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i%/O5ETOVERVIEW

Wetcome lo The Ci’ly of l<eizer’s fiscal year 2OO~1--2OO~ accounlin~. One excep lion us The lrealmenl of
bud~e± docurnen±. This documenl was prepared ±~assis± deprecialion in Ihe enlerprise funa’s, While The Cily
you in underslandin~The financial plan and operalion of reserves funds #0 rep lace ec~ulprnen#,depreciahon is nol
cily ~overnmen#. 11 is The financial loot whudi enables Ihe shown fri #he bud~el,allhou~hThe full price of ec~uipmenl
Ci#y lo alloca#e ils resources, a policy lool lo and capi#al urnprovernen]s is and the purchase of capilat
cornmunicale decisions lo Ihe- s#aff and cil,’zens, and a iniprovemenls is deprecialed in The CAFR for e-n#erprise-
communicalion loot Ia express The qoals and priorilies for funds. lilt appropria#uons lapse al fiscal year~endia The
The nexl fiscal year. The slaff uses The budqel ex#en# Ihal They have nol been expended or lawfully re-
document as an accounlinq loot Jo ensure financial bud~e1ed.
inlegrily and as a rnanaqemen# audil loot Ia measure
performance. In summary, Ihis budqe# documenl will The Cily adopls Ihe budqel on a fund basis; Therefore,

cash disbursemenls of a fund may nol leqally exceedserve many purposes.
ThaI fund’s approprialions for cash disbursemenis. Public

B45/S OF ~ hearinqs before a bud~eIcommullee and The Cily Council
as well as formal newspaper publicalians of cerlain

The budqel is prepared on a line ilem basis. However1 budqelary informalion vviusl be conducled prior Ia Ihe
Ihe- budqel is adopled by funclion wilhin The Ce-ne-rat Fund formal adoplion of Ihe- budqel by Cily resolulion. The
and by objecl wi#hiri all o#her funds. Cenerally, The Cily Council may amend Ihe bud~e#lo expend unforeseen
budqel is prepared on a modified accrual basis. receipls by supple-menIal appraprialions. Supplernenlal
Revenues are recoqnized when Ihey become measurable budqels require public hearings. newspaper publicaluons
and available, and expenses are budqeled when Ihey are and approval by Ihe Ci#y Council prior lo enaclmenl. All
incurred, ~nIerp rise funds are budqeled on a full suppIe-menIal appropriations are included in #he budqet
accrual basis (nal only are expenses re-coqnized when comparison slalemenls. ilpproprialions lapse al year

end and may nol be. carried over. Approprialions areincurred, bul revenues are also re-coqnfzed when They are
billed). This is essenlially The same as Ihe CiI/s basis of made by de-parlmenl for The Ceneral Fund and by objecl

for all a/her funds.



BUO~TO~RVEk1/ Coi~iued

&~fz7OETPROCESS

This documer,# wc~sprepc~redunder The ~juidelinesse± mee~in~The ccish flow needs of The City. The bucA~e±
forTh under Oregon’s Loccil &ud~et Lc~w, This lciw process includes inpu# ~ The depc.sr*men* level. [c~ch
eslablishes The sJ~Xard procedures for- ~rint~j, employee is asked 1~o provide c~~needs’~c.issessmerrt for

o~nd cidminis1~erin~The bud~e#, 1± cilso /~,is or her position. Priorities ~nd ~ffernc4#ivesc~re
rec~uirescitizen involvervien±in The prepc~rcthoncind public discussed with The depc~r±rrien#L7irec1~or cind cif1~er
disclosure before final adop±ion. S#aff works #o~eTher careful analysis The projections are presen±ed~o The
wiTh The &.id~e*Commit1~ee lv establish comprehensive City Manager. [ach (7irector discusses The depar*menutal
fThancial policies, upda#e The Ion range financial plan, as bud~e# over a series of mee#in~s, ,~f#erfinal approval
well as a plan for funding basic service levels and by The City Manager, The drafl~bud~e#documen#s are

prepared for preseritcthon lv The &ud~elCornmiHee,

2



8~/Dt~ETCALENOAR

Fridc~yi~prll~#h IVofice of ci~e~Comniiftee mee~incjon Cify bud@e~f~o izer~iniesfor pubIic~thonon i~prll,~h ~

___________________________ fipril Z3’~
Frid~iy/‘lpril

30
1h Ci*y &id~et0ocurnen~disfribu#e4 fo Budget CommiHee

Tuesdc4yMc~y~ - 5:30 p.m Bud~e~tCo,v~mHeeMeefin~
• 1nfroduc~ions
• f~lec11onof Bud~e.[Co,r,miftee Clic~ir
• /~pprovc4lof &ud~e~C~ilend~r
• Public Tes±irviony(3 mnu±es@)
• Presen1~c41onof Bud@et Mess~e
• S~ffpresen~ion- ~ener-~lFund Pro@rwvis ~excepI~Parks)

Tuesday M~yII ~— 5:30 p.m Bud~e±Comnil±fe.e.Me~tin~
• Public Tes#imony (3 minu~tesq~))

• Sfr~ffpresen#~’ition— Pc.irks Pro~rccms
• l2iscussion of Oenerc4l Fund Sudcjef
• Oiscussion of C~pi1c~lProject Funds (Pc~rkIrviprovemen~Fund)
• S~ffpresen~thon- Specic~lR’evenue Fund Pro~rc~rns(S~treets,Revenue SW4rin~e~~I)
• l2iscussion of ~pecicilRevenue Fund Bud~e#s

Thursday M~yI3~-5:30 p.m Bud~e1~Committee Meeting
• Public Tesllmony (3 minuI~esi~)

• S#~iffpresen~tion- Wc.rter, Sewer Sfree~tLi~jhhn~Pro~rc4ms
• 0/scussion of ~n1~erpriseFund Bud~e~s(Wcrter~.Sewer, 5tree~Li~ktin~)
• S1~ffpresen~ition of Urban Renewc4 /~encyProjects
• l2iscussion of Urbc~nRenewc~li~encyBud~e#
• Cily &ud~e~tRecommendcwtion ~ Council

Tuesdc~yMay i~i’~-5:30 p.m /\l~terncrtemee~tin~lv complete Cify or Urban Renewal i~encyBud~ets(if needed)
Friday May ZI~ Ci~tyFinancial Summary and no±iceof bud~e#~~earin~in IKeizer#imes for publica#ion on May Z~3~
Monday June ZI~— 7:00 p.m. Public Hearing on Cily &id~jel~Council adophon of bud~e~tand necessary Resolullons. Public
________________________ Iteccr-in~and adoption of Urban Renewal bud~el~
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2OO3-O~Cily Council ~oc~ils

&is~?ie~P/an for Compk7’ion wn%in 2-~~n/k’

~ Meet lIie reiremerits
out/Thed in Oregon’s Pl-,c4se II Municlpc~/Storm Wc~±e~rpro~rc1mby cIe-v&opin~c~storm w~te-rmanagement p/an
prior to Marc/i of 2OO~r. Storm ~vate.r mana~e.me-ntplans must address at least The fol/o~iin~six issues:

• Pollution prevention in mUnicip2l opervMons • Illicit thschc~r~edetection cind elimin&thon
• Public e4uc~#ionc~ndoutreach • Construction site- run-off control
• Public involve~rr,entc~ndp~rticipcn’ion • Post-construction run-off control

~f~tes:

Task Next Ste-ps W~v ~~ql PY (~pdate~

1’ Cily Council appoin#s • Develop a proposed #ask force~ Public Works 03 4-7-03 — Task force appoin#e4
ci#izen #ask force s#ruc#ure and submi# #0 Ci#y Ci#y Council by #he Mayor~ Several

Council for input and c4clop#ion. mee#in~shave #aken place and
• Mayor appoinis #ask force work is pro ç~ressin~.

members

V~ Submi# for Permi# • Comple#e Ore~jon Phase II s#orm Public Works 03 +703 Permi# comple#ed and
wa#er NPDPS permi* applica#ion submi##e4 #o DP~
and submi#.

V &lire cansul#an# • Develop an ~ far hiring a Public Works 03 8*03 RFO process

consul#an# #0 help develop s#orm Task force covnple#ed. Task force has
wa#er mana~emen#plan. selec#ed successful consui#an#.

• Task force selec#s consul#an#. Consul#ant has been con#rac#ed
wiTh and process is underway.



/Warch, 200* Conlinue%

Thsk Ne.xf Sj~ ~ &oal FY

V &~ev&opslorm wa~ter • Work wi1~h consui~arrt #o dev&op Public Works ~ O3~O* 1--Z~-O1- — The S~torm Waler
manacjemen~plan The Cily’s s±orm wafer Task Force Mana9emenf Plan has been

mana~emenf plan fhaf will City Council adopfed by The C/fy Council and
address fhe six required issues C/fy Manager forwarded fo L)EG~ for
and oThers. Some mi~h#include.: approval.

lde.n#ifyin~ pern1~lne.n# fund/n0
op#ions for lon~-#e.rm opera#iors
and mc.iin#enance.

De.ve.lopinq public infrasfruc#ure
design standards to reduce.
pollution

1?ev&opin0 a CIF’.

Identifying sfaff and equipment
leveis needed fo perform
operations.

ExpIorin0 regional cooperation
with Sale~,nand Marion Coun~y.



,41arch~200* Conffnued

V’ Present *0 Ci*y • Prepc~re *c4sk force PMbIic Works 2~O O1~ “r~2frO~fComple*e4.
COL,lnci/ for c~doption recommendo±ion*0 Ci*y Co~inciIon Tosk force

s*orm wa*er mc’!nc4~emenfplan City Mc4na~er
• lIold public 1~earin~on proposed Ci*y Council

s*orni wafer mana~emenfplan.
• i~djusfp/wi, if needed, based on

public inpuf.
• Cify Council aGlop*s s*orm wafer

mana~emenfplan

Toft~f~ of 5oc~IComple.#ed lv JOO~J

7



ZOO3-O~Guy Council (7oals

t3us,nessP/au for Complef/on within 21-uvnth~

~5~z~/i~oc�7mpkY~eRiverRaid/klasferP/an: U±iiizeCQ~5planning gran* funds 1o develop a mas~e.r
plan for The River Road corridor ~takinqinto corisidera*ion elemen*s of land use. and franspor*a*ion. This process
will include bu* nol* be limi#ed ~oThe following ac#ivi’~ties:

• Crea*ion of a River Road masler plan task force • !)ev&op master plan taking into consideration land ~e
issues and The fransportafton system

• Hiring a consultant lv W~.lpde.v&op master plan • i~doplion of master plan by Urban Renewal /ige..ncy
and CiIy Council

• Public involvement and par-ticipat ion • /1mend any ordinances and/or codes to enable masle.r
plan completion

Task t~f~±es ~ FlY

~( City Council • l7evelop a propased task force Cily Manager 03 12-9-O3Mayor has appointed
appoints citizen strMd-ure and s~Abm(t to Cily Council URfi the task force.

task force for input and adoption City Council
• Mayor appoints task force members

v’ I-tire consultant • (7evelop an RFO for hiring a Corn. E?ev. C)ir. 03 /2-9-03 Spencer ~ /(upper has
consultant to help develop River City Manager been selected. and hired as the
Road master plan as per grant work Task force consultant team to work the
plan. project.

• Task force selects consultant.



./c ~mp/ei~eRiverRoad,i1as~erP/an; Con i’,~iued

Ne.x* S~p~ X F.Y 44pdC~e

v’ Develop River • Work with consultant and task force Cam. 0ev. Dir. 1-0 03~-0+ 1-—ZfrO1- Work is on0oin~. The
Road Master to develop key concepts of the City Mana0er next public forum and open

p/an master plan. Task force house will be conducted in May.
This project is scheduled for

completion in June of 2001-.
The majority of the work on
this step is near/nO completion.

Conduct citizen • Develop and implement sfrale0y lv Corn. 0ev. Dir. 30 01- 4-?~-0+ — The next public
outreach and en@aoe public and River Road City Mana0er forum and open house will be

public merchants in reviewin~ the master Task force conducted in May. This
participation p/an key concepts and 0ive project is scheduled ror

process feedback, comple’tion in June of 2001-.
• Use feedback to adjust master plan

key concepts where appropriate and
create draft plan to present to the
Urban Renewal /~ency and City

Council.

/idoption by • Present proposed River Road master Corn. 12ev. Dir. 19 01--OS 1---7-03 Work has not yet
Urban Renewal plan to Urban Renewal /~ency and City Maria0er begun.
A.~encyand City City Council for consideration. Task Force

Council • Hold public hear/n0 on proposed River UR/~

Road master plan. City Council
• /idjust master plan where

appropriate based on public input.
• ./idopt River Road master plan.



~gLj~Com/e ~eR,tierRo~d/J1as~/erP/a,v ~27~thnu8d

Ne.x# Sf&ps x c*~i n’ _____

Review and • Review exisfin~ ordinances and ~he Corn, 17ev. L)ir, O~ +-7~O3— Work has not yet be~,yun.
amend ex,~tin~ deveJopmentcode-. City Manager

ordinances • Identify if/where changes nee4 to be City /~#torney
and/or codes to made to allow for success-Ful URf~

allow for comple1-ion of master plan. City Council
successful • fimend ordinances/codes.

completion 0F
master plan
To#o~I2~of c~oc~1Completed to dc~#e T~O~]

Jo



2OO3-O~Cily Council Soc~ls

si?i&~csP/an fir Q.’mp/ei~n~ 21-i~.iv’n/i~

5~z~/i’o Comp/e~C,w�-Ce-.’n~r5/udya~ndfon rdReomm~ndtthoni’o Cfty~zinci/ Hire c~

consul±c~n±fo work wiTh ±heCi±yon exploring exis±in~c~ndfu±ure.City fc~ci]i#yneeds c~ndde~velopop±ions±0mee±
Those needs. f~±~ minimum, The followin@ four options should be explored:

• Sfr~tusG!uo (c4s a base. slardard) • R’e.,riocle.I one. or more. of The. e.x,s~in~fad/the-s and add on
new space.

• Remode/ one. or more- of The exis#in@ facffrtfe-s • ConsfrI.4c~new faciIf1~feson exi~iri~s11e or on anoTher sh~e

Ne-xit Sjep~

Task Ne.x±_S*e-~ ~ l3aal FY (~ipda1e~

v’ Cily Council c~ppoin1~s • Develop c~ proposed #c~sk force 5 03 ~r-703 — Tc~sk force slructure hc~sbeen solidified,
cilizen ~sk force sirudure c4nd submil ~o Cily chc~irhc~sbeen c~ppoin1ed c~ndmembers c.~re bein@

Council for inpuJ~ c.ind c~doption. recruited.
• Mc~yor ~ippoin~s 1c~sk force

members

sf ltire. consu!fr~nt • Develop c~n RFF’ for hirin~j 5 03 8*~03 /irbuckJe/Cosftc /~rchi1eds hos been

consult c~n# lv c~ssess fhe Ci1/s con frc4cted with c~ndmee1in~s~re on~oinE3wilh Ihe
fcrcilily needs (curreni c~nd #c4sk force.
fiA~ure) c~nddevelop oplIons lv
med them.

• Tosk force selects consullvnl~

II



c~oa’/I ~o~/efe Cifri~Ce~rn~rS udy and forward ommc~ndaIionIoC/i~yCownci~ Confihued

Next Steps ~ C~oaI ~Y

v’ Evaluate current • Work with consuHant and task 30 03-01~ 12-9-03 — Space needs analysis has been

and future facility force and staff to develop completed.
needs current and future facility

needs.

Evaluate existing • Consultant will work with task 30 04 129-03 — Consultant has completed space needs
structures and force lv evaluate the Cit/s analysis of City Hall, PL~and Public Works buildinqs
develop options existinq structures in relation to and has presented the information to the Task

identified current and future Force~ Work is pro~ressin~on developing options
needs. and a recommendation.

• Consultant will work with task
force to develop options for
meetinØ identified current and
future facility needs. At a
minimum) these options will include
remodeliney existing structures, a

combination of remodeling and
new construction, and a totally
new civic center. These option
will be compared aqainst the
status quo

Task force develops • Task force evaluates the options 15 0+-OS 1--7-03 -~ Work has not yet hequn~

a recommendation for cost effectiveness and
to the City Council meetin~ current and future

needs.
• Task force develops a

recommendation to the City

I2



c2a~/to CompleteCffri~Center5i~idyandforward~‘ecom~’iv1’th?t/onto City Cowncñ~: Contf~7ued

1’ Nex#St~ps ~ZIioaI FY ___

CoMnciI.

CoMricli ev~iu~tes • Cily Council reviews 1~skforce 15 05 +-703 — Work hc~sno~ye~tbetjun
fr~skforce recornmendcthon.

recommendcrf ion c~nd • Cily Council makes policy decision
mokes policy c~nddirec*s s1~ffc~slo The next

decision s±eps.

To#aI % of ~5oaI~
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2OO3-O~Cily Council ~5xils

i~i~ie~P/an for ~~mp/thonwn~h#i21-nz’nthc

(5oa//o q~,,iKe,�er~‘ii ,4lac/erP/a’.’i I2evt~/op~i~rn1: Work wiTh developers~o cornplete ~

mc~s±erpIc~c~ndbre&3k ~Jroufr1don the l<eizer Stc~tiondeveIoprvien~.The fo/fowin~jc4re riecess~rys±eps#hc~1need
lo be ~ken before devefopmenfccin be~jin:

• ~nte~r into de.veiopment disposition c~ree~me~nt• City Council c~pproves de~v&op~rcomple.te4 mc~ste.r
(DD/i) with de.v&ope..r plc.~n

• Se.cure public 1Ynancin~ c~nd form Locc~l • f~ssemble,lc~ncI~nd t~.qincorLs-fruction of infrc~s#ructure
Improvement D&trfct (LID)

I Thsk N~xf~jes WIv ,‘~Ga~I FY Upd~ite

v’ Enter into I7DA • Develop a Do/i Ihat is acceptable Ci~tyManager 10 03 /2-9-03 A DDA has been
with developer to Cffy and developer. Ci#y /tftorney endered inlo wilh MV Ncthonal,

• Council vole #~enler info DD/t wilh City Council LLC.
developer.

Secure public • Hire a financial advisor lo help wiTh Finance Direcfor 20 03 +-Th-04 - Slaff is prepared
financin~and projecf. Cily Mana~er to be0in The LID process when

form LID • Obfa/n appraisals of land wiThin financial Advisor necessaiy.
proposed LID la assess Cil/s risk. City fitlorney

• Agree. on tern-is of public financmn~ City Council

and form LID.
• Issue bonds.

Master plan • Work with developer on preparing a City Mana~er 30 0~-01- 1--ZfrO+ - Staff I-as been

1+



£5a~/ito &9/n /c~ei�e~rS/~a~’niW~zci~erPk,nPevthpme~nit: Conftnued

Th~ Ne~x*Stew ~ (7x~i ~ Upda#~

master pIc~n for Area A to be Corn 17ev. 17ir. working with NW National) LLC
submitted #o the. council for review. City Attorney to develop an appropriate

• Council approval of master plan City Council master plan for Area A of the
after all issues have been resolved. l<eizer Slation Plan. The.

l7eveloper has made initial
submittals and the first public
hearin@ at the City Council level
will be scheduled in June, Z001-.

Assemble land and • Work with property owners to see. Corn, 17ev. Dir. 30 01- +—2&-0+ - The City has
be4n construction if City can purchase ~hold-ouf’~ City Manager assembled some. parcels from

parcels. Task force willing sellers. The Developer
• If ~no~then begin condemnation City Manager has made ~rea’t strides on

process in Areas A and ~ for F~’ON City Attorney assenibIin~~rourid in Area A
purposes arid to consolidate land in Public Works Accordiri~ #~ documents that
Area A for development. City Council staff has reviewed. The

• Complete design of infrastructure, developer has secured the land
• E.eqin bulldin~infrastructure, from all but 3 property

owners. I am lvpeful that they
will be successful in assembling
i00Y~of The around in Area A
and the City will not be
required to use imminent
domain powers in this project.
The Developer is airnin~for a
late fall, Z001- construction
start.



