy rain lifeguards have the discretion to clear the pool based on their visibility. This
is done by one long whistle blast and waving one arm in a circle above their head. Once rain has slowed or
stopped lifeguards may allow guests to re-enter.
Lightening/Thunder:
You will be warned by our Thor Guard Lighting Prediction System, which sounds ONE 15 second blast
of the horn signaling suspension of all activities. You should immediately seek an appropriate safe shelter.
Lifeguards on stands will clear the pool upon hearing horn blast. The lifeguard on bridge is the last guard to
get down from their stand and should remain on deck to watch the water. Once the all clear has been given a
bottom scan should be conducted before getting back up on stand. Swimmers may resume their activities
only after THREE 5 second blasts of the horn have sounded and once all lifeguards are back on stand to
give the all clear.
Power Failure:
 All staff will utilize flashlights and assist in making sure everyone is safe.
 Staff will immediately check on patrons unattended or in an unsupervised area and provide
assistance.
 Supervisors will designate someone to call the electric company to determine the approximate length
of the power failure and determine if patrons need to be evacuated.
 In the event of a power failure and/or emergency situation requiring evacuation, the Supervisor will
notify staff and patrons of the emergency situation and how to proceed.
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Emergency Procedures
Hostile Situations:
Altercations:
In the event of a physical altercation within the facility 911 should be called immediately and a full time
Supervisor should be notified. No staff member is permitted to attempt to stop the altercation by coming in
between the 2 parties. According to the City of Coral Gables regulations, anyone who puts himself or
herself in harms way may be terminated.
Weapons:
If a weapon is presented to any staff member 911 should be called immediately and a full time
Supervisor should be notified. No staff member is permitted to put themselves in harms way at any time.
Cooperate fully with the person holding the weapon and try to remain calm.
Emergency Medical Services:
In the event that emergency medical services (EMS) are needed, the Supervisor will direct personnel to
call 911. The information below will need to be available and relayed to the dispatcher.
 Your name
 Facility name – Venetian Pool
 Facility address- 2701 DeSoto Blvd
 Facility phone # 305-460-5306
 Type of injury and any information you have on the injury.
 Medical History
 Gender and approximate age of injured party.
Stay on the phone until all information has been communicated and the dispatcher has disconnected.
Reports:
All reports must be completed immediately following the incident/rescue, clearly and legibly printed,
unbiased stating only facts and reviewed by the Deck Supervisor. If Police or Fire Rescue are called to the
scene a case number must be collected and attached to the form. The lifeguard completing the report must
print their name on the bottom, and the Facility Supervisor will sign and forward the form to the Department
Director for review and signature.
Safety Equipment:
 Each lifeguard carries a whistle, polarized sunglasses, rescue tube and hip pack.
 The hip pack contains gloves and a seal easy mask.
 First Aid equipment is located in the second tower, next to the bridge.
 Rescue backboard with head immobilizer is located in the second tower next to the bridge.
 A back up board is kept in the lifeguard break room.
 Automated external defibrillator (AED) is located in the Trauma Bag and a second AED is located
behind the front desk.
 Emergency oxygen is located in Trauma Bag located in the second tower, next to the bridge.
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CITY OF CORAL GABLES
PARKS AND RECREATION DEPARTMENT
Venetian Pool
ADMINISTRATIVE REGULATION
AR#:
CHAPTER:
FILE:
TOPIC:

PURPOSE:

05.01
05
SAFETY POLICIES AND PROCEDURES

EFF. DATE:
NEW:
REVISION:

6/8/04
XX
5/19/16

EMERGENCY ACTION PLAN
Safety of pool patrons and staff.

