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B~fz7c~5ETOVERVIEW

Welcome to the City of Keizer~sfiscal year ZOO1---2005 accounting. One exception is the treatment of
budget document. This document was prepared to assist depreciation in the enterprise funds, While the City
you in understanding the financial plan and operation of reserves funds to replace equipment, depreciation is not
city government. It is the financial tool which enables the shown in the budget, although the full price of equipment
Cily to allocate its resources, a policy tool to and capital improvements is and the purchase of capital
communicate decisions to the staff and citizens, and a improvements is depreciated in the C/iFR for enterprise
communication tool to express the goals and priorities for funds All appropriations lapse at fiscal year-end to the
the next fiscal year. The staff uses the budget extent that they have not bee-n expended or lawfully re
document as an accounting tool t0 ensure financial budgeted.
integrity and as a management audit tool to measure
perFormance. In summary, this budget document will The City adopts the budget on a fund basis~therefore,
serve many purposes. cash disbursements of a fund may not legally exceed

that fund’s appropriations for cash disbursements. Public

Ms/s a~~ hearings before a budget committee and the City Council
as well as formal newspaper publications of certain

The budget is prepared on a line item basis. However, budgetary information must be conducted prior to the
the budget is adopted by function within the Oeneral Fund formal adoption of the budget by City resolution. The
and by object within all other funds. Oenerally, the City Council may amend the budget to expend unforeseen
budget is prepared on a modified accrual basis. receipts by supplemental appropriations. Supplemental
Revenues are recognized when they become measurable budgets require public hearings, newspaper publications
and available, and expenses are budgeted when they are and approval by the City Council prior to enactment. All
incurred. enterprise funds are budgeted on a full supplemental appropriations are included in the budget
accrual basis (not only are expenses recognized when comparison statements. Appropriations lapse at year-
incurred, but revenues are also recognized when they are end and may not be carried over. Appropriations are
billed). This is essentially the same as the City’s basis of made by department for the Oeneral Fund and by object

for all other funds.



BUL7aLI 0V~RV/EW Co,th)iued

B~/z25ETPROCt~SS

This document w~sprepcrr&i under the guidelInes set e.t,~ The cc4sh flow needsof The City. The bt.4dget
forth under Oregon’s Locc4 Budget Law. This lc~w process includes input ~t the depc~rtrnent level. [c~ich
estcthlishes the st~ndc~rdprocedures f~r prepc~ring. employee is asked to provide c~“need? ctssessment for
presenting ~nd (2dminlstering the b~t. it ~ his or her position. Prioritië.s c~nd cilternc~tives crre
requires citizen involvement in the prepc~r~tionc.ind public dI5CuSSed with the department ~irector c~nd after
disclosure before finc~Ic.tdopt ion. Stc4ff works together cc~refu1 c~ncilysis the projections ~re presented to the
with the Budget Committee to est~bIish comprehensive City Mctn~ger. Ec~ch[7irector discusses the depc~rtmentc~l
finc~ncic~lpolicies. upckcte the. Iong-r~1nge fin&incic~IpI~n,~ budget over c~series of meetings. /~fterfinal c~pprovc4I
well ~s c~pkfn for funding busic ser~iicelevels ~nd by the City M~nc~ger,the drc4ft budget documents c~3re

prepc~redfor presentc~tion to the Budget Committee.
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i~/Dt~ETCALENO4R
fridi~y April ¶~H~ Nolice of Bud~e.*CommiHee meelin~on Cily bud~e~flv (~eizerlimes for publiccthon on April I~~
____________________________ April Z3~
Friday April 3Q~h Cily Sudç~e.tDocurnenl disfribtite4 lv &id~e~ComrniHee.
Tue.sd~y tv1c~y~ - 5:30 p.m &ud~etCa,rimiHe& Me~elin~ -

• lnl~rodudions
• Elec lion of Sud~e.l~CommiHe& Cli~ir
• Approvcil of Bud~el~Calend~ir
• Public Teslimony (3 minul~es~)
• Presenfr~ition of Bud~e*Messc~ge

_______________________ • Sl~ciffpresen~lion - C5enerc~lFund Pro~r~ims(except Pcirks)
Tuesdc~y Mc~yII~’-5:30 p~m 8ud~elCommiHee Meefin~

• Public Teslimony (3 minuMs ~)
• Stc~ffpresenla*ion — Pc~rksPro~rc~rns
• Discussion of c5enerc.~/Fund Bud~el
• Discussion of Cc~ipi~lProjecl Funds (Pc~rk/mprove~menl~Fund)
• Stc~iffpresentcthon - Speck~lRevenue Fund Pro~r~ims(S*reels, Revenue Shc~rin@e.* cdl)

________________________ • Discussion of Specic~lRevenue Fund &id~eIs
Thursdcty Mc.iy I3~’-5:30 p. m Sud~etCornrniHee Me.e*in~

• Public Testi~*riony (3 minuIes ~)
• SIc~ffpresenIaIion - Wciter~Sewer, Sfree# Li~lilin~Programs
• Discussion of EnIerprise Fund Bud~ets(WaIer, Sewer, Stree.t Li~Win~)
• SIaff presenIaIion of Urban Renewal Agency Projects
• Discussion of Urban Renewal Agency Bud~eI

________________________ • Cify Bud~eIRecommendaIion Iv Council
Tuesday May 1P11’— 5:30 p.m. AlIernate meeIin~lv comple#e Ci*y or Urban Renewal /i~ency[3ud~efs(if needed)
Friday May 2I~ Ci*y Financial Summary and noIice of bud~e*hear,n~in iL(eizerIimes for publicaIion on May Zf3~
Monday June Z!~— 7:00 p.m. Public l-Iearin~on CiIy Sud~eI, Council adopIion of bud~eIand necessary Resolulions, Public
_________________________ He~rin@and adoplion of Urban Renewal bud~eI.
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fINANCIAL POLICIES

• The City sbaII keep city government costs and in1~iinthe Cit/s credit worthiness fit June 30 of
services to a minimum by providing city services to each year suFficient reserves sball exist to
the community in a ccorclinate4 efficient and least adequately cover the cash 1-low needs of the fund
cost fashion. and to adequately provide for economic

uncertain ties for the upcoming year. SI~vuld the
• The City skall commit existing resources to continue fund balance fall he/ow the 1ar~e1edamount in a

developing a proactive Police Pepartment wi-th a given fund, a plan for expenditure reductions
stronç~j Community Policin@ philosophy, and/or revenue increases s/-all he submitted to the

City Council via the &4~etCommittee. If, at the
• The City sl”all commit 2. 5~% of Oeneral Fund end of a fiscal year, the fund balance falls he/ow

expenditures to the operation and maintenance of the target amount in a given fund, then the City
its Park system. shall develop a plan to restore the fund balance

within the five-year planning period.
• The City s/-all a~~ressivelyseek federal fundin@ and

local donations to support its public safety • The City s/-all maintain a strong system of internal
initiatives Controls

• Pue to the unpredictable lone-term nature of • /1/I revenue forecasts shall he conservative.
Revenue Sharing funds, Council has elected to
appropriate one—time only Capital Outlay • In accordance with Oreqon State law, an
expenditures to these funds. independent annual audit shall he perf~rired by a

public accounting firm, which s/-all issue an opinion on
• fill operating funds will maintain an unrestricted and the annual financial statements and present a

undesi~nated balance equal to annual revenue of at management letter detailing areas for improvement
least ~% percent. This is the minimum needed to



FIA’4AC/4L POLICES Q7ith,’z,’ed

• The Cily sI’vAl irivesi funds subject to c~rbitrc~e • Oeneralobli~ation debt issue4 by the City sWAI not
reulcrtions, &‘nd Indenture rexjuireirients, and the exceedthree percent of the total assessed value
PrudentPerson rule which slateslh~t~7nveshrients of properly in the City, in accordance with Ore.~on
sWAl he made with c~pientand care, under State law (ORS ?~87.OO1~).
circumstances then prevaiin~, which persons of
prudence,di~creftonand intelligenceexerc&e in the • The City skall collect revenuesa~ressi~’ely,including
nna~ement of their own affairs, not for past due bills of any type.
speculafton, h~t for investmen1 considerin~the
protxib/e safety of their capital as well as the • The City sWAl follow State adopted ~pidellne.sin
protxthle income t0 he deri~ied.~ setting finesand forf’eiture amounts

