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Derby Housing Authority  

Minutes April 5, 2018 

 
The meeting of the Derby Housing Authority was called to order at 6:33 PM by Linda 

Fusco, Chairperson; this was followed by the Pledge of Allegiance. 

 

 

Roll Call 

 

Present:  Chairperson Linda Fusco, Secretary Kathy Ducharme, Treasurer, Robert 

Lisi and Resident Commissioner, Michael Mazzola. Mr. Peter Hance was also in 

attendance. 

 

Excused:  Vice-Chairman, Adam Pacheco 

 

Approval of Minutes- March 1, 2018 and Special Meeting March 8, 2018 

 

   A motion to approve the minutes of March 1, 2018 and the Special Meeting on 

March 8, 2018 was made by Mr. Lisi and seconded by Mr. Mazzola.   Motion 

Carried. 

 

Additions, Deletions, Corrections 

 

 Ms. Fusco said there was one addition, Resident Utility Allotment add as item 

#B under new business.  A motion was made by Ms. Ducharme and seconded 

by Mr. Lisi.    Motion Carried. 

 

Public Portion 

 

 Sue Pease, 3 Stygar Terrace. She said there was a wheelchair given to the Derby 

Housing Authority, which no one has been using, and it is stored in a closet.  

She was asking for this wheelchair to be donated to the VETS.  She had 

mentioned this before and Mr. Pacheco was going to check on this. The family 

that donated it wanted someone in the complex to be able to use it. Ms. Fusco 

said that we should put up notices, and Ms. Ducharme said we should be sure 

we are not liable for repairs, maintenance, etc.  
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Old Business 

 

 A.) Update on Barron Building: Ms. Fusco sent an email to Mr. Thomas. He 

said Attorney Milazzo said they were waiting on financial papers.  They 

originally said they were going to pay cash for the building, and then decided to 

finance the restoration. Attorney Milazzo has the documents for the closing.  

They must have nothing because Attorney Thomas was going to send another 

email to inquire what the hold up is. We are still holding on to the non-

refundable $90,000 deposit. Ms. Fusco said she is really surprised because in 

December they were so anxious to close. 

 

 B.) RFP for Legal Services:  Ms. Fusco said that only 2 requests had been 

received, and perhaps Mr. Hance wanted to either to resubmit or extend the 

period of time for requests.   Ms. Ducharme asked if it was customary to run 

the requests by the state, and Ms. Fusco said there is a list and perhaps it would 

be a good idea for us to look at that, but for now this should be deferred to Mr. 

Hance.  Mr. Lisi said it should be defined what we are looking for.  Ms. Fusco 

thought it was mainly for employment and evictions. Ms. Ducharme asked 

Ellen if she could give the board some idea of how many times a month she has 

to contact the lawyer for evictions.  Ellen said that there is a different cliental 

today from the past. The elderly have left, and the people coming in are really 

different. She has one person that moved in January, and has not paid any rent 

since. She needs someone that she can just call and they take of the letters and 

the follow-up, which she has to do now. 

Mr. Hance said that there were 4 requests that were received and his 

recommendation is to interview 2 of the 4 that have been submitted. The 2 he 

recommending are the last 2 that were received. They are what the board is 

looking for; they will take care of writing the letters, etc. At this time the board 

is not looking for “specialized “counsel, you are looking for “ general” counsel. 

You are not looking for a strong litigator.  Mr. Hance went on to say that we 

did not get a good response from the RFP.  Ms. Fusco said that Ms. Ducharme 

had mentioned a possible list from the state that they could look at, and Mr. 

Hance said there was no list, and the attorneys do not have to be approved by 

the state. He recommended two firms, one from Milford and the other from 

Waterbury.  These firms are small and do not charge the usual $350.00/hour. 
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Ms. Fusco asked for a motion to table this to the next meeting. A motion was 

made by Ms. Ducharme and seconded by Mr. Lisi.    Motion Carried. 

 

 C) Repairs to sidewalks, parking lots, driveways and catch basins.  There are 

plans to start paving next month, however it is recommended that the minimum 

is done now, doing what is necessary to get by. If the grant is successful, it will 

all be replaced. The most important places to be done now are at Guardiano 

Terrace and Cicia Manor. Mr. Hance has the list and he and Ellen will go over 

that list and give it to the vendor and they will come back with a price. 

 

 D) Updates from Sub-Committee re review of and Updating Personnel Policy. 

Mr. Lisi stated that 3 weeks ago, he emailed Janet Gottlieb and has not gotten 

and response. He asked if there was a person he could email directly to inquire 

about getting some models to review. He has received our policy and has made 

notes for Ms. Duharme to review.  He felt they should talk as a group regarding 

the policy. Ellen noted that the Personnel Policy is on the computer and Mr. 