POLICY:
1. The primary lifeguard aware of an incident initiates the emergency action plan by blowing
two long whistles and immediately provides care to the guest.
2. The primary lifeguard or fellow staff member needs to call for backboard, Oxygen and
AED to be brought to the scene.
3. If necessary, the pool is cleared by announcing “Please Exit the Water!” using the PA
system and an arm is waved in circles in the air to signal fellow lifeguard staff. This is
followed by all guards blowing a slow, long whistle in unison. Once all zones have been
cleared all guards on stand, with exception to the bridge guard, will close down their stand
and respond to assist with the emergency. The bridge guard will remain on stand for the
duration of the emergency to continue to monitor the water and public.
4. If there is a need for EMS, the primary lifeguard instructs a fellow lifeguard or supervisor
on the scene to call 911. Someone on the scene should have access to a cell phone to
relay important information to the 911 operator. At no point in time should the guest be
left unattended. EMS personnel should be directed to the entrance on Sevilla Avenue.
5. The primary responder and additional staff must remove the guest in distress from the
water or from the area of danger to a location he/she will be easily assessed and
transported by EMS. An available staff member unlocks the nearest gate and awaits the
arrival of EMS. Once on site they will direct EMS to the scene.
6. The rescue staff will provide rescue care and/or assessment as needed until EMS arrives
and relieves them of their duties.
7. All patrons are asked to be removed from the general scene and from the transport path
for EMS. The immediate family member may remain at the scene to answer important
questions regarding the guest’s health and medical history.
8. After the guest has been transported off site by EMS, staff will be required to:
a. Complete an Accident/Incident report and get the CASE NUMBER from
police or fire rescue.
b. Complete a lifeguard rescue report.
c. Announce that the pool will be closed for the remainder of the day due to
unforeseen circumstances. Rain checks for complimentary re-entry on another
day will be issued. Refunds will not be issued on site but may be requested
afterwards by completing a refund request form.
12

d. All staff and direct witnesses will be required to write a FACTS ONLY
statement detailing the event describing WHO, WHAT, WHEN & WHERE.
They are not permitted to discuss the incident with other staff members or
guests until the statement has been completed.
e. Staff directly involved with rendering care will be asked to provide their
statement first; secondary staff will be used to secure the facility and will then
provide their personal statements.
f. Staff is not permitted to disclose any information to the media and should
direct all requests to the Venetian Pool Aquatics Supervisor.
g. Each staff member’s emergency contact should be contacted and informed that
an incident occurred. It should be explained to them to be alert and attentive to
the needs of the staff member as they may be experiencing emotional aftershocks following the traumatic event.
9. Following the incident, the Aquatics Supervisor (if not on site), Parks & Recreation
Director, Public Affairs Director, Public Safety Director, Human Resources Director,
and Risk Manager must be contacted.
10. A detailed unbiased report summarizing the event using all compiled statements and
FACTS is to be completed and sent together with the witness statements,
accident/incident and rescue report to the P&R Director and Risk Manager.
11. Jeff Ellis & Associates must be notified via their emergency line (1-800-742-8720)
any time a backboard is used, AR, CPR is performed, AED or Oxygen equipment is
utilized or EMS is used. Caller will be prompted to leave a message containing the
following: 1. Client Name (Coral Gables Park & Recreation – Venetian Pool) 2.
Contact Person (Caller’s Name) 3. Direct phone number to reach caller as well as cell
phone number of the caller. 4. Brief description of incident.
12. A brief defusing with all involved staff must be held immediately following the event
and a Critical Incident Stress Management Informational Guide distributed to staff and
family members.
13. The Venetian Pool Aquatics Supervisor will follow up with all affected staff members.
Any staff member emotionally affected by the incident should not be scheduled to
work until cleared to return to work.
14. A Crisis Management Briefing should be held with all staff the following day to
review the incident and disseminate information.
15. All affected staff is required to attend a debriefing with a Mental Health Professional
within seven days of the incident. Affected staff is not required to participate but must
attend. Strict confidentiality must be enforced between staff and the Mental Health
Professional during the debriefing session.
16. Follow up care is to be provided as needed.
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Missing Child /3 Minute Drill Report
Date: _______________
Real Event: _____

Time: _______________

Weather: _______________

Training: _____

Guest Name: _________________________________

Age: _____

Reporting Guest: ______________________________

Relationship: ____________

Manager on Duty: _____________________________

# of Guards: _____________

Time to Complete:

_________________ Where Was Guest Located: _____________

Cave Search Guard: _________________ Pump Room Guard: ___________________
Shallow Search Guard: ________________ Bridge Guard: ________________________
Deep Search Guard: _________________ Leader of Search: _____________________
Parent / Child Check Guard: _________________________
Whistle Blown Correctly?