2003-05Cily Council (5ocils
~,~i&sP/an f2~’rCompki~ionwth4in 21—n9on1~/~c

~ i~sues: Work ~s ~ group Jo complefe number
of t~housekee~pin~issuescurrenJly fr~ifron~tof Jhe CiJy Council and sJaff. These.issues are lisJed below:

• Explore Ele.cfronic City Council Packets • Review and Upda1~eCily Chart-er
• Review and Update Cily Council Rules of Procedure • fidop1~ I(eizer Future~S*ra#e4c Plan
• Complefe Personnel Rules • Support Staff lrnplemen~t-a*ion of Keizer

ln#ernal Sirudure Ma!ysis (i<lS/~)

VI Tc~k N~t~#es WIv 2~C~a~~il ~Y (lpda#e
VI Explore eiecfronic • Experiment wiTh deveIopin~City City 1~ecorder 17 03 1—Z~-01- Technology has been

Cily Council Council packe#s on CI? and in City Manaqer researched and funds have been
Packets downloadable formai~on Ch~y~s City Council pIeced in The Managers

web pace. ~ecommended &id~e~for FY
• Explore cos1~ of full 200+-0~. The equipmen~t

impIemen~a1Ion of elecfronic scheduled for purchase will allow
Council packels. us ~oimplement pcrpe-rless council

packets as well as make Them
available for cusfr,mer~on a new
commercial grade web si#e. In
addi#ion, e—~c~vernmenfmeasures
will be pu~t into place ~o allow
cusfomers much Ørea#er access
~o Their ~overnmen~re.mo#ely or
during non#radihonal business
hours



~mpk~eaNumherepinjissue~ Con*fnue4

Thsk ~ ~oc~I FY

Review and • Mayor appoin#s #ask force #~ City Recorder 17 03 12-9-03 - Comple#e4 and adop#ed
upda#e City review exis#in~j Council City Manager by Council on IZ-103.

Council rules arid procedures and make Task farce
procedures recommended chances.

• l2raf# procedures are
prese.n#ed #~Council

• Council adop#s upda#ed Council
procedures af#er making any

appropriafe changes.

Comple#e review • Complete review and update of FIR 1?irector 17 03-0+ +-ZfrO+ - Many of the. more
and update of Personnel Rules City Marr~er challen~in~personnel policies like
Personnel Rules • Present to City Council for Task force recruitment and retention have

review and adoption. City Council been completed. /‘ifter stallinE,
for nearly a year. this project

seems to be picking up speed
now and completion is intended
early this next fiscal year.

I Review CiIy • Mayor appoints task force to City Council /7 03-0+ The Mayor appointed a task
Charter review City charter. City /~ttorney force that 1-as met and reviewed

• Task force reviews City charter City Manager the Charter. The task force is in
and presents any the process of developin@ a
recommended chances to City recommendation to the City
Council for review. Council, which will be delivered

• City Council reviews shortly. For all intents and
recommended changes, makes purposes, this task is complete.
modifications and adopts.
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~a~/ ito Completea NumI~rof ~‘/tx~e /ceep/n~issues: Conftnued

I Th~J~ Nex1~S1~ep~ ~ ~ ~Y Updc~#e

I Adopt Keizer • Keizer Futures tc~sk force City Mc.~nc~er /6 03 ~—1--03Council c~dopted Keizer
Futures Strc~ite~ic reviews drnft strciite~icpk~n. Thsk force Futures Str~teqicPk4n document

PIc~n • L)roft presented to Council for City Cot~inci fri July. 2003.
review c~ndc~idoption.

I City Council • Review the or~nizc~itionciI City Mc~n~er 16 01- +-ZfrOl- — The KISA process h&~s
support changes recommended by the Finance Director become c~n c~nnual process c~nd

implementcrfion of 1<ISA report. Public Works continucil updc.~teswill be provided
IKeizer lntern~I • Review budget ciioccit ion HR Director cis ~ippropric~te.

Structure Anc~lysis necesst~ry to implement 1<ISA City Recorder
(KISA) over c~~-year time frc~me. Police Chief

• Support KISA orgc~nizcttiond Corn. 17ev. Dir.

ckinges. City Council
Budget

Committee

Totcil X of c5cx4 CompleMdlv da~ I 83]
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ZOO3-O~Guy GoMnciI ~5ociIs

&~e~.c~cP/an icr Comp/e~nw,~’hin21-~n~

Work ~to explore all r ainin~library isst~.iesouid develop a sfra*e~y lv place~

or, a I~.4tire~ballo# for a public vole. In The Inlerin’?, The folloLAu/n~ issues are lv L~explored and/or resolved.

• Support Reading Conr,ec#ion • Prepc~re bc~iotmeasurefor fu±ure public vol~e

• ResolveCCRLS ,~reementfor I(eizer (3cip Librc~ry

~f~~es:

Tc~sk N~L~ies W~v ~ Go&~I FY Updc~fe

Support • Identify ways in which the City can City Council /0 03 1--7--03 — TheCouncil has continued to
Readin~3 provide support tot he Readin@ express an interest in supporting the

Connection Connection. Support need not Readin~Connection as much as is

necessarily be monetary. possible without taking over the

function monetarily.
V

1 Resolve CCRLS • Work with CCRLS and other City Council 7~ 03 /Z-~03 — Letter has been sent to
Agreement for agencies in the reØion to secure City CCRLS recjuestin~a formal vote on

IKeizer ~jap acceptance into the CCRLS system Manaqer allowing the
2

/st Century Library
library by a future ~ap library in ~<eizer concept into the CCRLS.

V’ Form ballot • Council works with City Attorney for City Council /~ 03-0+ /2~3-03— Council directed Staff at
measure for form a ballot measure for future City the /2*03 Council Meeting to be@in
future public public vote. Manager preparation of a ballot measure to

vote • At the appropriate time, place City support a library in allowed into the
f(eizer library measure on ballot. Attorney CCRLS for the 200+ General

_________________________________________________________________ Flection.
To#c~l~ of (3ocil Comple.ledlv dc’ite ~II~i1
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2OO3O~Guy Gouhcil c3oc~Is

&,smne~P/an for c~mp/~/~nwithin 2*-nvn#6

~5oa/~oExplore Exlr~#err#oria/a~z//~ilrna/Tra~zcpori’ai~’on/~,es Work ~o develop post/Ion

on exfrc~terri#oric~lc~ndin#ernc~I#rc~nspor#crfion issues.

• Pe~v&opPost/Ion on E rc~rterri#oric~fTr~nsportaftonissues • lden#ify So/ufions for In*erral Trc~fficIssues

Th~ X ~3o~il FY

l7eveiop position • Mayor appoints task force to study Task force 50 03-0+ I2-903 - The Planning
on extraterri#oria! the topic and form a position to City Commission has been assigned

transportation recommend to Council. Manager the job of identifying additional
issues • Task force recommends a position on Public Works external transportation

extraterritorial transportation to City Com. 17ev, systems of importance #0

Council, Dir. Keizer as well as beginning a
• City Council reviews recommended City Council review of the adopted IKeizer

position, makes appropriate TSP.
modifications and adopts.

V’ Identify solutions • Initiate review of TSP TSC 50 01-05 +-2fr0+ — The Planning
for internal • Mayor commissions Traffic Safety City Commission has made a

traffic issues Commission with task of reviewing Manager recommendation to the City
existing TSP and making Public Works Council on TSP updates. The
recommendations for modification. Corn 17ev. recommendation will be to the

• Recommended updates to the TSP are Dir. City Council in May of 200+.
presented to the City Council for City Council
review, modification and adoption.

Tofr~lX of (5oc~lComple#ed #0 d~#e. ~o~J
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2OO3-O~Guy Council c5ot~ls

&is#iesc P/an lot- Comp/ei’ion ~s~k~i2*-~wil/~

(~~z?/?~ODeve/~9ig/~jrqi~/~g Work ~todevelop s*rc~fe~ieson re~ionc~/issues 1h~rtc~Ffe.c~t
Keize.r. The. iss(..le.s *o be. explored Thclude. bwL c~trenol necesscirily/imh’ecI fo llvse /1s1e4 be/ow:

• Fsñthlish Wilk~meHe.River Task Force • Es~kth/ishTc~skForce ~toImprove Re~ionaICommunic~’ifioris

N~f~±es:

Task Nex1 Sfe~g~ ~ f3oal FY

v’ Fstab/ishWi//ame,He • Mayor appofrrts task force. Task force 90 03-~05 1-2fr04- — Work continues to

River task force • Task force works to develop City Manger progresson the ~5~acre par/c
l<eizer~s vision af our Public Works project. Funds have been
interaction with the Willamette City Council allocated in the Managers
River. Recommended Budget for FY

• Develop vision for ~5—acrepark 04-~05 in the Parks
along river currently owned by Development Fund to further
Oregon State Parks and this project.

Recreation
• Present vision statements to

Council for review, modification
and adoption.



on*1r1

Ne~*S1~e.p~ Updater

I Fstablish task force • Mayor appoints task force to Task force ~0 03-0+ +-26-0+ ~- Thou0h a task force
to improve re~ioraI develop methods of improving City Council was not developed, the City

communication reqiorial communication on City Mcinaqer Council and staff have made
topics that impact the City of qreat strides in workinq with
Keizer. the City of Salem and Marion

• Strateqies will be presented to County and communication is
City Council for review, occurrinq freely at all levels.
modification and adoption. I<&zer is also much more active

• City Council implements on reqional task forces and
strateqies. committees than has ever been

the caseS For all intents and
purposes, this task has
chanqed focus and has been
completed.

X of C5ocil Comple.led1o cla#c. /00
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2OO3-O~Cily Cot.mcII Oac~1s

&isYne4$~P/an for 6omp/elion w,lh,n24—m~7nfM~

C5oa/ ?zoOe~/ppfund/~9 ir a ,zimb~rol City~&j~ds: Work #o dev&op f~indfr~
s#rc~#e~ieslv s#c4bil/ze- reven~iesfrea#vis in#o c~n~in’iberof Cily f~inds,The Parks f~incl1onc~ndide~il1fy~rc~nt
oppOr#urn#!eS. The iss~ies#0 be s#udied c~relis#ed below:

• (3eneral Fund • (5ra,rts
• Parks • Urbc~nRenewal

1~sk Nex# S#~gs ~c~i

v’ (5ener~IFund • Con finue fo work wiTh Bud~ef Finance 10 03-05 4-7-03 The sfaff confinually works

conimiHee on updcHin~ The I2irector wiTh The Bud@e~ ComniiHee- on
Ci#/s lon~-ran~e fnancial Cii y (k1ana~er updaiin0 The Ci±y’s lon~-ran~e
plan. Eud~e# financial plan. Slaff and Council

• Work wiTh le~islaiors on ConimiHee con±inually work wiTh LOC, The C(X)
devetopin~ sup pori for Ciiy Council and our siaie le~isla±ors on
changes in The iax code That developing meThods of stabilizin~
~Jive ~reaier local coni rot revenues Through review of The
back io municipalifies. eclstin~j stafe property fax sysfern
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~gLj~Oevth h#id,)i~iSfra~e~qie~t27r a numthr o{C,>~yfunc/~ Cofrrllviued

Th~k Ne~_S*e~p~ Vth2 Upc&te

Parks • Develop funding sfrafe~jyfor Finance 7~ 03-04 i2~03 - The Bud~efCommitfee and
Parks fhaf sfabi/izes revenues Direcfor Cily Council have direcfed The City
and fakes The parks function Public Works Mana@er to fund Parks at a level of
ouf of Ihe (5eneral Fund, C/fy Manager 2. ~ of the C5eneral Fund for the FY

• Form ba//of measure fo Cify Council 2001--’~ and subsecjuenf bud~efs.

secure revenue sfream to Parks Board ftdditiona/ work on This issue has been
fund The parks funcfion and postponed until direcfed ofherwise.
be prepared fo p/ace if on
fhe 2004 qeneral election.

• Parks fidvisory Board works
fo develop pub/ic educat ion
cclmpaiØn fo inform citizens
about the fundin~strate0y
and urge a positive vote on

the ba//of measure.
(5rants • Mayor appoints task force fo C/fy Council 03-0+ +703 — Work has not yet begun.

seek out and apply for @ranf
opporfunit ies.



Conllnue4

Task N~.x1~Steps

Urban Rene.w~I • Iic4e review of Urban I<URB /0 0+~-05 4—2fr01- -~ The Communify
~‘enew~IP/on Ci*y Mono~er Developmen/ Director hoc hod ini~tioI

• /<URB works wiTh sloff ond Public Works discussions wiTh !KUR’B re~c4rdin~This
Cily Council on developing Finonce topic. l<UR’B is ~oin~j to review The
strote~y for future use of Director results of The R’iver /~‘ood
Urban Renewol District Cam. 0ev. Dir. Renoissc4nce project c4nd discuss The

• isUT~Bmc.~kesrecommendotion Urbon Renewol role The Urban Renewol District wi/I

to The Urbon Renewol /~ency i~ency ploy in The future~
on Urban Renewol Disfrict
strote~y.

• Urban Renewoi i~ency
reviews /KURB
recommendotion, mokes
oppropriote modificot ions
ond odopts strote~y.

• S1off is directed to corry
out c~nysteps necessory to
successfully complete

odo ted stroteç~y.
~



~PR/O~SP/R/~~O ~~N~EF/Mt
.4lot/o of i~/~C/~yof/(&�e~r

Vo/un#eers c4re The foundafion of The t~eizer coivwnuni~y. ComrniHee~,Trciffic Scife~yCommissiOn, P2rks Mvisory &o2rd,
M2ny volunteers 2ssisl The Cily in performing &i vnul~d~udeof 2nd Comrfrvni~tyPo/icin~CommiHee~ Most bo2rds/commissions
dulies, oflen providin(~services Th~rtwould be reduced or non- meet on ~ monThly &isi~~atherin~ inform~ionc~ndforming
ex,~enJ. ~Se~innin~wi~thcdlzens, who ~triedseven times ~to recommendcThons ~o2ssis~The Cily Council in ~uidi~ The Ci~ty.
inicorporc~-teThis former rurcil cireci ~toThe many individuc~lswho
serve in v2rIous volunteer posi’~ions~od~y,va/un~eerismh2s The City of Keizer 2/so IS for~un~e~o h2ve 2 v2rie#y of
served c~isc.~successful basis for our City. These volunteer volunteers who c4ssist The City sfr~ffwiTh daly operc?itions.
efforls grow oul of The leadership of creaftve, commiHed These volunteer hours save The City Thousands of dollars in
people who believe in working ~o~eTher~osolve issues for *he addillonal personnel costs. Some examples of vo/un±eer
bet#ermen±of our communi±y efforts include The ciftzens who assis~fr~The police records

depar1men~,2nd assist a~tCity Hall, Those who enforce The
Some of The mos~tpreva/en* 2nd dedicated volunteers are handicap parking laws wiThin The City, and who assist in
The members of The Ci~tyCouncil. i~E1achof The seven elected providing rou~tinen’iairrteniance of police vehicles.
officicr/s volunteer many hours aHendin~Ci~tyCouncil mee~tin~s,
work sessions, commi#tee mee#ln~s,communi~fy~a#herin~s,as ~ volurrteerism has enriched our communi~ty in a
well as meeftn~wiTh residents ~odiscuss concerns, ideas, 2nd number of oTher ways. Purina This past year, when fundin@
oTher impoctan* issues facing The community. As one Council for The Parks Program was decreased, volunteers stepped up
member noted, ~Wereally don~view ourselves as politicians, ~omow ~he grass in several of The City Parks. A wetlands
only neighbors who care about The community, working project spearheaded by The Cla~eH Creek Watershed

Council drew over /00 volunteers to Cla~@eHCreek Park to
togeTher as a team to do what is best for The citizens.
~urin~ our 22-year hi~tory,Keizer has elected ~ Mayors and aid in The plantln~of frees and shrube. Projects such as
30 individuals to serve as Counci/ors. These truly show the pride, spiril~,~nd volunfeerism of our

community.
Assist in~the City Council in seHin~jpa/icy and ~uidin~ The
future development of The community are oTher volunteers A hearifelt Thanks to all of t~e volunteers who have bait a
who serve on the various boards and commissiOns. Those community that each and every resident can be proud of
volunteers are members of the Planning Commission, Budget Volunteerism in the city of Keizer is alive, healthy and
Committee, tKeizer &trban Renewal Board, Bikeways Committee, ~rowin~.
Volunteer Coordinating Committee, ~mer~ency Operations



fINANCIAL POLICIES

• The Ci±y shall keep ci#y ~overnwien# cos#s and in~ainthe Ci#/s credif worthiness. /~#June 30 of
services fo a minirrwn by providfr~c/fy services fo each year sofficienf reserves shall exisf fo
the comin4nl±y in a coordinafexi, efficienf and leasf adequa#e/y cover #he cash flow needs of #he ñ4iid
cosf fashion. and fo acAequafely provide for economic

uncertainfies for the upwmin~year. Sl’wld #he
• The C/fy shall comm/f exisfin~resources fo con firiue fund lxilance fall t~lowthe far~,efed amounf in a

developing a proac five Police l7epartme-nf wi~th a ~iven funai, a plan. for expendifure reducfions
sfron~Communi]y Policing philosophy. and/or revenue increases shall Le subrnIffed fo the

Cify Council via fhe &id~efCommiffee. If, af the

• The Cify shall comm/f 1~ of Oeneral Fund end of a fi:scal year, the fund lx4ance falls below
expend/fures to fhe operaf ion and main fenance of fhe far~ef amounf in a given fund, then fhe Cify
ifs Park sys fern shall develop a plan fo res fore fhe fund ~iance

within fhe five~yearplanni~period.

• The City shall a~ressively seek federal funding and
local donafions fo support its public safely • The Cify shall irainfain a sfron~ sysfem of infernal
in/f/a fives. Con frols.

• 17ue fo fhe unpredicfable lon~-ferrn nafure of • li/I revenue forecasfs shall be conservafive.
Revenue Sharfri~ funds, Council has elecfed fo
appropriafe one-fime only Capifal Ouflay • In accordance wi#h 0re~on Sfafe law, an
expenditures fo these funds. independent annual audif shall be performed by a

public account in~firm, which shall issue an opinion on

• All operafine funds will maintain an unres fr/c fed and fhe annual f~nancial statements and present a
undesi@nafe4 Ix~ilance ecjual to annual revenue of af mana~emenflefter defaihn~jareas for improvement.
least 5~percent. This is the minimum needed to
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f7NA/VC/4L POLICIES C�’,thnut~d

• T~ Ci1~y slic~iII inves1~ ftinds st~ibjec1~~to c4rbil~rc~e • Oenercil obIi~tftondeb1~i~s~iedby the Cily shell riot

reØ(A/crbons, &7rld lncAerrh.~ire req~ii ~evrts, ~nd the exceexi Three perce~n±of the J~o±alassessed val~ie
Pr4e~i1~Person nAle which s~ta~tes±ha±~7nves±rnen±s of propecty in the City, i~i accordance with 0re~on
shell Le niade with j4~rnen±and care, L,inder S±a#ek~w(ORS 287.001-).
circums±C4nces then prevailin~, whidi persons of
pri4ence, discre±ionand in±eIli@enceexercise i~n#he. • The City shell collec# reveri~iesa~ressivdy,incb4in~j
mana~emen1 of #heir own affairs, not for pas1~d!~iebills of any lype.
specL4lc4±ion, &it for Thves#,r,en1~, considering the
pro/x2ble safety of 1~heircapital as well as The • The Cily shell follow State adop~texA guidelines in
proIx~tble income to Le derived. seHin~fines and forfeit~irearno~in~ts.