Where applicable, theCity of t~eizer’sfinanck2l policiesare adheredt0 in administering the tKeizer&frLan RenewalAgency



C/TVOf /cE/ZER /1/STORY
On NovemberZ, I~7SZan unincorporated area of Marion of Christmas li~htin~cl/splay. Opening for The first
County — norTh of the city of Salem— 47/3 acres or season in /~)7,The 1(eizer Stadium is home to The
7. 3~5s&juare miles - was incorporated at the general Volcanoes, a minor league baseball team affiliated wiTh
election, The sevenTh 2nd final attempt resulted in a the San Francisco Oiants.
successful vote of 1-440 to 331-I. The City of IKeizer
~ the I?~I~estcity ~ ~ wiTh a population The City of ~(e/zerhas I~community and neighborhood
of I9,~O. parks, which includes The l<eizer Little League Park In

the summer of /~Y)a 20~000spare foot skate park
Presently, at a population of 34)0/0, Keizer is The I1-~ was opened. The Car/son Skate Park was constructed
largest city in Oregon, it is nestled in the center of Iar~elyby volunteer labor 2nd donations. Neighborhood
the Willamette Valley 2nd is recognized as the ~/r~ volunteers maintain several of the parks in the
Cap/i~a/of i~/~Wor/d”~ The City is bordered on the community 2nd recently a neighborhood park W2S the
western edge by the Willamette River, southern e4~e recipient of ~eizer Rotc~ivyfunds to build 2 new play
by the City of Salem, eastern e.d~eby Interstate ~, structure.
and the northern edge by rural portions of Marion
County. In the /cY30)s, the City experienced a rapid The City of lKeizer operates under a counciFmana~er
amount of new residential building and ~rowtb form of government. The City Council consists of a
establishin~~(eizer as one of the fastest ~row,n~cities Mayor and six Councilors. The City Manager is the
in Oregon. In spite of this growth, the community administrative head of city government and is
continues to preserve its smalFtown pride by appointed by the City Council. There are 83 city
supportin~ the largest volunteer little league employees working in seven departments:
or~anization in Oregon and community-wide events) ,1dmini~tration,Finance, Human Resources, Public Works,
such as the lKeizer Iris Festival and the annual Miracle Community 1?evelopment, Municipal Court and Police

Services.
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CITYOf /(E/ZER Co/7thued

The water supply for the City of t(eizer i~providedby the intersection of River Road and Chemawa Road, was
15 unde~r~roundwells. #Keizer sits on one of the once- the site of a i~asstation. In the late 1’~90’s,the
lcirqest water aquifers on the northwest coast. Since City of lKeizer purchased this property usinq Urban
I~j83water service connections have drown from 5,200 Renewal funds. What was once a barren lot now
to ~),I00services and in I9~38the first water reservoir features ~autiful trees, a water display, fIa~~js,and
was constructed. On an avera@e, the City uses plaza. This ~I57,000 improvement project was the
approximately 3 million gallons of water per day. In result of countless hours of volunteer time, cash,
I~)7,the City of fKeizer was given an award for the materials, and service from the community. The plaza
~L3estTasting (5round Water in Ore@on.” area was named NewtonMcOee Plaza in honor of two

Ions time volunteers for their dedicated service to the
The seizer Fire P/strict and Marion County Fire IKeizer City ~overnmen#. The water feature includes
I7istrict �EI provide fire and emergency services for the City’s motto, It is truly a portrait of community
the City. pride, spirit and volunteerism.

The citizens of Keizer can be proud of the progress
One of the most recent volunteer projects was the of this great community. Pride, Spirit, and
development of seizer Corner. This area, located at Volunteerism are alive and well in the City of ~eizer



~‘/z2E SP/R/? N/I? N1EER/S41~
iWo/la of /~4’~.C//y of A~e..~zer

Volunteers are the foundation of the b(eizer community. Committee, Traffic Safety Comrni~siori,Parks ~~dvisoryBoarcI~
Many volunteers ass&t the City in pe~rformin~a mulhtude of and Comiriunify Policin@ Committee. Most boards/commissions
duties, often providingservices that would be reduced or non- meet on a monthly basis ~atherin~ information and forming
existent. I3e4nnin~with citizens, who tried seven times to recommendations*o assist the City Council in ~uidin~the City.
incorporate this former rural area to the many individuals who
serve in various volunteer positions today, volunteerism bias The City of !Keizer also is fortunate to have a variety of
served as a successli4l basis for our City. These volunteer volunteers who assist the City staff with daily operations.
efforts grow out of the leadership of creative, committed These volunteer hours save the City thousands of dollars in
people who believe in working together to solve issues for the ~itional personnel costs. Some examples of volunteer
betterment of our community. efforts include the citizens who assist in the police records

departmenl, and assist at City flail, those who enforce the
Some of the most prevalent and dedicated volunteers are handicap parking laws within the City, and who assist in
the members of the. City Council Each of the seven elected providin~routine maintenance of police vehicles.
officials volunteer many hours attending City Council meetings,
work sessions, committee meetin~js,community gatherings, as f~dditionally, volunteerism has enriched our community in a
well as meeting with residents to discuss concerns, ideas, and number of other ways. Ourin@ this past year, when funding
other important issues facing the community. t~sone Council for 1-he Parks Program was decreased, volunteers stepped up
member noted, We really don’t view ourselves as politicians, lo mow the grass in several of the City Parks. i~ wetlands
only neighbors who care about the community, working project spearheaded by the Cla~ett Creek Watershed
to~ether as a team to do what is best for the citizens.” Council drew over 100 volunteers t0 Cla~ettCreek Park to
~urin~ our ZZ-year history, ~eizer has elected 5 Mayors and aid in the plan tine of trees and shrube. Projects such as
30 individuals to serve as Councilors. these truly show the pride, spirit, and volunteerism of our

community.
/\ssistin~ the City Council in setting policy and ~uidin~ the
future development of the community are other volunteers i~ heartfelt thanks to all of those volunteers who have built a
who serve on the various boards and commissions. Those community that each and every resident can be proud of
volunteers are members of the Planning Commission, l3ud~et Volunteerism in the City of !Keizer is alive, healthy and
Committee, ~eizer Urban Renewal &oard, Bikeways Committee,
Volunteer Coordiriatin~ Committee, Fmer~ency Operations



collecfton of quo~esby ThOWaS Jefferson, au~vrof The De~cIc~rcthonof
Independence. c~ndThird Preside,nl of The Unile.d SIa~es

“The essenhalprinciples of our Oovernmenl... form
lhe bri@ht conslellaition which has done before us and “The excellence of every ~overnnien1is its adaplalion
~ui’dedour steps throu~han c~eof revofulion and lo *he si~ateof Ihose ~obe governed by 1*” Thomas
reformc4ion. The wisdom of our sages and blood of Jefferson *o Pierre Samuel Pupon* de Nemours, l8I~
our heroes have been devoted 1o 1*ieir altainmeni.
They should be the creed of our political faith, the
text of civic insIruction, the ‘touchstone by which to There is a debt of service due from every man to
try the services of those we ‘trust; and should we his country, proportioned ‘to the L~un*ieswhich nc4ure
wander from ‘them in moments of error or of alarm, and fortune have measured ‘to him —Thomas
let us hasten ‘to retrace our steps and ‘to regain ‘the Jefferson ‘to edward Ru’tled~e,/7%
road which alone leads to peace. liber’ty and safety.”
- Thomas Jefferson, 1st lnau~uralAddress, 1801.