Yes

No

N/A

Guests Educated?

Yes

No

Bathrooms Searched?

Yes

No

N/A

Café Searched?

Yes

No

N/A

Facility Searched?

Yes

No

N/A

Parking Lot Searched?

Yes

No

N/A

Towers/Closets Searched?

Yes

No

N/A

Supervisor Signature: ___________________________________ Date:
Explanation of Event:
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3 Minute Drill Procedures (Minimum of 3 lifeguards plus deck supervisor)
When an individual reports another person missing in their party a deck supervisor needs to be informed
immediately. The deck supervisor will make a first announcement calling the missing person (first & last
name) to the bridge. Additional information on the missing guest should be gathered (confirm name, age,
what they were wearing and where they were last seen). If after the first announcement they have not
reported to the bridge (no more than 30sec), the supervisor will activate the 3-minute drill.
 Bridge lifeguard stays on stand scanning the entire pool throughout the entire drill.
 On Cave lifeguard waits until his/her zone has cleared followed by the deck supervisor’s approval.
Lifeguard enters water and performs bottom search of caves and wall along deep end using fins, mask &
snorkel. If the caves were open the guard in caves will conduct the search and give the all clear to the
on cave guard.
 Deep lifeguard waits until his/her zone has cleared followed by the deck supervisor’s approval.
Lifeguard enters water with fins, mask & snorkel searching underneath waterfall and bottom of deep
end, searching specifically the blind spots. Both lifeguards will swap zones by the small falls pole in a
figure eight pattern and continue searching until the missing person has been found.
 One lifeguard or staff member will be assigned to turn off waterfalls, after which they will climb on
the waterfall and scan, searching above and below the surface of the pool for the missing person.
 Supervisor will remain on deck during the search; all other lifeguards will be assigned to search the
entire facility including bathrooms, café, meeting room, parking lot, towers and closets.
 Drill must be completed within 3 minutes.
 Guests will not be permitted to re-enter water until the missing person has been located.

3 Minute Drill Procedures (Minimum of 2 guards plus certified supervisor)
When an individual reports another person missing in their party a deck supervisor needs to be informed
immediately. The deck supervisor will make a first announcement calling the missing person (first & last
name) to the bridge. Additional information on the missing guest should be gathered (confirm name, age,
what they were wearing and where they were last seen). If after the first announcement they have not
reported to the bridge (no more than 30sec), the supervisor will activate the 3-minute drill.
 Supervisor on duty and/or admissions personnel will turn off the falls once the 2nd announcement has
been made. After shutting down falls this person will be responsible for searching the restrooms and
other areas of the facility until missing person is found.
 Bridge lifeguard stays on stand scanning the entire pool until certified supervisor comes to get them
down. Once supervisor is in place on bridge stand the guard who got down will then proceed with
snorkel, mask and flippers over to the small caves entrance, doing a bottom scan before entering the
water. The lifeguard will then search the caves and follow the perimeter of the pool around the small
falls and then cutting over at the rope. They will continue in one full circle to the large water fall,
handicap entrance, under the bride and along the wall of the 4 foot end. Lifeguard will continue
swimming one long loop searching until the missing person has been found.
 Down lifeguard will retrieve fins, mask & snorkel from bridge stand. This lifeguard will walk around
the island entering the water at the handicap ramp proceeding around the perimeter of the pool
towards the large falls and follow the rope around until they reach the island. They will have to then
cut over at the rope by the island ladder and swap zones and continue searching until the missing
person has been found.
 Drill must be completed within 3 minutes and guest must be back boarded within one minute of
contact.
 If missing person is found in the water, lifeguard and supervisor on stand must blow long whistle
twice to notify other staff.
 Guests will not be permitted to re-enter water until missing person has been located and guards are
back on stand.
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In-House Audit Report
Guard Name: _________________________________ Date: _________
Start Time: _______ Finish Time:_______ Weather:______________
Position:__________________ Number of guards on:_______________
Exceeds = 10 pts.

