
City of Sandy 

Transit Advisory Board 
 

Operations Center 

16610 Champion Way 

5:30-7:00 p.m.  

April 18, 2018 
 

NOTES 
 

Present: Joseph Lowe, Heather Michet, Roxanne Tolva, Caren Topliff 

Staff Present: Lucy Brice, Andi Howell, Joyce LeDoux, Muna Rustam 
 

I. Introductions and Check-In  
   

II. Approval of Agenda: Unanimous approval. 

 

III. Approval of Meeting Notes 12/20/2017: Unanimous approval.  
 

IV. Grant Updates: 
 

Planning Grant/Transit Master Plan (TMP): After working with ODOT, a 
detailed scope of work was released. Initially, consultants replied but no bids were 
submitted. The scope of work has since been re-released and this time bids were 
submitted. After reviewing bids and selecting consultants to interview, one will be 
chosen. The focus of the TMP will be efficiencies with a regional eye, more 
connectivity and less spending. 
 
STIP/Bus Barns: Transit staff will be collaborating with the same project 
manager who worked on the Operations building when it was originally built. He 
has offered to oversee many aspects of the project including the contracting/sub-
contracting. He will design a couple of project options for the department along 
with cost estimates so the department can make an informed decision. 
ODOT has agreed that the money spent on planning can be used as the match for 
the grant. This will free up a majority of the funding to focus on building.  
 
5339 and STP: The Transit Department has received $973,000 from the State of 
Oregon. This funding will allow for the replacement of two problematic ARBOCs, 
$80,000 of repair/improvement of the wash bay, and the purchase of two new 
large buses. 
An Information Technology System (ITS) vendor has been chosen! Our vendor, 
Double Map, should have the system in place and ready to use by June 1, 2018. 
 
 
New STIF (House Bill 2017): The Transit Department will be receiving less 
funding than expected from the Department of Revenue. This is due to multiple 



factors, including a lower than original estimate of tax revenue from tax payers. 
Transit agencies will only receive a partial year’s worth of taxes the first year. 
Sandy would like to put it toward the bus barn project, adding two new runs to the 
Estacada route, and adding three hours of runs to the Shopper Shuttle on evenings 
or weekends. TAB members suggested that we place advertising for the Shopper 
Shuttle route on the other buses. TAB members also discussed the importance of 
adding more runs to Estacada to help that route thrive. Staff will survey riders and 
the public to get their input on these new runs/routes before implementation. A 
plan, which has public approval, must be submitted to Tri-Met by fall 2018. 

   
V. Highlights: 

 
Bi-Laws: The Transit Advisory Committee (TAC) is now a Transit Advisory 
Board (TAB). The Board will be required to submit reports to City Council. As a 
result of these changes, bi-laws will need to be re-established and enhanced. 
Community members interested in joining the TAB will need to apply, the Board 
members will vote them in or out, and City Council will make the final decision 
based on recommendations from the Board. This process does not apply to current 
members until their term expires when they may re-apply. The possibility of 
seeking members from within the Sandy service area (3 miles from the center of 
town) as opposed to only from within city limits was discussed. 
 
Electric Bus: The Transit Department is interested in using electric buses in the 
future. Unfortunately, after trying out an electric on the Estacada and Gresham 
routes, it became apparent that the current technology is not powerful enough to 
withstand the distances and inclines of the area. Additionally, electric buses must 
be housed in a heated, enclosed space in the colder months to conserve battery 
energy. The Transit Department does not currently have these accommodations 
available. Although electric buses are environmentally beneficial, they are not a 
feasible option for Sandy right now. It is, however, highly likely that the idea will 
be revisited in the future. 
 
Passes: Passes have been added to fare media sold at the Sandy and Hoodland 
Libraries. SAM/STAR fare is sold as a monthly or 24-Trip pass, and $5 All-Day 
passes can be used for unlimited rides on  both SAM and MHX. All fare may be 
purchased with  check, credit/debit card or cash. Packets of five $1 single-trip 
tokens were also put together for the library to offer as an alternative for those 
who do not want to purchase a pass. The passes are selling very well at the 
libraries so it is possible they will be offered at more locations in the future. 
 
MHX Updates: Mt Hood Express is in the process of purchasing three new buses. 
This will help tremendously when a bus is down due to weather conditions, 
mechanical issues, or other unforeseen circumstances. 
Ski Resort owners and other stakeholders held a meeting to discuss costs, 
concerns, and design ideas for a park and ride in or near Government Camp. This 
idea of a park and ride corresponds with the Mt. Hood Mobility Plan and the 
Around the Mountain Plan and would boost connectivity between Sandy and Mt. 
Hood. Creating better connectivity between the ski resorts and Sandy will be 
beneficial for Sandy and other communities along the MHX route such as 



Government Camp, Rhododendron, and Welches. MHX is considering using STIF 
funds for the following: 

1. Planning money for creating a transit hub at or near Government Camp. 
This would include sighting and design focused on around-the-mountain 
connectivity. 
2. The purchase of 1-2 more buses to create a continuous rotation of buses. 
Due to the difficult road conditions, the bus life shortens and the need for 
maintenance increases. A consistent rotation of buses would enable the 
service to run with minimal interruption. 
3. Adding an extra express route as well as an evening route for the shuttle. 
In other MHX news, Sandy Library is hosting a Magical History Tour at 
Timberline on July 19, 2018. Travel training will be provided free of charge 
to those signed up for the tour. 

 
Ridership: Transit staff announced that ridership has risen steadily every month 
for an entire year. Between 2017 and 2018 ridership has increased almost 7%. 
 

VI. Calendar: SAM & MHX will be fareless on Sunday, April 22, 2018, 

to promote environmental awareness on Earth Day. 
 
VII. Public Comment: No public present. 

 
 

VIII. Next Meeting Date/Adjourn: The next meeting will be Wednesday, June 20, 
2018. Meeting adjourned. 


