
 

 

City of Sandy 

Transit Advisory Committee  
 

Sandy City Operations Center 

16610 Champion Way, Sandy, OR 

5:30-7:00 p.m. October 15, 2014 
 

NOTES 

 
Present:  Karyn Criswell, Virginia Jennings, Heather Michet, Janet Pitts, Caren Topliff   

 

Staff present: Andi Howell, Daniel Rathman, Joyce LeDoux, Julie Stephens, Nancy Enabnit 

 

Neighboring Agency: Teresa Christopherson, Jacques Livingston 

 
I.             Introductions                                                                               5:30 

 

II.            Approval of Agenda                5:35  

        

III. Approval of Meeting Notes 6/18/2014                         5:45  

    

IV. Update New Weekend Service for SAM-Gresham             5:50 

 

There has been a slight increase in ridership, the decreasing trend has flattened.  Surveys were 

conducted to find more info about what is working and what is not working. 

 

On board survey results show: 

 People are very satisfied with the service, love the drivers (such grace, hold the line), they are 

very well liked by the riders. 

 Comment examples:  quality--sense of bright attitude; present and kind; take care of riders; 

create a community; know people by name.   

 Riders are highly dependent on transportation.  Half had no car & half earned under $10,000 

annually. 

 People want more Sunday service and later weekday service.  

 

V. Update of Implementation of Fares              6:05 

        

a. After a year of fares we’re getting $130,000 a year in fares.  Our estimates were right on and we 

are running over our projected budget.  Fares are at 15% of revenues.  Ridership is down, but the 

decrease in ridership has finally slowed.   

b. Ridership impact isn't just about our fares, but also about MAX, TriMet fares, timeliness, etc  

c. We have promotions planned for marketing to new riders 

d. WiFi was desired by a strong number in the surveys.  Will look into looking into WiFi on the 

bus.                

e. Question--did we hear a lot of comments about Wifi?  Yes it was one of the highest.  Question:  

what will that look like?  Is it like someone talking on cell?  No, it will provide access to email, 



 

 

on-line, people will likely use to work or get caught up.  We could add advertising to help with 

the costs.  

f. Proposed Interline Fare SAM/MHX --DEC. 1 We will have one day pass for SAM and MHX. 

 

 

VI. Update Vehicle Replacement             6:15 

 We will have a new low-floor bus on STAR by the end of the month.   It will be the first of the 

low floor cutaways for our system--no steps, no lift, just a ramp.  Recently awarded an additional 

$80,000 through state STF-- $30,000 for low floor and $50,000 for operations due to aging and 

disabilities advocacy.  Special appropriation fund--$1.5 or $1.7 million extra to transit by end of the 

year. 

 

We have a grant for another vehicle—a minivan.  We will look at vehicles at the conference; like the 

MV1 built on the Hummer 2 chassis.  Built bottom up as a low floor vehicle, not modified to 

perform as such.  It has Chevy Camero rear end and a higher profile so don't have to bend as much.  

Will only comfortably accommodate 1 wheelchair.    Current van isn't practical as a two wheel chair 

system either. 

 

 

VII. Conference Updates              6:20 

a. Julie and Teresa went to DC for the Federal Transportation and Federal Lands Conference.  All 

programs and entities working together to enhance transportation services, how to do more with 

less.  Not just repairing roads and facilities but providing access and minimizing human foot 

print.   

b. Presentations about federal legislative prospective.  Overall prospective benign, continuation of 

things remaining the same.  How to add value to programs without funds.  Teresa and Julie only 

transit providers there, a couple of county people, vast majority were Fed employees.  A woman 

did transit consulting, and maybe one fellow from Northern CA.  Fed land management 

agencies--there are many with different turf, first conference for them to coordinate and 

communicate. 

c. Received valuable info about work being done and what is happening on federal level. 

d. Environmental justice discussion, concern about lower income families/persons who do not have 

access to federal lands.  Would the low income communities even want to go?  Heightened 

awareness of who we market to and how we market.  We are aware we market to low income 

persons.  Lake Tahoe was supposed to have a great transportation and transportation 

management agency (TMA), but consultant was brought in because still missing last mile, 

strange economic impacts with 2 states involved and different economies.     