Above = 5 pts.

Satisfies = 2 pts.

Fails = 0 pts.

Scanning (10/20):..……………………...___________
*(fails = automatic failed audit)
Aggressive scanning:………………….. ___________
Bottom scan during rotation:……….....___________
Eye contact during rotation:…………..___________
Professionalism:………………………..___________
Environmental Protection:…………….___________
Rescue Readiness:……………………...___________
Equipment:……………………………..___________
Rule Enforcement:……………………..___________
5 Minute Rule (Griffith):………………___________
TOTAL =

____/100

Comments:

Lifeguard Signature: ___________________________________________
Supervisor Signature: __________________________________________
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Vigilance Awareness Training (VAT) Test Procedures
During all VAT tests guards must be held accountable for the following criteria:
1.
2.
3.
4.

Recognition Time
Whistle Blast
EAP / “Clear Pool”
GID Care (H2O)

If the lifeguard fails to recognize the Guest in Distress (GID), he or she automatically fails the VAT test.
There are three different types of VAT tests that may be conducted at this facility.
1. Active 10/20 VAT: This type of VAT is used to test whether the lifeguard can spot an active GID on
the surface within a vicinity of other swimmers.
2. Manikin Drop 10/20 VAT: This type of VAT is used to test whether the lifeguard is able to
recognize a submerged or floating manikin within 10 seconds and render care within 20 seconds. If
the lifeguard fails to recognize the submerged manikin, a three-minute missing person’s drill must be
initiated and documented.
3. Opening & Closing Bottom Scan and Rotation VAT: This type of VAT is used to test whether the
lifeguard is able to recognize a GID or submerged manikin located off the edge during their bottom
scan. If the lifeguard fails to recognize the submerged manikin, a three-minute missing person’s drill
must be initiated and documented.
-If at any time a lifeguard fails a VAT test, he or she is to be taken of the stand, asked to go over the VAT
Test, and remediated on the importance and the reasoning for these tests. They are also to be retested within
the same or following week, and documentation is to be kept to show their progress. An employee
reprimand must be completed by the supervisory staff and reviewed with the guard.
-If the lifeguard fails his or her second VAT test, they are once again taken of the stand and asked to go over
their results. The guard must be removed from all guarding responsibilities until a scanning clinic can be
completed with the guard. Documentation on the clinic is to be kept and attached to the failed VAT Test
results. After the clinic has been completed, the guard may return to his guarding duties, and must be
retested within the same or following week. An employee reprimand must be completed by the supervisory
staff and reviewed with the guard.
-After the lifeguard fails his or her third consecutive VAT test, they must be taken off the stand and
permanently removed from the schedule. The supervisory team reserves the right to terminate the lifeguard
and revoke their license.

Lifeguard Signature__________________ Date:_________

Supervisor Signature_________________ Date:_________
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CITY OF CORAL GABLES
PARKS AND RECREATION DEPARTMENT
VENETIAN POOL

LIFEGUARD PRE-SERVICE AND SHADOW SHIFT CHECKLIST
All new lifeguards must successfully complete every item on this checklist prior to setting up a stand on their
own.
Skill Test Outs: (Each guard will need to test out in each of the below listed skills)
 Vigilance Awareness Test (VAT) Conscious Guest In Distress on the Surface
 Vigilance Awareness Test (VAT) Unconscious Guest Below the Surface
 Solo CPR Adult
 Solo CPR Child
 Solo CPR Infant
 Solo Medical Emergency / First Aid Scenario
 Team Extrication & Full Scenario
 Team Spinal Scenario
 3 Minute Missing Persons Drill (Minimum Staffing Levels)
 3 Minute Missing Persons Drill (Maximum Staffing Levels)
 EAP (Review and have them complete the EAP handout)
 Swim Test
Mandatory Shadow Stands: (Include a brief explanation of the function of each type of stand, a detailed
bottom scan, blind spots and zone coverage)
 Bridge Stand
 Deep Stand
 On Caves Stand
 In Caves Stand
 Roaming / On Board Additional Coverage Stand
On Site Equipment: (Review location and materials of first response equipment)
 Lifeguard Binder: Documentation Opening and Closing Bottom Scan
 AED Location, Use, Care, and Documentation
 First Response (Oxygen) Bag
 First Aid Box
 3 Minute Drill Bags
Lifeguard Signature:

Date:

Instructor Signature:

Date:
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CITY OF CORAL GABLES
PARKS AND RECREATION DEPARTMENT
VENETIAN POOL

DOWN DUTIES & RESPONSIBILITIES POLICY
Policy:
During every 30 minute rotation, lifeguards who are off stand and down for 30 minutes should remain
busy by completing the tasks listed below.
It is the responsibility of the deck supervisor to assign down duties and list them in the rotation so that
they are equally distributed amongst the staff.
Unless the guard is on his/her lunch break during their down time, no guard should be hanging out under
the tower and doing nothing. This is not free time but time off the stand that the guard is still being paid
for. Down guards should continue to remain vigilant in and around the facility.

Down Duties:
1. Bathroom Sweeps:
a. Practice BSI
b. Replace toilet paper and soap when needed
c. Empty garbage cans
d. Sweep up floors
e. Mop floor when needed
2. Facility Walk-Throughs:
a. Pick up garbage
b. Empty garbage cans
c. Return unused lounge chairs
d. Return trays to the café
e. Pick up debris from pool
f. Mop-up standing water
g. Check for babies / coolers / alcohol & etc.
3. Outside Perimeter Walkthrough
a. Empty garbage cans
b. Check parking lots for vandalism & break-ins
4. Front Desk Gate Check-In
5. Field Trip Check-In & Out
6. Lifejackets
7. Jr. Lifeguard Camp
8. Any additional duties that may arise
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CITY OF CORAL GABLES
PARKS AND RECREATION DEPARTMENT
VENETIAN POOL

FIELD TRIP ENTRANCE POLICY
Policy:
Field trips must be booked and paid in advance. All field trips will be posted on the Wristband Alert sheet. If
a field trip group is not listed on the Wristband Alert Sheet they need to pay at the front desk before entrance
is permitted. Groups showing up the day of will not be given the group rate.

Procedure:
1. Only groups showing up on the Wristband Alert sheet will be checked in at Field Trip Gate. All other
groups showing up without the proper reservation will have to settle bill with front desk.
2. Down lifeguard “checks-in” the field trip group by reviewing rules and doing a head count.
3. Head count is called in to the front desk for confirmation and recording purposes.
4. All groups must have a confirmed reservation to guarantee the discounted entrance rate.
a. PAID ON ACCOUNT= Allow group to enter facility and send head counselor to front desk
to settle over/under if any.
b. PAYMENT PENDING= Inform head counselor they need to settle bill with front desk
before entrance will be permitted.
Check-In Process:
 Early check-in starts at 10:30am / access to the pool is not permitted until 11:00am
 Check in is located at Field Trip Gate on Sevilla Avenue (behind pool)
 Confirm that all campers and staff are wearing wristbands
 Lifeguards are to perform a small safety orientation with campers and staff upon arrival
 Lifeguards must perform a head count and call in final numbers to the front desk staff
 Lifeguards must confirm that the 1:10 counselor to camper safety ratios are being met
 Children under the age of 3 will not be permitted inside the facility. Proof of age three must
be presented for all small children.
 Lifeguard staff must escort groups to designated field trip areas
 Buses must park at Salvador Park on 1120 Andalusia Avenue
Check-Out Process:
 Check to make sure designated field trip area has been cleaned up prior to exiting facility
 Have counselors line up all campers at Field Trip Gate prior to calling for their bus
 Buses may not remain parked at Field Trip Gate for more than 10 minutes
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CITY OF CORAL GABLES
PARKS AND RECREATION DIVISION
VENETIAN POOL
Staff Recognition Program
Each month all Lifeguard Supervisors, GSR Specialists & Coordinators will be given an allowance of five tokens each,
which they may use to reward those employees who have gone above and beyond in their job duties and daily
performance. Each of these leaders is not limited to their assigned staff, but may reward any employee who has stood
out above the rest.
At the end of each month employees may turn in their tokens to cash them out for prizes or bank them towards the next
month and save their token points towards a larger prize. All Supervisors will log the tokens they have distributed to
staff on an employee token chart.
At the start of each month, the employee with the most tokens from the previous month (not including those that have
been banked) will be eligible towards being selected as the employee of the month and will earn a special pin and their
name on our Venetian Pool Essential Piece of the Puzzle plaque, which will be displayed at the Front Desk.
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6

