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Derby Housing Authority  

Minutes March 1, 2018 

 
The meeting of the Derby Housing Authority was called to order at 7:32 PM by Linda 

Fusco, Chairperson; this was followed by the Pledge of Allegiance. 

 

 

Roll Call 

 

Present:  Chairperson Linda Fusco, Secretary  & Acting Treasurer Kathy Ducharme, 

Commissioners Adam Pacheco and Robert Lisi and Resident Commissioner, Michael 

Mazzola. 

 

Approval of Minutes- February 1, 2018 and February 14, 2018 

 

   Ms. Fusco said there were corrections on the minutes of February 1, 2018. The 

corrections are as follows:  on page 1, meeting date should have read February 

1, 2018; correction of the spelling of Mr. Lisi’s name, on page 2 the correction 

of the word “where” instead of “when” and the removal of the word “and” 

under old business.  A motion was made by Mr. Lisi and seconded by Mr. 

Mazzola to accept the minutes as corrected. Motion Carried. 

 

   A motion to approve the minutes of February 14, 2018 was made by Mr. Lisi 

and seconded by Mr. Pacheco.   Motion Carried. 

 

Additions, Deletions, Corrections 

 

   Ms. Fusco said there would be no additions, deletions and corrections as this is a 

special meeting. 

 

Public Portion 

   Linda Swinski, 15 Guardiano Terrace asked about re-certification for the rents, 

Ms. Fusco asked Ellen to explain the process as perhaps some of the board 

members did not know. Ellen said they started on 12.1.2017, she send out a 

letter to the tenants informing them they should bring in all their medical 

expenses for the past year, assets, bank accounts and all financial information. 

This information will be used to calculate their “rent” for the coming year. The 
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letter will be sent out by 2.1.2018. Some rents will go up; some will go down 

depending on the information sent in.  Ms. Swinski said that is not what she 

meant; she met the Financial report which shows all the vacancies. Ms. Fusco 

said that was the Director’s report. Mr. Hance said this included the Section 8 

report which Ms. Swinski referred to as the “PIC”.  No one else from the Public 

wished to speak, so Ms. Fusco made a motion to close the Public Portion, and 

this was seconded by Mr. Mazzola.  Motion Carried. 

 

Old Business 

 

    Ms. Fusco reported that a $90,000.00 deposit check for the Barron building had 

been received. She spoke to the attorneys for the buyer and they had said when 

the title search was done, it said the authority owed money to the WPCA, there 

was also lead contamination in the building and there were no tax liens on the 

property.  Attorney Thomas asked if the board was having any discussions with 

the WPCA and Ms. Fusco told them we are, and we’ve been in negotiations 

since December. It will be on the next agenda regarding the outstanding bill for 

the Barron building.  Ms. Fusco asked Mr. Pacheco who had been working on 

this if he wanted to add anything and he said that we are still negotiating and 

the City Attorney’s are still looking into the legality of placing any liens on the 

building, as this all took place in the transfer of the building, and we are 

waiting on a reply from them.  Ms. Fusco said she was copied on a memo that 

was sent to the City Attorney that stated he did not feel we had to pay the 

WPCA bill. In the meantime we are waiting on a closing date. The buyers have 

asked for access to the building on Tuesday.  Mr. Hance added that all these 

problems can be taken care of at the closing.  

 

    Election of Officers.  A motion was made by Ms. Ducharme and seconded by 

Mr. Pacheco to re-elect Ms. Fusco as Chairman.  Clerk cast one ballot, Ms. 

Fusco was elected. 

 

  A motion was made by Ms. Ducharme and seconded by Ms. Fusco to nominate 

Mr. Pacheco as Vice-Chairman. Clerk cast one ballot, Mr. Pacheco was elected. 

 

   A Motion was made by Ms. Fusco and seconded by Mr. Pacheco to nominate 

Ms. Ducharme as Secretary. Clerk cast one ballot.  Ms. Ducharme was elected. 
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   A Motion was made by Ms. Fusco and seconded by Ms. Ducharme to nominate 

Mr. Lisi as Treasurer. Clerk cast one ballot. Mr. Lisi was elected.  

 

   Repairs to the sidewalks, parking lots, driveways and catch basins. Mr. Hance 

said he was in contact with Pepe Construction and some of the items have been 

taken care of.  Ms. Swinski commented that many things have still been left. 

 

    Complaint Procedure:  there is a procedure in place for work orders, and 

complaint forms should be at every location.  These forms should be in a spot 

that is visible to all.  A phone number should be posted where they can get the 

forms, or if the tenants have computers they can also send an email.  This 

should also be included in the Director’s report each month, so the board could 

follow up that the work is being done.  Ms. Fusco said she wished Ms. Pease was 

present, the car she had complained about, was removed, fixed and now it’s 

back. It was noted that the car is registered.  Mr. Mazzola said that the people 

in Guardiano Terrace complained that they had to pay $1.50 for laundry, but 

the other buildings were only $1.25. Ms. Fusco assured him all the buildings 

were the same.  