• Whereapplicable, th~Cii->’ of t(eizer’s financial policies are adhered #0 in adminis#erinej #he I<eizer &frlan Renewal i~ency
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CI~OF~EIZERHISTORY

On Novem~r2, 1982 ~n ~nincorpor~#ed ~re~ of Marion of Chris~m~sli~h~in~display. Opening ror The fi~s1
CoMn~y— norTh of ±heci±yof Sa/e.m — 47/3 acres or season in /997, The IKeizer SJadium is home Jo The
7. % square miles - was incorpora#ed aJ The @enerai Volcanoes, a minor league basebctll Jeam affilk2±edwifh
elec±ion. The sevenTh and final a±#emp#resuLted in a The San francisco (I5ian±s.
successful voJe of 141-0 Jo 334/. The City of i¼~eizer
became The 12Th /ar~es±ciJy in Oregon wiTh a popuIa~ion The Cify of ~eizer has 19 communiJy and nei~hborkvod
of ~ parlcs which includes The. /Keize.r Lii #le Le-a~uePark. In

The summer of 1999 a 20)000 square fooJ s/ca fe park
PresenJly, al a populaJion of 34.,0IO, /(eizer is The J41~~ wcis opened. The Cc4rlson SkciJe Park was cons#ruc#ed
lc:irqes±ciJy in Oreqon. 1±is nestled in The cenJer of lar~e/yby vo/un Jeer labor and donc.iJions. Neiqhborhood
The WilameHe Valley and & reco~nize4as The ~/r/5 volunteers maintain several of The par/cs in The
Capi~i/of ~he Wor/d1~ The CiJy is bordered on The communiJy and recently a neighborhood park was the
weslern edqe by The Willamefle River, souThern edqe recipienl of 1<eizer Ro*ary funds Jo build a new play
by #he Cily of Salem~eastern edqe by lnJersJaJe 5, sJrucJure.
and The norThern edqe by rural porJions of Marion
CounJy. In The 1990~,The CiJy experienced a rapid The CiJy of ~(eizer opera#es under a council-manaqer
amoun± of new residen#ial buidinq and qrowTh, form of qovernmenJ. The CiJy Council consisJs of a
esJablishinq Keizer as one of The fasJesJ ~rowi~q cifies Mayor and six Councilors. The CiJy Manaqer is The
in Oreqon. In spiJe of This qrow#h, The communiJy adminisfraJive head of ciJy qovernmen± and is
con±inues ±0 preserve i±s smalF±own pride by appoinied by The. Ci±y Council. There are 63 ci±y
suppor±inq The larqes± volunJeer li±±leleague employees workinq in seven departmen±s:
orqanizaJion in Oregon and communitywide even±s~ /‘tdminis±ra±ion,Finance, Human Resources, Public Works,
such as The l<eizer Iris Fes±ivaland The annual Miracle Communi±y I2evelopmen±, Municipal Courl and Police

Services.
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C/fl’ Of A~E/ZER Co,th?iue-d

The wafer supply for flie Cify of F(eizer is providedby fhe infersecfion of Pi~’er~oad and Chemawa Road, was
/5 under~r-ound wells. seizer sifs on one of The once The sife of a ~as sfafion. In The lafe !~0~s,The
lar~esfwafer ac~uiferson The norThwesf coasf. Since Cify of seizer purchased this properfy using Urban
l~33,wafer service connections have grown from 5,200 Renewal funds. Whaf was once a barren lot now
fo ‘3,100 services and in /‘3’38 The first wafer reservoir feafures beaufiful frees, a wafer display, flags, and
was consfrucfea’. On an average, The Cify uses plaza. This ~I57,000 improvemenf projecf was The
approxirnafely 3 million gallons of wafer per day. In resuif of counfless hours of va/unfee.r fime, cash,
I~J37,The Cify of i¼eizerwas given an award for The maferials, and service from The- communify. The plaza
aBef Tasfinç~0round Wafer in Ore~on, area was named NewfonMcOee Plaza in honor of fwo

/on~firne. volunfeers for Their deciicafe4 service fo the

The ~(eizer Fire I2istricf and Marion Counfy Fire t(eizer Cify ~overnmenf. The wafer feafure includes
lT2isfricf #1 provide fire and emergency services for fhe Cify’s moffo. If is fruly a porfraif of comrnunify
fhe Cify. pride, spirif and va/unfe.erism,

The cifizens of Keizer can be proud of fhe progress
One of fhe mosf recenf volunfe-er projecfs was f/i.e. of This ~reaf comrnunify. Pride, Spirit, and

deve/opmenf of seizer Corner, This area, locafed af Volunf~rismare alive and we/I in fhe Cify of ~eizer.

30



A coilecfton of quo1~esby TIIOYV1(4S Jetf(è~rson,au~thorof 1~h~L?ec/arc~ftonof

Incleperde.ncec~nC(Third Presidenl of The. Unite4 S#a#es

“The essen#ic~lprinciples of our t5overnmen#.. form
The bri~hI-cons#eik~#ionwhich h~sdone before us otnd The excellence of every ~overnmen# is i#s cip#ci#ion
~juided our s#eps #hrou~hcin c~eof revolu#ion c~nd #o #he s#c.~#eof those #o be governed by 1±. --Thom~is
reformci#,on, The wisdom of our s~es ctnd blood of Jefferson ía Pierre S~mueIL7upon# de Nernours, I8!~.
our heroes hc4ve been devo±edía iheir c~#ic.~unmen#.
They should be íhe creed of our poliíicctl fci,’#h, íhe
#ex# of civic ins#ruc#ion, The #ouchs#one by which ía There is ~ deb# of servi~edue from every mcin to
Pry #he services of those we trust; und should we his couníry, propor#ionecl Iv íhe boun#ies which n~±ure
wc4nder from *hem in momen#s of error or of 4c4rm, ~nd for#une hc~ve mec~sure4 #o him.” ~Thomc~s
ieí us hosfen #o re#r2ce. our s#eps c~nd#0 re~c~inThe Jefferson #~~dw~rd Ru#led~e,/7%.
rocid which c~loneiec~ds#0 pec~ce.liberly c4nd sc~fe#y.
— Thomc~~sJefferson, !s# Inc~u~urc~lAddress) /50/,

“In ~ vir#uous ~overnmen#,,, public offices c~rewhc~i#

“To preserve #he pec~ce of our fellow ci#izens, They should be: burdens #~Those c~ppoin#ed#0 Them,
promo±e #heir prosperi#y cind hc4ppiness, reuni#e which i# would be wrong #0 decline, #hou~hforeseen ía

opinion, culíivc4íe ~ spirií of cc~ndor, moderc~íion, brine wiTh íhem iníense lc~borc~ind~recií priv~íeloss.”
chc~riíyc~nd forbec~rc~ince#owc~rdone cinoíher, c~re Thomc~sJefferson ía 1~’ichf2rdHenry Lee, /773.
ohjecís c~llinç~for The efforís ~nd s~icrificesof
every good mcin ~ind pc~írioí. Our religion enjoins ii;
our happiness demc~inds ii; c~nd no sc~crifice is “Public offices were [noí] mc~de for privc~íe
recjuisiíe buí of passions hosíile ío boíh.” Thomc~s convenience.” —Thomas Jefferson ía íhe E)uchesse
Jefferson: #~T~’hodelslcind Assembly, /50/. dAuville, /730,
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BUDGET MESSAGE



C#,y of ,te~,�er
fipril 30) 2~O0+

ltor~rableMayor Chris#opher, City Councilors, Buc4~ie1~
Committee, and Cilizeris of l<eizer:

Th~City of !<eizer 2001-2005 Manager’s Recommended &~e~f Swnn’ary of ~4~e1 Increase/Decre~by Fund
foc~eson commiftin~resources i’~oprovide ~he&~s~service ~o (3ene-ra/Fund 4 1-00~+00
our cus~tomerswhile ensurin~ythe fiscal in1e~ri1yof public funds ~ Sharing Fund 121,000

S~ree1Fund 1,352,500

~4LLFUNDSCOMBINED F

Housin~y Rehcibil,’-Ia-tion Fund (1-00)
The ne~increase in the City of l<eizer’s FY05 i~etis ~8,IZ3fi)0 Law Enforcement (3ran1~Fund 32,~b00
as follows: Park Improvements Fund 22(b,700

&h’1II~tyFund 71-9,1-00
Waler Fund 583,100
Waler Facifrty Fund 1-,01 2,800
Slreel Li~h11n0Dislr-icl Fund 50,900
Sewer Reserve Fund 585,300
T077L ~qLLFUNOS ~ 8,I23,~00
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1I*4r~es(ExpeMses Tl~Cit/s insurance carrier projects Workers Comperzs&rtion costs
will increase I67~over ñ’Ol-.

Personal Services
Council approved the followin@ ~nefi* ct~n~esfor rlx~r~ainin@ Ma*e.4a!s and Services
and ut/lily workers~Local 320 represented employees. (l<eizer The- Cily~sliability and properly insurance premiuirs are expected
Police ,~ssociation contract is not settled.) These cl~n~eshave to increase 5,% over FY01- cosis This increase reflects an
reduced employee!s costs for Lenefils as well as helped control increase in the number of Police Vehicles covered, new land
-the Cit/s costs acc~uisiftons,and a 2~increase in rates

• The City will continue to ~e the Portland CPI-wa@e as a
rnelivdolo~yfor annual cost of livin~ acij~tmen1s(WLA~ The Cily anticipates a five-percent increase in Personal Services
and starting 7/01/01-, Council approved a mini,rum of jy~ for cost-of-living increases (1. ~ L~sedon the Portland consumer
and a maximum of 3,~for COLtts (Local 320 contract price index for wade earners), increases in medical benefits
established a L 5~minim~im and 3X maximum). (4. 2.% based on the consumer price index for medical costs),

annual merit increases, and labor contract collective bar~ainin~
• Slvrl-term disabilily was eliminated and the medical Cap

~‘asnot reduced. a~ree~rients~

• effective 7/01/0+, the City will pay the full premium of
lone—term disabilily, outside the cap. This establishes a new
LTL) Cap, adj~tedeach July 1 by the Portland CPI-waqes The bi~est emplvsis this year is to support the Cit/s overall
for the prevo~~~year. mission of prctvicIin~ excellence in a~tomerservice. TecJ7nolo~y

• Ufe insurance increased from 44~000 to ~000. will reduce the need to add r~vrestaff while er~rinØwe meet
&fective 7/01/05, the City will pay the -full premium, this mission,
outside the cap. This establishes a new Ufe and LT[) Cap
that will be adjt~tedeach July 1 by the Portland CPl-wa~es Telephone System: The Mana~er~sRecommended &d~et
for the prevkY~year. proposes to replace the outdated telephone system Ct~tomers

• TM methx1olo~y~ed to establish the Cit/s contrib,it ion will be able to call directly into whichever department they wish to
ClIP for health insurance was modified from using the contact without 1’avin~ to meander *W~ha voice activated
Portland CPI-wa9es to the National CPFmedical. effective recorder. This will allow the recept ionists more time to assist
7/01/0+ the Cit/s contribation amount will be- subject to a walk-in c~tomers and will reduce the overall monthly telephone
minimum of 2Y~and a maximum of 6%. expense. lIn added benefit is portability should the City need to

rave it to another facility.
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The. Mara~er’s Recommended &4~e# also increase in (kla#erials and Services. The remaining ~38,(X)O
proposes comp/e#e I alla#iôn of overnen1~incIudin~ online increase i~ #o 1~held in Reserves, Corrtin~ency and Fund
City Council packets. E~-~overnmen#wi/I allow the. pub/ic access #0 &alance.
cii’,’ services via the. In#erne.#; re4ucin@ paperwork and ma#erlals
needed #~assemble Council packe#s and o#her documen#s L~ TecMd~y
~overnmen#will provide real-#ime reporting capabilities #hrou~h /~wireless ne.Iwork sys#em in the. Police L7eparlmen# will al/ow
electronic form submission and enable fasl error-free OffIcers #ü access irrforma#ion in the. field by replacing old radio
automation processin~ for on-line bill paying, permits, modems #h~#no longer h-.~cve technical support. Strate4cally
appIicatk~ns, employee time reporting and mappinØ. located wireless lvtspots will Le. installed throu~kiatthe City.

Officers will be able to receive the latest updates on alerts from
6ENER/IL FUN() - 4400/fOO INCREfiSE other law errforcement a~yencies, This system also will allow

Officers to remain in the. field, where they will continue to
Resources: The overall increase in the (5eneral Fund is attributed protect and serve our citizers, witW.xut I-avin~#0 come back to
to a $354~1Wcarryover from FY01-. The City anticipates an the. L)epar*ment to process paperwork
addition ~l3~,OO0in property tax revenues, from increases in
property valuation and new development. REVENUE StMRIN(5 - ~!2I,Ck20INCREASE

The 4(/4000 decrease in inter~pvernmentalrevenues is primarily Resources: The Manager’s Recommended &~et proposes a
beca~.seof a one-time transportation grant recewed in FY01-. ~4I0,4O0increase in transfers from the (5e..neral Fund. 413~OOis
The City received ~8+/X)0 less in Municipal Court Fines and the est,.n~tedcarry-over from FY01- and a ~3,Ck20net reduction
Forfeit revenues in FY01-. Fewer delinc1uent accounts were turned from one-time revenues in FY01- make up the. 4120,000 increase
over to the collection agency and fewer citations were written, in this fund.
These revenues sh~4dstabilize frj FY05. Other revenue increases
totaling *(t4.I000 brine the net increase in the (3eneral Fund to ~p~es: Capital Outlay increases include 4117,4’OO for
~rO0~1-O0. computer equipment over arruants expended fri FY01-.

Reductions in Patrol Vehicle leases (424,000), Mobile Computer
Expenditures: The Manager1s Recommended ?~d@etproposes a Terminal leases ($44000), and $5/f00 other expenditure
4204Ck20 increase in Personal Services to pay for cos1-of--livin~ reductions will allow the City to invest 47~,~Gk%)of (3eneral Fund
and merit increases, an additional $ll0,4’OO transfer to the resources for a new t&eplvne system.
Revenue Skarin~Fund to replace outdated equipment, a $33/Z)0
transfer to the ~-/-/ Fund to pay for emergency dispatch
services, $11,000 for Park Capital lmprovenienls, Parks, 4Z(X)0
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STREETFUNI? - 4~l)3~,5OOINCRE/~SE ExpeMdi*.lr-es: 13y lc~w FfX5 Funds care reslricte4 for #h~.~e of
@overnment pro~rc~mmin~casls. TI~/l4~ira~er~sRecommended

Resources: $224000 is the. projected carryover from FY01-. &#~e.lproposes lv spend $filflX) in Capital Otñlay over FY01-
S-tale Fuel Tax revenues are expected lv increase $197,000 over 1-awards the. purcW.~se. of new fek.vision equ!pmen*. This
FY01-. Th~Cil>i anftcipc4tes receiving $914000 in ç~ranffunds expend/lure will reduce lI~Fund Balance $441-00 by #I~-end of
from the. 51-ale of Oregon’s Transporlalion Improvemen1- FY05. Over 1-he- nexl lhree years, the- lalal cosl of 1-he. lelevision
Program. The. relrainin@ $l3~00increase is from renls and equiamenl will 1e- $95,000 and includes ~59,500 far a Di~ilal
orisfrucli,n fee-s. Server and $35,500 far a Mobile Produclkn Rack

~ expenditures are expected lo decrease PARK IMPROVEMENT FUND - $224700 II~CREfiSE
a ne-I $69/)00 over FY01- (after the- reclassifica1-ion of the.
Slrecf Res~.irfacin~ line-lIe-rn 1-a Capital Outlay). Major Resources: The increase in the- Park lmprove~n1- Fund is
improvemenfs are proposed increasing Capilal Oullay $1,400,500 aHri~tedlv funds carried over from FY01-.
over FY01-. The- remaining $21,000 is added Ia 1-he Reserve Fund
for a new SIvp Add/lion, Expendilures: Approxiiva1-ely $325,000 h~s~en alloca1-ed for

land accjuisi1-ian and park improvemenls; $74,900 over FY01-
Major projects proposed for fiscal year 2004: expend/lures increasin@ 1-he Fund Balance $I51,&)0 by ‘the end of
• Re-corslruc1- Che-mawa Road Bike Lanes and Travel Lanes, FY05.

replace Brid@e, add new Sidewalks, Curb, Road Sun ace,
61-arm L7raina~e., L7ecoralive Li~h1-in0, SIreel Trees, and UTILITY FUND - $749,400 INCREASE
Medians from 7~Ave NE lv Verda NE. &d@et re-f lects 50.%
of actual cost Resources: Sewer billin~ increased $Z75f1?0~or over 1-he

• Ide-nI/-F>’ and Conslrwcl Pedes’trian Bridge over Lab/s/i 12/1-c/i FY01- I~4~el.This increase is a*1-rilzñe4 -to 1-he 2JY~increase, in
• Impleweiil Paven’~enIMana~emen1-Pre.servalian Program cors.~.imp1-ion ra1-es (sewer d~ar~esare Iased on waler ~a~e). In

FY05 1-he City of Sale-rn’s Cost of Service Analysis projects a IZ7~
PU&IC EDUCATION (5C)VERNMENT FUND (~(5) - $J5~Jy~) increase in rales adding an additional $434~400in revenues over
INCREASE FY04. The re~v~inin@$39,200 increase is primarily funds carried

over from FY01-.
Resources: The $15,200 increase is primarily from funds carried
over from FY04. Expend/lures: The UI/lily Fund is essen1-ial/y a ~pass—1-hrou~W

accounl. The City of IKeizer bills a&tomers for sewer and rem/Is
1-he proceeds 1-a 1-he City of Salem Therefore, 1-he $749,400



increase-fri expe~ndffures is a re~ffof 427~600increase- in Cily 5cpendi*~ires: The FY05 d~etprovides -For an increase in
of Sale-ni paymenrts in FY01- and an increase of ~1-3+/f(X)in Caprtal Ouftay of ~2c)+~30C~~and approxirraleJy 429Z900 -lv be
paymeirls in FY05 over ar,vunts lud~eedin FY01-. Most of 1he held in reserve for debI- service requirements. The re-in~inmnq
remainin@ 43~200is expeded to be held in Fund &ilance by the 4+25fL)0 will be held in Er~din@Fund &ilance to be. use,a’ in FYOIb
end of FY05. for 1he Sleel Wciiterline replacemerrt project startin@ in FY05.

W/%TER FtINI) ~S3I00 INCREfiSE The rvv~~prcaprtal improve-merit projects include:
• Replace l3~and l7~Ave Wells with a new well a1 i7~five which

Revenues: The Mana~jer’s Recommended &d~f projects mects -the S*~ite1s(~raindWal-er L7isin-Fec-t-ion Rule.
4%9P00 -to be carried over from FY01-, an fricre.ase of 4224300 • Improve the Dell-a Well with side drlllln!~i ex~#in~well and
Th Waiter Sales and a decrease in Fee revenue of 41Z200 i>~ reseal well lv /0(7
FY05. The Wa-ter Sales increase is from a proposed fc~r • ~ &~Park Reservoir Tank and Pump S-tafton
perceril- waer rae increase ~ten with he cosi of service • IrisI-all Ke.~zerSak7n Reservoir and Pump Saion (also lv be
analysis completed in 2002. This increase i~needed to ~ -to paid wi-th Urt~nRenewal Funds>
replace a@in~ irrfrasfructure1 provide be-Her fire pro -fec fton, -

- - • Install Wiessner Pump SI-al-ion Pipeline Exlension
improve waler qualrty. and increase sl-ora~yecapacrly needed for

• Up@rade Telemel-r-y Systemn -to Radio Circuit Con frol
new developrvienl-

• Corstrucl- new Well a-f City l~tall

~penditures: The 4~583)00 will be used to cover ~ • Replace S-tee) Wal-erlines Cily-wide
increase in opera ftn~ expendil-ures, a ~275~JX)0frarsPer • Refrofil- all Ex&tin~ Turbine Electric Molvrs for Energy
increase -to tke. Waiter Faciiily Fund, ~O)0CX) in -the Shr?p Efficiency
Reserve Fund and a $75J%)0 increase in Endi~Fund &ilance • Irs-tall Railroad Directional &re Casino and Wa-fe-rIme
needed fo me-el- cash -flow require-merits-

SEWERRESERVE FUND - $585~300INCREASE
WATER F/IC/LIlY FUND - ~P1~0I2,EOOINCREASE

Resources: New developmenl- is expected -to increase Sanitary

Resources: The CIy anftcipa-tes a 4~2!8~500carryover from Sewer f\crea~eFees ~1-87~~0. flddiltonal increases are from
FY01-~ ~SQ,900increase in SDC’s from development, 427~000 ~I20~700Working Capital Carryover less a 423~200decrease
increase in fraris-Fers from 1he Wal-er Fund) 4~147~00in lx?nd primarily from inter~overnmenl-al funds from -the Cily of Salem
proceeds and ~I0,9O0from cither Revenues.