ELLIS SWAG
Free Late Pass
Pocket Coolie

Plate Frame
Sunglasses
Croakies

2

Lanyards
Extra Shirt
Misc. Freebie

8
Polarized Sunglasses
Lifeguard Water Bottle
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CITY OF CORAL GABLES
PARKS AND RECREATION DEPARTMENT
VENETIAN POOL

P.A. ANNOUNCEMENTS
Pool Closing
Attention guests, may I have your attention please: The time is now ______ and the Venetian Pool will be
closing in the next 30 minutes. (Repeat)
Repeat 30 minutes, 15 minutes & 5 minutes before closing.
Pool Closed
Attention guests, may I have your attention please: The time is now _____ and the Venetian Pool is now
closed. At this time we ask that you look around, gather your belongings and make your way to the exit.
We thank you for visiting us and have a City Beautiful day!
Bad Weather
Attention guests, may I have your attention please: Due to lightning/bad weather in the area, we ask that
you please exit the water as quickly and safely as possible and seek shelter under a roofed area. (Repeat)
We apologize for the inconvenience.
We will continue to monitor the weather and will inform you once it is safe to reenter the water. Please
listen for three short five second blasts for the ALL CLEAR and wait for the lifeguards to get back up on
stand before entering the water. We will let you know when it is safe to reenter.
Opening and Closing of Caves
Attention guests, may I have your attention please: The caves will now be open for the next _____ minutes.
I repeat, the caves with now be open for the next ______ minutes.
Attention guests, may I have your attention please: The caves are now closed. They will be reopening in the
next ______minutes. ( Repeat) We apologize for the inconvenience.
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Café Closing
Attention guests, may I have your attention please: The time is now _____ and the café will be closing in
the next ____ minutes. If you would like to purchase any food or drink items, please do so at this time.
Again, the café will be closing in the next _____minutes.
In-service Training
Attention guests: Please don’t be alarmed, our lifeguards are conducting in-service training. I repeat, the
lifeguards are conducting in-service training. This is not a real emergency! Thank you.
Pool Rules
Attention guests, may I have your attention please: This is a reminder of our pool rules. There is NO
RUNNING, NO DIVING OR HORSEPLAY allowed in the pool. The ladder in the deep end is used for exit only.
Children wearing lifejackets in the deep end of the pool must be accompanied by an adult. (Repeat). Thank
you.
3- Minute Drill
Attention guests: Will (missing person: first and last name) please report to the bridge, will (missing person:
first and last name) please report to the bridge.
Confirm first & last name, physical description, age and last seen location of missing person
(30 seconds later)
Attention guests: Will (missing person) please report to the bridge. (Missing person) is _______ years old,
wearing _______, and was last seen: _________.
Lifeguards commence the 3 minute drill.
**CLEAR THE POOL **
Attention all guests our lifeguards have successfully located the missing guest. Please wait until all
lifeguards are back up on stand before entering the water. We will let you know when it is safe to reenter.
Major Emergency – Pool Closed
Attention guests: Due to unforeseen circumstances the Venetian Pool will be closed for the remainder of
the day. We apologize for the inconvenience. Please take your receipt to the front desk to receive a
raincheck to return another day.
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