 

    Amending the Lease:  Ms. Fusco said that it is formulated in January and 

February.  The board feels that should readdress the smoking issues. There has 

to be something done.  Ms. Fusco gave the example of a couple at Guardiano 

Terrace that pays their rent, but because of her health issues, and the smoke, 

they are staying with their daughter.  The question was asked if the leases could 

be changed and Mr. Hance said they could.    

 

    Updating Personnel Policy: Ms. Fusco said this was going to be a big 

undertaking and it was suggested with have sub-committees work on this. Ms. 

Ducharme said she would be happy to do the Personnel portion and Mr. Lisi 

said he would work with her.  Ms. Fusco and Mr. Pacheco would work on the 

Lease changes. 

 

New Business 

 

    Staff Appreciation Luncheon:  Ms. Ducharme said that everyone has been 

working so hard, and the staff has been so diligent and the board needed to 

recognize them. She also suggested inviting the residences. A luncheon for all 

was the suggestion. Mr. Hance suggested waiting until after the close on the 
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Baron building, so they would not have to use existing funds. Mr. Lisi suggested 

using the students from Emmett O’Brien to prepare the luncheon, as they do an 

excellent job. It will be put on the agenda next month.   

 

    Mr. Hance spoke on the availability of grants to fund improvements to Cicia 

Manor, Stygar Terrace and Guardiano Terrace. Mr. Hance gave copies to the 

board members of the “Capital Needs Assessment and Replacement Reserve 

Analysis” for Lakeview Apartments and Cicia Manor.  

 

   The State of Connecticut Department of Housing, in partnership with the 

Connecticut Housing Finance Authority prepared a State-Sponsored Housing 

Portfolio Recapitalization Notice of Funding Availability. A copy was given to 

each board member for review. The report explained the background, eligible 

applicants, eligible uses of funding, application submission requirements, what 

is involved in consolidated applications, the post-award notification required 

submissions, dates for application submissions, and the security criteria. Mr. 

Hance provided the board with another report showing the capital needs, for 

each city. Last year the state started giving out funds, which they called State 

Supported Housing Projects.  He said this report showed the 20 year needs for 

all cities. Mr. Hance went through everything stating that this year; Derby is in 

category 1, which expires at the end of this year, 2018, and this means that if 

the city does not act right away, next year we will fall into category 3. It does 

cost money to apply for this grant.  Mr. Hance presented an estimate of 

construction costs for Cicia Manor.  One of the requirements is that we have to 

meet with the state. The deadline was February 1st.  He added that one of his 

clients was scheduled for this Tuesday, but they can’t go, so he took their slot 

for Derby.  The meeting is set up for this coming Tuesday 3.8.18, with CHFA. 

That is why I was hoping for the closing to be done so we can walk in and show 

them all of monies have been returned and we do have the deposit on the 

Barron building. We need to have leverage for our funds and the best way for 

us is to apply for a small city loan, and Ms. Finn is in the process of writing this 

now. Ms. Fusco spoke to Ms. Finn regarding this, and she checked with the 

Mayor if she could file on our behalf and the Mayor said yes, but there still 

would be a cost to us, and there too, there is no guarantee. If it didn’t come to 

us, it would go to the citizens of Derby for home improvements. If we did get it, 

this would be over $100,000.00 which we could use for windows and doors, etc.  

The SSHP and CBDG funds have to coincide. However if we don’t get the 

SSHP we could get the CBDG funding.  We should be in good shape to do this 
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as the revolving loan should be paid, however the only hang up we may have is 

the office building and money we still owe on that. If we convert the building to 

housing with ADA units fully compliant, we would have the perfect amount for 

the CDBG.  We can apply up to 4.27.18. We will get a better feeling by Tuesday 

and we will need a special meeting to determine what the money will be used 

for or we may not get any assistant from the state.  Ms. Fusco pointed out that 

the city will be taking over the VARCA building and the office could be moved 

there. Mr. Hance said he would like to see some of the board members attend 

the meeting on Tuesday, at CHFA 999 West Street, Rocky Hill. The meeting 

should be from 2 to 3:00pm.  Ms. Fusco said we should plan to have a special 

meeting on March 8, 2018, once they have the information. 

 

Director’s Report 

 

 Stygar Terrace, #23 and #30 already leased.  Cicia Manor and Lakeview 

Apartments have no vacancies. 

 Paid Vouchers and bills are available for review. 

 Section 8 Program, Landlord checks for the month of March, 2018 were 

processed and will be mailed on March 1, 2018. 

 Paid vouchers and bills are available for review. 

 

Executive Session 

 

 A motion was made by Mr. Lisi and seconded by Ms. Ducharme to go into 

Executive Session to discuss Personnel Issues. Mr. Hance was invited to 

attend the session.  The board went into executive session at 8:53 PM. 

 

 A motion was made by Mr. Pacheco and seconded by Mr. Lisi to re-

convene the meeting at 9:14PM.  Ms. Fusco said there were no decisions 

made and no votes were taken.   

 

Adjournment 

 

A motion to adjourn was made by Ms. Ducharme and seconded by Mr. 

Pacheco. The meeting was adjourned at 9:15 PM. 
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Respectfully submitted, 

 

 

Louise Pitney 

Recording Secretary 

 

**These minutes are subject to the approval of the Derby Housing Authority at 

their next schedule meeting. 

 

 

 