Hance said he could scan and put into an adobe program to give to the board. 

 

 E) Staff Appreciation Luncheon.  Ms. Fusco sent a text regarding the date 

which will be Friday April 20, 2018. The luncheon will be in house for the staff 

and then a 1:30 pm in the Cicia Manor Community room there will be coffee 

and. All residents will be invited. A flyer will be sent to everyone. 

 

 F) Update on Status of Grants.  On Thursday, the status came out with a cap, 

the SSHP (State Supported Housing Program), which the Governor allocated in 

the budget for repairs to state owned public housing units. This is the first time 

in 30 years that this money is being given; that is why the properties are in such 

bad shape, because there has been no money.  A report was published in 2013, 

listing the priorities by housing authority. Derby came up on that list. This is 

Derby’s last chance to apply, and we are now a priority 1, next year we will go 

to priority 3, and in the past no priority 3’s have been funded.  The board has 

decided to do Cicia Manor, to make the state happy, and if you recall we owe 

the state around $424,000, for building the Office Building and therefore we 

will not get any money unless we pay the $424,000 or do something with the 

Office Building.  The Board agreed last money to go ahead with the grant 

which is not cheap, and could cost upwards of $100,000.  We suspect there will 

be around a dozen priority 1’s going in, some may not make the threshold. We 
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are going to meet the threshold and our argument is that will fix everything. 

This will put everything behind us, assuming that the Barron Building closes. 

I did speak to many of the legal firms and they were afraid to submit an RFP 

because of the press Derby has gotten, and they felt they didn’t know if Derby 

would be able to pay them.  We have to get the application in, which is due on 

April 27, 2018.  This is a dreadful application to get in. Derby being a priority 1 

and a possible new governor coming in, there may be no more money.  I met 

with Ellen this week and she gave me more information,  and with this cap from 

the report issued in 2014, we added 30% which makes our cap 3.2 million 

dollars. With this, it will put us at 201-2.2 million for the application which puts 

us well below the cap.  The disadvantage you have is failure to get the CDBD 

application because of leverage.  The higher the leverage, the less the state has 

to pay.  We had planned to get the application in which would have given us 

about $650,000 in leverage, which would have knocked this down almost half. 

As a priority 1, it should not make a difference; except we do not know how 

many priorities 1’s are going in. If it becomes competitive on the priority 1 

scale, we are not going to rate very highly.  If there are not a lot of 1’s going in 

we should be okay. The grant is going through the process.  Mr. Lisi asked what 

the turnaround time was and Mr. Hance said it normally would be around 

September, but this year it probably won’t be until October because of the 

election. This being said, I would suspect we would not close until next October 

and the work would not be started until December 2018, the beginning of 2019. 

Once everything is approved, it has to go the Bond Commission which meets 

very infrequently, and then the environmental people go on site to check for 

things like lead paint and asbestos, etc.  Ms. Fusco said the buildings have just 

been reassessed they just needed a cleanup. 

 

 G) Status of Hiring. Ms. Fusco said that all is good; we have hired an RS 

Coordinator, Dawn Herbert. She comes with an extensive background in 

geriatrics and she will make a great difference. She presently is on a grant that 

goes through June and our hope is to get this extended. We now have two part 

time maintenance workers, Annabelle and Christopher. He will start effective 

April 1st.  Diane will be going full time effective April 23rd.   Janet Wartman has 

a buyout which needs to happen.  Ms. Fusco added that there is a definite 

change in the atmosphere in the office now. Mr. Hance added the fact that 

Diane is bi-lingual is a great asset.  Ms. Fusco said all the positions are filled 

with the exception of a Director. We should be talking about the next step 

because everything now falls on Ellen. 
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New Business 

 

 A)  Discussion on RFP for Consultant Services.  Mr. Hance said he would have 

to recuse himself as he is applying for the position.   However, this is a small 

purchase, so it is not necessary to put this out for bid. There should be a notice 

for the newspaper.  There should be a written response with specifications; this 

must be done in the correct way. Ms. Fusco said that she would get the names, 

get the specifications and make packets for all the board members.  A motion 

was made by Mr. Lisi was made to table the selection of the consultant until the 

meeting in May; it was seconded by Mr. Mazzola.   At that time the board could 

possibly take action on counsel also.   Motion Carried. 

 

 B) Resident Utility Allowance.  Mr. Hance said every year 2 things occur with 

the Section 8 housing regarding the funding for landlords. The FMR (Fair 

Market Rents) change, and usually increase because of inflation.   At the same 

time, the utility allowance paid to the residents is also affected by inflation. 

