
City of Sandy 

Transit Advisory Committee 
 

Operations Center 

16610 Champion Way 

5:30-7:00 p.m.  

December 20, 2017 
 

NOTES 

 
Present: Heather Michet, Caren Topliff 

Staff Present: Lucy Brice, Andi Howell, Janice Johnson, Joyce LeDoux, Muna Rustam 

 

I. Introductions and Check-In  

   

II. Approval of Agenda: Unanimous approval. 

 

III. Approval of Meeting Notes 09/20/2017: Unanimous approval.  

 

IV. Neighbor Updates: 

 

MHX reported that the winter schedules had been updated with additional runs through March 2018. 

Buses are at capacity during the winter season and the additional runs help accommodate the 

increase in ridership. There was one significant time change to an additional run, in order to better 

facilitate the return trips from Timberline. The 4:30 pm trip was changed to 3:45 pm, decreasing the 

1.5 hour wait to 30 minutes for those that could not make the 3:15 pm bus. There have been 66,000 

rides as of September, exceeding the estimated annual projection of 62,000 rides for 2017. 

Timberline Lodge has purchased a vehicle that will shuttle people to and from Government Camp 

during peak days, approximately 45 days during the season. MHX received an additional three years 

of FLAP funding. This will allow the Mt. Hood Express to continue service to Timberline. In 

addition, the County has been given permission to use the current FLAP funds to purchase a new 

vehicle. MHX is renewing their relationship with The Resort at the Mountain due to new ownership. 

They are hoping for gravel parking lot upgrades but that is the responsibility of The Resort. 

  

V. Grant Updates: 

 

 Planning Grant/Transit Master Plan: 

Transit is in the process of completing the scope of work (SOW) with ODOT for the Transit Master 

Plan. ODOT recommends including parking and land use in the SOW.  The consultant, RFP, will be 

out in the spring of 2018 to begin the planning process. It will take 8 months to a year to complete 

the new Transit Master Plan. 

  

 STIP/Bus Barns: 

Transit is working with ODOT on finalizing the paperwork.  We should break ground in the spring. 

Consultants are currently providing several plans that include creating office space/training facilities 

alongside the barns.  

 5311: 

A special workgroup of state network providers (under ODOT) is currently reviewing and revising 

the rules and policies regarding this grant. Allocation of funds may change to 95% of previous year 

if ridership and/or miles decrease. Applications are due mid-February. 



 

 New STIF (House Bill 2017): 

The Department of Revenue will begin collecting funds in July of 2018 and allocation of funds are 

expected to begin January of 2019. The money first goes to Tri-Met, as the qualified entity, for 

distribution. 95% of the funding will be distributed among the agencies based on their tax base. The 

funding will be for new service and connectivity between agency systems. 4% of the funding will be 

distributed via competitive grants and can be used for a variety of projects including capital projects. 

1% of the funds will go for technology and educational opportunity. A committee will oversee and 

vote for who will receive funds. A Rules Advisory Committee is underway to write the rules of 

allocation to ensure agencies work together and funds are distributed appropriately.  Andi is now a 

member of the newly established C4 Transit Subcommittee and will be our voice to the Tri-met 

distribution committee. This group includes City of Canby Transit, City of Wilsonville Transit and 

Clackamas County.  

    

VI. Highlights: 

 

Staff recently attended a Ride-To-Care Request for Qualifications workshop. Ride Connection, 

under Tri-Met, received an STF grant for a program that they will not be participating in at this time. 

The ride-to-care program allows agencies, operating as a brokerage, to transport Medicaid patients. 

Tri-Met opted out of providing rides as a brokerage. Sandy is currently reviewing the process and 

potential of becoming a broker for Sandy residents on Medicaid. 

  

 Bylaws: 

The Transit bylaws will be revisited once the City decides on the various committee structures. TAC 

and other city advisory/council/boards will all have a more formal structure with term limits. The 

group function and purpose will determine the level of formality.  

  

 Survey Results: 

Transit surveyed FLAP hours in November (RFP will complete a more in-depth survey as part of the 

planning grant). Over half of the respondents use transit daily with another 25% using it 3-4 days a 

week, indicating a very transit-dependent ridership.  Approximately half of the respondents live in 

Sandy, and just above 50% live in the Gresham/Portland area. Other statistics include: 70% of riders 

are male; 18% earn under $10,000; another 34% earn under $19,900; 65% percent didn’t own a car; 

38% would not have been able to make the trip without transit. More Sunday service is the most 

requested improvement, as well as later and earlier weekday runs. 

   

VII. Calendar: 

 

VIII. Public Comment: 

 

IX. Next Meeting Date/Adjourn: 

Next meeting will be March 21, 2018 

Meeting adjourned. 

 


