
 

FINANCE AND RULES COMMITTEE MEETING 
February 19, 2019 

 
Present: Legislators Bryan Moser, Richard Chartrand, John Lehman, and Tom Osborne.  Also 
Chairman Larry Dolhof, Legislators Jerry King, Andrea Moroughan, Randy LaChausse, and Greg 
Kulzer. 
 
Others Present: County Manager Ryan Piche, County Attorney Joan McNichol, Chris Boulio, 
Lindsay Burriss, Ann Nortz, Candy Akin, Adam Zehr and reporter Nick Altmire. 
 
Committee Chairman Bryan Moser called the meeting at 5:55 p.m. 
 
Election Commissioners Ann Nortz and Lindsay Burriss made a power point presentation (slides 
attached) about the Board of Elections.  Lewis County Board of Elections maintains voter 
registration data for approximately 17,000 active voters within the 17 towns, 7 villages, and 5 
school from 36 election districts.  The staff consists of Democratic Commissioner Lindsay Burriss 
and her deputy Nicole Demo, Republican Commissioner Ann Nortz and her deputy Angela Peters, 
8 Technicians, 6 Greeters, 4 Audit Team workers, and 165 inspectors. 
 
The Election dates for 2019 are March 19th for the Village of Lowville, May 21st for all School 
Elections, June 25th for the Primary Election, and November 5th for the General Election.  In 2015 
the Board of legislators urged NYS for a unified primary election date for Federal, State and local 
primary elections by adopting resolution 177-2015.  In 2019 the State has chosen June 25th as the 
uniform primary election date, which eliminates the local/state primary in September.  Lindsay 
estimates that this will save the county approximately $35,000 to $40,000. 
 
Designating Petitions can be signed starting February 26th and need to be filed between April 1st 
and April 4th.  Independent Petitions can be signed starting April 16th and need to be filed between 
May 21st and May 28th.  The Offices to be filled in 2019 are District Attorney, Sheriff, County 
Clerk, County Treasurer, all 10 Legislator seats, All 17 Town Offices, and several Village 
positions.   
 
Effective for the November 2019 Election there will be early voting required.  Lindsay and Ann 
have decided to have three sites as the state requires at least one accessible location for every 
50,000 people and with our county being so spread out they feel this is the best solution to make 
it “accessible” for all residents.  The cost for inspectors alone will be around $25,000 as there are 
certain hours that the sites have to be open for the 18 days prior to the election, including Saturday 
& Sunday’s and major holidays.   
 
Legislator Moser disagreed with the number of sites and firmly believes that one site is sufficient 
and furthermore would like to know what the state deems as “accessible”.  Legislator Dolhof 
wondered if the Legislators have any say in how many sites are used or if that is left solely up to 
the discretion of the Election Commissioners.  Ann stated that she feels, as Commissioner, it is her 
responsibility to hold fair, accessible elections for all Lewis County residents and that three sites 
for early voting are necessary to fulfill that obligation. 
 



 

Lindsay went on to explain the need for electronic pollbooks as each of the three sites for early 
voting will need to have every election district ballot available as you won’t know who might show 
up at the site to vote.  This machine allows the ballots to be printed as needed.  Also, this electronic 
system will keep track each day of who voted in order to assure that no one can vote twice.   
 
 
Legislator Kulzer stated that it may not be up to the Legislators to choose how many sites are 
required but they do control the budget which is where the Board of Elections gets funded.  In 
response Lindsay pointed out that she is hoping the state will cover most costs as they have 
budgeted for election reform, which is what this is.  Legislator Kulzer pointed out that one site 
might be easier to handle versus having three separate ones.  It was pointed out that the state allows 
up to seven voting sites per county. 
 
Ann went on to explain that their current voting machines are old (2008) and are not in the best 
condition.  They have been causing more and more problems with repair parts and working 
properly.  They would like to purchase new ICE voting machines from dominion which would 
include a warranty.  They are roughly $10,000 per unit but Ann & Lindsay are meeting with a 
Dominion rep soon to go over details.  They might be able to get a trade in value on the old 
machines or look at other financing options to lower the overall price.  They would like to replace 
all the units at once so they aren’t training workers on different machines, this would be needing 
30 machines to replace all the old ones. 
 
Ann concluded the presentation by stating that their central count system is going to be delivered 
in March.  This machine will allow them to count absentee ballots in a fraction of the time and 
with more accurate results.  They had ordered this machine in December after receiving permission 
from their committee members.   
______________________________________________________________________________ 
 
Ryan reported the balances of the Special Legislative Contingency Fund - $99,942.00; 
Contingency Fund - $200,000.00; Capital Data Processing Fund - $73,968.81; and Capital 
Equipment Fund - $641,440.28, of which $162,572.32 is the Highway portion.  There were sales 
tax receipts of $12,452,580.70 through 12/31/2018, well above the budgeted level.  The Internal 
Service Fund has a balance of $4,664,094.96 effective 12/31/18. 
 