Expenditures: Capital Ouftay cosis have increased ~I20,000 for
conslniction of Sewer Line Exensions and re/al-ed cos-fs, The



Cily expec*sa ~Z3,6OOde~cre~asein Con*rac*ual Services /eavin~ Cily con*in4es *o nvni*or *he Lon~-Ran~ePlan *~*e~s**he~
4+6f3~9OOin Fund &~lanceby fiscal year end impac# of decisfr,ns over #he lon~*errn

The FY05 Mana~er~sRecom,r~nded&d~e#con*inues #~provide Sumivary
funding for an effecftve and low cc~#~overnmen#*k~frv~e#s The FY05 Mana~er~sRecomrr~nded&id~je#projec#s ~2O~%5~OW
-the ide~rrtffled Ciiy)~needs, The &~e* allocates the Cily~s in revenues and 45,701)000 as be~innin~reserves and fund
resources l~oprovide services on a priorily lx~sis wiThin l1~ht Ixilances, These resources will be used Iv essenftally mainlain
fiscal cors#rain#s. service levels expec#ed #0 cosl ~2.Z50~OO(A

One of The bi~1es*financial ch2/Ien~esfacing the CiIy is fundin@ We would like Iv complimen* and t1-ank everyone involved in the
Øeneral @overnmen# services. Properly lax revenues make up deve/opmenl of the FY05 Manager’s Recommended &id@eI~. We
approxiival-ely 39.% of general fund revenues The S1a~teof appreciate the #/w~hffulnessin which the Mayor, Ctty CounciIors~
Oregon properly lax sys#e.ni sels a per~vanen~traI-e for each and &ud~et Committee fake in reviewing This docu,renl, the
taxin@ disfric*. Increases in properly lax revenues are limiled importan# quesftons -they ask and 1he requests for delail needed
Iv Three percen# of assessed value plus growTh from new Iv unders#and and appreciate the Cily services and I-a provkle a
corEtrucfton. The FY01- dislricf nel value increased ~ overall wiTh docurrien# ttaI- is easily read by 1he ciftzens we serve.
a (37~increase a#*riL~#ed fo #he Ur~nRenewal [7&tric#. However,
properly lax revenues conlinue Iv increase at a decIinin~ rate. On beJv~1fof 1he enftre slaff of I~heCily of /Keizer, we pIed~e-to
/~IS-the Cily &4i/ds ouf #0 i*s urixin growTh Lvundaries, properly you our very Ies* efforts Iv he/p -the Ci-Iy opera-fe effec*ively
I-ax revenues will be /imiI*ed -to a polenf/al Three-percent increase and efficiently during I-he nexl- fiscal year.
in fufure years. The rema,’nin~~l7~of ~enieralfund resources
are expected Iv increase at a ~~vchslower rate; aEwf one Iv Respectfully ~bmiHed,~
Iwo percent per year. This creaI-es a disparily wiTh I-he cos# of
doing Lx.~iness,which I-as lypically increased aI- Three percenl-
per year (Ix~isedon Portland Oreojoris cosI- of living index). Chris ~ppley Susan (5ahlsdorf

Cily Mana~jer &id~e#Officer
To help ali@n revenue and expendiI~ure I-rends so fkrt I-he
CiIy may conftnue fund in~ 1ri~sic services, I-he CIIy has
provided for a series of increases in franchise or license
fee ral-e& The final aich rc~rte increase was I-he Sewer
(If/lily License Fee, from Z7~—5~effective July 1, 2003. The
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ALL FUNDS COMBINED
ACTUAL ACTUAL ~‘ ADOPWI? 1 MANAC5[R ~ COMMI1TE~ I COUNCIL

1 2001-02 1 2002-03 1 20O3~0+ J RECO~MEND[•~f) ~ APOPTCD

R~SQURC~S

5 3,073,235 5 3,404,785 S 4,037,178 Beginning Fund Balance 5 5.701,100 S 5,701,100 S 5,701,100
2,722,264 2,905,972 3,124,343 Taxes & Assessments 3,189,900 3.189,900 3,189,900
2,352,892 2,408,683 2,264,842 Licenses & Fees 2,873,300 2,873,300 2.873.300
2,390,806 2,270,721 2,260,066 Intergovernmental 3,312,900 3,317,900 3,317,900

410,119 444,744 446,028 Fines & Forfeits 362,500 362,500 362,500
4,857,665 5.108.435 5,443,624 Charges for Services 6,378.800 6,378,800 6,378,800

- Bond Proceeds 3,447,500 3.447.500 3,447,500
243.052 197,737 237.789 Miscellaneous 252.600 260,600 260,600

41,172 280,480 328,574 TransfersIn 747,400 747,400 747.400

$ 16,091,205 $ 17,021,557 $ 18,142,444 TOTAL RESOURCES $ 26,266,000 S 26,279,000 S 26,279,000

L ~XP~NE4TURCS

$ 4,882,476 $ 5,073,932 S 5,586,282 PersonalServices $ 5,825,300 $ 5.814,700 $ 5,814,700
6. 120.614 6.156.076 7,379,701 Materials & Services 7,659,500 7,656,000 7.656.000
1,526,903 770.456 2.524,680 Capital Outlay 7,948,600 8.098.000 8,098,000

8,330 12,563 11,538 DebtService 146,300 146,300 146.300

S 12,538,323 5 12,013,028 S 15,502,201 TOTALEXPENDITURES $ 21,579.700 $ 21,715,000 S 21,715,000

148.098 282,920 378,574 Transfers Out 847,400 847,400 847,400

r FUN&’

- - 239,393 Contingency 177,100 170,300 170.300
- - - Reserves 456,900 463.500 463,500

3,404,784 4,725.609 2,022,276 Undesignated Ending Fund Balances 3,204,900 3,082,800 3.082.800

$ 16,091,205 $ 17,021.557 $ 18,142,444 TOTAL EXPENDITURES & FUND EQUITY $ 26,266,000 $ 26,279,000 S 26,279,000
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I
CIT’( MNVI~O(±R

The. Pasi#ian Farm of Oovernme,r1

The Cily tv1~n~eris The r%mnisfrcthve head of The council,ranc~erform of 1oc~l~overnmenf
The Cify ~overnrnenf c~sprovided by The Cify combines The sfron~ polificc4 leadership of
Chc4rfer. This posi~tknprovides The Mc~yorc~nd elecfed officici/s (in The form of ~ council, boc~rd,
Cily Councilors wiTh infornvifion, implenienfs or oTher ~overnin~ body) wiTh The s#ron~
policies c~dopfed by The Council, c~ndmt~nc~es professiOnc.il experience of c~n~ppoinfed locc~l

fhe Cify opercthons in ctn effective c~nd ~overnmenf c~dminisfr~for. Under The council-
efficienf mccnner. The Cily Mc~n~eroversees c4l manc~e~rform, power is concenfrc.~fecA in The
depc~rfmenfs, which provide services fo fhe elecfed council, which hires c~ professionc~.il
citizens of l<eizer. These 12ep&~rfmenfsconsisf ~dminisfrc~for fo implemenf ifs policies. This
of Police, Public Works, Cify Recorder, Municipc~’il ~ppoinfee serves c~ffhe pleasure of The council
Courf, Finc~~tnce,Humc~nResources, ~nd Communify c~ndlvcs responsibilify for prep~rin~fhe &id~ef,
l7evelopmenf. Currenfly, sf~iffin~is comprised direcfir,~ d~y~fodc~yoper~fions, hiring ~nd
of 77 Full Time [c~juivcilenfs (FTF). The Cify firing personnel, c~ndserving c~s The councils
Mctnc~ercilso ~cfs c~sfhe primary lic.cison wifh chief policy c~dvisor~
ofher locc.il municipc~l, sfc~fe ~nd feder&il
~encies.
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CITY MANi~O~R Conftn~d

S/rice l~)lZ,when Sum±er,SouJ~hCarolina, became I,OO(~~877); IKansas Cily, Missouri (~3~/~),
~he fI’rsiL communily to adop* counciFmanc~e~r Cincinna~ Ohio (3~A~O4O);Phoenix~ ,~iri~ona

@overnrnen~and ran i’~hefirs±adveri’isemen±for (~83)~O3):San ~Jose,California (782,Z’f8); and San
a city manager) this form has become ~hernos~ L7ie~o,California (I,i/O,~r9).
popular sysl~em of local ~overnmen~ for
communi*ies wi~thpopulahons of ~OOO or over. Functioning much like a business or~aniza*ion’s
In ~ The lni~erna~l1onal CiJy Managers chief execu±ive, The appoinled professional
/icsocia~ion (now lhe lnlernalional Ci*y/Counly manager admini~ersThe daily operallons of The
Mana~emen1 ,6tssocia~ion) reco@nized L~rI8 U S. community. Through a professional s~aff The
cifies and 7 counties as opera#in~under The manager ensures The provision of services and
counciI-rnana~erform. By !~85, The number of enforces Ihe policies adopied by The elecfed
counciFmara~ercomrnunilies had @rowri i~oZ,~1-8 council. The manager is seleci1ed by Ihe council
cities and ~ counlies in The (A. S. Today, more on The basis of educalion, lrainin@, and
Than 3O~(oU. S. cilies and f”r’~’r counlies operale experience. Oualificalions and performance, nol
under iLhis syslem of local ~overnmenl, polilical sawy, are The characlerislics Thal

make an appoinled manager alfrachve lo a
The counc;i-mana~e.r form conlinues fo gain council.
popularily. ()urin~The pasl 12 years, an average
of 1-4 U. S. c/lies annually have adopled The flppoinled local @overnmenl managers have no
counciI-maria~er form, while only an average of ~uaranleed lerm of office or lenure. They can
lwo have abandoned il. The form also is flexible be dismissed by The council al any lime, for any
enough lo meel The needs of larger reason. /~s a resull, They conslanlly musi
communilies, including L7allas, Texas (populalion respond lo cilizens and be dedicaled lo The



CITY M,~NAC5tER ConftnL4ca’

lii~lies# idec.~/s of honesty, nle~rity, c~ind lowc~rd/occ~il ~overnmen± c~ffc~irsc~nd ci cieep
excellence in llie n~emenl ~nd delivery of sense of socic~lresponsibi ily c~s~ trus~fedpublic
pub/ic services. In short, cippoin#ed m&~n~ers serv~nl.
c~irecWir~edwiTh providing ~overnmen# ~for The
people. Tenel~3. Se dediccrted ~toThe higIiesl~idec~/sof

honor c~ndinfe~ri±yin ~// pub/ic ~nd personc~l

Profession~ICode of EThics reIc~±ionshipsin order fhc~f The member mc~y

merif The respect c~nd confidence of The
Secc~use c~rin~for cind fenderinej The pub/ic elecfed offici~Is, of oTher officicils c~nd
frusf is of crificc~/ imporfc~nce, professionc~l employees) c~ndof The public.
mc~nc~jersc~rebound by c~code of eThics fhc~f
~uides Their cicfions on c~ cicii/y b~sis. These Tenet 4. Recognize Th~fThe chief funcfion of
eThicc4 sf~ndardscare lisled below: /occ~l~overnmenf c~fc~l/ limes is fo serve The

besf inferesfs of all of The people.
Tene# I. Se dedicafed fo The concepfs of
effective and democrafic local ~jovernmenf by Tenef ~. Submif policy proposals lv elecfed
responsible elected officials and believe Thaf officials; provide Them wiTh facfs and advice on
professional general mana~emenfis essenf,al fo maffers of policy as a basis for making
The achievemenf of This objecfive. decisions and seffin~ communify ejoals; and

uphold and implernenf local ~overnmenf policies
Tenct 1 /\ffirm The di~ni*yand worTh of The c4dop fed by elecfed officials.
services rendered by governmenf and mainfain a
consfrucfive, crea five, and pracfical affifude
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I
CITY MANA(5[R Coinuth

Tenet ~3. Reco~jnize thc~t elecfed Tenet 10. Resist c~ny encroc~chrrient on
represenkrhves of the people ~ire enhJle4 Jo professioricil re-sponsibih’hes, believing the
The credit for The esfciblishrnent of locc~l member shoL4d be free Jo ccirry oMf officic4
~overnmenJ policies; responsibilify for policy policies wifhouf inferference, ~nd hc~ndleec~ch
ex~ec~itionrests with The members. problem wiThoi.~if ci iscrirninc~tion on the bc~sisof

principle c~ndj~isJke.

Tene* 7. Refrc~in from call polificc~l c.icfivi±ies
which undermine public confidence in Tenet II. /*4ndle ciii mc>itfers of personnel on the
professioncil cidminisfrt2Jars. Refrciin from bcisis of merit so fhcif fciirness cind impcirficility
pcirficipcifion in The election of The members of govern ci member~s decisions pertciinin~ Jo
the ernployin~ie~islc,itivebody. cippoinfments, pciy cidjt4stments, promoJions, c4nd

discipline.
Tene.1 8. tvlcike it ci duly conJinuciuly Jo improve
The member~s pro fessioncil cibiify cind Jo develop Tene# Ii Seek no fcivor; believe thcit personcil
The compefence of cissocicites in the. ~.iseof ci~rcindizemenf or pro fif secured by
mcinci~ement techniques. con fidenticil informcition or by misuse of public

Jime is disl-ionesf.
Tenef ~. l<eep the community informed on loccil
government ciffciirs; encourci~e commi.4niccit ion Or~nizafton~If~ccomp!ishmen*s
belween The citizens cind ciii loccil ~overnmenf
officers; empl’asize friendly cind courfeous flY Z003-0”r wcis cinofher good yecir for the City,
service to the public; cind seek Jo improve The lo~in~mciny ciccomplishmenfs cind fcikin~sfeps
cjucility cind imci~eof public service, to ciccomplish Council ~ocils. seizer Stcifion



CITY M/VVA(3[R Con*iriue4

con±inues±0be ~ mc~jorprojec±for The Cify bu± • The Ci±y1slon~r&~n~efinc4rlcic4 plc~ncon±inues
There c4re c~number of oThers ±hafare all a fo be upda±edeach year as we move foward
close second. Some of ft~se are The The ~oa/s iden±ifiedwiThin if. This has been a
comp/ef ion of a Sform Wafer Manajemenf Plan, ma~nificenf fool fha±can be used annually fo
as manda±ed by The Pepc.~ir±menf of ~au~e our progress and fiscal healTh,
Cnvironmen±al Oua/ify (PFO) and opening The
building perrni±s function of The Communify • The C/fy Council inifiafed a masfer plan
L2evelopmenf depar±menf fo cusforviers all day process for The River Road corridor called
insfead of parf lime accomp/ishmenfs are I/sfed River Road Renaissance. This planning
be/ow: projecf has enjoyed si~nificanfparficipafion

by Chamber of Commerce members and The
• Cify sfaff have been working wiTh NorThwesf general public and will help define The look

Nafional LLC fo develop a masfer plan for and fee/ of River Road during The nexf
The C/fy Council fo review. The Council will fwenfy years.
have Their firsf look af This si~nifican±
document in June, 2004. In add/fion, The • L7epar±men±heads and sfaff complefed The
developer and The Cify made good headway 2nd in±ernc~lor~aniza±ionalanalysis (lceizer
in ac~cjuirin~around wiThin The developmenf infernal Slruc±ural ilnalysis 2, or 1<2) wiTh The
area. Cons±rucfion is anficipafed fo be4n on single focus of improving cusfomer service.
The lKeizer Sfaf ion ,lreas /i, & and L) in the /~number of sfrafe~ies were defined by
fall of 2004. sfafI which will be implemen fed fhis ne~±

year. Some of fhese ideas include mer~in~
Courf wifh fhe Finance L7eparfmen±,



CITY MANA(~IER ConftnMe4

developing ~ ce~nfeal cc~shierfunc f/on, ~nd will be ev~luc~fedin June. Pub/k: F1ec~rin~sfhen
mc4kin~Jphysiccc/ chc~n~esfo The lobby Cify H~// will be scheduled fo f~’?ikec/f/zen inpuf pr/or
lobby fo make fhe fr4youf more infuifively fo m~kin~final decisions on which direcfIon fo
lo~icc~ilfor cusforners. head.

• We received good fee.dbc.~ckfrom fhe second Future Gocils
clnnuCl/ comrnunify survey c~nd will be
deve/opin~ The Third c~nnuc4l survey fo be /is The Cify hec~dsinfo The nexf fisea/ year c4nd
c~dminisferedThis summer. The mc~jorfocus beyond, we si-all be mindful of The ~oc~lssef by
of This yeG1r~ssurvey will be fo disfribufe if Council so d45 fo con finue providing excel/enf
more widely fo renfers &~s well c~s single service lv The. Cifizens of Keizer. (The Council
family home owners, Ooc~/shc~vebeen provided for you sepc~ro~~fely.)

Sfc4ff will sf/ye fo accomplish fhe ~oc4swe have
• The Civic Cenfer fc~sk force worked wiTh developed in*ern~lly fo promofe ~i more

/~rbuckleCosf/c /lrchifecfs fhis /~sfyear lv effec five and efficienf or~nizafion. The sfaff
eva/uc4fe c4fernc..if/ves for fhe developmenf of goals are very simple Provide. e~cep#iorIc4I
a Civic Cenfer af lIie exisfin~Cify Ha/l/Pt,~ cus#omer service in all areas of our

s/fe. The fask force has made a serIes of orgarsizafion.
recommendc4fions fo fhe Cify Council, which



/-tUM/iN RESOURCES

The Hirnx.~in Resources (H. R.) L7epc~r±men±provides • L7e-velope4c~policy on Hec~l±hlnsurc~ncePor#c2biii1-y c~nd
personnel services 1-o comply wi1-h federc4/, s1-c~tecind iocc.il Accoun1-ctbili1-y Act (H/PM) lv comply wi1-h 1-he federc4l
lc4ws re~cirdin~recruitmen1- cind selection, cornpensc.,hon, /c4w,
personnel ~cf ions, performc~nce, risk mc~n~ernen1-~nd • Re-v ised /~personnel policies, which were c~ipproved by
be-nefi1-s c,cdminis Irc4lion. 1-he Personnel Policy Commi#1-ee c~ndCi1-y Council,
The H. R. L2irec1-or is 1-he Ci1-/s S~ife1-yOfficer, responsible Conduc1-ed 13 open recrui1-rnen1-s c~nd employee
for ensuring sc~fe1-y policies ~ind procedures care
irnplernen1-ed ~nd moni1-ore-d. The Ci1-y~sPublic lnform~1-ion oen1-~1-ions
Officer wri1-es press releases ~nd answers ~ues1-ionsfor • Cv~lu~1-edbenefi1- op 1-ions 1-o con1-rol premium cos1-s 1-o
1-he- media; provides suppor1- 1-o 1-he- ~me-r~ency Oper~1-ions Ci1-y ~nd s1-~ff~ Thi~is ~n on~oin~process re~uirin~
Comrni1-1-ee ~nd is s1-~ffliaison 1-o [VAx. The re-ce-p 1-ionis1- cons1-~n1- moni1-orin~. Council approved 1-he- Following
provides friendly ~ssis1-~nce ~ree1-in~ cus1-ome-rs ~nd benefi1- c~n~esfor non-b~r~inin~~nd u1-ili1-y workers1

responding 1-o 1-heir ~ues1-ions.This i~essen1-i~lbecause 1-he- Local 320 represen1-ed employees. (~eizer Police-
re-ce-p 1-ionis1- mc4y be 1-he firs1- ~nd only con1-ctc1- 1-he. /issocic41-ion con1-rc~c1- is no1- se-H/ed.) These ch~in~es
cus1-orner h~swiTh 1-he Ci1-y. The H. R. dep~r1-rnen1- ~ reduced employees cos1-s for be-nefi1-s ~nd helped
m~n~e-s1-he lnform~1-ionSys1-ems division. con1-rol 1-he Ci1-y’s cos1-s.

