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June 2011

To the Board of Directors of the
Development Authority of the North Country:

In planning and performing our audit of the financial statements of Development 
Authority of the North Country (the Authority) as of and for the year ended March 
31, 2011, in accordance with auditing standards generally accepted in the United 
States, we considered the Authority’s internal control over financial reporting 
(internal control) as a basis for designing our auditing procedures for the purpose 
of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Authority’s internal control.  
Accordingly, we do not express an opinion on the effectiveness of the Authority’s 
internal control.

A deficiency in internal control exists when the design or operation of a control 
does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct misstatements on a 
timely basis. A material weakness is a deficiency or combination of 
deficiencies in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis. 

Our consideration of internal control was for the limited purpose described in the 
first paragraph and was not designed to identify all deficiencies in internal control 
that might be significant deficiencies or material weaknesses and, therefore, 
there can be no assurance that all such deficiencies have been identified. We 
did not identify any deficiencies in internal control that we consider to be material 
weaknesses. 

This communication is intended solely for the information and use of 
management, Board of Directors and others within the organizations, and is not 
intended to be and should not be used by anyone other than these specified 
parties.
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SUMMARY OBSERVATIONS REGARDING INTERNAL CONTROL ENVIRONMENT

During the course of our audit examination for the year ended March 31, 2011, we did not identify any 
internal control deficiencies as defined on the previous page.  We did, however, believe it appropriate 
to comment on the significant progress made by the Authority’s Finance and Administrative personnel 
with respect to the substantial internal control improvements made over the last several years.  The 
progress and improvements in the Authority’s internal control environment are evidenced by the 
following:

1) Documentation of internal control processes and procedures are substantially complete.

2) The compliance position, in our opinion, significantly strengthens the overall internal control 
environment.

3) All substantive issues related to segregation of incompatible duties have been addressed.

4) The audit process was completed this year with no adjusting journal entries required as a result 
of our audit procedures.

Due to the above factors, we are pleased to report that our 2011 audit process did not identify any 
internal control deficiencies to be reported to the Authority’s management and Board.  It is important to 
note that the continued oversight provided by the Authority’s Audit Committee is an important 
component of maintaining a strong internal control environment.
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