Currently the county has brought in an additional 1.4 million dollars in sales tax revenue than what 
was budgeted for 2018.  The books are not finalized for 2018 yet but hopefully next month Patty 
will be able to provide a presentation on the final 2018 numbers.  Ryan believes most departments 
were on target, the only ones over budget would be the Sheriff’s department, Social Services due 
to unexpected IGT payments, and Office For the Aging due to trouble in revenue reporting.  Ryan 
also briefly explained that in 2019 there may be some additional sales tax revenue from online 
sales but that was not put in the budget in case it doesn’t come to fruition. 
______________________________________________________________________________ 
 
Legislative Chairman Dolhof asked Real Property Director Candy Akin to explain the service of 
scanning and digitalizing documents for the public.  Candy has had interest from outside parties 
for office to scan and digitalize large documents.  She would like to offer this service and charge 



 

a fee of $25.00 for up to 500 pages and then an additional $0.02 per page for anything above 500.  
Legislator Moser expressed his concern that it might take away revenue from a local business.  
Candy explained that they already offer this service for the Building Codes Department free of 
charge.  There was some discussion on whether or not this would be a copyright infringement 
depending on what the document is.  Joan was asked to look into this further and report back to 
the committee before any further action is taken. 
 
Joan reported that the Electric Charging Stations have bene installed and it is up to the county to 
come up with a fee for public use.  The average cost per kWh over the last two years has been 11 
cents.  It was suggested to start with 20 cents/kWh and adjust it after a couple months if necessary.  
Charge Point, which is the company that installed these units, gets 10% of any fee we charge in 
additional to $250/year as a maintenance fee. 
 
Ryan reported that he and Joan are still working on the P-Card policy for the county and hope to 
have that soon. 
 
The following dockets were then approved: 
 
Dockets 

1. Resolution for correction of Tax Bill pursuant to the franchise agreements between Time 
Warner Cable, TCI and the Towns of Croghan, Denmark, Diana, Greig, Lewis, Leyden, 
Lowville, Lyonsdale, Martinsburg, New Bremen, Turin, Watson, and West Turin which 
allowed them to deduct from taxes the franchise paid to the Towns in the amount of 
$3,528.88. 

2. Resolution to direct County Treasurer to adjust, apportion, and charge back such amount 
in the manner prescribed by law, in connection with the following State land: 

a. Town of Montague – Parcel 333.00-42-00.421; Deduct $15.36 from Town Tax 
amount. 

b. Town of West Turin – Parcel 333.00-54-00.541; Deduct $0.12 from Town Tax 
amount. 

c. Town of West Turin – Parcel 333.00-54-00.542; Deduct $0.84 from Town Tax 
amount. 

3. Resolution to extend the contract with Mass Mutual as the administrative agency and 
Financial Organization and the State Street Bank and Trust for trustee services, for the 
Lewis County Deferred Compensation Plan.  Pursuant to terms of the existing contract, 
the Board shall hereby extend the contract for a one-year period through December 31, 
2019. 

4. Resolution to approve transfer of funds in the Highway Department Accounts to 
replenish the Machinery fund balance from County Road Fund in the amount of 
$150,000.  Discussion:  Ryan explained in response to Legislator King’s question that the 
Machinery fund balance has been slowly draining over the past several years and is now 
at a zero balance.  This should have been caught in the budget preparation but wasn’t.  It 
doesn’t charge enough in maintenance fees to self-sustain.  Ryan suggest that Patty 
explain this when she returns because it is a complicated. 

 



 

Legislator Chartrand asked that for next month if everyone could show up 30 minutes prior to the 
start times of the Health and Human Services Committee as well as the Finance and Rules 
Committee it would be greatly appreciated because most of these meetings are only lasting 1.5 
hours, not 2.  This would help move things along better.  The Committee agreed. 
 
Legislator Lehman made a motion to adjourn the meeting at 6:55 p.m., seconded by Legislator 
Chartrand.  Motion carried. 
 
Respectfully submitted, 
Cassandra Moser, Deputy Clerk to the Board of Legislators 
Encl. 
 
 
 
 



The LC Board of Elections is a bi-partisan board representing the two 
major political parties as determined by the most recent Gubernatorial 
election.

The Board is responsible for the implementation of State Election Law 
and the administration of elections in Lewis County. We are entrusted 
to ensure that each qualified voter has the opportunity to exercise his or 
her elective franchise, as well as to protect the integrity of the entire 
election process.

