Ways and Means Committee Meeting
November 28, 2017
Members present: Legislator Brennan, Legislator King, County Treasurer Patty O’Brien, County Manager
Ryan Piche, Building & Grounds Supervisor Frank Archer, Buildings & Grounds worker Travis Grunert,
Planning Director Frank Pace and media representatives Steve Virkler & Nick Altmire.
Meeting was called to order at 1:00 p.m. by Legislator Brennan.

1:05 p.m. – Buildings & Grounds
Travis Grunert reported that the PSB renovations are nearing completion. They have completed new
paint, carpet and baseboard in Mr. Leviker’s office as well as in the Sheriff’s office. They have completed
new paint in the File room. Board of Elections has had a few outlets re-routed in their machine room and
shelving moved. They completed putting on a new blower motor on the Sign Shop office furnace and
cleaned thermal coupling on the back furnace. In response to Legislator Brennan Travis confirmed that
the sally port gates and the elevator have been working well. Travis finished by reporting that his budget
is on track.
1:02 p.m. – Ryan Piche, County Manager reporting on behalf of County Clerk
The following docket was read and approved:
Authorizing transfer of $1,200.00 from Retirement account with $700.00 going into postage and
$500.00 going into supplies account lines.
In response to Legislator Brennan’s question Ryan clarified that the money was just being shifted from
one line item to another to clear up some year-end invoices. Ryan then indicated that Linda is requesting
that the Intern who does dealer work be extended to up to 35 hours week for up to 6 more additional
months. Legislator King questioned why up to 35 hours a week as he recalled originally it was only up to
17 hours and the work seemed to be getting done at that level. Ryan responded by letting the committee
members know that he would get clarification form Linda and let them know. Both Legislator Brennan
and Legislator King indicated they would support the request if the intern is filling in while a full time
employee is off for an extended period of time. It was also pointed out to see if it would be possible to
input dealer work on the weekends and then “send” the information on Monday morning due to the State
Computer system being down after a certain point each day. Ryan reported that the CDL testing area is
still being looked at but no viable place has been found to date. Mr. Mattimore with the NYSDOT is going
to assist in looking for a testing area in Lewis County. It was pointed out that Jefferson County doesn’t
have a testing area either so it would be good if Lewis County could offer this.
1:10 p.m. – Patty O’Brien, Treasurer (report attached)
Patty reviewed the current monthly balances and reported that the Treasurer’s Office budget is on track.
1:13 p.m. – Other Business
Legislator Chartrand entered the meeting.

Frank Pace reported that the discussion with JCC is moving forward and the next step will be to start a
layout design for the interior of the building. He then handed out copies of the Lewis County Program
Income Reuse Plan proposal and explained that this is due to several CDBG changes as to how funds are
handled. The Federal funds received need to be in a non-interest bearing account and the State funds
that are received need to be in an interest bearing account. He then discussed the outline of the plan:
need for plan governing reuse of program income, program income defined, general administration cost
limitation, reuses of program income, planning activities, reporting and federal compliance, revising this
plan, and revolving loan account.
The CDBG hasn’t changed the program criteria just how the funds are handled. Any income in addition
to the original grant that is not used in the specified period would be subtracted from the next grant
award. Frank will send this proposal out to all Legislators.
Legislator King motioned to recommend to adopt the Lewis County Program Income Reuse Plan, seconded
by Legislator Chartrand. Motion passed.
Frank reported that the CEC program proposal wasn’t approved due to criteria changes although the
county is still in the position to receive the $100,000 grant. He is working with Frank Archer and Joan
McNichol to submit a new proposal. The emission credits no longer go to Lewis County but instead go
towards NYSERDA, so they are looking at changing all the lighting to LED, putting in a couple electric
charging stations, and also using the new Transportation vehicle to show steps the county is taking
towards green energy. There was discussion about using the CEC grant to order a quick recharging station
to replace the current on at DSS for their electric car and also what effect that might have on the existing
battery. Frank agreed with Joan that all stations should have at least two levels of charging available. .
The Solar project is on schedule to do off grid testing in mid-December and then should be ready to go
live the first week of January. The snowmobile trail that passes along side of the solar location is all
marked and shouldn’t cause any issues. Frank concluded by mentioning that Adam has ordered the WiFi for the new buses and the JCC route continues to grow
With no other business to be discussed Legislator Brennan motioned to adjourn the meeting at 1:40 p.m.,
seconded by Legislator King. Motion passed.
Respectfully submitted,
Cassandra Moser, Deputy Clerk
Board of Legislators
Encl.