  

e. Oregon Public Transportation Conference: 

Joyce, Janice, Roxy, Joseph, Julie, Andi all attending conference.  Joyce and Janice couldn't 

attend last year due to launching a new service.  Conference theme is “Transportation for the 

Ages”.  Multi-generational, appealing to and understanding our audience.  Bringing wifi on a 

bus, bringing low floor instead of cutaways with lifts.  Julie is co-presenting rural round table 

and 92 people have signed up.  When rural managers get together, because they operate in small 

units, need to know who to call and who to bring in for advice/best practices/policies.     

 

VIII. Title VI & Limited English Language Plans          6:25 

 



 

 

Approved by Council and implemented. 

 

 

IX. 15th Anniversary Event Planning             6:30 
One of the incentives for the survey was a bag--15th anniversary bags!  One of our most favorite 

incentives, we gave them out for our 10th anniversary.  Will hopefully due a 15th anniversary 

event and give out bags.  If didn't jump on board with surveys--we'll have an event and plan for it 

in December.  Found SAM heart buttons that had been given to us.  Will use bags and buttons as 

give-aways.  Will contact the Sandy Post to invite the new reporter. 

 

Suggestions:  Why I love our riders.  Kid art work.  Have elementary school children draw art.   

Will do it again, rules/art work in bus.   

 

X. Neighbor Updates               6:35 

a. Summit to Summit Event 

b. One year anniversary to new Mt Hood Express service, well attended.  Nice opportunity to 

provide recognition.  Thanked legislative partners, recognized City of Sandy and private 

partners.  Showed everyone the new buses.   

c. Positive feedback about the new buses when doing surveys.  Began the conversation about a 

planning project that is getting kicked off.  Mt Hood Express is outside of social service agency’s 

typical projects.  What does the future hold?  Transit Management Assoc., county?  Who should 

run it, what are the next steps for transit in Mt Hood?  What would big picture of transit look 

like?  How would it be structured, how would it paid for?  Informal work group Mt. Hood 

Transporation Alliance will have a meeting to kick off the project.  Big flurry of activity, retain 

consultant.  Lots of info in Dec. survey data and responses, will bring back info. in December.   

d. Ridership & Schedule Changes 

Ridership is solid, higher on weekends.  Fairly regular users during week then expanded use over 

weekends.  Jacques  has joined Teresa, this addition will hopefully work with the marketing 

issues, get word out.  INTERLINE PASS will be very beneficial for regular users.  A lot of 

things happening.   

 

XI. Public Comment               6:50 

Question-Breeze bus?  It comes from Bend, not public-it is private.  Operate once a day between 

Portland, PDX & Bend.  Used to be the only way to get to the Mountain.  It was about $25 each 

way --it's expensive for the general public rider.  And it's only one time a day.  Could ride only 

from Bend to Timberline if you wanted to figure out a way.  Currently no public transit to Warm 

Springs; if part of the new planning project, there could be public transportation.  Tribes have 

their own funding to use as they see fit. 

 

Question: Does the City of Sandy provide non-medical emergency transportation.  We provide 

non-emergency med transportation for non-medicaid (OHP) who are eligible into Gresham & 

Portland area.  It is above and beyond ADA.  Both CCO's for Tri County, RFP for non-medical 

emergency transportation.  Any contact with Sandy?  Medicaid or Oregon Health Plan members, 

Sandy doesn’t provide for that group.  NEMT is federal guaranteed access to medical providers 

if you didn't have transportation yourself-- TriMet provided that through a brokerage.  We 

always provide service to those who don't have Medicaid or Oregon Health Plan.  TriMet is no 

longer the brokerage, people are now trying to find ways and we are getting more phone calls.  

We're learning what the CCO are going to do and trying to learn how to provide.   

 



 

 

TriMet will lose a funding source, they leveraged ADA transportation with Medicaid 

transportation, shared call centers and personnel, by losing their medicaid provision, they will 

lose that shared service and need to pick up costs.  JS has since learned this is not true—the costs 

and provision were segregated and the loss of the Medicaid/OHP transportation will not have 

that impact. 

 

Medford will be at a loss.   

 

Comment:  residents that use NEMT thru TriMet will need different brokerage.  Most of those 

services were provided by cab companies.   

 

Clackamas County provides Medicaid waivered non-medical rides, can get a waiver for non-

medical covered--Ride Connection, senior centers.  Medicaid brokerage was cab co.   

 

XII. Next Meeting Date              6:55 

 Next meeting third Wed. in Dec (December 17)  

 

 

XIII. Adjourn               7:00 

Adjourned 7:05 pm 