Lewis County maintains voter registration data for approximately 17,000 
active voters. The County has 17 towns, 7 villages, 5 schools and 
divided into 36 election districts



¨ Lindsay Burriss Commissioner
¨ Nicole Demo Deputy

¨ Ann Nortz Commissioner
¨ Angela Peters Deputy

¨ Election Staff 8 Technicians
¨ Greeters 6
¨ Audit Team 4
¨ Inspectors 165



¨ March 19, 2019 Village of Lowville
¨ May 21, 2019 School Elections
¨ June 25, 2019 Primary Election
¨ November 5, 2019 General Election





We will now have a combined federal and state 
primary election date.  This abolishes the June 
federal primary and September local/state 
primary.

The Uniform Primary Election will be held the 
third Tuesday of June effective immediately.



¨ Designating Petitions
¡ First day to sign is February 26th

¡ Filing period is April 1 –April 4

¡ Independent Petitions
¡ First day to sign is April 16th

¡ Filing period is May 21 – May 28



¨ All County Positions Including
¡ District Attorney
¡ Sheriff
¡ County Clerk
¡ County Treasurer
¡ Legislators – All 10

¡ All 17 Towns Offices
¡ Several Village Positions
ú See OTBF on our website at lewiscounty.org



¨ Effective for the November 2019 Election

¨ We will staff three (3) sites

¨ Must be open 18 days prior to the election
¡ Including Saturday & Sunday (and major holidays)











Activity and Balances before tonight's resolutions
2019

Special Legislative Contingency
Beg Balance 100,000.00
Res 46-19 Mun dues -58.00
Balance 99,942.00

Contingency
Beg Balance 200,000.00
Balance 200,000.00

Capital Data Processing HAE
Beg Balance 73,956.25
Interest 12.56
Balance 73,968.81

Capital Equipment HAD
Beg Balance 304,206.71 Highway Beg bal 10,551.78
interest 45.95 Res 8-19 200,000.00
Res 8-19 437,000.00 Res 41-19 -47,979.46
Res 41-19 HWY lease pmt -47,979.46 162,572.32
Res 42-19 Hwy enterprise lease -51,832.92
Total   641,440.28
Highway  162,572.32
Total County 478,867.96



Sales Tax Collection
2017 2018 Variance % Change

January 348,761.13 383,699.92 34,938.79 10.02%
February 663,513.38 746,805.54 83,292.16 12.55%
March 1,401,444.79 1,126,758.69 -274,686.10 -19.60%
1st qtr 2,413,719.30 2,257,264.15 -156,455.15 -6.48%
April 856,267.85 961,674.39 105,406.54 12.31%
May 1,276,783.44 1,516,488.39 239,704.95 18.77%
June 810,110.09 943,678.66 133,568.57 16.49%
2nd qtr 2,943,161.38 3,421,841.44 478,680.06 16.26%
July 942,919.98 935,642.12 -7,277.86 -0.77%
August 966,902.35 934,524.25 -32,378.10 -3.35%
September 1,151,577.16 1,439,926.84 288,349.68 25.04%
3rd qtr 3,061,399.49 3,310,093.21 248,693.72 8.12%
October 834,195.39 821,120.73 -13,074.66 -1.57%
November 1,429,627.59 1,459,253.93 29,626.34 2.07%
December 1,234,969.42 1,183,007.24 -51,962.18 -4.21%
4th qtr 3,498,792.40 3,463,381.90 -35,410.50 -1.01%

Total Received 11,917,072.57 12,452,580.70 535,508.13 4.49%
Budget 10,825,000.00 10,975,000.00 150,000.00 1.39%
Surplus/Deficit 1,092,072.57 1,477,580.70 385,508.13 35.30%



ISF Fund Balance
12/31/2017 1,882,238.00

Ins recovery/retiree drug subsidy/etc 910,817.97
stop loss reimbursement 1,059,320.23
loss/gain 865,218.76
HSA payments -53,500.00

12/31/2018 4,664,094.96

Claims Premiums Variance
1/31/2018 996,037.78 1,409,824.27 413,786.49
2/28/2018 1,265,367.33 1,394,568.98 129,201.65
3/31/2018 1,276,314.97 1,389,952.32 113,637.35
4/30/2018 1,784,942.00 1,395,962.28 m0 (388,979.72)
5/31/2018 1,094,106.41 1,391,622.10 297,515.69
6/30/2018 1,355,915.70 1,371,095.73 15,180.03
7/31/2018 1,386,482.60 1,392,060.83 5,578.23
8/31/2018 1,670,038.35 1,390,230.79 (279,807.56)
9/30/2018 1,174,515.36 1,389,555.60 215,040.24

10/31/2018 1,196,603.08 1,388,672.07 192,068.99
11/30/2018 1,446,501.29 1,380,684.78 (65,816.51)
12/31/2018 1,173,312.35 1,391,126.23 217,813.88

865,218.76

Claims vs Premiums through September
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