“In a virtuous ?pvernmen’t~. public offices are what
“To preserve ‘the peace of our fellow citizens, ‘they should be: burdens ‘to ‘those appoin’ted ‘to ‘them,
promo’te ‘their prosperi-ty and happiness, reunite which ii would be wrong ‘to decline, ‘though foreseen ‘to
opinion, cultivate a spiri’t of candor, moderation, brine wi’th ‘them in’tense lator and ~rea’t priva’te loss,”
chari’ty and forbearance ‘toward one another, are --Thomas Jefferson ‘to Richard Henry Lee, /779.
objects calling for ‘the efforts and sacrifices of
every good man and pa’trio’t. Our religion enjoins i’t;
our happiness demands ii; and no sacrifice is “Public offices were [not] made for private
requisi’te but of passions hostile ‘to both” --Thomas convenience.” —Thomas Jefferson ‘to ‘the Puchesse
Jefferson: ‘to Rhode Island Assembly, 1801. d”Auville, /790,
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A’e>�erUrthn Renewal 49ency

/k1c~y7, 2001-

Honorcthle Ch~iirChri~opI~r.Ea~rdMem~rs,&d~e±
Commi1~#ee1~ndCthzens of ,~(eizer:

sel forth th~ ~sic frc4rre.work of the. averc4ll fiscal
We c~ire please4 ~to s...ibmil to yc~ the. M~ira~er m~n~eme.ntof the. Af3e~ncy.
Recommended FY05 &id~e* This Lx4~efwill conlinue to
s~ren~h~the. averc4ll economic heafth of the. commercid FLscc~l Year- 2001- has been ci produc*ive year for 1~he.
corridors1 cind enIanm the. cies1*~ticcippeal cind scifei’y ~,ency. (VlMch of the. year wcis spen~tcrafftn~ cind
wi*h/n i-he. dfrirt. neqoftci#iri~the. developrrien* disposthon ci~re.emen#wil* the.

i1<eizer S~ciftondeveloper. Norl*wes~Ncthoncil LLC. TI~e

The. Urlan Renewc~l/i~encyis mcin~e4c~ndape c4-ted by cicjency cilso purchcised properly in the. t<eizer S#ci±ionurea
the. Ci~lyof f<eizer. The~/~qency&c:ird is compri:sed of #he. for close #o ~900000.
Ci~lyCo~iricilmembers. The. &d~e1~of the. Ci~lyof l<eizer is
disclosed in ci sepcira~te doaimen*. Pe~tciiled finciricic.il The. FY01- d&trirt net vcilue increased ~ overcill wifti ci 92~
policies, compiled in ci sepcirci#e section of ~thisdocument, increase ci*trilziited lv the. Ur&in Reriewcil (2istric#~
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The, following informc4fton hi~hli~h1s~themc~fr~rcl’an~e.sfrom + Tl~rne*xIolo~yused lv eslablish the /~ency’s
the FY01- Ld~el~: confri~ftonCAP for h~al*hinurance was mxiified

from using the Par/lard CPl-wa~eslv #~. Naftonal
E(perdffures/Efxpenses CPI-7r,edicai ~ffe.cftve 7/0/101- the e~nc/s

con fri~*ion a.~vwn#will l~subjec* lv a minimum of
Pe-rsonc~lServices Z% anda maximum of (~
Council approved the following 1~ne.filcFan~esfor norr
bar~ainin~employees. (These cI~an~esI-ave reduced The Aa~jenc~/s insurance carrier proje.c*s Workers
employee]scostsfor &~.nefi*sas well as helped con*rol the Compe.nsafton costs will increase /8Y~over FY01-.
,1~encVscosts.

M~#ericilsc~p,dServices

• The i4qency will con ftnue lv use the Portland CPI—wa~e The i1~enc/sIiabilily and properly insurance premiufrrs are
as a irW4olo~y for annual cos* of living exP~c*ed *0 increase 5Y~over FY01- costs. This increase
acAjus*men*s (COLA), and s*ar-tin~ 7/01/01-) Council refleds an increase in the num1~r of Police Vehicles
approved a minimum of lY~and a maximum of 3X for covered, new lard acciuisi*ions, and a ~ increase in ra*es
COLAs. (Local 320 con*rac* esfablished a I, 5Y~
minimum and 37~maximum). The i1~encyanftcipa-tes a five-percen* increase in Personal

Services for cos*-of-livin~ increases (i, ~iY~E.ased on the
+ Sh~r#-#erm di~abilily was &imina#ed and the medical Portland consumer price index for wage earners), increases

Cap was ~* reduced. in medical henefi*s (1-. 2Y~~d on *he consumer price index

+ Effec*ive 7/01/01-, the /~gency will pay the full for medical costs), annual meri* increases, and lalx,r
premium of lon~—*ermdisabifr/y, oulside lhe cap. This conlracl colleclive 5~r~c~inin~a~jreemen*s.
eslabllsI-v~sa new LTD Cap, adjusted each July / by
the Pot-/land CPl—wa~esfor the previous year. PROJECT FUND - 41-24200 INCREASE

+ Life insurance increased from ~4R000 *0 ~0,00O
I~ffecftve 7/0//0~, the /i~ency will pay Ihe full Resources: The overall increase in the Proj ed Fund is
premium, oulside the cap. This eslablishes a new a*lri&i*ed la a ~2~7051~iJOcarryover from FY01-. This
Life and LTD Cap #k~Y*will t~eadjusled each July I by increase is ne.* of the ~424-C~300decrease in the annual
the Portland CPI-wages for the previous year. loan proceeds received from *he overni~h* Lorrowin~
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needed ±0brin@ cash frito the Pt-oject F~und. The ,~ency accjuisifton Co~npiete4projects (River Road Overlay,
also anticipates a 439..300 decrease in interest earnin~js traffic si~nals~and street realignments) which will not be
over FYO+ funded in FYO~total ~7O~OOO. The remaining ~4&)O &

primarily for aerial pWxtos. a cost lv be skired with Cily of
Fxpenditures: The (4ana~er1sRecommended &id~e* Keizer funded pro~rarvs.
proposesa ~9~2OOdecreasein Per-sara! Service& The
kjency doesnot anticipate needine, as muchof the Senior The Ur&#i Renewal 9istrict projects for Fiscal Year 200~
Planr,er~s time as in FY01- nor will it need as much are listed in detail in the Capital Oullay portion of the
administrative sApport. These decreases are net of a I. ~iY~ Projects Fund. The primary focus for this upcomin@ year
cosFof-livin~ and merit increases will he on the following projects:

Ma*eric~ls ‘~ Services are projected to increase primarily • Chemawa Rd. improvements from Rickman Rd. east
for services needed to assist in the development of the to 7~five. 4~I~i90,O00—whichwould include decorati’~’e
Keizer Station area, Legal services increased ~4I00 for li@htin~, ~)O,OCk9of which is carried forward from
land ~cc1u&ition and en@irleerin@ costs increased ~M-i~oo the previous year
above FY01-. However, the Mana@er’s Recommended • C5ateway improvements as identified in the River
&id@et anticipates a ~Z7~00 reduction in contractual Road Renissance, 4~1-0,000,which is carried forward
services because one-time costs h~4@etedin FY01- will not from the previous year.
continue into FY0~. Eond is~Aecosts are estimated at • Crosswalk improvements, ~2~,000carried forward
0.3Y~of the amount krrowed. Since the FY0~bcirrowin~ is from the previous year, includin@ timed crossing
expected to be approximately ~2,21-0,000less tW.in FY01; crosswalk displays,.
this line—item is reduced ~70O The net cW~in~ein other • The district is expandin@ the grant proc3rarrs,
line-iterrs is a ~4O0 decrease in Materials ~ Services. increasin@ the amount allocated to ~200,000 to

include grants available for fire/lif~ safely
Many of the capital outlay projects are carried over from improvements, mixed use development/design, and
FY01- including the b(eizer Station Improvements, (3ateway ~ expanded sidewalk improvement grants.
Si~na~e,and crosswalks. The i~ency anticipates an • Properly acc~uisi*ion for individual properties
additional ~1’30,000for street improvements, an additional associated with the Civic Center if they become
~!0O~00Ofor grant programs, and 4280,000 for land available ~2PD,000.
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• Fx&hn~ corfrmnhi*men*, carded forward from the Summcfry
previous year, for l<eize~rS~taition ~i-~oo,ooo The FY05 Mana~er~sRecon’mended E~1~e#projecfs ~2O7~3~OO

• Url~nR’enewc~I~#t7~#’S sW4re of new aerial ph7]-os in revenAesarid ~5+I7OOO as teøinnin~ reserves and fund
of the City, replacing outdated ec&tin~~ ix.ilances ThE~seresources will ~ ~ed Iv cover adminfrstraftve

costs, pay debt service, and fund prçJecls and reserve
require~e~rrtsexpec1-e4 to cost ~Il’f97~2OO.

