
SPECIAL C ITY COMMISSION

MEETING

NOVEMBER 1,  2017

Possible Annexation of the

Little Gables Neighborhood 



PURPOSE OF TONIGHT’S MEETING

• Provide an overview of Coral Gables services

• Present the financial and service outcomes of annexation 

• Outline annexation process next steps

• Listen to public comment

• Discuss and consider an annexation resolution to Miami-

Dade County 

• Please note High Pines/Ponce-Davis is being treated as a 

separate discussion and application



CORAL GABLES & LITTLE GABLES

Little Gables 

• 205 acres in size

• Population: 2,530

• Registered voters:  1,624
• 52% of homes owner-occupied

• Household income: $60,888

• 70% low-density residential

• 9 miles of paved roads

• Surrounded by Coral Gables on 
3 sides, and City of Miami on 
the fourth side

Coral Gables 

• 12.92 square miles

• 47 miles of waterway

• Over 50 public parks and green 
spaces

• Population: 51,000

• Household income: $151,808

• 43%  residential

• Vibrant downtown 



WHO WE CAN BE TOGETHER

“Squaring off” makes good efficient sense from an 

operational and land use standpoint, and will allow our 

communities to:

• Unify creating a sense of community on “both sides of 

the street”

• Improve neighborhood aesthetics with new trees, 

sidewalks and lighting 

• Increase government services (Police, Fire, Code 

Enforcement)

• Direct infrastructure dollars to the most needed areas

• Strengthen public safety and  emergency management 

capabilities 



CORAL GABLES:  BIG ENOUGH TO HAVE

RESOURCES BUT SMALL ENOUGH TO BE

RESPONSIVE

• Uncompromised service levels for 
current and future residents 

• Rapid police and fire response

• Frequent & convenient waste services

• New and upgraded parks

• Improved roads, drainage, lighting, 
landscape, trees & sidewalks

• City “Ombudsman” available to help 
residents and businesses and Mobile 
Permit Service 

• E-News newsletter, Miami Herald ad, 
quarterly magazine, City App, GOV 
Q&A, and more



ADDITIONAL PERSONNEL, 

EQUIPMENT & SERVICES

If annexation is approved, the City plans to add the following personnel and 
equipment to service Little Gables:

• Police: 3 officers, 1 Neighborhood Safety Aide, $289,000 in          
vehicles and equipment

• Fire: 6 firefighters & $224,000 in vehicles budgeted over time

• Parks: $2 million in park improvements

• Code Enforcement: 2 Code Enforcement Officers 

• Solid Waste: 5 fully-vetted employees, 3 garbage/trash trucks

• Roadways: $130,000/year (average) in remilling, sidewalks/crosswalks

• Landscape: $200,000/year (average) in trimming, replacement & maintenance 



CORAL GABLES POLICE SERVICES

• CALEA accredited agency

• Zone coverage

• Neighborhood Team Leaders 

and Neighborhood Safety Aides

• High Tech and High Touch 

(CCTV, Shield12, LPRs and 

more)

Emergency Response Time:

5:00 minutes

Non-Emergency Response  

Time: 8:00 minutes



POLICE STAFFING AND

RECRUITMENT

• 192 Sworn Officers

• Coral Gables has a ratio of 3.85 Sworn Officers for every 

1,000 persons compared to the Miami-Dade County average 

of 2.20 per 1,000 persons

• City has an aggressive recruitment plan to attract high quality 

candidates and has increased the number of applications 

received from 384 in 2016 to 1,201 in 2017- with only 4 

police vacancies at this time.



FIRE AND EMERGENCY MEDICAL

Emergency Response Time Closest City Fire Stations

Averages 6:40 minutes Proposed relocation of Fire Station 1

to Alcazar Avenue and Salzedo Street

The Coral Gables Fire Department is 1 of only 40 cities accredited 

by the Commission on Fire Accreditation International (CFAI) 

with an ISO Class 1 Rating!



PARKS & RECREATION

Accredited by the Commission on 
Accreditation for Park and Recreation 
Agencies (CAPRA)!

