
Your Parks in Keizer
Help us Maintain, Match and Move Forward



Our objective
As a Keizer resident, your input is extremely important to the 
success of our city. Keizer Parks are in a financial crisis because 
of our low tax rate, low revenue and cost increases such as PERS 
contributions and Insurance increases.



Our objective (continued)
Grants and other funding sources outside of Keizer have helped 
us create and improve some projects at Keizer Rapids Park as 
well as other parks, however, all of our parks require additional 
funding. Keizer’s entire parks budget is currently about 
$336,000.00 and comes from the general fund. This is roughly 
1/3 of the Parks and Recreation budget of comparable cities.



Our objective (continued)
Because of this low funding level we are only able to have two 
full time park employees and that is not enough to keep our 19 
parks (240 acres) from deteriorating.  In Keizer we pride 
ourselves on doing more for less and in utilizing volunteers and 
grants to obtain needed resources but our ability to stretch our 
dollars in this way is limited. 



Our Objective (continued)
We are now at a crossroads and have to choose between 
allowing our park system to continue to deteriorate and decline 
or find new funding.  To prioritize existing and future park 
projects and determine if we can raise new funding, the Keizer 
Parks Advisory Board is asking for your help in completing 
either the printable or electronic survey. Printed surveys 
should be returned to 930 Chemawa Road NE, Keizer, OR 
97303 via mail or drop box by MARCH 15. 

https://imageserv11.team-logic.com/mediaLibrary/2034/Final_Parks_Survey.pdf


What does Maintain, Match and Move 
Forward mean?



Maintain
-Keep up with repairs

-Keep up with replacement items

-Mow turf

-Maintain forest and wetland areas



The effects of 
deferred 
maintenance

Claggett Creek South Parking Lot. 

Last year cost estimate:

$8,000

Estimate this year:

$15,000



Operations and 
Maintenance is 
suffering
Recently discovered damages at Wallace 
House. 

Parts of this playground are presently 
closed.

Staff struggled to find $3,600 to fix this

If funds are not found, portions of this 
playground could remain closed



We do have 
some success, 
but it takes time
Tennis courts got really bad at one 
point.

Huge cracks

Moss and vegetation creating 
hazards



Success!

This cost about $11,000 but it took 
5 years to get this funded. 

Now the city has a multi-use court 
for Tennis and Pickle Ball



Match
Money needed to begin new 
projects 



First, how are parks 
funded?

There are a three funding mechanisms for the parks
- General Fund
- System Development Charges (SDCs)
- Other funds and Donations, Volunteering etc.



General Fund
General Fund (Property Tax Revenue)

- City Council policy is to fund Parks at a minimum of 2.5% of the total General Fund expenditures for the city
- The last four years it’s been around 3%

What does it do?
- Pays for parks staff
- Pays for maintenance,  operations, equipment, and improvements
- The Parks Matching Grant Program 

***The grant program added an additional $10,000 in FY-14/15 to the Park Operations  Fund 



System Development Charges 
(SDCs)

System Development Charges (SDCs)
- These are funds that are brought in from the development of new homes, apartment complexes and senior 

living facilities
- They go into an interest bearing account

What does it do?

- Used to develop and improve parks as recommended in the City Council adopted 2009 Parks & Recreation 
Master Plan

- Requires matching funds from other funding sources
- Cannot be used for maintenance



Other funds. donations, 
volunteering etc.

What other sources of funds exist?
The people Other Money

- Volunteer groups in Keizer
- Fund raisers
- Donations
- Business and Personal Sponsorships

- Grants for park improvements
- Keizer Parks Foundation

There are three additional sources of revenue from the rental or lease of parks property which 
generate about $50,000 annually.
The hazelnut orchard at Keizer Rapids Park
- The rental of a home at Keizer Rapids Park
- The cell phone tower at Bair park
About $6,000 is allocated annually to pay for property taxes and other maintenance of the rental 
home, $44,000 is dedicated to the Park Operations Fund.



With no additional funds the city 
stands to lose a lot

2017 is the last year to leverage the value of the Buchholz 
property for an additional Oregon Parks and Recreation 
Grant. 

- 10 acres valuing $484,140 have been leveraged as match 
funds for the current Oregon Parks and Recreation Grant. 

- Because of the lack of operational and maintenance 
funds currently available the city stands to lose the ability 
to leverage the additional 18 acres valued at $871,000



Move forward



What we want to know
What is important to you?