T/iX INCRFJVfWr FUND - ~?M,20O RUSE
We are pleased 1-~recommend this &id~etfor your consideration

Resources: The lar~est portic~n of the decrease ~ and adoplion. We would like to compliment and tWAnk everyone
Increment Fund is a ~Z658,I0O reduction in working capital involved in the development of the FY05 Manager Recommended
carryforward During FY04~, the i%~jency repaid ~5~22%~000in &d~et. We appreciate the I-Iw~h1fulnessin which the CWAir,
overni@ht debt which reduced the amount of funds available for ~ Memt~ers~and 1~e.tCommittee take ,~ireviewing this
carryover Tax increment revenues are projected to increase document, the important cjuestkns they ask and the requests for
*3’3Z/.OO over FY01-, ~cause of the nine-percent increase in delail needed Iv understand and appreciate the i~encyservices
properly valuation. The Agency also anticipates a ~ and to provide a document 1/at is easily read by the citizens we
decrease in interest earnin~over FY01-. serve.

bcpenditures: By law) Tax Increment Fund moneys are restricted ~ of the entire staff of the CiIy of ~(eizer,we pled@e to
for debt service payments. Lach year overni@ht debt ~ i~ed you our very Lest efforts to help the f~ojency operate
to brine cash into the Project Fund. The debt & then paid from effectA/edy and efficiently dunn0 the next fiscal year
the Tax Increment Fund. The ~Z2&f.2O0 decrease is primarily
from a decrease in loon payments over FY01-.

RespectFully submitted,

Chris ~ppley Susan (~ahlsdorf
Cily Manager &4~etOfficer
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C/fl’ Of /cE/ZER

2001-2005 Propen~vTax Revenue Eth~iai’es

Z003-O1- M~xi,numAssessed
Aclucl Value Increase NewCOnsln4cfson

Ci#y Properly Tax Revenues Tax Reve.’iues ________________________________

I District Net Value S 1,501,485,500 $1,546,530,100 $1,595,874,700
2 Urban Renewal Increment (see below) 1231,261.800) (238,199,700) (252,611.900)
3 District Net Value w/o Urban Renewal $ 1,270,223.700 $1,308,330,400 $1,343,262,800
4

5 Permanent Tax Rate per $1,000 $10838 $2.0838 $10838
6
7 Gross Property Tax Revenues $2,646,800 $2,726.300 $2,799,100
8 Penalties/Compression/Adjustments 2,100 2,200 2,200
9 ___________________ ________________________________________________________

to Property Tax Revenues $2,648,900 $2,728,500 $2,801,300
Uricollectables and Discounts (7.95%) (210,500) (216,800) (222.600)

12 Net Anticipated Tax Collected $2,438,400 2,511,700 2,578.700

I 3 2003-04 Tax Revenues (2,438,400) (2,438,400)
14 Increase over 2003-04 Revenues ______________ 73,300 $140,300
15

16

t ~ urban RenewalProperly Tax Re.ve.ru.ses MaximumAssessed ~1+..4i2,2OO
18 Assessed Value inside Keizer’s Plan Area $294,528,700 Value Increase NewCorisfrucf ion
19 Assessed Value (frozen) 63,266,900 6%

20 Increment Value $231,261,800 $238,199,700 $252.61 1,900
21

22 Tax Rate per $1,000 Increment Value $1 5.8287 $1 5.8287 $1 5.8287
23 Adjustments (82,100)
24 Division of Tax Revenues $3,578,500 $3,770,400 $3,998,500
25 Uncollectables and Discounts (8%) (286,000) (301,300) (319,500)
26 Net Anticipated Tax Collected $3,292,500 $3,469,100 $3,679,000
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NORT/-t 1~IVLRRO/~DUR8I’tN RENEWftLL)ISTRICT
FY 2003-200+Urban Renewal—Comple#e4Proj e.cfs

• River Roc~ciOverlc~y—LockJ’avenRd *~Wheafk~ndRd.
• Trc~ffic Si@nc~Iizcthon c~ndrec~li@nnienf of Whec4&~ndRoad c~ndRiver Roc~d

in*ersecfton
• /~ddiftonof Bicycle Lcines c~ndsidewc~lk improvemenfs on Chemc~cwc~in fron* of

I<eizer Oufrloor Power ~4uipmen1.
• Sidewcilk c~nd/c~ndscc~peimprovemenls ~ I<eizer ViIIc~e.
• Sfree* frnprovemenls c~/on~PlymouTh L7rive
• Cooper Creek Mercc~nftIe (~kc~Keizer Feed) Meandering Sidewcilk

J~



NORTht RIVER RO/~DURI3AN RENEWAL DISTRICT
FY ~OO1—ZOO5Urban Re.n&wal—ProposedFroje~ds

• Cons fruc*ion of Chemc~wc~1~oc~dimprovemern’s from 7th /\ve lv Rickrnc~nRc~
coinciding wi*th l*e- improvemenfs from 1~ickrnc.in#o Verdc~Lcine b&n~done- wiTh
s~,lemonies c4nd Scis Thx revenues.

• IKeizer S#cthon roc~dimprove-me-rn’s such c~tst~par fton of Rc.~iIroc4d brid@e.,
R~dicsnl Dr access rocid.

• Expcind ~3rcin*pro~rcims
• Proper*y ciccjuisi-I-ion for proper fte-s cissocicrted wiTh Civic Cen*er if They

be-come civciu/cible.
• (3ci*ewciy improve-me-ni’s cis They cire cidopled cis pcir~of The- River Rocid

Renciisscince.
• Crosswci/k improve-me-rn’s) inc/udin~ *ime4 crossing crosswci/k displciys.

17



SPECIAL REVENUE FUNL7S

UR&/tN RENEWAL M5ENC’(
F ~ ACiUI~L ~ A1)OPTEI) I MANAØE~ ~ COMMITTEE I
I. 2X~-O2 I WO2-O~ J~ ~ I I. RECOMMENPa) I APPR(~~�0 I iWGPThD

I RESOURCES I
$ 2,312,062 $ 3.967,531 $ 5,369,300 Beginning Fund Balance $ 5,417,000 $ 5,417,000 $ 5,417,000

2 2,930,658 3,113,263 3,266,707 Tax Increment Revenue 3,679,000 3,679,000 3,679,000
3 147,379 165,304 179,700 Prior Year Taxes 160,000 160,000 160,000
4 7,297,600 - 5,296,993 Bond & Loan Proceeds 3,056,700 3,056,700 3,056,700
5 92,871 - Grants - - -

6 17,000 5,495 - Donations - -

7 81,833 78,577 105,766 Interest 67,700 67,700 67,700
8 109,604 - - Transfers - - -

9 $ 12,989,007 $ 7,330,170 $14,218,466 TOTAL RESOURCES $ 12,380,400 $ 12,380,400 $ 12,380,400
l0
II
12 I EXPENDITURES I
13
~4 $ 159,539 $ 191,913 $ 225,587 PersonalServices $ 216,400 $ 216,400 $ 216,400
15 120,400 143,509 186,014 Materials & Services 259,000 249,000 249,000
18 429,276 633,638 6,182,338 CapitalOutlay 6,350,100 6,350,100 6,350,100
17 8,316,331 981,600 6,261,043 Debt Service 3,996,700 3,996,700 3,996,700
IS $ 9,025,546 $ 1,950,660 $12,854,982 TOTAL EXPENDITURES $ 10,822,200 $ 10,812,200 $ 10,812,200
l9 ___________________________
20 1 1RANSFERSalT I
2t
22 2,440 - Transfer to City Hall Facility Fund - - -