Discounted Resident Rates at…

• Biltmore and Granada golf courses

• Youth Center programs and summer camps 

• Tennis Centers

• Venetian Pool

• Adult Activities Center

If annexation takes place…

• City plans to renovate San Jacinto Park and 
purchase and construct a new passive park 
following neighborhood input



LANDSCAPE & INFRASTRUCTURE

• Road resurfacing 

• Improved drainage

• New and repaired sidewalks

• New tree plantings and 

regular tree trimming 

• New street lighting program



RESIDENTIAL WASTE SERVICES

• City garbage pick-up at the

back and side of house twice

a week by fully vetted City

employees

• City recycling pick-up once a

week

• Bulky waste picked up once a

week



INNOVATIVE LEGISLATION

• The Abandoned Property 

Ordinance 

• The Squatters Ordinance

• The Anti-Hourly Rental 

Ordinance

• The Justice Advocate 

Program

• Principles of Inclusion



SUSTAINABILITY INITIATIVES

• Developing Sustainability Plan

• Enacting gutsy legislation such as plastic bag and 

polystyrene regulations

• Passing LEED building code 

• Reducing energy and water consumption

• Converting Streetlights to LED 

• Purchasing electric vehicles and charging stations

• Addressing vulnerabilities



SITE SPECIFIC ZONING

In the event of annexation, the City will adopt site specific 

zoning regulations for Little Gables based on neighborhood 

input.

• Site Specific regulations will generally conform to the existing County 

Code for residential areas.

• Lawful uses that exist under County Code will be permitted to continue 

i.e. “grandfathered”, for example, properly permitted chain link fences.

• Unlawful or unpermitted uses, such as Florida Building Code violations, 

will have to come into compliance. 

• This approach has worked successfully in areas that have been annexed 

into Coral Gables, including Snapper Creek, Pine Bay Estates, 

Hammock Lakes, Deering Bay and King’s Bay. 



NEW CONSTRUCTION

New construction, renovations, and additions will be 

subject to site specific zoning laws, which will generally 

reflect county regulations at the time of annexation. 

Neighbors will have the opportunity to weigh in on the 

site specific zoning provisions for  Little Gables.



SITE SPECIFIC ZONING

EXAMPLES

• In Gables Estates, garage apartments for close family 

members or individuals employed on the premises are 

permitted as an auxiliary-use. 

• In Hammock Lakes, free standing carport canopies 

and shelter canopies are permitted.

• In Kings Bay, chickee huts existing at the time of 

annexation are permitted to remain, and allowed to be 

re-thatched and maintained.

• In MacFarlane Homestead, wood picket fences are 

permitted on residential lots subject to certain 

conditions.



WHAT’S IT GOING TO COST?

New residents can expect to pay an
estimated additional cost, including
property tax, solid waste fee and fire fee:

$150,000: $620/year

$250,000: $742/year

$350,000: $864/year

* Based on assessed value, residents would no longer pay County 
property tax fire assessment, UMSA property tax, and County solid 
waste fee



A WORD ON TAXES

• The job of assessing the value of your property remains with 

the County Property Appraiser

• Your Save Our Homes benefits continue without change, you 

continue to maintain an annual increase cap of the lesser of 

3% or the local Consumer Price Index on the taxable value 

of your property

• Property values (just values) are expected to increase over 

time

• No matter how high your “just” value goes, any taxable value 

changes are held to the Save Our Homes limitation, just as 

they would be if your property remained in Unincorporated 

Miami Dade County



ESTIMATED CITY REVENUES & 

EXPENDITURES

• Revenues:  $2 million/year (average)

+ Property taxes

+ Solid waste collection 

+ Sales taxes

+ Fire fee

• Expenditures: $2.3 million/year (average)

- Solid waste collection

- Fire protection

- Police and public safety

- Parks and recreation

- Landscape improvements

- Roadway maintenance

- Development services



NEXT STEPS…

• November: If resolution approved, City files annexation 

application with Miami-Dade County

• County Review Process: 6-9 months 

• County Planning Advisory Board: public hearing 

with newspaper and mail notice to property owners

• County Commission Committee: public hearing

• County Commission: consideration of annexation 

ordinance (2 readings) 

• Annexation Referendum: mail ballot in Little Gables 

area if ordinance approved by the County Commission



A World Class City 

With A Hometown Feel!

Q U E S T I O N S  A N D  C O M M E N T S  W E L C O M E