Maintaining  Grounds and, Repairing and Replacing Existing Park Facilities

New Park Facilities or Improvements that Still Need to be Completed Under the 
Current Master Plan



Maintaining  Grounds and, Repairing
and Replacing Existing Park Facilities

Updating and repairing park equipment

Regular mowing and fertilizing turf
Daily clean up and removal of garbage

Maintain playground equipment
Maintain restrooms
Maintain walking /biking paths
Maintain existing sports facilities
Maintain benches
Maintain covered areas in parks
Maintain dog park

Maintain amphitheater
Maintain community gardens
Maintain river views by removing obstructing 
vegetation 
Maintain level of poison oak removal
Maintain level of  ivy and dying/dead trees

Keep current invasive species removal effort
Maintain and repair skate park & fix cracks

Increased maintenance of little league park

Prioritize your neighborhood park 
Prioritize exiting large and regional parks in 
Keizer



New Park Facilities or Improvements that still Need to be 
Completed Under the Current Master Plan

Amenities for Seniors

More playground equipment

More restrooms

More walking /biking paths

More sports facilities, courts and fields

More benches

Create barbeques

More covered areas

More dog parks***

More or improved amphitheaters ***

More poison oak removal in parks

More ivy and dying/dead trees removal

More invasive species removal

*** Not currently in the Parks Master Plan

More community gardens

Free WiFi in the parks

Create grass lawn near river by boat ramp

Build large indoor sports courts and

community space for activities in winter

More $ reserved for activities and amenities

identified in the future

Purchase additional parks land

Begin park and nature education programs

Support sports options for seniors

Support sports options for adults

Support sports options for children

Create an RV Park***

Create Pickle Ball Courts



What are we asking for? 
The parks are maintained through the general fund at a rate of 3% which 
currently generates $336,000. In order to accomplish the parks goal to 
Maintain, Match and Move the Parks Master Plan Forward, increased and 
stable parks funding is required. 

City Council needs your support in creating a dedicated parks fee.  The 
money would go directly to the parks and be used exclusively for a 
dedicated parks fund. This fund could be used for staffing, maintenance 
costs, improvement costs and new build projects.



Option 1: Status Quo
No change to the current budgetmeans that over time Keizer will be forced to 
decrease weekly maintenance such as mowing and garbage removal. The city will be 
forced to close off areas of our parks such as sports courts due to hazardous cracks 
and slippery surfaces and natural areas due to hazardous trees or remove play 
structures as they fail or are determined to be unsafe. 



Option 2: Add $2.00 fee per month for an 
additional $343,200
A $2.00 increase per month would allow Keizer to begin adequately maintaining 
currently developed city parks and ensure safety. This level of funding would prevent 
shut down of deteriorating areas in the current park system and allow the following:
- Maintain, replace or repair selected deteriorating play structures, restrooms, picnic 
shelters, paths, etc.
- Address and correct the highest safety related issues
- Replace or repair some of the old faulty equipment (Trucks, Mowers, Tractors)
- Resurface some selected sports courts that are in danger of being closed
- Remove some invasive species and poison oak in selected areas and improve some 
natural areas



Option 3: Add $4.00 fee per month for an 
additional $686,400
A $4.00 per month option would allow Keizer to begin adequately maintaining all park facilities, take 
steps to address potential safety issues, and start making significant park improvements. In addition to 
the benefits of the $2.00 level, the $4.00 fee would allow the following:   

- Maintain, replace or repair most play structures, restrooms, picnic shelters, paths, sports courts and 
parking areas 

- Address most of the safety issues in parks throughout Keizer

- Maintain, repair or replace many of our old pieces of faulty equipment (Trucks, Mowers, Tractors) 

- Remove many areas of poison oak and invasive species and improve the health of some natural areas

- Create a fund for matching money for SDC and grant funding to begin to develop new amenities such 
as tennis courts, basketball courts, more covered area, better signage, grass lawns and sports fields



Option 4: Add $6.00 fee per month for an 
additional $1,002,600

An additional $6.00 fee would allow sustained funding so the city can start moving forward in completing 
larger numbers of projects and maximizing safety efforts.  This would bring our Parks budget up to a level 
comparable to similar sized cities.  In addition to the benefits of the $4.00 level, the $6.00 fee would allow 
the following:   
- Maintain and repair all current play structures, sports courts, restrooms, picnic shelters, paths, parking lots 
etc.
- Address all known and safety related issues
- Properly maintain all current equipment (Trucks Mowers, Tractors) and repair or replace all equipment as 
needed.
- Remove most areas of poison oak and invasive species and take steps to improve health of natural areas 
- Complete landscape and view outlook plans
- Develop many planned park amenities in 10 years such as picnic areas, paths, shelters, sports fields and 
courts 



Option 5: Add $8.00 fee per month for an 
additional $1,372,800

At $8.00 per month Keizer Parks would be fully funded and we would be able to work on completing all the projects in 
the current Parks Master Plan.  In addition to the benefits of the $6.00 level, the $8.00 fee would let us:   

- Maintain, repair, and replace (if needed) current and future planned park amenities 

- Address all current safety issues with resources to deal with more unexpected future safety related issues

- Maintain, and repair not just current equipment but anticipated future additional equipment as the city grows 

- Remove virtually all poison oak and most of the invasive species and improve the health of natural areas

- Purchase additional parks land as the city grows and increase trail options

- Develop most parks amenities in the master plan over 10 years 

- Reserve adequate money for match $ for SDC or grant funding or to pay for future identified activities or amenities 

- Support environmental, nature and wildlife education programs

- Support some adult/child sports and recreation options



Our Goal

- Increased maintenance in the city parks

- Provide match for the use of SDC dollars to fund the completion of the parks master 
plan

- Move forward in making Keizer Parks the best they can be.

- New jobs in the city
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