
City of Sandy 
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September 20, 2017 

 
NOTES 

 
Present: Joseph Lowe, Heather Michet, Roxanne Tolva, Caren Topliff 
Staff Present: Lucy Brice, Andi Howell, Joyce LeDoux, Muna Rustam  
 
 

I. Introductions and Check-In: Transit Administrative Assistant, Lucy 
Brice, introduced. 

   
II. Approval of Agenda: Unanimous approval. 

 
III. Approval of Meeting Notes 07/19/2017: Unanimous approval. 
 
IV. Neighbor Updates:  

 
Mt. Hood Express (MHX) reported that the tourism grant has been pre-approved. This 
grant will fund wayfinding signs, points-of-interest maps, and 4 shelters along 
Highway 26. MHX staff is also working with ODOT on a federal grant to purchase 3 
more buses. MHX has been given the go-ahead to use remaining FLAP funds to 
purchase a new vehicle.  
 
RoJoy reported all the MHX buses have high mileage and, due to the heavy use and 
road conditions, most need replacement. Drivers are already chaining up for winter, 
as there has been snowfall at Timberline. The use of bike trailers will be considered on 
a day-by-day basis until the end of October, depending on weather conditions. The 
MHX has great ridership and the bike trailer is always at maximum capacity, forcing 
them to turn people away often. Discussion was had over a possible “standing room 
only” bike-friendly bus. Staff commented that within the constraints of public 
transportation we cannot have a “recreation only” bus.  

 
V. Grant Updates 

 
Planning Grant: Sandy was awarded a planning grant. This $120,000 grant enables us 
to hire a consultant who will assist us in enhancing connectivity, improving services, 
adding routes, and creating a 20-year plan. Staff met with the consultant and is 
writing a scope of work. Staff is also studying similar counties such as Yamhill and 
Lincoln to get ideas for our size of organization and hopes to wrap up this phase of the 
project by December. There is a need for an enhanced service plan and a desire to 
connect service with Estacada. Our service area currently extends 30 minutes north, 
30 minutes south, east to Vista Loop, and West to Gresham. 
 
Agreements for bus barns should be settled October 30, 2017. 



 
Staff commented that Sandy Public Works was awarded sidewalks in 2014 (paved 
paths, rights-of-way) from Vista Loop to Ten Eyck but, because the process has taken 
so long, the cost has gone up and would require a 40% contribution from Public Works 
as opposed to the original 20%. The project will continue regardless and had all but 
one favorable vote from City Council. 
 
The possibility of extending a route to Calamity Jane’s was discussed but, because that 
area is not within city limits, it would first need to be annexed. City limits can be 
extended so this is all within the realm of possibility. 
 
As for the funding from the new Transportation package:  A 1% Oregon payroll tax will 
go into effect in July of 2018 and funds will be distributed in 2019. 
 
Both MHX and SAM are applying for grant awards through a tourism grant process.  
TAC suggested we tap into biking for the Tourism Grant. 

  
VI. Highlights 

 
Bylaws: Staff stated that city management wants a unified plan (intake, processes, 
etc.) for committees and boards. Staff presented sample bylaws for discussion and 
review. Discussion centered around how many members should be on the committee 
and what term limits they should have. Two-thirds of the committee will need to 
agree on any bylaw changes. 
 
It was determined that the Transit Director should be the head representative for the 
City regarding the board and the Transit Assistant should be the secretary. City Council 
should decide how the committee should be structured (voting vs liaison positions). 
Discussion focused on how formal the group would become. It was determined that 
the bylaws should be reviewed every couple of years. There should be a section in the 
bylaws regarding public comment and the time limit for those comments. 
In conclusion, staff will find out how formal we are required to be. Staff will bring back 
a revised set of bylaws for the committee to review and will then submit it to the City 
Council. Staff will make recommendations based on the committee’s suggestions but 
the City Council will ultimately decide the structure.  
 
Staff informed the committee that the Shopping Shuttle ridership is up over 200% 
(178% not including the day of the Solar Eclipse) from the first month, December 
2016. The Shopping Shuttle route is being run by regular buses as some features of 
the trolley are being adjusted. 
 
The Oregon Drive Less Challenge was explained. Information has been posted on the 
city website and the program is currently underway. The challenge allows people to 
log their public transit or carpool trips and receive prizes/incentives in return. The 
purpose of the program is to show how many transportation options there are, how 
much of a difference is made versus driving alone, and to encourage people to utilize 
the system as often as possible. The program runs September 16-30, 2017, and more 
information is posted at http://www.drivelessconnect.com. 

 
VII. Calendar 

Transit Conference is September 30 – October 5 
Roadeo is September 30 – October 1 

 



VIII. Public Comment 
 

IX. Next Meeting Date/Adjourn 
Next meeting will be the third Wednesday of December (12/20/17). 
Meeting adjourned. 


