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City of Nogales General Plan
Cultural Heritage/Historic Element 
 
The City of Nogales has a unique and extensive patrimony of historic and 
cultural resources that already creates a strong “sense of place” and is a 
fundamental and irreplaceable asset on which Nogales can build its 
future. Protection, enhancement and preservation of this patrimony is 
essential to the prosperity and welfare of the City of Nogales.  
 
This element recognizes the efforts of the City of Nogales Cultural 
Heritage Commission created by the City of Nogales Cultural Heritage 
Ordinance (Ordinance Number 099-04-01). The City of Nogales 
recognizes that, in the past, culturally significant resources in Nogales 
have been needlessly lost and that losses of this kind cannot be 
repeated. 
 
Goals and Policies 
 
Goal 1:  Protect against the possible loss of unrecoverable 

cultural and historic resources.  
 
Policy 1:  Enforce, review and update as needed the adopted Cultural 

Heritage Ordinance. 
 
Policy 2:  Promote the arts and cultural heritage city-wide.  
 
Policy 3:  Assess short term and long term facility needs for cultural 

activities and provide spaces and facilities to meet those 
needs.  

 
 
 
 

 
 
Implementation Measures: 

a) Support the Cultural Heritage Commission created by the 
Cultural Heritage Ordinance. 

b) Ensure that the various elements of the Nogales General Plan 
reinforce the intent of the Cultural Heritage Ordinance.  

c) Implement the Cultural Heritage Districts created in the Cultural 
Heritage Ordinance. 

d) Implement the Historic Design Guidelines to guide the 
preservation, rehabilitation, restoration and reconstruction of 
historical structures in the City of Nogales.  

e) Implement tax incentives to protect historic resources in the City 
of Nogales. 

f) Preserve Nogales’ character and sense of place through 
celebration of Ambos Nogales and its rich history, heritage and 
culture in festivals, parades, and street fairs. 

g) Work with the Community and major stakeholders to identify 
public/private partnerships and funding sources needed to 
facilitate creation of a Performing Arts center. 

h) Work with artists and arts groups to develop an effective 
marketing and publicity plan that promotes and reinforces the 
authenticity of the international Nogales cultural and arts 
experience. Target Nogales residents as well as visitors as part 
of this marketing effort. 

i) Involve existing arts-promotion organizations and foundations, 
youth organizations and local schools in promoting the arts and 
cultural heritage throughout the community. 
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City of Nogales General Plan
Goal 2:  Preserve Nogales’ cultural heritage resources not only 

to save culture, history, and aesthetics, but as an 
economic asset for Nogales. 

 
Policy 1:  Preserve Nogales’ cultural heritage resources to enliven 

the City’s culture, history and aesthetic. 
 
Policy 2:  Utilize Nogales’ cultural heritage resources as economic 

assets to: 
1. Make Nogales more appealing to residents and 

visitors; 
2. Attract visitors and increase revenues from heritage 

tourism; 
3. Create a venue for the growth of cultural activities and 

programs; 
4. Lure the film industry for production; and  
5. Reinforce the sense of place that makes Nogales 

unique in Arizona.  
 
Policy 3:  Develop a tourist-based/place-based economy in Nogales 

that promotes the cultural heritage resources of the City. 
 

Implementation Measures:  
a) Create a marketing campaign that promotes and enhances 

cultural heritage and eco-tourism in Nogales and coordinates 
tourism planning with surrounding communities. 

b) Create a Visitors Center to showcase tourism opportunities in 
Nogales and educate visitors on Nogales’ rich history, heritage 
and culture. 

 

Goal 3:  Create an attractive Downtown that serves as a 
destination for residents and visitors.  

 
Policy 1:  Develop a Downtown Revitalization Strategy that 

coordinates building preservation, building rehabilitation 
and building restoration with a focus on mixed-uses, mixed-
incomes and urban diversity.  

 
Policy 2:  Use incubation, production, and exhibition of the arts – fine, 

media, and performing – as an engine for social, cultural, 
and economic revitalization of Nogales with a focus on the 
downtown area.  

 
Policy 3:  Marry urban building cultural resources with a vibrant 

working artist community as a formula for the rebirth of the 
economic vitality of the downtown area.  

 
Policy 4:  Promote and support the development of flexible, 

affordable and diverse arts work and performing space. 
 
Implementation Measures:  
a) Develop a Downtown Revitalization Strategy that coordinates 

building preservation, building rehabilitation and building 
restoration with a focus on mixed-uses, mixed-incomes and 
urban diversity.  

b) Develop an Artist Relocation Program that uses incubation, 
production and exhibition of the arts as an engine for 
revitalization of the residential areas in Centro Cultural. 

c) Develop an Economic Development Strategy that promotes 
Downtown Nogales as a community with a distinct urban fabric, 
historic buildings, cultural resources and a vibrant working artist 
community. 
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City of Nogales General Plan
d) Provide affordable housing/studio space for artists and develop 

an incentive program to recruit and retain artists willing to 
relocate to this area. 

 
Goal 4:  Aggregate and inventory cultural heritage resources in 

each planning area where they are most effective as 
urban economic and social development strategies. 

 
Policy:  Consider and allocate cultural heritage resources as 

appropriate within each planning area in the policy direction 
for this General Plan.  

 
Implementation Measures: 

a) Facilitate the preservation of cultural resources that build on 
each other and can be reinforced with sympathetic 
contemporary infill development and public streetscape 
improvements that knit together a vibrant district.  
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City of Nogales General Plan
 

      

 