23
24 FUND .IMLANCE I
25
26 - - 585,106 Debt Service Reserves 585,200 585,200 585,200
27 - - 200.000 Contingency 200.000 200,000 200,000
28 3,961,021 5,379,510 578,378 Undesignated Fund Balance 773,000 783,000 783,000
29
30 $ 12,989,007 $ 7.330,170 $14,218,466 TOTAL EXPENDITURE & FUND BALANCE $ 12,380,400 $ 12,380,400 $ 12,380,400
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SPECIAL RDJENUE FUIVI7S

UR&/~N1~ENEWALPROJECT FUND
/CTUAL~I I~CTUAL ~ 1 1 M~J’~’AG~R 11 coMMir~~~E~ 8OARI?
Z~-OZ ~ I ~°°‘° I t °‘~~ 11 ~°~° A~7ED

RESOURCES

I $ 1,746,659 $ 2,950,076 $ 2,012,282 Beqinninq Fund Balance $ 4,718,100 $ 4.718,100 S 4.718.100
2 1,637,600 5,296,993 Loan Proceeds 3,056.700 3.056.700 3,056.700
3 92.871 - - Grants - -

4 17,000 5,495 - Donations - - -

5 57,997 41,855 63,042 Interest 23.700 23.700 23,700
6 1,696 - Transfer from Street Fund -

7 45,821 - Transfer from Revenue Sharing Fund - -

8 56,008 - - Transfer from City Hafl FacilityFund -

9 1,997 - - Transfer from Utility Fund -

10 3.844 - - Transfer from Water fund -

II 238 - Transfer from SW Fund
t2 5 3,661,731 $ 2,997,426 $ 7,372,317 TOTALRESOURCES $ 7,798,500 $ 7,798,500 S 7.798,500

Notes:
2 By law, Tax Increment Fund moneys are restricted for debt service payments. Each year overnight debt is issuedto bring cash into the Project Fund. The debt is

then paid from the Tax Increment Fund,
5 Interest Revenue is based on FY04 earninqs at 11/31/03 projected out to 6/30/04.

7-12 The transfer from other funds in FY02 is for repayment of funds used by the City for facility maintenance. The City discovered this errorand repaid the Urban
Renewal District in FY02 with interest.

I,



SP~C/,~LR.EVWVU~FUNPS

URBANREJVEW/~LPROJECT FUN!)
ACTUAL J ACTUAL ~ ~ 1 1 MANA(f~R ‘~ COMMITTEE ~[ ~-oz ~ 2003-0+ J [ RECOM4~N(’ED AP~OvW ~

13

EXPENDITURES15
16 PERSONAL SERVICES
17

18 $ 30.259 $ 41.760 $ 43.464 CityManager $ 45,600 $ 45.600 $ 45.600
12.370 13.056 17.592 Pubhc Works Director 17,900 17,900 17,900

20 - 2,972 3.094 PubllcWorksSuperlntendent 3.300 3,300 3.300
21 - - 2,802 Public Works Permit Specialist 3,200 3,200 3,200
22 - - - Community Development Permit Specialist 3,600 3.600 3,600
22 6,043 6,193 6.252 CityRecorder 6,400 6.400 6,400
23 - - 25.408 Community Development Director 27.800 27.800 27,800
24 22.382 25.448 - Planning Director - - -

25 1.966 - - Associate Planner - - -

26 - 3.390 15.979 Senior Planner 4,600 4,600 4.600
27 25.421 27.975 27.166 Administrative Support Staff 20.700 20.700 20.700
28 - - 1.088 Information Systems Technician 1.300 1,300 1,300
29 1.410 1.488 2.323 Human Resources Director 2,400 2,400 2,400
30 19,282 19,761 19.947 Finance Director 20.300 20,300 20.300
3’ 2.686 2.968 3.092 Facilky Maintenance Worker 3,200 3.200 3.200
32 149 1.378 500 Oveitlme 500 500 500
33 1.868 2.317 2.588 MedIcare 2,500 2.500 2,500
34 20.940 26,236 34.596 RetIrement 33400 33.600 33.600
35 14.450 16.339 19.125 InsuranceBenefits 19,000 I9~OOO 19,000
36 313 632 571 Workers Compensation 500 500 500
37 $ 159.539 $ 191,913 $ 225.587 TOTALPERSONALSERVICES $ 216.400 $ 216.400 $ 216.400

Notes:
35 Through the City’s Personal Policy Committee, theCity changed the process for allocation of insurance premiums. The costs are now pooled and allocated based on

FTE in each fund. The City’s insurancepremiums increase each year by the CR1-Medical, within 1% to 6%. The FY04 costs were budgeted at a 0.85% Increase.
During the yearthe Council retroactively increased City paid premiums to 5.05% based on the CPI-Medical to more accurately reflect the increases In these costs. The
FY05 CPI-Medical increase is 4.2%.

36 Workers compensation costs are expected to increase 18% in FY05. Budget estimates also changed because of allocation changes.

zo



SPECI?~L1~EVEN&IEFUNDS

UR&/tN RENEWAL_PROJECTFUND I
~ ,j~j, ~ AIZ’PYEL’ ~[ COMM!TT~E ~

~ ~ ~ I 1~ECMft.fM~P~[ .4FF?DIED A /it~GP1ED

38

MATERIALS & SERVICES
40
4~ S 1.809 $ 1,636 $ 3,500 Materials & Supplies $ 2.600 $ 2,600 $ 2,600
42 1.388 1.574 3,200 Printing & Postage 1,200 1.200 1,200
43 1.235 1.099 1,144 Membership Dues 1.400 1,400 1.400
44 2,374 3.903 5.119 Training & Travel 6,900 6.900 6.900

- - 182 Board Expenses 200 200 200
46 586 1.650 3.800 AdvertIsing 1,200 1,200 1,200
47 32,678 54.806 27,900 Legal Services 94,000 84,000 84,000

30040 30 080 75018 Contractual Services 47 500 47500 47500
49 3,108 3,127 4,048 Audit 4,000 4,000 4,000
50 - 1,411 1,020 .ianitorlal 1,000 1,000 1,000
5’ - 1.727 1,560 Telephone 1,600 1.600 1,600
52 291 360 252 Insurance 300 300 300

- - - Gasoline 100 100 100
54 194 900 746 ComputerSoftware 3,100 3.100 3,100
55 13,286 1.254 1,300 Equipment Maintenance 1,300 1.300 1,300
56 3,055 826 1,050 Facility Maintenance 1,600 1.600 1,600
57 30,226 39.123 40,000 Engineering 81,500 81.500 81,500
58 453 - 275 Utilities 300 300 300
59 7 - 15,900 Bond Issue Costs - overnight debt 9.200 9,200 9,200
60 (3301 33 Miscellaneous
6~ $ 120,400 $ 143,509 $ 186,014 TOTAL MATERIALS & SERVICES $ 259,000 S 249,000 $ 249,000

Notes:
43 Citywide costs are comprised ofmemberships to Council of Governments, League ofOregon Cities, Local Government Personnel Institute, local

newspapers. Chamber of Commerce, SEDCOR. Rotary and International City/County Management Association. Costs are then allocated to each
fund based on FTE.