• The- Ci1-y will con1-inue 1-o use 1-he- Por1-lc~ndCPl-wc~ec~sc~

Num~’iResources 4ccoii~o/t~6me,ils.. me1-hodolo~yfor annual cos1- of living adjus1-me-n1-s (COLA),
• Cornple1-e-d a 1-hree--year con1-rac1- be- 1-we-en 1-he Ci1-y and and s1-ar1-in~7/0l/04~,Council approved a minimum of l7~

1-he Public Works u1-ili1-y workers’ La~rer’s ln1-erna1-ional and a maximum of 3X for COLAs. (Local 320 con1-rac1-
(In/on, Local 320. e-s1-ablished a I. ~ mm. and 3Y~max).

• Cornple1-ed 1-he second annual ~eize-r ln1-ernal S1-ruc1-ural • S~r1-1-e-rrndisabili1-y was e-limina1-ed 2nd 1-he medical Cap
Analysis or K2. lnpu1- from 211 ~1-aff ide-n1-ifie-d 1-he need was no1- reduced,
for ~rea1-er communica1-ion be1-we-en de-par1-me-n1-s and • ~ffec1-ive 7/0I/0~r,1-he Ci1-y will pay 1-he full premium of
for a more- user—friendly fron1- lobby for cus1-orners. lon~-1-ermdisabili1-y, ou1-side 1-he cap. This es1-ab/ishes a



HUMNV RESOURCES Con#friue4

new LTI7 Cc~p.~djus1-ea’each July / by 1-he Por1-lc~ndCPF~ • ~educecAincomine) iEHrnoiii Spcim by 3~Z.
wc~esfor 1-he previous year. • !)esi~jnedand imp1emen1~eda wireless ne1-work for 1-he

• Life insurance increased from ~40,000 1-a ~0~000. Police. !)eparfrnen1-, which allows access 1-o informa1-ion
~Jffec1-ive7/0//0~, 1-he Ci1-y will pay 1-he full premium, while in 1-he field.
ou1-side 1-he cap. This eslablishes a new Life and LTc?
Cap 1-haf wi/I be adjusted each July / by 1-he Portland Risk ~ Accomp/ishm~ils
CPl—wa~jesfor 1-he- previous year. The Ci1-y’s workers’ cOYr7penSC41-ion rc.ites have ihcre~2sedover

• The me#hodolo~yused 1-o es1-ablish 1-he Ci1-y’s con1-ribu1-ion 1-he pas1- -three years and a /Z~a(approxima1-e) increase is
C/IF for heal#h insurance was mod,~edfrom using 1-he expec1-ecl 1-his year. In an effor1- 1-o mi1-i~a1-e risks, 1-he
Por1-land CPl-wa~jes 1-o 1-he IVa1-ional CPF~medical. Sc4fe1-y Commi1-1-ee was divided in1-o Three comporien1-s -

[ffec1-ive 7/0i/O’f 1-he Ci1-y’s con1-ribu1-ion amoun1- will be Police, Public Works and Ci1-y flail. This allowed each
subjec1- 1-o a minirp~umof 2Y~and a maximum of ~. o~. depar1-men1- 1-o focus on deparfmen1--specific OS/-f/i

repiremen1-s and 1-rai~ii~.~Erfor1-s1-o reduce ra1-es will

/m’~’rm~’thnSysii~ms4ccomp/l.~thmedn~s con1-inue.
The Ci1-y’s infor~a#i’onsys1-ems are coordina1-ed 1-hrou~h1-his 01-her accomplishmenis:
depar1-men1-. In addi1-ion fo respondin~1-a more 1-han si,< • Compie1-ed 1-he Safe1-y Manual in compliance wi1-h 0R
service calls per day, 1-he followinE, was accomplished: OS/I/I re~ula1-ions,

• Ftired a full-1-ime lnfarma1-ion Sys1-ems Technician - • /In OR-OS/-f/I inspec1-ion of Cify F/all found no viola1-ions.
• New Safe#y Commi1-1-ee members were selec#ed and

• Ne1-work suppar services 1-haf were con1-rac1-ed ou1- 1-rained.
ended nine monThs earlier 1-han planned, saving over • Public Works (7epar1-men1- conduc1-s weekly Safe±y

1-raining, They also received addi1-ional 1-raining on
• &1p~raded ne1-work performance ~57~ by replacing lockou1-/1-a~ou#,forklift, and pro1-ec1-ive ecyuipmen#.

obsole1-e ecjuipmen±.

1-7
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• Police I7ep2r#rnen# conducts monThly nservice #rc~iln~ • [±xpc..ind The Orlen#cthon Pro~rc~m#0 include The Ci#y~s
2nd monThly rolFc2ll ±r2inin~on v2rious #oplcs ±oensure priori#ies rel2hn~#o eThk~,cus#omer service sft~nd~rds
officer sc~fe#y. c~ndThe role of c~public servcln#.

• Conduc# c~nd documen# sc~fe#y #rc~inin~on updc~#ed

lnthc3tos 1998 1999 j 2000 1 2001 (2002 ] 2003 policieS
Recruitments 14 9 6 7 4 13 • Oe~e/op c~ We//ness Pro~rc~rn#o enh2nce our s2fe#y

mission.
orientations 20 9 57413

• Purchc’ise c~indins*c~//c~new #elephone sys#em desi~ned#0
Safety Committee
meetings 12 12 12 12 II I? enh2nce cus*omer service by s*reamlinin~incorrnn~cc4ls

Workers comp Throu~liuse of VoIP (voice over /n#erne# Pro#ocol 2nd 17/17
clalms* II 19 15 26 19 (l7irec± /nw2rd 17fr.t/in~ ~- This wi/I reduce The over2/l
Computer issues I 10 120 110 140 200 800 monThly #e/ephone expense.
Media contacts 22 22 19 13 8 5

• Con±inueThe progress toward citywide Wi-fl for citizens
~ This figure represe~rtsseven monThs of c~d1vi-tyby in-house 2nd cily use. By using radio waves, WI—Fl connects #o The.
s#off. 1±refiec#s c~Iar-?er number #han previous years ~isThe Ci±yof l<eizer ne#work 2nd The. ln#erne# wiThou# The
posifion responds- dc~lly -lo compuMr concerns, raTher Than res#ric#ion of wires or cables, alIowin~rrobile access fo
wai±in~for vendor su~or1eve~The oTher w~k. police reporf~ files and emait This process will fake

Three years fo complefe. The. ~oa/ is fo esfablish five
Fu/ure ~ ‘~hofspofs~Throu@houf t(eizer This year.
• Confinue fo work wiTh The Personnel Rules Commiffee fo • Complefe ins#alla#ion of ~-~overnmen#, includin~online

complefe personnel policies. Cify Council packe#s. ~~overnmenf allows The public fo
• Complefe f<eizer Police /~ssociafion bar~ain,n~unif access cify services via The /n#ernef 2nd reduces

confracf, paperwork. f~overnmen#provides real-f ime reporfin~
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c~pc~biii~iesThroL~1~h e/ec fran/c form sL..lbm!ss/an arid systems. TheY d ie-s—inch4e~ c~) performi~ sys~ern
en~ib/es f~s1~~rrorfre~ c~1±omc4±/onprocessing for air c~cAmiviis±rc4±ion ±c~skson imi/±ip/e ne±work sys±erns; b)
line bill pc~yin~,permi±s, ~pplicc~±ions,employee time deve/opin~ new sys±ems c~nd pro@rc~ms 1hc~±rea~iire
repor±in~c4nd mc~ppln~. c.rnc~/ys1s cind design; c~nd c) ins±cil/in~c~nd con fi9prin~

• Since ±he cl~ssif/cc4±ion of ±he lnformc,±ion Sys±em nelwark infrcis±ri~.ic±i~ireconnec±ivi±y. The Cily no fonder
Technicic~n wc~s es±c~b/ishedin Z003, c4ddI±ionc% work wcts re//es on o~i±sicAe vendor s~1ppor± for compi~i±er
~ssi~ned ±o±hisposi±ion±ho~±rea,iAres ~ h/~herlevel of e>~perhse. This ck~ssifie&~±ion will be reviewed c~nd c~
±echniec~/know/edge c4nd ~inders±~indinç~jof ne±work m~rke±c~nc~/ys/sschediAed to de±ermine ±hec4ppropric~±e

r~n~ec~nds~i/c~ry.



fiNANCE

The financial operations of the City are planned and a Updated the Water Fund cost aFservice analysis
directed by The Finance C)epartment. It establishes and and water rate model. Fiscal year ZOOS rates
sustains controls over the City’s financial activities, and project a +7~increase over fiscal year 200+. This
provides accurate, timely financic~Iinformation to Counci is 0. 52~less than was projected one year ago.
and management, Finance coordinates The annual a Implemented on-line lien search information to give
budget preparation and administration in accordance Title Companies access to The City’s database, as
with Oregon Budget Law. The Oepartrnerrt analyzes the required by State Law.
Cit/s financial condition, invests funds, coordinates bond . Implemented The (5overnment Accounting Standards
financing, ensures compliance wiTh tac laws and bond Board’s pronouncement mandating compliance with
covenants~and recommends financial policies to the City new financial reporting standards (known as OASB
Manager and Council. It maintains the integrity of the 3+).
City’s accounting records and facilitates the annual a Participated in a citywide reorganization. Assumed
audit. The I7epartment also manages the Utility Billing responsibilities over Municipal Court and began
£?ivision and will begin managing the Municipal Court assessment related procedures and practices.
office and reception area by July I, 2004; increasing • Provided various scenarios and cost analyses for
staff from seven employees to ten employees, union negotiations between the City and the l<eizer

Police Association and Local 320 (municipal utility
Accomp/ith”neiils. . workers) unions. The I<PA contract settlement
Fiscal Year 200+ was an ambitious and productive year process may continue into fiscal year 2005.
for the Finance I2epartment. Major accomplishments • Successfully developed an accounting process for
include: tracking program costs ~see table of contents for
• Requested proposals for banking services to ensure Program Budgeting Section).

the City was availing itself of the most • Coordinated negotiations with the City of Salem
comprehensive services at the least cost. The City regarding the interagency agreement for providing
changed banks and hired a currier seryice- to help Sewer Services to citizens of Keizer. Negotiations
ensure the safe deposit of daily receipts. likely will continue into fiscal year 2005.

SD
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Fui~ur~(5oa/s...
This corni ye~r 1iie~ l2epc~r#merr/ will con~iriMe . Incorporc’hn@ lLhe MMnicipc~lCoIAr~of~ce irilo /Jie
sfr~riiliriir~proc~sse-sc~nc~will mee.f Ci1~yCo~indil ~ocils Fii~nce t~prfr’err±. (Se~e Mi~inicipc~I CoMrl
by: s~n~rnc~ry).
• CoordThc~±in~c4’eb# ,ss~nce nee-a~e~±0 fund ~3.~ • 5~pc~i~Pro~r&~m&id~je~±in~jr2ccoun±InØ ±0 incli4e

million a-F wcn~rsys±~mnfr-c~s±ri~c±~ire-. pro~rc~mswi±hino±he-rl)e-pcir±men#sa-F ±he~ci±y.
• Coordincthn~de-b±issucince needed ±ofi~ndci • Pr-epc~r-in~r-ec~ues±sfor proposcil for c~di±services

million lac~i/ improvernen± dis±ric±c~±±lie ~<eize-r c~nd select c~n ~di± firm for ±he~ipcomin~ Three—
S±c4ion. ye~irperiod.



C/7YRECO1?DER

The Cily Recorde-r provides adminis±ra±ivesi~ppor±±0 4ccoIi~hmern~c
±heCi±yCoi~inc,’l1 serves as Flec±ion Officer, Risk Las±fiscal year. The Guy ~ecorcIer par±icipa±edin
Manager, and Vo/un±eerCoordina±or In add/hon1 The #he l<eizer Infernal S±rucfure finalysis ~<lSfl)
Crfy Recorder acfs as a hub for many of the process. The results were that the Municipal Court
departments providing project research, procedural function transferred from the City Recorder to the
support for preparation of staff reports, Finance L7epartment. The City’s webmaster function
ordinances and resolutions, and oversees the pub/ic also transferred to the Information Technician
notification process. Other responsibi ities include Specialist. The City Recorder serves as the staff
processin~jspecial event permits, noise variances, liaison to the City Council Ru/es of Procedure Task
towing ae,reements, li4uor license applications, and Force and The Charter Review Task Force meeting
street /i~htin~districts. The City Recorder the City Council goals that were established in 2003.
supervises The Recording Secretary. Research was gathered and a plan was established to

chanç~e The City Council a~encJa packets to an
The Re-cordin~Secretary administratively supports electronic format. lmp/ementallon of The plan will
most of The Cit/s Boards and Commissions,- by occur in The upcomin~jfiscal year.
attending meetings and preparing minutes and
agenda packets. In addit ion, The Recordin~ The Recordi~ Secretary continues fo support to The
Secretary coordinates the Records Management Cit/s Boards and Commissions with The addition of
program and assists the City Recorder in the Civic Center Task Force, RIV[RR Task Force, and
preparation of minutes for the City Council, C~1rban the Community Oriented Policing Committee. In the
Renewal fl~e.ncyand Budejet Committee.. past few months, the Recording Secretary enhanced

the Records Management system and has helped to
explore options for an electronic prodram that will
provide the citizens of IKeizer access to public
records for through the City’s web page.



CITY RECORz7ER Co,il/nued

Fulure ~5o2ls
In ~fhe Mpcorviin~ year, ±he City ~ecorder will The R~ecordin~Secre.lary will con#inMe work on The
imp Iemen± c~ process for e/ecfronic Cily Courici Cd/s I~ecords M~nc~emen1pro~rc~m,which covers
c~gendc~pc~cke±s~-which includes ci±izenc~ccess±oThe paper c~cnd electronic records. The focus for The
c~end~pc4cket Through The Cdy~ web p~e. in coming yec~ris to provide electronic c~ccess c~nd
November ?~OO+, Three Council positions ~nd The ccssis~nce lv The citizens of f<eizer when ~pprisin~
Mc4yor posdion will be up for election. un orierrtc4lion Them of The issues fc~cin~The Cd>’ Council. This will
process will be designed for new or relurnin~ provide c~n open door to Thform~ilion c4bou± The
members lv The City Council. oper~dionsof Their city ~overnmenl.



GENERAL FUND



This fLAnd cfccot4n±sfot- *he c~ic±ivi*iesof *he Cily, which year c~c±L4c4receip*s. Projections hc4ve ca/so been
(are no# c~ccoun#edfor in c~ny o#her fi~ind. Princip~l c~idj~is±ed~s ~ppropric’fe for @rofr4Jl, fee increases
so~.ircesof revent~ie care property *c~es~fr~nchi~se c~nd price increases ccs indic~#ed by each fr~inchise
fees, o#her ±c~xessMch c4s ci~re±±ec~ndlicj~~or±~x, company.
ccnd chc~r@es for ctdtns#r~±iveservices from o#her ~
funds. A @enerai fund looks di’fferen# from ci#y lv
ci#y. For example, #he Parks ()epar#men±could be ~ ~cii~al Courf Fines were down in fiscal year ZOO”r

because ±hePolice Pepartmenf had one moforcycle
separafte 17s±ric±Th some ci±ies In Keizer #he officer versus #wo in prevIous years due ±0s±aff
~eneral Fund’s primary expendi#ures are for police and ihe lime necessary #0 #rc4in a new
pro±ec#ion,parks, communi*y developmen# and ~yenerc4l
~overnmen#, The Ci#y’s adminis#rafive bud~e±includes moforcyc/e officer, Pas# due fines are down because

fewer del/ncjuenf accounfs were fumed over #0
#he Cily Manager, Fluman Resources l7eparfmenf, Cify collecfions compared lv previous years.
Recorder and a portion of #he Finance L2epar#menf.

ln*er~overnmen’tc4
Revenues ln#er~overnmen#al revenues include Liquor and

Taxes Ci~aref#eTaxes and are disfribu#ed to fhe C/*y by Ihe
Property fax revenues for FY05 are projecled al 3% Oreqon C)epartmenf of Adminisfrafive Services.
above amounfs received in FY0+fo accoun# for an Kei~zer’sshare of #his s#a#eviide #c~x is based on #he
increase in assessed value, plus 3Y~ for new areds populafion durinq #he Z003 le~islafive session.
cons±rucfion. An 87~ allowance has been made to

Exp~n~#ures
qross properly faxes assessed lv accounf for
discounls and uncollec±e4#axes. The chanqes in expendi±ureline i#ems are explained’ in

#he foo#no#es of Ihe budqe±documenl.
Licenses Fees
Revenue projec#/ons for FY05 are based on curren#



(3~NERALFUN!? SUMMARY 1
r ~ ~ T /w~TEP] ~ MANA(3E~ J COMIWIJTEE ~ COUNCIL
L 2001-02 ~1 ~-o~ ~ ~o~-o~ J L~ECOMMENPED I APPRC$/CD J ~&)OP~P

L RESOURCES

S 562,784 S 788,399 $ 934,807 Working Capital Carryforward S 1,289,200 S 1,289,200 S 1,289,200
2,415,967 2,513,209 2,626,335 Taxes 2,761,100 2,761,100 2,761,100
1,774,469 1,899,974 1,996,188 Licenses & Fees 2,039,800 2,039,800 2,039,800

527,960 580,429 598,521 Intergovernmental 532.300 537,300 537,300
410,119 444,744 446,028 Fines & Forfeits 362,500 362,500 362,500
159,455 105,127 100,885 Miscellaneous 118,300 126,300 126,300

S 5,850,754 S 6,331,882 $ 6,702,764 TOTAL RESOURCES S 7,103,200 $ 7.116,200 $ 7,116,200

T EXPENP1TURES j

5 3,799,292 S 3,983,133 $ 4,324,745 PersonalServices S 4,531,000 $ 4,522,400 $ 4,522,400
1,250,142~ 1,182,724 1,347,071 Materials & Services 1.348,900 1,344,900 1,344,900

12,921 - CapitalOutlay 10.500 10,500 10,500
S 5.062,355 S 5.165,857 5 5,671,816 TOTAL EXPENDITURES S 5,890,400 $ 5,877,800 S 5,877,800

77~AM3ftRSOUT I
$ - S 30,706 $ - T0PEGFund $ - S - S -

- 109-1-1 Fund 33,400 33,400 33,400
- 2,440 - To Urban Renewal Fund - -

- 49.774 78,574 To Revenue Sharing Fund 189,000 189,000 189.000
S - S 82,920 S 78.574 TOTAL TRP~NSFERS 5 222,400 S 222,400 S 222,400

FUNO BALANCE ]
S $ - 5 54,657 Contingency S 84,800 $ 78,000 S 78,000

- - - Reserve for Parks Equipment Storage 4,000 10.600 10,600
788,399 1.083,105 897,717 Undesignated Ending Fund Balance 90 1.600 927,400 927,400

S 5,850,754 5 6,331,882 S 6,702.764 TOTALGENERALFUND S 7,103,200 S 7,116,200 $ 7,116,200

1/30/200+ /1.~9AM
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CITY Of/cEIZER

2001-2005Proper/y Tax Revenue Eth?iar~es

2003-0+ Maximum~sse4 ~4~,314,~00
Ac*ial Value Increase NewConsfrucfion

City Prope~rI-yTax Revent4es Tax Reve~iues 3% 3%
1 District Net Value $ 1,501,485,500 $1,546,530,100 $1,595,874,700
2 Urban Renewal Increment (see below) (231.261.800) (238,199,700) (252,61 1.900)
3 District Net Value w/o Urban Renewal $1,270,223,700 $1,308,330,400 $ 1.343.262,800
4

s PermanentTax Rate per $1,000 $20838 $ 2.0838 $20838
6

7 Gross Property Tax Revenues $2,646.800 $2,726,300 $2,799,100
8 Penalties/Compression/Adjustments 2,100 2,200 2,200
9 ____________________ ____________________________________________________________

