
 

 

City of Sandy 

Transit Advisory Committee 
 

The AntFarm Café & Bakery 

39140 Proctor Blvd. 

                                               5:30-7:00 p.m. December 16, 2015 

 

 NOTES 

 

Present:  Heather Michet, Caren Topliff, Travis Roundy  

 

Staff Present:  Nancy Enabit, Andi Howell, Muna Rustam 

 

Neighboring Agencies Present:  Margaret McNamara, Mt Hood Express 
 

I. Introductions & Announcements                                    

Introductions were made around the room and a warm welcome for the 
newest advisor on the committee, Travis Roundy.  

 

II. Approval of Meeting Notes 06/17/2015  

Heather requested that all copies of notes and information be two sided to 

minimize paper use.  

 

III. Public Comment                                                                             
        No public comment however nancy brought suggestions from a recent 

parks/trails meeting.  1. The desire for a 10:15 or 10:30 am run originating from 

Sandy.  (New routes are coming, UPDATE there is now a 9:45 and an 11:15 am 

run until January 5, unsure of continued after Jan. 5)  2.  Stop at Sandy Ridge 3.  

A pick-up/drop off near Otto’s to make better use of the Pioneer Parking lot 

(behind Ottos’) as a park and ride  4.  Work with Sandy Best Western to set up 

easier bus access for those staying at the hotel.  (Janice has been working with 

Bobby and Sandy Transit has offered to send dial-a-ride shuttle for groups—it 

would be included with the $5.00 all day pass so they could ride the shuttle and 

MHX, they would take them to their connection at the transit center.  Andi will 

follow up on this effort) 

 

IV. OPTC Updates 
Andi noted that Clackamas County took home many big awards and the conference had                    
many attendees. The next conference is the CTAA. Andi is on the entertainment 
committee. Nancy asked about scheduling a class on how to start a transit system and 
volunteered to assist with the teaching. Andi said she would speak to that committee to 
see if that might be possible but it was determined that it might have to be a class for the 
following year as topics may have already been decided.  
 

V. Spotlights 

                                          



 

 

Ridership – Ridership is holding but is still at a low. The decline started as the $1.00 fare 

was implemented (see graph). Caren expects that it will increase as gas prices go up. Andi 

mentioned that a decline in ridership may cause funding limitations. This led into the 

discussion of how to increase ridership. The discussion included the topics that were on the 

agenda including the new routes, website and avenues where transit could present a positive 

image to the community.  

 

FLAP Saturday & Sunday expansion/bikes 

Andi stated there would be a new feeder route starting on the South end. Joyce LeDoux 

created that route along with a return one on the North side of Sandy. Travis asked if the 

Avamere stop would be reinstated as it was a very popular stop when it was available. Andi 

mentioned that there may have been a loss in ridership when the Avamere stop closed as 

some people cannot get from home to the transit center (the next closest stop). This new 

route would also aid the growing population of Sandy. It is expected to be funded with STF 

discretionary funds. The route will start on an hourly basis from 2 pm – 5 pm. Some 

discussion centered on if the route should have more hours. It was determined that use and 

funding sources would be increased if the demand for the route called for it. 

In addition to adding the route, the Star would no longer be accepting same day ride 

requests and anyone able to take the fixed route bus would be encouraged to do so. This 

would eliminate stress on the drivers and ensure that all riders were dropped off and picked 

up in a timely manner. The goal is to continue to provide the best service possible. Overall 

the changes have been well-received by riders.  
 
 

VI.  Grant Status                                                                                            
 

STIP 
This is currently in progress. The grant is from the State Transit Improvement 
Program. This program focuses on non-highway projects. We are in need of busses. 
Of the $11 million available funds, $41 million has been requested from various 
organizations. Nancy stated that was the only request from Sandy and demonstrated 
the City considered it a priority. Andi stated that we upped our matching funds from 
the 10.27% required to 16.74% and we were the only rural system applying for this 
grant.  
 

   STFAC Discretionary 
         This will be the next grant Andi will be working on.  This will likely be the grant request 
for funding of the Southern route to alleviate some of the overcrowding on the dial-a-ride 
schedule. 
 

 
VII.  Outreach                                                                  

 
      Free Rides December 19-January 1  

To assist people with holiday events and shopping SAM will be free to all                
riders from December 19- January 1! Nancy stated she would make sure that 
it got in the City of Sandy’s weekly newsletter. Heather indicated she would 
make sure that it was announced at the next Chamber of Commerce meeting.  

 
New Website updates and Schedule 
The focus of the evening was the need to update the website along with the additional 
routes. Currently, riders find the website confusing and the PDF inaccessible. Andi is 



 

 

researching the process of revamping the site. Trillium, a group that works with ODOT, 
stated the cost would be $500/year and would include an interactive map, trip planner, and 
bus tracker. Andi brought up the Sonoma City Website as an example of how it might 
look. Nancy stated the city would also have similar interactive features for bike trails and 
discussion about how the website interaction with trail and bus routes together would look 
and feel followed. In addition they would be placing a bike repair station at Meinig Park 
due to the increase in bike use. The City is in process of applying for a grant to fund the 
station. Andi stated that bike boardings from October 2014 compared to October 2015 
grew by 90%. It was determined that investing in the website was a far more reaching and 
cost-effective plan for Sandy Transit. Andi noted that both she and Muna would add short 
biographies pictures of the drivers to put a face to Sandy Transit. Other features for the 
website to be considered were a comment section, surveys, TAC member biographies.  
Caren asked about the possibility of advertising on the outside of the busses, similar to 
Tri-Met. It was determined that it was costly, may violate grant or city policies, and 
require too much man power. However, transit was currently working on options to work 
with local businesses such as partnering with coupon booklets, discounted passes for 
businesses that carried passes and acknowledging businesses that had payments current 
through the last five years.  

 
Give-Aways at Christmas Tree Lighting 
As a way to encourage ridership, SAM bags with free December passes were set up to give 

at the Christmas tree lighting. That did not occur so the bags were brought to the Sandy 

Library as gifts for those in attendance at story time.  Nancy mentioned that breakfast with 

Santa would be a great place for these give-a-ways as well. 
 

 
Free Pass Good for 1 Month in Welcome Packets 
As an introduction to some of the benefits of living in Sandy all welcome packets sent out 
will now include a free one-month pass to ride SAM. These passes are distinct from 
regular passes so their use can be identified and monitored although a method that would 
allow more distinct monitoring will be considered. 

 
 

VIII. Neighbor Updates    
Mt Hood Express is working on a 3rd draft for the planning project. Once 
that is complete they will meet again to further discuss plans.  
Margaret gave kudos to the excellent drivers of Rojoy. Everyone concurred.  
Travis commented on the success of the Express in eliminating your need 
to drive to the mountain.                                                                      
 

IX. Next Meeting Date 
 

 The next meeting will be held on March 16, 2016, from  5:30-7:00 pm.  Andi and Muna 
will decide on a location. 
 

X.  Adjourned                                                                                             7:00 