45 Costs include travel & training; misc, office supplies; meetings during mealtimes. These costs were previously charged to theTraining & Travel line-item.
46 Advertising costs are for legal notices for budget hearings and property improvement issues.
47 Legal Services are for basic and hourly services provided by the CityAttorney at S24,000. Hourlycosts will increase 5% over FY04. In addition. 5

properties at the Keizer Station have potential for condemnation. Total legal cost for condemnation is estimated at $60,000.
48 FY05 includes S30.000 for on-goingContractual Services including citywide costs such as Citizen Survey copier leases, bank charges. currier

services, & salarysurveys. An additional $17,500 has been budgeted for 5 property appraisals at $3,500 each.
49 The contract with the City’s audit firm expires in FY05. Absent new estimates, this line-item is consistent with FY04.
52 The City’s Insurance carrier projects a 2% increase in insurance premiums, plus another 3% for landacquisition.
57 Engineering Service costs increased 6.5% during FY04. FY05 projections are based on currentyear actuals projected to 6/30/04,
59 Costs are approximately 0.3% of bond proceeds



SP~CI,~LREVENUEFUNDS

&IRB/W RENEW/ILPROJECTFtIN()
ACTUAL ~f ACTUAL ~‘ A()(A’1ED~’) ( /44J~l%56J~ ~f COMMITW~ ~ - 80ARL)

L~ I ~-°‘ I ~°°‘°~ I ~~ II ~°~° I ~

62 C,~.Pffft..LOUTLAY
63
64 $ $ - $ Aerial Photos S 2,500 $ 2.500 $ 2,500
65 - - 810.000 Street Improvements 1.300.000 1.300.000 1.300.000
66 50.158 288.833 335,000 River Road Overlay -

67 74.940 - - Fire Hydrants -

- 40.000 Gateway/Signage 40,000 40.000 40.000
69 - - 25,000 Crosswalks - ADA Standards 25,000 25,000 25.000
70 252 802 341 Office Furniture & Equipment 100 tOO tOO
7’ 540 3,270 1.997 ComputerEqulpment 2,500 2,500 2.500
72 - 25.495 220,000 Traffic Signals - -

73 - - - StreetLighting
74 5,352 51.236 100,000 Grant Programs Improvements 200.000 200,000 200,000
75 225,141 249,727 Water System Infrastructure - - -

76 393 - - Land Acquisition 280.000 280,000 280,000
77 - 4.500.000 Keizer Station Improvements 4,500,000 4,500,000 4,500,000
78 72,500 12,405 150.000 Street Realignments - . -

79 - 1.870 - Storm Drainage - -

80 $ 429,276 S 633.638 $ 6,182.338 TOTALCAPITAL OUTLAY $ 6,350.100 $ 6,350,100 $ 6,350,100

Notes:
64 Aerial Photos are estimated to cost $1 5.000 citywide: 1/3 to be funded from Revenue Sharing and Street Fund, each, and 1/6 to be funded from Water Fund and

Urban Renewal, each
65 Chemawa west of Rickman $1,300,000; to be coupled with grant funds for improvements east of Rickman to Verda. See City of Keizer Street Fund Budget.
69 New crosswalk displays; crosswalk timers.
74 Grants include design grants, existing sidewalk relocation programs; flre-iife safety grants.
76 Property north of City Hall and property on the corner of Rickman and Chemawa,
77 As specitled in the development disposition agreement with Northwest National LLC.
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SPECIAL ~EV~NUEFUNDS

URE~NRENEW,AILP1~OJ~CTFUN!)
ACTUAL ~ ACTUAL ~ ~ I ~ ‘11 COMMITTEE I
7~Z 2~3 2003-04 J t ~ECQM~E1? A~O~D

81
82 $ 709.215 $ 969.060 $ &593.939 TOTALEXPENDITURES $ 6,825,500 $ 6,815,500 $ 6,815,500
83 _______________________________

84 [ i~NS~~RSQUT I
85
86 2,440 - - Transfer to City I-fall FacilityFund $ - -

87

I FUND E~ALAME I
89
90 - - 200,000 ContIngency 200,000 200.000 200,000
91 2.950,076 2,028.366 578,378 LJndesignated Fund Balance 773,000 783,000 783,000
92

93 S 3,661,731 $ 2,997,426 $ 7,372,317 TOTALEXPENDITtJRE&FUNDBALANCE $ 7,798.500 S 7,798.500 S 7.798.500

23



SPECI1~LREVENUE FUNDS

UR&AN RENEWAL_TAX_INCREMENTFUND I
ACTUAL J~ACTUAL ~ ~ ( M”,NA~ 1~0MM,Tl~ ~ CftAM~SFROM

[~2coi-o2 j 2002-03 ~ I ~‘~-‘~‘~ I ‘~‘~-‘~‘ I h~RECOMM

RESCAARCES 1
I $ 565.403 $ 1.017,455 $ 3357.018 Beginning Fund Balance $ 698,900 S 698,900 $ -

2 2,930,658 3,1 13,263 3,266,707 Tax Increment Revenue 3,679,000 3.679.000 -

3 147,379 165,304 179,700 Prior Year Taxes 160.000 160,000
4 23,836 36,722 42,724 interest 44,000 44,000 -

5 5.660,000 - - Bond Proceeds -

6 $ 9.327.276 $ 4,332,744 $ 6,846,149 TOTAL RESOURCES $ 4,581,900 $ 4,581,900 $ -

Notes:
2 FY04 estimates are based on FY03 actuals projected out to year-end plus 3% assessed value increases and 1% for growth.
3 Delinquent tax payments from property taxpayers increase each year with the amount of tax increment revenue apportioned to Urban Renewal. FY04 estimates are

based on FY03 actuals plus 3% assessed value increases and 1% for growth.
I Interest Revenue is based on FY04 earnings at 12/31/03 prQjected out to year-end.



SPECI,ALREV~NU~FUNDS

U1~&/iNRENEWALTAX INCREMENT FUND

ACTUAL ACTUAL AIX)PTED I MAN~~(3ER WMM!77~E G1Af’~ESFROM
202 Zk~2’O3 2.Ck2)’O+ [ OM~F’i)~l) A~PRC’VeP M.5R RfCOMM

8 EXPENDITURES I
9

10 DEBT SERVICE
II
Il $ 6,395.000 $ 725,000 $ 740,000 Principal 750,000 $ 750.000 $
l3 283,731 256,600 224,050 lnterest 190,000 190,000
T4 1,637,600 - 5,296,993 Loan Payment 3,056.700 3,056.700
IS $ 8,316,331 $ 981,600 $ 6,261.043 TOTAL DEBT SERVICE $ 3,996,700 S 3.996,700 $
16 _______________________________

I FIND .RP~.~cE I
lB
19 $ - $ 585,106 TOTAL RESERVES $ 585,200 $ 585.200 S

20
21 1.010,945 3,351,144 - ENDINGFUNDBALANCE - -

22
23 5 1,010.945 $ 3,351,144 $ 585,106 TOTAL FUND EQUITY $ 585,200 $ 585.200 $
24
25 S 9,327276 5 4,332,744 5 6,846,149 TOTAL EX~ND11URE& FUNO BALANCE 5 4,581,900 5 4,581.900 5

Notes:
ii 8y Jaw,Tax Increment Fund moneys are restricted for debt service payments. Each yearovernight debt is issued to bring cash into the Project Fund. Thedebt is then

paid from the Tax Increment Fund.
19 Reserve Requirements are provided for in the Bond Covenants and must comply with IRS regulations. The Reserve must be the lesser of 10% of the par amount of the

Series, maximum annual debt service, or 125% of theaverage annual debt service,
Reserve requirements by series are as follows:
Series 2001 ATax Exempt Bonds: $358.713
Series 2001 6 Taxable Bonds: 226392
Total Reserve Requirement: S 585.105



~/1X~ETNO7~S

TM INCREMENTFUNL? PROJECT FUNL?

Revenues • Each ye.ar it is Council policy to ~ive~.employee~s a
• Each year the ~ency is rec~uire4 to assess tc.~ixes cost-of-living increase- equal lv the ForWard

at least equal lv upcoming debt service Consumer Price index for urban wade earners and
regardless of the cash &ilc.inces in the fund. clerical workers.

• The Urban Renewal /i~encywill consider the fiscal
impact on other effected government agencies
s~Lvuldt(eizer ever ~o into compression as a result VOLC/\NOS 8/~SEEALLSTN)IUM PROJECT
of the imposition of an urban renewal special levy.

The Urban Renewal ~ency funded the Volcanot)ebt Service
• Tc4x increment funds shall only be used for Stadium parkin~lot project using 19% Series B

bonded debt proceeds. These proceeds and the
payment of debt service. parking lot construction expenditures are accounted

for in the Project Fund. The tax increment fund
Re~serves
• Reserve amounts are provided for in the bond pays the debt service on all bonds. The Stadium

documents and must be fully funded until Operation program ti4~etis included in the City of
b(eizer’s C5eneral Fund and is therefore disclosed in aextin~uishmen* of the related debt.
separate document.