10 Property Tax Revenues $2,648,900 $2,728,500 $2,801,300
11 Uncollectables and Discounts (7.95%) (210,500) (216,800) (222,600)
12 Net Anticipated Tax Collected $2,438,400 2,511,700 2,578,700

13 2003-04 Tax Revenues (2,438,400) (2,438,400)
14 Increase over 2003-04 Revenues ______________ 73,300 $140,300
IS

16 _________________ _________________________________________________

17 Urban Re..newalProperty Tax Reve~s MaximumAssessed ~I+,1-I2~200
18 Assessed Value inside Keizer’s Plan Area $294,528,700 Value Increase Ne,w Construcfton
19 Assessed Value (frozen) 63,266,900 3%

20 Increment Value $231,261,800 $238,199,700 $252.6 11,900
21
22 Tax Rate per $1,000 Increment Value $1 5.8287 $1 5.8287 $1 5.8287
23 Adjustments (82,100)
24 Division of Tax Revenues $3,578,500 $3,770,400 $3,998,500
25 Uncollectables and Discounts (8%) (286,000) (301,300) 1319,500)
26 Net Anticipated Tax Collected $3,292,500 $3,469,100 $3,679,000
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CITY OF KEIZER
c5FNERI~~LFUND FXPFNDITUR~S

FISCf~L~tA1~2-005

Exp~ndi~ur~sby ~ Exp~ndifures by Pro@ramIDe~me~

/0 57,%MwiicipalM~ri~Is C~pi~I Court ~ &~seb~II /

3. 2~% Oper~io~s /~ommun/fy 0. ~7Y~ 2 ~37~
2132~ I OeveIopmen~ ____

Personc~t/
Service~s—~

7~.~

Police
77, 037~
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OL~NERALFUNI7

(5ENER/tL_SUPPORT_RESOURCES ______I
ACTUAL ACTUAL J ADOPTED MANAGER T COMMITTEE ~ COUNCiL

200fr02 ~ WO~03 1 2003-04 ~J RECOMMENDED FjPIOVE() APQPTCD

I $ 562,784 $ 794,839 $ 934,807 Working Capital Carryforward $ 1,282,300 $ 1,282,300 $ 1,282,300
2
3 LiCENSES & FEES
4

5 S 195,970 S 221,704 S 221,217 SalemElectric 221,700 221,700 S 221,700
6 447,631 524,542 554,115 PGE 491,800 491,800 491,800
7 302,043 276,947 272,594 NWNG 276,900 276,900 276,900
8 180,088 202,412 190.000 OWest 192,600 192,600 192,600
9 274,914 258,216 252,000 Cable Television 266,100 266,100 266,100

10 51,692 89,801 89.548 Loren’s Sanitation 95,000 95.000 95,000
I 34,969 59,946 59,760 Valley Garbage 65,600 65,600 65,600

12 88,541 91,068 91,931 WaterSalesAssessments 103,200 103,200 103,200
13 - 68.884 179,855 SewerLicenseFee 215,400 215,400 215,400
14 94,090 - PEG Fees -

35 7,847 7,999 8,016 Celllower Rent 8,000 8,000 8,000
16 - 564 100 Systems Development Admin Fee - Sewer - -

37 18,289 21,353 5,610 Systems DevelopmentAdmin Fee-Parks 16,300 16,300 16,300
18 3,724 2,875 4,635 Licenses/Permits 1,700 1,700 1,700
39 7,925 6,910 Lien Search Fee 26,500 26,500 26,500
20 5 1.699.798 $ 1,834,236 $ 1,936,291 TotalLicenses& Fees $ 1,980,800 $ 1,980,800 5 1,980,800

Notes:
20 Overall Licenses & Fees are stable over FY04 budqet, FY05 proiections are based on year-to-date actuals for FY04.

6 PGE Franchise Revenues were below projections in FY04. PGE gave a 5% increase as a ‘guide’ for estimating FY04 revenues. Year-to-date information
indicates a 6% decline. PGE explained that most cities are ceeing this decline because FY03 was an unusually high revenue year.

10~51ISanitation rates increased inFY04 over the budciet protections. FY05 projections are based on FY04 actuals.
12 Water Sales Assessment is 5% of Water Sales (see Water Fund). The Cost of Services Analysis forWater Rates projects a 4% rate increase inFY05. The

remaininq portion of therevenue increase is from increased water sales.
13 Sewer License Fees increased from 2% to 5% on 7/1/03 as provided for in the Council approved long-range plan. The license feeapplies to Salem Sewer

Payments and Administrative Fee (See Utility Fund). The City of Salem’s Cost of Service Analysis projects a 12% rate increase in FY05. The remaining
portionof the revenue increase is from increased water sales which is used to set sewer charges.

f4 Revenues are to be used exclusively for public television access related expenditures and have therefore been moved to a Special Revenue Fund.
19 During FY04 theCity implemented on-line lien searches to give Titlecompanies access to theCity’s lien information as required by law. Titlecompanies

are charged $20 per hit to the City’s database. Previously, Title companies were charged $5 for staff time in providing this information over the
telephone.

7/30/2004 12:33 PM



~N[RAL FUIVI7

3ENER/IL SUPPORTRESOURCES 1
[ ACTUAL J ACTUAL APOPTE(? MANAC5EF~’ J COMMITTEE ~ COUNCIL
~ 2001-02 1 2OO2-O~ ~ 20O~01LJ I~’ECOMMENDEC) AP?RWEO J AC>OPTEI1

21 INTERGOVERNMENTAL
22
23 $ 257,061 $ 294,930 $ 274,244 Liquor Tax $ 308,300 $ 308,300 $ 308,300
24 64,491 63,863 61,166 Ciqarettelax 61,500 61,500 61,500
25 $ 321,552 $ 358,793 S 335,410 Total Intergovernmental $ 369,800 5 369,800 $ 369,800
26
27 MISCELLANEOUS
28

29 5 1.645 $ 2,805 $ 2,400 Rentals $ 2,400 $ 2.400 S 2,400
30 25,271 18,046 13,270 Interest 18,000 18,000 18,000
31 34,052 24,149 13.680 Misc. Revenue 2,900 2,900 2,900
32 $ 60,968 $ 45,000 $ 29,350 Total Miscellaneous $ 23.300 $ 23,300 $ 23.300
33
34

3~ S 2,645,102 S 3,032,868 $ 3,235,858 TOTAL GENERAL SUPPORTRESOURCES $ 3,656,200 S 3,656,200 $ 3,656,200
36

37 TAXES
38

39 5 42,368 $ 48.105 $ 42,368 Hotel/MotelTax 5 51,300 5 51,300 $ 51,300
40 115,316 125,585 124.504 PriorYearTaxes 131,100 131,100 131,100
41 2,258,283 2,339,519 2,459,463 Tax Base 2,578,700 2,578,700 2,578,700
42 5 2,415.967 5 2,513,209 $ 2.626,335 TOTALTAXES S 2.761,100 5 2,761,100 S 2.761.100
43

44 5 5,061,069 5 5,546,077 5 5,862,193 TOTALRESOURCES 5 6,417,300 5 6,417,300 5 6,417,300

Notes:
23 Liquor Tax Revenues are expected to increase 2% over FY04 per the League of Oregon Cities. This increase is attributed to an increase inpopulation

statewide. The City is not projecting an increase because it is not known what portion of the increase will be allocated to the City of Keizer. Therefore,
proiections are based on current year actuals.

24 Cigarette Tax apportionmentsare expected to equal FY04per the League of Oregon Cities. The League knows of no plans to suspend Liquor or
Cigarette Tax in the 2003-2005 State budget.

30 Interest revenue is based on FY04 earninqs at 11/31/03 projected out to 6/30/04,
31 Miscellaneous Revenues include one-time revenues that are notcharacterized by line-item descriptions.
39 Occupancy rates are up at the City’sonly hotel over FY03 revenues. FY05 revenues are based on FY04 actuals projected out to year-end.
40 Since FY01 delinquent tax payments have increased. The FY05 budget reflects this trend. Delinquent taxes are estimated at 8% of amounts assessed.
41 Property Tax Revenues are expected to increase 3% for increases in valuation (the maximum allowed by Ballot Measure 50) and 3% fornew development

7/30/2004 12:33 PM



G~N~RALF711NP

,~?MINISTRfiTION ~1
ACTUAL f f~CTUAL ~ ~p~p ~ MANt1c5EF~ ‘F COMMITTEE [ COUNCIL

1. 2001-02 1 Z002~O3 2003-04 J T~COMMENOED J~ I~F~C7VED ~ ADOPTED

RESOURCES I
i $ 505,573 $ 423,833 S 569,316 GENERAL SUPPORT $ 622,800 $ 622,800 $ 622.800
2

EXPENDITURES I
4

S PERSONALSERVICES
6
7 $ 31.851 $ 23,386 5 24,340 City Manager $ 25,500 $ 25,500 S 25,500
8 - 43,764 City Recorder 44,500 44,500 44.500
9 35.694 33,415 57,739 Administrative Support Staff 70,300 70,300 70.300

- - 26,123 Information Systems Technician 30,800 30,800 30,800
ii 52,881 55,813 55,763 Human Resources Director 57,600 57,600 57,600
12 15,426 15.809 15,958 Finance Director 16,200 16,200 16,200
13 5,373 5,936 6,185 Facility Maintenance Worker 6,500 6,500 6,500
‘4 298 84 500 Overtime 500 500 500
15 2,182 2.063 3,533 Medicare 3.900 3,900 3,900
16 25.576 24,297 42,592 Retirement 46,300 46.300 46.300
Il 17,147 7,375 30,136 Insurance Benefits 36.400 36,400 36,400
18 - - 1,575 Unemployment Insurance - -

19 377 581 594 Workers Compensation 700 700 700
20 5 186,805 5 168,759 $ 308.802 TOTAL PERSONAL SERVICES 5 339,200 5 339.200 .5 339,200

Notes:
B& 9 The FY04 budget accounted for the City Recorder and Recording Secretary in theAdministration budget. Previously, these positions were

budgeted in the Municipal Court budget.
17 Through the Citys Personal Policy Committee, the City changed theprocess forallocation of insurance premiums. The costs are now pooled and

allocated based on FTE in each fund. The City’s insurance premiums increase each year by the CR1-Medical, within 1% to 6%. The FY04 costs were
budgeted at a 0.85% increase. During theyear the Council retroactively increased City paid premiums to 5.05% based on the CPI-Medical to more
accurately reflect the increases in these costs. The FY05 CR1-Medical increase is 4.2%.

18 Unemployment Insurance is no longer budgeted. Costs, if any, are paid from salary savings.
19 Workers Comoensation costs are exoected to increase 18% in FY05. Budaetestimates also chanaed because of allocation chanaes.

7/30/2004 12:33 PM



c5~NFJR’/\LFUNL7

fVMINI6T1~TION
(~~CTU~4LJ /iCTUAL ~ ADOFTEE) ‘~ MANAC5E!~’ COMMITTEE COUNCIL

[ zoOi~-o~I ~ I ~ J I~’ECOMMENDED~JLAI~PROVE~ ~ ADOPTED

MATERIALS & SERVICES
22

23 $ 7,656 5.361 S 6,838 Materials & Supplies $ 10.500 $ 10,500 $ 10,500
24 - 21 1 450 Safety Committee - -

25 - KARE Expenses 100 100 100
26 6,734 7,908 7,171 Postage & Printing 9.200 9,200 9,200
27 20,909 24,251 27,075 Association Membership 32,500 32.500 32.500
28 3,553 6,223 6,857 Training & Travel 10.100 10,100 10,100
29 - 4,306 City Council Expenses 5,000 5.000 5,000
30 2,713 5,610 3,086 Advertising 3.400 3,400 3.400
31 46,187 63,639 61,376 LegalServices 51,800 51.800 51,800
32 3,953 13,618 28,817 ContractualServices 13,000 13,000 13.000
33 5,772 5.128 6.638 Audit 6.600 6.600 6,600
34 2.9 10 - Engineering Services - - -

35 6,271 5,982 4,760 Janitorial 5,200 5,200 5,200
36 3,607 2,673 2,666 Utilities 4.300 4,300 4,300
37 5,520 15,863 13,058 Telephone 12.600 12,600 12.600
38 5,402 7,018 8,326 Insurance 8,700 8,700 8,700

Notes:
23 Materials & Supplies have increased to reflect a change in cost allocation and theaddition of new positions; the City Recorder and Recording

Secretary are now budqeted inAdministration and theCity hired a Information Systems Technician.
21 Citywidecosts are comprised of memberships to Council of Governments. League of Oregon Cities. Local Government Personnel Institute, local

newspapers. Chamber of Commerce, SEDCOR, Rotary and International City/County Management Association. Costs are then allocated to each
fund based on FTE.

26 Postage & Printing have increased to reflect a change incost allocation and the addition of new positions; the City Recorder and Recording
Secretary are now budcleted inAdministration and the City hired a Information Systems Technician.

29 Costs include travel & trainina: misc. officesuoolies: meetinasdurina mealtimes. These costs were oreviouslv charaed to Trainina & Travel.
30 Costs are for recruitments and oublic notices.
31 Costs are based on current year actuals oroiected to 6/30/04. The City anticioates a 5% increase in City Attorney hourly fees.
32 FY05 includescost for a Citizen Survey, copier leases, bank charges, currier services, salary surveys. etc. Contractual Service costs are reduced from

last year’s budqet to account for the one-timeCity Hall studycosts.
33 The contract with the City’s audit firm exoires in FY05. Absent new estimates. this line-item is consistent with FY04.
38 The City’s Insurance carrier protects a 2% increase in rates plus an additional 3% to cover newly acquired property and additional police vehicles.

(~z
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O~N[R/~LFUNE?

N~MINIS77~’ATION
ACTUAL ACTUAL ADOPTED [ MANA(5ER r COMMITTEE COUNCIL

L 2001-02 [ RECOMMENDED I ~) ADOPTED

39 — Gasoline 100 100 100
40 1,432 7,646 5,514 ComputerSoftware 26,400 26,400 26,400
4~ - 34,844 17,514 ComputerMaintenance - -

42 4,800 3,776 2,589 EquipmentMaintenance 9,000 9,000 9,000
43 14,297 20.090 24.850 Facility Maintenance 42,900 42,900 42,900
44 148.074 - - PEG Expenses - - -

45 8,474 9.621 8,474 Fire District - Hotel/Motel Tax 10,300 10.300 10,300
46 8.474 9.621 8,474 KAVA-Hotel/Motet Tax 10.300 10.300 10,300
47 - - - TOT Tax Distribution
48 148 (10) 3,000 Neighborhood Association Expense 3.000 1,000 1,000
49 342 1.306 1,000 Volunteer Recognition 1,000 1,000 1.000
50 1,000 - - Power Salem Keizer School District 2.000 2,000

- 750 Youth compact 800 800 800
52 1.532 1,320 1.300 Miscellaneous Expense 1,500 1,500 1,500
53 9,008 3,375 5,625 Emergency Management Expense 5,300 5,300 5,300
54 $ 318,768 $ 255,074 $ 260,514 TOTAL MATERIALS & SERVICES $ 283.600 $ 283,600 $ 283,600
55

56
57 $ 505,573 $ 423,833 $ 569,316 TOTAL EXPENDITURES 622,800 $ 622,800 $ 622,800

Notes:
42 Equipment Maintenance is primarily for photocopier maintenance andotherofficeequipment.
44 PEG expenditures have been moved to a Special Revenue Fund.

44-45 Payments are based on 20% of the Hotel/Motel Tax Revenues by Council Resolution.
52 Miscellaneous costs are one-timeexpenditures that are not characterized by existing line-item descriptions.
53 Emergency Management Expenses include:

Radios $2,500
Printing 200
Professional Dues 125
Office Supplies 200
EVAK Newsletter 600
Training Exercise 750
Training Workshop 700
ID Badges 200

$5,275

7/30/2004 12:33 PM



CO4~1ñ11/N/7YOEVEL2P/kIENT

The Cornmuni±yC)eve/opmen~f12epoirJ~rnen#m~nc~esCity The fr~b/ebe/ow indic2±es The number of /~nduse
deveiopmen* oichvifies, fu1~ure comrnunh’y p/2ns. c~1pplic9Mons2nd bui/din~perrnifs reviewed wiThin The
c~drninis±ersbuiidin~permi#s, ~nd enforces Cily codes. pc~sJsix yec~rs.
Currenf p/2nnin~ includes Services lv The public for The Ci±yof ~(ei~er con#inues ±0develop despi#e ~
developmenl- re/cthve lv zon,n~, subdivision dwind/in~supply of available land. There has been
adminis±ra*ion,and floodplain mana~emen±.Lon~-ran~e some reduc±ionin land use applicalions; however, The
p/annin~includes p0/icy issues re@ardin~mana~emen±°~ number of subdivision and parti#ion app/ica±ionshas
The Comprehensive Plan~deve/opmen±of oTher SPecific remained cons±cin±over the las±Three years.
plans and implemen±in~ordinances. Code Enforcemen#
re~ula±eszonin@ vio/alions~ so/id was±e~noxious weeds Th-ita! Land Use Toft.1 8ulla7n~
and unsani±aryhousing. ~Suildin~Permil klminisfralion Year ~ppIications Fermils
an aspec# of The C)epc.ir±men±connec±sdeve/oprnen± _____ Pro~kSS6d Reviewed

1999 73 529and permi±s with accessible. s#aff #ha± addresses _____ _____________ __________

2000 68 453lKeizer E?eve/opmen±Code s±andards. _____ _____________ __________

2001 68 304

4ccomp/i~hm~ri&. 2002 69 429
2003 44 246

The Communi±y T)evelopmen± L)epar±men±I-as had an
in±e~rali’nvo/vemen± in The planning process of The
lKeizer S±a±ionP/an. The forma#ion of The Communi±y F~th’r~(5oa/s.
1.7evelopmen±l2irec±orposifion has provided ±heCi±y#he S±affwill be reviewing The recen±lyadop*ed Infill
oppor±uni±ylv become more involved in re4on-wide S*andards lv assess The impact upon surrounding
planning. The Ci±ynow is able ±ovoice i±sconcerns and proper#ies and as a resu/±, wi/I make code chan@e
needs ±owardsfu#ure ~row±h and deve/opmenl. The. recommenda±ions,



COV/WIN/1Y PEVELOPIJIENT Co,il/nued

Commurufy L2evelopmerrf Dep2rfmenl hc4s con~fThu2lly The l7ep2rtmen* 2/so will s±2y2cliv&y involved in
friiproved i±sefficiency 2nd cus~fom,erservice providing coordin2fin~The processing of iL<e/zer S*21~ionP12n
services such ~s /2nd use pl2nnin~, building ~ wiTh The expec*c~ionof comple11n~The M2s#er P12n
prOceSSing, 2nd code forcemen1~. ~ process of ilre4ls CII’, ~ 2nd ~ wiThin *he currenl
2/so 2dm/nisterS ordinc~nces to improve infill
developmenf) 2ddresses noxious weeds, f/oodpl2in
m2nc~ement 2nd is responsible for rev,ewin~ 2nd ~ Community L2evelopmenf Pep2rlmen± looks
processTh3 /2nd use 2pplic2fions for residentic~/ 2nd [ci Iv con#inuinej #0 enhc?ince communic2#ion 2nd
commerci2/ developmen#. (Inforcinç~ City codes, which ~ promo#in~2 high level of cusi-omer service.
c4ffect the communi#/s liv2bili#y 2nd c7uc4lily of life,
continues #0 be 2 high priority for the Community
IT?evelopmen# Dep2r#men#.