FMR are assumed to include all utilities. If the landlord expects the tenant to 

pay any of the utilities, that amount comes off the rent. At this time, we must 

change the utility allowance for the residents. These rates are produced by the 

state and the amounts depend on the size of the unit, the type of the unit, and 

type of utility. I recommend that the board approve the new allowance. Ms. 

Fusco read into the record Resolution No. 18. 
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The board wanted to add 2 notes, regarding Sections 1-2 and 3 should read 18-1, 

18-2 and 18-3.  There should be an amendment to Section 3 to read 18-3 and the 

Executive Director be changed to Chairperson.  The motion was made by Ms. 

Fusco and seconded by Mr. Lisi.  Motion Carried. 

 

 

Director’s Report 

 

 Stygar Terrace,  #26, being filled as of 5.1.18 

 Resident Concerns: Replacing dumpster, old one bottom rotted out. 

                                 Sidewalks and parking lots will be addressed. 

 Cicia Manor:  #12 leased up as of April 1, 2018. 

 Resident Concerns: Sidewalks and catch basins will be addressed. 

 Lakeview Terrace: #1 leased up as of April 1, 2018 

 Resident Concerns: Tree falling on the building-near apartment #24. Ms. Fusco                   

    will check. 

                                Parking stickers for vehicles- no one has come to get them  

                                Parking lot holes: will be addressed. 

 

 Miscellaneous: Paid vouchers and bills are available for review. 

 Section 8 Program:  Landlord check for the month of April, 2018 were processed   

                         and will be mailed on April 2,2018. 

                                Paid vouchers and bills are available for review. 

                                PIC reporting is currently at 96%. 

 

Mr. Hance added that we will have to look at the Section 8 program. The 

annual plan should be done every 4 years.  Within that 5 year plan you are 

allowed to define what is known as a substantial amendment.  When this is 

done you must have a Public Hearing.  The Public Hearing process must be 

done within a minimum of 45 days therefore whatever changes you make to the 

5 year plan requires the public hearing.  To open up your waiting list, you have 

to follow your administrative plan.  Your administrative plan is outdated by 

about 15 years, and in your plan in many places you refer to the housing 

authority of the city of Stratford.  Clearly this was taken from Stratford and all 

this must be updated. The best way to handle this is a consulting firm out of 

San Diego that has a plan that you can purchase, however I will attempt to get 
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you a copy for free; otherwise it would cost about $900.00.  I would recommend 

that we get this rather than have someone rewrite it. This should be done ASAP 

make the necessary changes which would require either a sub-committee or a 

special meeting to do this.  This will start the 45 day clock until the actual 

document is finished.  At that time you must have the document available for 

the Public Hearing, a notice must be put in the newspaper stating the document 

is available at the Housing Authority office, and a copy in the Public Library 

for reading.  At the end of the 45 day period we will have to meet to approve the 

administrative plan.  Once approved the waiting list can be opened. There is a 

box containing all the old applications, and the difficulty is that every 

application has to be entered into the computer.  There is a firm in Southington 

that does this, all the applications go to them, then enter all the information into 

the computer and then they conduct the lottery. I want to say that Ellen has 

held up very well, but this might be the straw that breaks the camel’s back. 

There could be thousands of applications.  The problem now is many of these 

applications may be void as some of these people may have moved.  Mr. Hance 

asked permission to contact the firm in San Diego to try to get a copy of the 

report.  Ms. Fusco suggested to table this until May, a motion was made by Ms. 

Ducharme and seconded by Mr. Lisi.  Mr. Hance said he thought there may be 

a need for a Special Meeting before May, just to get the 45 day clock ticking.  

Ms. Fusco said that she would still like to put it on the May agenda.  Motion 

Carried.  

 

Executive Session 

 

Ms. Fusco said she needed an executive session to discuss personnel. Mr. Lisi made a 

motion to go into executive session at 7:40pm, and the motion was seconded by Mr. 

Mazzola.  Motion Carried. 

 

A motion was made by Mr. Lisi to reconvene the meeting at 8:23pm. The motion was 

seconded by Ms. Ducharme.  Ms. Fusco said that the board will continue to work on 

the policy.   

 

 

 

Adjournment 

 

A motion to adjourn was made by Ms. Ducharme and seconded by Mr. Massola. The 

meeting was adjourned at 8:24 pm. 
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Respectfully submitted, 

 

 

Louise Pitney 

Recording Secretary, 

 

 

**These minutes are subject to the approval of the Derby Housing Authority at 

their next schedule meeting. 

   

 

 

 

 

 

 

 