574ff7A6 t//STOA’Y - /~/LL7/415 E~//VALEN7~
Actual Ac1t~aJ Ac1u~I Actual Budget

2000-0! 2001-02 2002-03 2003-0+ 2004-0~
APMINISTR’ATION

Ci1~yManager 1.0 1.0 1.0 1.0 1.0

HUMAN RESOURCES
Human ResourcesDirector 1.0 1.0 .0 1.0 1.0

* Clerical Specialist 1.0 .0 .0 2.0 2,0
lrrformafton Systems Technician 1.0 1.0

To/al 2.0 2.0 2.0 4.0 4.0

FINANCE
Finance Director 1.0 1.0 1.0 1.0 1.0

* ,‘lccounl’ant 1.0 1.0 1.0 1.0 1.0
* Accounting Technician 1.0 1.0 1.0
* Utility Biiin~Technick~n 1.0 1.0 1.0 1.0 1.0
* Utility &illin0 Clerks 3.0 4.0 4.0 3.0 3.0

Court Clerk 1.0
* Clerical Specialist 0.5

To/al 7.0 7.0 7.0 7.0 8.5

C/fl’ RECORDER
City Recorder 1.0 1.0 1.0 1.0 1.0

* Recordin,~Secre~ary 1.0 1.0 1.0 1.0 1.0
COurt Clerk 1.0 1.0 1.0 1.0

* Clerical Specialist 1.0 1.0 1.0 0.5
To/al 4.0 4.0 4.0 3.5 2.0



ST4ff/Nc~H/STORY - F~/LLT/IWE EPI//VALEA’75
Adwi Ac1u~I Ac*~! Aciwi &4~e.fed

zooo-c~ 2001-02 2002-03 2003-0+ 2004-05

COMMUNI7Y DEVELOPMENT
Communityl7ev&opmenlDirecfor 1.0 1.0
PIannin~Director 1.0 1.0
Se.nior Planner 1.0 0,0 1.0 1.0 1.0
Associa’te Flanne,r 1.0 1.0 1.0 1.0
Cc~eErrforce.rnen1’/Zonin~Technician 1.0 1.0 1.0 1.0
Code. Enforcemenl 0.5
Zoning Technician 1.0
Permi# Specialist 0.5 0.5 0.5 0.5 1.0

ThId 3.5 3.5 4.5 4.5 4.5

PU&IC WORKS
Public WorksDirector 1.0 1.0 1.0 1.0 1,0

Public WorksSuperintendent 1.0 1.0 1.0 1.0 1.0
Municipal U’tilily/ Parks 1.0 1.0 1.0 1,0 1.0
Municipal Utilily/ Streets 1.0 1.0 1.0 1.0 1.0
Municipal (Aftfrty/ Water 8.0 8.0 8.0 9.0 9.0
Facilily Maintenance 1.0 1.0 1.0 1.0 1.0
Permit Specialist 1.0 1,0

ThId 13.0 13.0 13.0 15.0 15.0



STiff7A6 HISTOA’Y - fULL TI/WEEQUIVALENTS
Ac1u~ /icth4aI &~d~e#ed

2000-0! 200!-OZ 2002-03 2003-0+ Z004-0~
POLICE

Chief 1.0 1.0 1.0 1.0 1.0
Captain 2.0 2.0 1.0 2.0
Lieutenant 2.0
Sergeants &0 8.0 8.0 8.0 7.0

~ Police Off~cers 22.0 21.0 21.0 22.0 22.0
ctives 4.0 4.0 4.0 4.0 4.0

Scivol~esa~rceOfficers 2.0 3.0 3.0 3.0 3.0
To,~a/Swori7 Pa~#/ong 39.0 39.0 39.0 39.0 39.0

CommunilyServicesSpecialist 1.0 1.0 1.0 1.0 1.0
Ac&ninistrative ,qssistan* 1,0 1.0 1.0 1.0 1.0
Police Support Specialists 5.0 5.0 5.0 5.0 5.0
CommunityServicesOfficer 1.0 1.0 1.0 1.0 1.0
To,’a/Non-swornPosi/ions 8.0 8.0 8.0 8.0 8.0

Toita/ 47.0 47.0 47.0 47.0 47.0

~5I’wkiTai’a/ 77.5 77.5 78.5 82.0 82.0

* Admninistrcthve Support Staff
** One Police Officer position will remainvacant in FYO~becauseof funding corstraints.



C/fl’ OF KEIZER
S/VARYALLOCATION

FYO~&IIX5ET

~ener~IFund Other Funds
I Comm Muni Urb~v,
j Admin Parks Dev Police Cct~rt Stree~t Ut:iily Water Sd) Renewal

TITLE 102 106 106 III I1~ 012 040 0+2 0+3 0~0 TOTAL

Cily Manac~er 28% 10% 1% 10% 1% 50% 100%

h/4WVRES~~/R~ES
t1ww~nResourcesDirector 71% 5% 4% 16% 1% 3% 100%
Clerical Specialist 67% 6% 7% 3% 8% 1% 8% 100%
lnfor,v~#ionSystenvTechnician 71% 0% 5% 4% 16% 1% 3% 100%
Rceip#ionist 35% 10% 9% 37% 2% 7% 100%

f/NAMZ
FinanceDirector 20% 5% 20% 25% 5% 25% 100%
Accountant 35% 5% 20% 25% 5% 10% 100%
Accountin~Technician 35% 5% 20% 25% 5% 10% 100%
~.ftth1yE,iilin~Technician 50% 50% 100%

£dftIily &iilin~Clerks 50% 50% 100%
Clerical Specialist 100% 100%
Court Clerk 100% 100%

C/7YRECORDER
Cily Recorder 70% 10% 10% 10% 100%
Recordiri~jSecretary 28% 10% 20% 5% 3% 3% 3% 3% 25% 100%

C04141(IN/TYDEL’ELCPAIENT
CornnvnilyDevelopment Oirector 58% 5% 2% 35% 100%
Senior Planner 90% 10% 100%
Permit Specialist 90% 10% 100%
Code Enforcement 90% 10% 100%

Zoning Technician 90% 10% 100%
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CI?? OF KEIZER
SALA1~Y/tIJ.DCATION

FY05 BUDGET

(~e.,~,eraIFund ; OtherFunds..
Comm Muni Ur&~n

kim/n Parks Pev Police Courl Street Utility Waler SLI? Renewal

I TITLE 102 100 1c~ Ill Il~ O~Z 0+0 0’~Z Q~13, 0~0 TOW_i

Pr7L/CEPEPAA’TAIENT
Chief 100% 100%
Captain 100% 100%
Lieutenant
Sergeants 300% 100%
Police, Officers 300% 100%
Detectives 100% 100%
Sck~’lResourceOf icers 100% 100%
Comi~vnityServices Coordinator 100% 100%
Comnvnity Services Specialist- 100% 300%
klministrateve Assistant 100% 300%
Police Support Specialists 100% 100%
Comrivnily Services Oft~cer 100% 100%

P(f&~/CI$t~S
PuL~icWorks Director 2% 43% 3% 27% 5% 20% 100%
Public Works Superintendent 5% 35% 5% 45% 5% 5% 100%
Permit Specialist 40% 10% 30% 30% 30% 100%
Facility Maintenance 20% 20% 20% 5% 20% 5% 10% 100%
Municipal Ut fiity/ Streets 100% 100%
Municipal (Atiiity/ Parks 100% 300%
Municipal Ut/lily! Waler 300% 300%
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C/fl’ OF KEIZER

5M~f/A64LL&t~4T/ONc?’/4,v5E5
FYO~&4P3ET

______________________ &‘~f7~2fY~75 ~ ,9’O*
(3eneral Sfree.f U#IIhly W~#e.r SW Urban (5eneral Sfree# U*lily Water SW Urban

___________________________ Fund Fund Fund Fund Fund Renewal Total Fund Fund Fund Fund Fund Renewal Total

Hunic~nResources
l*~mc~nResource.Director 7I.0Y~ 5.OX 4.O.,~ I~.0Y~I.O7~ 3.0Y~ IO0.O,% 72.0.% 4.O.% 3.07. 17.O.% /.OY~ 3.0~I00.07~
C!e.rica! Speck~Iis-t 73.07. 7.07. 3,07. 807. /07. 807. /00.07. 44.07. 14.07. ~.O7. I~OY. 3.07. /7.07. 10007.
Rece.i’ptonist 3~,O7. /0.07. ~.O7. 37.07. 2.07. 7.07. 100.07. 44,07. /4.07. ~.07. /~.O7. 3.07. /7.07. /00.07.
Irrforrration Systems Technicia 71.07. ~.O7. 4.07. I~i.07. 1.07. 3.07. 100.07. 72.07. 4.07. 3.07. /7.07. 1.07. 3.07. 10007.