(3[N~R/~LFUNI)

COMMUNITY D~V~LOFMUVT
ACTUAL ~1 ACTUAL I ADOPTED 1 MANAGER COMMITTEE COUNCIL
2001-02 ~ ~~200~0+ ~ RECOMMENDED APPRO~lED J ADOPTED

I R~SOUR’CES

LICENSES & FEES

S 23,674 $ 24.820 $ 22.973 Land Use Application Fees $ 19,600 $ 19,600 $ 19,600
2 16,250 15.501 14,185 Building Fees-Zoning 21.200 21,200 21,200
3 25,561 19.169 16,245 PermitFees 14,700 14,700 14.700
4 7,656 4,813 5.174 Dr,veway Permits 2,100 2.100 2.100
5 $ 73,141 5 64,303 $ 58.577 Total Licenses & Fees $ 57.600 $ 57,600 5 57,600
6
7 INTERGOVERNMENTAL
8

9 $ - $ $ 75,000 River Road Corridor Grant S - S - $ -

JO $ S - $ 75,000 Total Intergovernmental $ - S S -

11
12 MISCELLANEOUS
‘3
14 $ 579 S 452 $ 5,000 Nuisance Abatement S 5,000 S 5.000 $ 5,000
15

16

17 $ 73.720 5 64,755 5 138,577 TOTAL ACTIVF~YGENERATED S 62,600 S 62,600 $ 62,600
18
19 166,946 198,756 251,884 GENERAL SUPPORT 287,800 269,700 269.700
20 $ 240.666 5 263,5 1 1 $ 390.46 1 TOTAL RESOURCES $ 350,400 S 332,300 $ 332,300

Notes:

1-3 Fees are based on FY04 actuals projected to year-end.
4 In FY04 staff recommended this revenue be split 70% to theStreet Fund and 30% to the Community Development Fund to more accurately allocate

revenue by effort given,

70 7/3012004 12:52 PM



O~NFRi~LFUNI)

COMMUNITY (?~V~LOFM~NT 1
I ACTUAL ~1 ACTUAL ~1 ~.oo~ei ~ MANAGER ~‘ COMMI7TEE COUNCIL

L 2001-02 ~ ~ J L~0M~1~I ‘PJWV’EL) ] ADOf’TEf)

21 ________________________
22 1 EXPEN17!T~R~5 I
23
24 $ - 5 - 5 42,105 Community Development Director $ 46,100 $ 46,100 5 46,100
25 35,81 1 33,610 - Planning Director - - -

26 29,485 39,611 43,524 Associate Planner -

27 27,426 29,734 30,370 Code Enforcement 30,400 15,200 15,200
28 - - - Zoning Technician 32,400 32.400 32,400
29 - 3,493 16,463 SeniorPlanner 41,800 41,800 41,800
30 8,318 8,749 15,610 Administrative Support Staff 8,000 8.000 8,000
31 15,905 20,965 17,233 PermitSpecialist 32,500 32,500 32,500
32 - 2,000 Overtime 2.000 2,000 2,000
33 1,754 2.047 2.541 Medicare 3,000 2.700 2,700
34 16,863 20,422 28,863 Retirement 33,300 30,700 30,700
35 19,390 20,228 25,697 Insurance Benefits 30,200 30.200 30,200
36 378 672 564 Workers Compensation 600 600 600
37 5 155,330 $ 179,531 $ 224,970 TOTAL PERSONAL SERVICES S 260.300 $ 242,200 S 242,200

Notes:
23 During FY04 theCommunity Development Department reorganized. The Code Enforcement/Zoning Technician position was split into a one FTE

Zoning Technician and .5 FTE Code Enforcement Officer. The PermitSpecialist position increased from .5 FTE to one FTE. During FY05 the City
intends to reclassify the Associate Planner position to Senior Planner and eliminate theAssociate Planner position.

30 The Citywide reorganization provided for more administrativesupport for the Community Development Department in FY04. However, with the
increase in FTE for thePermit Specialist, the administrative support has been transferred to the Human Resources Department

35 Through theCity’s Personal Policy Committee, the City changed the process for allocation of insurance premiums. The costs are now pooled and
allocated based on FTE ineach fund. The City’s insurance premiums increase each year by the CPI-Medical, within 1% to 6%. The FY04 costs were
budgeted at a 0.85% increase. During theyear the Council retroactively increased City paidpremiums to 5.05% basedon theCPI-Medical to more
accurately reflect the increases in these costs. The FY05 CPI-Medical increase is 4.2%.

36 Workers Compensation costs are expected to increase 15% in FY04. Budget estimates also changed because of allocation changes.

7~’ 7/30/2004 12:52 PM



O~NFR/~LFUNL7

COMMUNI1Y ()~VELOPM~NT
ACTUAL 1 ACTUAL 1 AIIOPTED ~ f MANAC5ER COMMITTEE T COUNCIL

L 200I-~ I ~‘-~ .1 1 RECOMMENPEP AFPR~NEf? j

38
39 M~Th~ALS&SERVIC~
40-
4~ $ 2.820 $ 3,723 $ 3,934 Materiais&Supplies $ 3,900 $ 3,900 $ 3,900
42 226 385 784 MappingSupphes & Services 600 600 600
43 2,758 731 1.695 Printing 2.700 2,700 2,700
44 2.143 3,167 5,633 Travel & Training 5,800 5,800 5,800
45 1,010 4,756 4,114 Legal Advertising 2,800 2,800 2,800
46 49,034 49,997 49451 LegatServices 51,100 51,100 51,700
47 20,814 16,959 10,178 Contractual Services - 3.900 - 3,900 3,900
48 4,000 4.000 6,600 Hearings Officer 6.600 6,600 6,600
49 - - 2,902 Engineering Services 6,300 6,300 6,300
SO - - Telephone 700 700 700
51 - - Gasoline 400 400 400
52 1.987 - Computer Software 300 300 300
53 544 262 5,000 Nuisance Abatement 5.000 5,000 5.000
54 - - - - 75,000 Grant Expenses - -

55 $ 85.336 $ 83.980 $ 165.491 TOTAL MATERIALS & SERVICES $ 90,100 $ 90,100 S 90,700
56 - -

57 $ 240,666 263,571 $ 390,461 TOTAL EXPENDITURES $ 350,400 $ 332,300 $ 332.300

Notes:
46 Costs are based-on current year actuals projected to 6/30/04. The City anticipates a 5% increase in City Attorney hourly fees.
47 Costs include GIS support~,ordinancewriting and land use review,
49 Engineering Service costs increased 6.5% during FY04. FY05 projections are based on current year actuals projected to 6/30/04.
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Municip~ICou~
The Municip~lCour# ~dminis±ersThejudicial sys#em This h&pedm~inf~in~n essen#i~llevel of cus#omerfor The Ci~!yof IKeizer. The Courl W,~~ndlesfraffic service during Ci~lyFlail hours of 6 a. rn until ~p. rninfractions and Cily code violalions resul-tin~from the Cifr.thor,s Processedenforcemenl by The /<eizer Police L7eparfmen#.Municipal Courl arrai~nmenlsand hearTh~sare held
each Wednesday and are presided over by an +1)00

independent confrac for who serves as The Municipal
31)00

Cour±Judge.
2,500 _______________________________________

f~ccornplishme.nls.. 21)00

FY01- was a year of #ransi#ion for The Municipal
Court office. The Cify sfarfed The year wiTh a new
hal-f time clerical special&t affer a cifywide -.

f~VQ FY01 PIV~ FY03 FY0~

reor~anizafion left This posifion vacan#. Slaffconfinued conversion of The dafa from The L)OS
Fuliire (5oals.~sed program fo The Full Court soffware program The Municipal Court will confinue Their focus on

purchased in FY01 Because of The reallocafion of creafive senfencin~op#ions fo ass&# in educalin~
si-aff and #rainin~relafe4 lv The new hire, The offenders on fraffic safely issues and conlinue
conversion workload confinues.

conversion of da#a lv The Full Court soffware
L7urin~The year, Courf office hours were chan@ed pro@ram. By moving The Municipal Courf office info
commensurafe wiTh sfaffin~levels. The office fhe Finance i7eparfmen# The Cify plans lv enhanceopened from ~a. m. unfil I p.m, Monday Through customer service by cross-#rainin~slaff and
Friday. /iddi#ionally, Municipal Cour# staff cenfrahzin~ fhe cash receipfin~process and opening
coordinafexi wiTh (iffilify Billing staff to handle Court hours to 8 a. in until ~ p.m., Monday fhrou~h
payments from walk-in customers and those Friday.
requesfin@ credit card payments over The telephone.
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c~ENERf1L FUND

MUNICIPAL COURT
E ftCT~1,4L ~lD0PTEL’ MANA6ER COMMITTEE COt~1MIL

___________________________ L RECOMMENDED AIPR~M~P ADOPTED

E RESOURCES ~1
$ 255,735 $ 274,167 $ 214,738 GENERALSUPPORT $ 191,700 $ 191,700 $ 191,700

3 1 EXPENDiTURES ~1
4 PERSONALSERVICES
5
6 $ 42,303 $ 43,355 $ - City Recorder $ - $ - $
7 17,665 22,306 13,188 AdministrativeSupportStaff 13,700 13,700 13,700
8 39,085 41,390 40,296 CourtClerk 41,000 41,000 41,000
9 328 500 Overtime 500 500 500

10 1,515 1,644 822 Medicare 800 800 800
16,732 18,125 9,178 Retirement 9,400 9,400 9,400

12 13,257 15,018 13,514 Insurance Benefits 15,200 15,200 15,200
‘3 275 346 98 Workers Compensation 100 100 100
14 $ 130,832 $ 142,512 $ 77,596 TOTALPERSONALSERVICES $ 80,700 $ 80,700 $ 80,700
Is
16 MATERIALS & SERVICES
‘7
is $ 3,178 $ 3,165 $ 1,250 Materials & Supplies S 2,000 $ 2,000 $ 2,000
19 3,146 3,389 1,400 Travel & Training 1,800 1,800 1,800
20 1,522 1,960 1,400 LegalServices 1,400 1,400 1,400
21 16,703 18,063 23,866 Professional Services- Judge 23,900 23,900 23,900
22 2,816 3,027 4,500 Contractual Services 3,500 3,500 3,500
23 2,599 - - Computer Software 2,400 2,400 2,400
24 13,842 11,825 15,697 CollectionsCost 6,300 6,300 6,300
25 15,237 16,010 15,483 CCAssessments 12,100 12,100 12,100
26 65,860 74,216 73,546 UnitaryAssessment 57,600 57,600 57,600
27 $ 124,903 $ 131,655 S 137,142 TOTAL MATERIALS & SERVICES S 111,000 $ 111,000 $ 111,000
28
29 5 255,735 274,167 $ 214,738 TOTALEXPENDITURES 191,700 $ 191,700 $ 191,700

Notes

12 Through the City s Personal Policy Committee, theCity changed theprocess for allocation of insurance premiums. The costs are now pooled and
allocated based on FTE in each fund. The City’s insurance premiumsincrease each year by theCPI-Medical, within 1% to 6%. The FY04 costs were
budgeted at a 085% increase. During theyear the Council retroactively increased City paidpremiumsto 5.05% based on the CR1-Medical to more
accurately reflect the increases in these costs. The FY05 CR1-Medical increase is 4.2%.

!3 Workers Compensation costs are expected to increase 18% in FY05, Budget estimates also changed becauseof allocation changes.
23 Software costs are for maintenance costs to support the Municipal Courtsystem.
24 Collection costs are 25% of Past Due Court Fines. Since Past Due Fine revenue is down, associated costs are also down.

242? CC and Unitaiy Assessments are 4% and 19% of Municipal Court Fine revenue (including pastdue finesj, respectively. Since Municipal Court Fine
revenue is down, associated costs are also down. 74 7/30/2004 12:52 PM



POLICE

The Police l2eparlmenl is focusing This &id~elon Ia plague us and violence seems lo be on The
main1ainin~ our currenl level of service Ia The increase. Our curreni sIaffin~is al/owing for us lv
communily. ~rnphasisThis year will focus on measures meel The ~reacIioriary>’role of policing, buf we lack
lo prepare ~Keizerlo be a vi~ilanI,prepared and effecliveness and efficiency in proactive policing
resi/i’enl comniunily, mee1in~The Nalional goals for aclivilies. In addilion lv Iradilional crime) we conlinue
Flame/and Securily. Ia work Ia rneel The Nalional vision far an a/I hazards

approach Ia Flame/and Securily
The FY0~Bud~eIis prepared Ia provide funding so
Ihal we provide Iraffic safely, law enforcemenl, T/~~i/ure.
crime prevenlion, nei~hborhaod livabilily, home/and rai/ure of Measure 30 will resull in Marion Caunly
securily and emergency operalians. The &4d~eI conIinuin~ Ia s/ash Ihe Sheriffs Departmenl
anlicipales new efforts Ia increase levels of Correclions bud~eI. Lack of jail space and lack of
individual preparedness for all hazards for our praseculion has increased our crime rale and is
agency and our cilizens. p/acing more demand on our officers.

in r~vi~iv SIaffin~canlinues lo be a major issue. Our slaff
Keizer~spopulalion conlinued lv grow Ih& year, each has nol grown al Ihe same rale as Ihe populalion.
new subdivision or infill projecl adds new cuslomers This bud~eIleaves one police officer posilian frozen
Ia our work load. The Slale bud~eIcrisis and ils far Ihe fourth year. WiIh each new apartmenl
resulIin~impacls on Ihe Criminal Juslice syslem are complex) infill deve/opmenl and The development of
bei~innin~ Ia impact Ihe CiIy of I<eizer. Ihe i<eizer Slalion we musl conlinuous/y assess our
Melhamphelamine driven Ihefl and complex fraud needs Ia ensure adequale sIaffin~levels.
cases conlinue Ia increase, Property crimes conlinue
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POLICE ~2’,th?z,e

This bt.id~ef rec~esf f~indin~for hxA/y needed wi/I enhance our interoperabi/ity with other pub/ic
equipment as we continue our ~oa/ of bein~ready to safety agencies and information. Our ~oa/ is to
respond with the right too/s for the job. We have ma<imize the productivity of our staff in order to
submitted grant request for f~tome/and Security keep the number of staff rec1uired at the. minimum.
dollars to replace old technology mobile data We have also budgeted to continue our rotation of old
terminals with new mobile data computers and to patrol cars.
establish a wireless data communication system that

7~



O~NFRALFUNE)

POLICE
#iDQPIEP ( MANNiE1~’ COMMITTEE j COUNCU.

2001-02 zoo~z-o, wo~-o* L P.ECOMMENC’E() AFP~OVEt) ~ ADO

RESOURCES I
INTERGOVERNMENTAL

I $ 129,934 $ 145,463 S 150,111 SRO Contract $ 162,500 5 162,500 $ 162,500
2 76,474 76,173 38,000 Grants - 5,000 5,000
3 $ 206,408 $ 221,636 $ 188,111 Total Intergovernmental $ 162,500 5 167,500 S 167,500
4

5 FINES & FORFEITS
6
7 S 297,028 5 302,898 S 324,297 Municipal Court Fines 5 278,300 278300 $ 278,300
8 19,364 27.529 12,495 CourtFineAdminAssmt 22,600 22600 22,600
9 57,060 67,667 62,786 Collections-Past Due 25.100 25100 25.100

10 36,667 46,650 46.450 Impoundment Fees 36,500 36500 36,500
U 5 410,119 5 444,744 5 446,028 Total Fines & Forfeits S 362,500 $ 362.500 S 362,500
12
13 MISCELLANEOUS
14
IS 5 21,356 5 7.543 S - Peer Court Donations $ 5,000 5000 5 5,000
16 - - - ReserveOfficerDonations - 6000 6,000
I 7 - - Cadet Donations - 2000 2.000
Ia 10,950 650 7.300 K-9 Donations 1,000 1000 1,000
‘9 2,713 4,775 2,000 SpecialDuty Officers 3,000 3000 3.000
20 - 2,040 - Miscellaneous 20,300 20300 20,300
21 5 35,019 S 15,008 S 9,300 TotalMiscelianeous S 29,300 $ 37.300 $ 37,300
22
23 5 651,546 $ 677.939 5 486,028 TOTALACTIVITYGENERATED 5 554,300 5 567,300 5 567,300
24 3,256,938 3,382,450 3,848,685 GENERALSUPPORT 3.978.600 3971100 3,971,100
25 ~ 3,908.484 4,060.389 $ 4,334,713 TOTALRESOURCES S 4,532,900 5 4,538,400 5 4,538,400

Notes:
Funds from theSalem/Keizer School District which partially pay for School Resource Officers plus related overhead costs. Increase in FY03 for new middle school.

2 The 3-year COPPS grant expired in FY02, which partially funded 6 police officers. Additionalgrant funds have been awarded to the City to help fund thenew
School Resource Officer position. FY04 was the final year of existing COPPS grant revenue. Grants for FY05 are for Peer Court.

5 Fines & Forfeits are based on FY04 actuals projected out to 6/30/04. Revenues decreased in FY04 because the Department had one motorcycle officer versus
two in previous years due to staff turnover and thetime necessaty to train a new motorcycle officer. Past due fines are down because fewer delinquent accounts
were turned over to collections compared to previous years.

20 Miscellaneous Revenue includes receipts for police report requests, surplus sales, and one-time revenues.

77 7130/2004 12:53 PM



(5~fV~R/iLFUN()

POLICE
ACTUAL ACTUAL APOPTEC’ MANAC5ER COMMITTEE { COUNCiL

L 2001-02 2002-03 2003-O+ L RECOMMENDED AF~OVED ~ ADOPTED

26 ________________________________

27 EXPENt7ITUi~’ES I
29 ~QNLSERYjCES
30
31 S 33,144 $ 36,097 S 37,584 AdministrativeAssistant 5 37,600 37600 5 37,600
32 5,373 5,936 6,185 FacilityMaintenanceWorker 6,500 6500 6,500
33 85,040 87,136 87,960 Chief of Police 89,500 89500 89,500
34 142,584 148,169 72,372 Captainisl 154,600 154600 154,600
35 448,949 503,648 512,340 Sergeants 460,000 460000 460,000
36 225,998 232,002 208,019 Detectives 225,200 225200 225,200
37 969.875 957,634 1,059,869 Police Officers 1,067,700 1067700 1,067,700
38 23,422 34,717 36.124 Community Service Officer 39,400 39400 39,400
39 182,955 195.211 200.263 Police Support Specialists 208,300 208300 208,300
40 99,455 151.625 157,316 School Resource Officers 163,200 163200 163,200
41 40.835 41,914 42.312 CommunityServicesSpecialist 43.500 43500 43.500
42 6.591 6,751 3,000 Reserve Officers 3,000 7500 7,500
43 - - - Background Investigations Officer - 5000 5,000
43 135.039 108,003 148.7 13 Overtime 145,600 145600 145,600
44 36,770 38,440 37,206 Medicare 40,600 40600 40,600
45 453,514 472,309 634,193 Retirement 656,200 656200 656,200
46 295.425 313,204 318,930 Insurance Benefits 359,900 359900 359,900
47 6,446 10,327 1,575 Unemployment Insurance 0
48 66,393 79,512 74,452 Workers Compensation 69.100 69100 69,100
49 5 3,257,808 $ 3.422,635 $ 3,638,413 TOTAL PERSONAL SERVICES S 3,769,900 $ 3.779.400 S 3,779,400

Notes:
32.35 In FY04, the Police Department reduced the numberof Captains from 2 to I and increased the Patrol Officers from 20 to 21. In FY05, the Department reinstated

thesecond Captain position and reduced thenumberof Sergeant positions from eight to seven. One Police Officer position remains frozen’ from FY02.
40 School Resource Officer positions increased from 2 officers inFY02 to 3 officers in FY03 to cover the new middle school.
43 The need for overtime depends on thenumber and complexity of crimes. Overtime costs are approximately 10% of sworn-represented staff salaries.
45 The PERS employer contribution went from 7.96% in FY03 to 13.89% in FY04.
46 Through the City’s Personal Policy Committee, the City changed the process for allocation of insurance premiums. The costs are now pooled and allocated based

on FTE in each fund. The City’s insurance premiumsincrease each year by theCPI-Medical, within 1% to 6%, The FY04 costs were budgeted at a 0.85% increase.
During theyear the Council retroactively increased City paid premiums to 5.05% based on the CPI-Medica# to more accurately reflect the increases in these costs,
The FY05 CPI-Medical increase is 4.2%.