ComnvnityPe~v&opment
SeniorPlc~nne.r 90.07. /0.07. 100.07. 3+7. 337. 337. /007.
Pe..rmit Specialist 90.07. /0.07. 100.07. /007. 1007.
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(5LOSS,%~YOF COMMON &tlD(56T TE1~MS

dministration: The ~r-oupof departments and posilions Audit: A review of City accounts by an independent
includin@ the City Manager, the Finance l2epartmentarid auditing firm to sstanticite year-end fund balances)
the I*iman Resources i2irector. reserves and cash in hand.

AdQpted Bci~et: The financial plan adopted by the City Bands: A written promise to pay a sum of money) called
Council which forms the basis and limits for appropriations principal or face value at future date) called the maturity
far the fiscal year date, alone with periodic interest paid at the specffYed

percentage of the principal (interest rate). Bands are
Approved Budget: The budget recommended by the &udc3et typically used to finance lone-term capital improvements
Committee and reviewed by the City Council prior to
adoption. Budget: Written report showin@ the local government’s

comprehensive financial plan for one fiscal year. Must
Appropriation: The legal authorization granted by the City include a balanced statement of actual revenues arid
Council to spend specific amounts of public funds for expenditures during each of the last two years~estimated
specific purposes durin@ specific periods of time. revenues and expenditures for the current and upcominØ

year.
Arbitraqe: The investment of proceeds, of a relatively low
interest rate state or municipal obligation, in taxable market Budget Committee: The fiscal planning &.~ard of the
securities which bear a higher interest rate. a~ency~consisting of the Mayor and City Council plus an

Assessed Value: The portion of value of real or personal equal number of legal voters from the district.
property which is taxable. It is the lesser of the
propert>/s real market value or the constitutional value limit &ud~etMessage: An explanation of the budget and the
(maximum assessed value - MAy). The value limit ~ Cit/s financial priorities. Prepared by or under the-
increase 3Y~ annually unless c~walifyin~improvements or direction of the City Manager,
changes are made to the property. These improvements
or changes allow the value limit to increase by more than
three-percent.

33



3LOSSftRYOF COMMON &UD(3ET TERMS

&ud~e*Officer: Person appointedby The Cily Council to be Department: /~nor~,anizationaIunit of the City.
responsible for assembIin~The budget. For Ciiy of I<eizer:,
the Finance Director serves this role. Enterprise Fund: ~ fund established to account for

operations finance4 and operated in a manner similar to
8ud~e.tResolution: The d~etis adopted each year by private &isiness enterprises (e. ~., water and utilities).
the City Council through passage of a resolution. This
bud~jet resolution is The guiding document for compliance Expenditure: The payment for goods and services debt
with budget law and for any necessary adjustments during service and capital outlay from a governmental fund

The fiscal year.
Expenses: The payment for goods and services from a

Capital Outlay: Items which generally have a useful life of Proprietary fund.
one or more years, such as machinery, land, furniture,
computers and other equipment, and buildings. Fiscal Year: The twelve months beginning July I and ending

June 30 of the following year.
Contingency: fi special amount set aside for necessary
unforeseen and unplanned expenses. Contingencies may Franchise Fee: f~fee charged each year to utilities as a
not be spent wit/-out City Council approval via a transfer payment in lieu of permit fees for the use of Ct!y streets
resolution or supplemental budget~ The fee is generally based on a percentage of revenues.

Debt Service: The payment of general long-term debt, Fund: ,~ fiscal and accounting entity with balancing
consisting of principal and interest payments. revenues and appropriations.

Debt Service Fund: ficcoun*s for the accumulation of Fund E~alance: The difference between fund assets and
resources for, and the payment of, general long-term debt fund liabilities of governmental and similar trust funds.
principal and interest.
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~5LOSSARYOF COMMON &IIX5ET TERMS

: un abbreviation for full-time equivalent employees. Personal Se,rvices: Costs associated with employees,
Staf1~n~levels are measuredin FTF to Øive consistent including salaries, overtimeand fringe benefit costs.
comparison from year to year.

ftope~rtyTaxes: i’trivunts imposed on taxable property by
(5eneral Fund: ficcounts for all financial resources except a local government within its operating rate 1imii~ levied
1i~serequired to be accounted for in another fund. under local option authority, or levied to repay &~nde4debt.

Line-/Mn, &~d~e.t:The traditional form of bud~e11n~,where Proposed ~d~et: The proposed budget is the. one.
proposed expenditures are based on individual objects of proposed by the City Manager and is reviewed by the.
expense within a department or dM~ion, Budget Committee,.

Materials ~ Services: /~nobject classification which Proprie.taty Fund: ,~ fund classification used to account
includes contractual and other services, materials and for a government’s on~oin~organizations and activities th2t
supplies and other charges. are similar to those often found in the private sector (i.e.,

enterprise funds).
Ne.t Workir~ Capital: Funds which allow the City to meet
current cash ~7owrequirements, shorifalls in revenues or Rate Limit: i~district’s permanent ad valorem property tax
unexpected demands until tax revenues or other mc.~jor rate for operating purposes. This rate levied aØains* the
revenues are available, assessed value of property raises taxes for @e.ne.ral

operations. Permanent tax rate limits were either
Ordinance: Written directive or act of a ØoverninØ &.‘dy. computed by the Department of Revenue for districts
1-tas the full force and effect of law within the local existing prior to 1997-1998 or are voter-approved for
government’s lvundaries, provided it does not conflict with districts formed in 19971998 and later.
a state statute or constitutional provision. See
~Resolution. Real Market Value: Value set on real and personal

property as a basis for imposing tax.



(5LOSSi’tRY OF COMMON &ID(3ET TE1~’MS

Reserve Fund: ~stablislied to accumulate money from one Spe.cial Revenue Fund: /~ccountsfor the proceedsof
fiscal year to another for a specific purpose. specific revenue sources (other than expendable trusts or

for major capilal projects) that are Ie~allyrestricte4 to
Reserves: fin accumulation of funds for a specific future ~ ~ secified ,ooses.
purpose. Reserves may only be spent during the fiscal
year with City Council approval 11irou~h a transfer S~ippIementalE~ud~et; fin amendment to the adopted
resolution or a supplemental &id~et, &id~etthat is prepared to meet unexpected needs or to

appropriate revenues not anticipated at the time the
Re..solufion: fin order of a ~overnin~body. Requires less budget was adopted. The supplemental budget rray not
/e~al formality and has lower legal status than an increa~t~ tax levy.
ordinance. Statutes or charter will specify which actions
must be by ordinance and which may be by resolution. (For Th~L~:The total amount of property taxes required by
cities, revenue raisins measures such as taxes, special the City to ,ree.t requirements.
assessments and service charges always require
ordinances.) See. t~Ordinance, Tax Rate: The amount of tax stated in terms of a unit of

the district1s assessed value. For example, the City of
Resources: Total funds available which include the /(eizer~stax rate is ~2.0838 per ~IJ000of assessed value
estimated balances on hand at the beqinnin~ of the fiscal of taxable property.
year plus all revenues anticipated being collected during
the year. Transfer: fin amount distributed from one fund to finance

activities in another fund. it is sI~vwnas an expenditure in
Revenue: Moneys received durin~ the year to finance City the ori~inatin~fund and a resource in the receiving fund.
services.

Unappropriated Ending Fund &~lance: fin amount set
Special Assessments: A way to finance a local aside to be used as cash carry-over for the next fiscal
improvement which allows benefited property owners to pay year’s &id~et.
the City back over time. Special assessments may be
bonded through a special bond or unbonded.