48 Workers Compensation costs are expected to increase 15% in FY04. FY03 actuals were below budgetedamounts, therefore, the FY04 budget appears to show a
reduction when inactuality this cost is expected to increase in FY04. Budget estimates also changed because of allocation changes.

78 7/30/2004 12:53 PM



C5FNFR/iL ~/~f~/f’)

POLICE
i~CTUAL ACTUAL ADOPTED MANN3tR COMMITTEE COUNCIL

L 2~frOZ woz-o~ 2OO3-O~F [ ~ECOMMENDEO APPROVEt fiDOPTED
50

~SER~CES
52

53 S 19,492 5 17,431 $ 21,000 Matertals&Supplies $ 21,000 S 21,000 5 21,000
54 6.048 - Reserve Officer Program 6,000 6.000 6,000
55 - - Cadet Program - 2,000 2.000
56 29,435 22,349 27,000 Clothing 27,000 27,000 27,000
57 16.269 5,086 12,300 K-9Supplies 6,000 6.000 6,000
58 10,698 8,265 14,000 Postage & Printing 14,000 14,000 14,000
59 26,202 18,565 25.000 Travel & Training 25.000 25,000 25,000
60 1,636 2,383 4,000 Tuition Reimbursement 4,000 4,000 4.000
61 3,366 3,280 4,000 Testing 4,000 4,000 4,000
62 1,451 777 1,700 Advertising - Employee Recruitments 3,000 3.000 3.000
63 7,577 7,593 5,000 Legal 10,000 10,000 10,000
64 - 8,872 - Contractual - - -

65 10,762 11,709 19,380 Janitorial 19,800 19,800 19,800
66 14,932 18.077 16,000 Utilities 16,000 16.000 16,000
67 27,454 25,966 24,000 Telephone 24.000 24.000 24.000
68 48,996 63,056 75,406 Insurance 79,200 79,200 79,200
69 23,981 25480 27,000 Vehicle Lease 28,000 28,000 28,000
70 6,171 4.767 4.500 Equipment Rental 4,500 4,500 4,500
71 29,975 33,693 35,000 Gasoline 38,000 42.000 42,000
72 25,222 - Computer Software 6,500 6.500 6,500
73 26,050 33,717 30,000 Maintenance-Vehicles 30,000 30,000 30,000
74 25,226 19.784 19,000 Maintenance-Equipment 20.000 20,000 20,000
75 747 1.7 10 5.000 CommunityServices Unit 5,000 5,000 5,000
76 30.212 22.896 27,300 Operating Materials 28,000 28.000 28,000
77 5,029 9,686 5.500 Ammo/Weapons 9.600 9.600 9,600

Notes;

57 The FY04 budget includes the purchase of a new K-9 dog. The FY05 budget is for dog food, medical costs, and related supplies.
63 Legal services are for union negotiations including dispute of an Unfair Labor Practice suit. Costs also include basic and hourly services

provided by the City Attorney. Hourly costs will increase 5% over FY04.

68 The City’s Insurance carrier projects a 2% increase in insurance costs plus an additional 3% to cover newly acquired property and additional police vehicles,
ii The increase in gasoline over FY04 reflects an increase in prices.
72 Software includes costs for replacing Mobile Computer Terminals. Case Management Software and Priors Crystal Reports Licenses.
72 Citywide costs have been moved to the General Fund Administration budget.
75 Costs include community related activities such as National Night Out.
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(5UVER/~LFUN!)

POLICE
ACTUAL ACTUAL APOPTE() r MANAOER COMMITTEE COUNCIL
2OOfrO~ ZOOZ~O3 2003-0+ LRECOMMENDEP APPROVE!) AL7OPTEC’

78

79 $ 178.591 $ 191.804 S 189.872 Salem Communications 5 198,700 S 198,700 S 198.700
80 25.142 Radio & Mobile Systems Support 24,200 24,200 24,200
81 52,272 59,009 68,000 RAIN 68.000 68,000 68,000
82 10,130 7,143 13,000 Investigations 13,000 13,000 13,000
83 4,231 2.735 - Trading Cards/Badges - -

84 1,996 3,482 4,000 Crime Prevention 4,000 4.000 4.000
85 2,500 - - PeerCourt 25.000 15.000 15,000
86 160 - 500 HEP-B Immunizations 500 500 500
87 1,432 2,192 1,000 Miscellaneous 1,000 1,000 1.000
88 $ 642,195 S 637,755 5 703.600 TOTAL MATERIALS AND SERVICES S 763,000 S 434.600 5 759.000
89

90 CAPITAL OUTLAY
91
92 5 1,921 $ - $ Office Furniture S - S S -

93 11.000 - - Uniforms/Equipment - -

94 5 12,921 S - 5 - TOTAL CAPITAL OUTLAY $ - S - S -

95
96 $ 3,908.484 4,060.390 $ 4.342,013 TOTAL EXPENDITURES S 4,532,900 5 4,214,000 $ 4,538,400

Notes:

79 Costs are shared with the 9-1-1 fund and represent 60% of the total costs for dispatch services from the Willamette Valley Communications,
80 Prior to FY04. costs for radio & mobile systems support were included in the Salem Communications line-item. Costs are separated in FY04 as a mechanism to

better track these costs.
85 Peer Court is a youth program where those charged voluntarily agree to have their case heard and decided by their peers. An increase in costs is anticipated

due to an anticipated increase indonations to support the program.
87 Miscellaneous costs are one-timeexpenditures that are notcharacterized by existinq line-item descriptions.
90 Capital Outlaycosts associated with the Police procjram are budqeted in the Revenue Sharinq Fund.
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CI7YOF I<EIZER
POLICE DEP/iRTMENT

PRO(51~/iM&U(X5ET
July 2003 1iirau~hMc.irch 200+

Mc~i#e.rk~Is
Pc.rsoncq/ C~pi~I
Se~rvice~s Se.rvices Ou1k~y Tofr~I

/~PM/NISTR/iTION $ 170,554 $ 9,716 $ - $ 180,269

/‘~LL~MPLOY~fiSIN E?~P/VR’TM~INT 54,766 321,756 376,522

cTS/~XPLORURS - 1,539 - 1,539

COMM(,INIT( R~SPONS~£INJT 175,083 5,923 2,938 183,943

COMM~I1NI7Y5FRVIC~S(1f/VIT 259,827 9,475 269,302

T2E~T1~CT1VES 339,174 22,239 1,215 362,628

K—9 108,405 10,339 118,744

P/iTROL 948,431 28,106 113,061 1,089,599

R[S[1~V~S 6,321 6,843 13,164

SUPPORTS~1R’VIC~S 185,126 7,800 192,927

TR/~FFICUNIT 174,222 4,969 82 179,273

~5R/~N[)1O]AL $ 2,421,909 $ 428,704 $ 117,296 $ 2,967,909

This dc~afrc~~ckse.xperdi’luresfrom ~he~er~r~tIFt4nc~~ Shc~rin~Fw~d~nci91-I FMnd

8/



STAO/U/W

S~xAiumOperc~tions~ccoun±For the revenues received From Ihe VoIc~noesSci// Club
for Ihe Ci#y’s por±ionof IickeI~sc3Ies c~ndpc~rkin~fees ~nd evenIs. Uxpendilures
include property t~xpc~ymenIson Ihe SIc~di~improperly. These revenues 2nd
expendilures ~re provided for in ~ conIr2cJ belween The Vo/cc~noesSail Club and
the City of t(eizer.
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c5FNER/iL F(IINL7

ST/t&’IUM OPER,’ITIONS
f /iCTW~L ACTUA.L MAN~3ER COMMiTTEE CC%I~IL

L 2001-02 2002-03 2003-0+ ~O~f EL) ~D0PTEL)

r r~’E5OURCES

MISCELLANEOUS

5 62,889 S 44667 S 57,235 StadIum Rent S 55,000 S 55.000 S 55.000

2 $ 62,889 5 44,667 5 57,235 TOTAL RESOURCES S 55,000 5 55,000 S 55,000

8 MATERIALS & SERVICES

B $ 35,460 5 36,300 5 37,427 Property Tax 5 39,600 $ 39,600 S 39,600
9 $ 35.460 $ 36,300 5 37,427 TOTAL MATERIALS & SERVICES 5 39,600 S 39,600 5 39,600

I0

U $ 27,429 $ 8,367 5 19,808 AVA1IABLE FOR GENERAL SUPPORT 5 15,400 5 15,400 S 15,400
t2 $ 62,889 S 44,667 S 57,235 TOTAL EXPENDITURE & GENERAL SUPPORT $ 55.000 S 55,000 S 55.000

Notes:

The Volcanoe Ball Club attributed the decrease in ticket sales FY02 to the economic downturn. Year-to-date actuals through April 2004 indicate revenues are slightly
below budget projections. FY05 revenues are based on FY04 acuals projected out to year-end.

8 Property Taxes are paid on the parking lot as provided in the lease agreement with the Volcanoes Ball Club. The City anticipates a 3% increase in assessed value, which

is the maximum allowed under ballot measure 50. Actual payment in FY04 was $39,593 less $1,250 paid by the stadium, per the lease agreement.
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REVENUESHAR/N~fi/NO

S~a1e~eve~nu~5hc~rin~funds ~r-~ s~tc~1ec~ppor on~vien1~stx~se4on populcthon.
The primc~ryuse of funds i~ for ~eneraI use; hofriever, There ~re cer~iin
re~uIc~toryrecjuIremeni~s in which The Ci1~y mus1~ comply. L7ue lv The
unpredic±~bleIong4ermn nalvre of These funds, Council hccs elec#ed lv
appropric~ife one-*i~ne only expendi*ures lv These funds. As The Cily
progresses lvwGlrd c~progrc~ms±ylebudgel~,The Revenue Skarin~Fund will be
used *0 *r~ckCap i*al Ou*lay i*ems purchased for ~eneraI ~overn,n~.n*use.
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SFfCIi~L R~V~IfV(A~F(I1NL~

R~EVENUESf-fi~IN(5_____ 1
r ACTUAL ACTUAL AC’OPTEI2 [ MANAGET~’ COMMITTEE T COW’IC!LI 2001-OZ W03-f)+ [_T~ECOMMEM?EP APP1~OVEt? ADOPTEO

1~ESOURCES I
S 90640 5 18,683 5 715 Beqinninq Fund Balance $ 14,300 S 14,300 $ 14,300

2 170,571 164,886 165,122 StateRevenueSharinq 169,100 169,100 169,100
3 - 3,844 2,000 Federal Grants - - -

4 - 5,000 Police Misc Revenue - - -

5 49,774 78,574 Transfer from General Fund 189,000 189,000 189,000
~‘ $ 261,211 $ 237,187 $ 251,4H TOTALRESOURCES $ 372,400 S 372,400 $ 372,400

Notes:

2 State Revenue Sharing projections are based on FY04 actuals projected out to year-end. The State of Oregon projects a 3% increase in these revenues statewide.
However, no increase was projected because it is not known what portion of this increase Will be allocated to the City of Keizer.

5 The City is working toward a program budget. Towards this end, Capital Outlay items used for general government purposes are tracked in
the Revenue Sharing Fund. This transfer is needed because Revenue Sharing Funds are not sufficient in FY04 to cover theentire Capital Outlay
needs of the Cilvs aeneral oovernment oroorams.
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SFfCI7iL RFVEJV&f~Ft.IIVO

REV~NU~SI-MtRIN~_____ 1
( ~c~u& f .~crtrni. ~ ~ 1 MANN5ER j CO44A4ITTeE J COUNCIL

L ~-°~ ~°~‘-°~ I ~ ~ APPROVED j ADOPTED

~XF’~N121TUR~S

9 MATERIALS & SERVICES
10
I’ $ 31,313 $ - $ - FacilityMaintenance S S $
12
13 CAPITAL OUTLAY
‘4
15 5 862 S 1.359 $ 8,080 OfficeFurniture&Equipment $ 2,000 $ 2,000 $ 2,000
16 - Aerial Photos 5,000 5,000 5,000
17 - - Telephone System 79,200 79,200 79,200
18 9,244 45,654 47,270 Computer Equipment 164,700 164.700 164,700
19 - 20.182 - Software - -

20 7,292 12,375 5,084 Vehicle Lease to Purchase 5,100 5,100 5,100
2! 8,778 - Mower - - -

22 39,374 - Police Motorcycles/Equipment 1,500 1,500 1.500
23 4,000 7.688 4,000 Police Protective Vests - -

24 90.434 - - Police Radios - -

25 2,204 3,600 Vehicle Equipment 1,500 1,500 1.500
26 - - Radar Equipment 14,600 14,600 14,600
27 - 93,236 122,875 Patrol Vehicles 98,800 98.800 98,800
28 7,764 14,723 Radio Modems -

29 14.188 24,858 45,779 Police Mobile Computer Terminals - -

30 - - - Patrol Equipment - -

3? $ 165,394 224,098 $ 251,411 TOTALCAPITAL OUTLAY $ 372,400 $ 372,400 $ 372,400
Notes:

11 Certain Materials & Services for General Fund operations were funded in the Revenue Sharing Fund in FY01. These costs are funded in the General Fund in FY02
and forward except for one-time costs.

16 Aerial Photos are estimated to cost $15,000 citywide; 1/3 to be funded from Revenue Sharing and Street Fund, each, and 1/6 to be funded from Water Fund and
Urban Renewal, each

20 Third year of 3-year lease for a Community Development Department vehicle.
26 Purchase 6 radar units for patrol vehicles to replace outdated and broken equipment.
27 Patrol Vehicle leases are as follows:

4 cars, lease expires 10/2004 6.400
2 cars, lease expires 04/2006 18.400
9 cars, lease expires 0 1/2006 4 1.500
4 cars, leased for 3 years 32~500

98.800
29 Mobile Computer Terminals are being replaced by a new ‘WiFi’ system budgeted in the Computer Equipment line-item.
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SFfCIf~L R~VFNUE FUNE)

REVENUE_SI-tftRIN(5 1
1~ACTUAL ACTUAL ADOPTED MANA(5ER COMMITTEE r COUNCiL

2001-02 2002-03 2003-0+ RECOMMENDED A~RO/ED j ADOPTED

32

33 S 196,707 5 224,098 5 251411 TOTAL EXPENDITURES 5 372,400 $ 372,400 5 372,400

34

L TN’MNSFE1~SOUT ~
36
37 $ 45,821 $ - $ - Transfer to Urban Renewal S - $ $ -

38 ___________________________________

39 FUNL? 8ALANCE
40
4’ 18,683 13,089 - Undes~qnated Endinq Fund Balance - - -

42
43 $ 261,211 $ 237,187 $ 251,411 TOTALEXPENDITURE& FUND BALANCE $ 372,400 $ 372,400 S 372,400
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PE~PZ/N17

The Pub/ic ~ducc.thonC~overnmenfFund (PFX3) is ~ spec(c~Irevenue fund se#
up #0 c~ccoun#for frc~ncIi&efees c~ssessedon ccth/e #e/evision bills. The
fees care #0 be used exclusively for providing ~overnmen#c~l cc~ble
pro~rwnmi~ Prior #o FY03 These funds were c~ccoun#edfor the in the
(~enercilFund, In FY03 The funds were moved Iv ~ sepc~rc~#e~nd dis#inc#
fund Iv be##er #r~ckrevenues c~ndexpendi#ures.



SP~ECI/iL R~V~N(d~FUNP

P&f&IC (~i2UC/tTION (7OV~RNM~NT FUN() 1
ACTUAL ~‘ ACTUAL ~ MANA(5E~’~ COMMITTEE ~‘ COUNCIL~)

L ~ ~ J ~ J RECOMMENDED ~ ADOPTED J
k’FSOURCES

1 $ - $ - $ 31,068 Begmning Fund Balance $ 44,800 $ 44,800 $ 44,800
2 - 77,465 77.348 PEG Fees 78,600 78,600 78,600
3 - 30,706 - Transfer from General Fund - - -

4 125 Interest Earnings 200 200 200
5 $ - $ 108,296 $ 108.416 TOTAL RESOURCES $ 123,600 $ 123,600 S 123.600
6 ______________________________________

7 E FXPFNDITURFS
8
9 MATERIALS & SERVICES

10
11 $ - $ 60.000 $ 60.000 Broadcasting $ 60,000 $ 60.000 $ 60,000
12 $ - $ 60,000 $ 60,000 TOTAL MATERIALS & SERVICES $ 60,000 $ 60,000 $ 60.000
13
14 CAPITAL OUTLAY
15
16 $ - $ 21,013 $ 2,000 Television Equipment $ 63.600 $ 63,600 $ 63,600
17 $ S 21,013 $ 2.000 TOTAL CAPITAL OUTLAY $ 63,600 $ 63,600 $ 63.600
18
19 $ - $ 8 1.013 $ 62,000 TOTAL EXPENDITURES $ 123,600 $ 123.600 $ 123,600
20 __________________________________

21 FUND BALN’JJF I
22

23 - 27.283 46,416 Undesignated Ending Fund Balance - -

24

25 $ - 108,296 $ 108.416 TOTAL EXPENDITURE & FUND BALANCE $ 123,600 $ 123,600 $ 123,600

Notes:
2 Revenues are based on FY04 actuals prolected to year-end.
3 The transfer amount in FY03 equals unspent PEG revenues at 6/30/02 when PEG activity was moved to a Special Revenue Fund.

II Broadcastinq costs are $5,000 per month.
~6 The City plans to spend $95,100 on a Digital Server ($59,500) and a Mobile Production Rack ($35,500). $63,600 will be paid in FY05. The remaining $31,500 will

need to be paid inFY06 and FY07 as revenues come in.



,-/-/ CO/kf,41~/MC4TION5f?/NO

The 9!-! Coy municc~ifions fund is supporled by The 9-/~Iexcise Tc~x:&~ s~1~e
c~pporftanmen1based on 1~e/ephone bills. The prIm~ryuse of funds is resfric~tedby
s~fu1~e~o be used for The er~ency E)ispc~kh Pro~r~m (ORS 1-0!. ~1-2) c~nd
~ccordin~/y is disfribt4ed lv The Police L7ep~rtmen±c.~nd The Fire L7isfricls lv
support This purpose.



SPFCIAL R’tVFNUF FUND

____________ 9-I-I_FUND____________ 1
F j 1 ‘I [ MANA~R J COMM17TEF r CWNC!L

~°°‘°~ ~ 2003-0+ [ JtEC0MMEND~D ‘~°~ I. ~

RESOURCES 1
I $ 175.046 $ 126.546 $ 70,323 BeqinninqFundBalance $ 32,400 S 32,400 $ 32,400
2 143,406 149,301 142,829 911 ExciseTax 142,800 142,800 142,800
3 1,253 1648 Interest 300 300 300
4 - Transfer from General Fund 33,400 33,400 33,400
~ $ 318,452 $ 277,100 $ 214,800 TOTALRESOURCES $ 208,900 $ 208,900 $ 208,900
6 ____________________________________

L EXFfNL~!T(ARES I
8

9 MATER1ALS & SERVICES
10
n S 121,380 $ 138,488 $ 122,438 Emerqency9-1-1 andDispatchCalls $ 131,500 S 131,500 S 131.500
2 - 16,210 Radio & Mobile Systems Support 16,000 16,000 16.000

13 70,526 50,546 61,416 Distributions to 9-1-1 AQencies 61,400 61,400 61.400
14 $ 191.906 $ 189,034 $ 200,064 TOTAL MATERIALS & SERVICES S 208,900 $ 208,900 $ 208,900
Is

16 $ 191,906 5 189,034 $ 200,064 TOTAL EXPENDITURES $ 208,900 $ 208,900 $ 208,900
‘7 ____________________________________
18 FUM? S.AL~~NCE
‘9

20 - - 14,736 Continqency -

21 126,546 88,066 - Undesiqnated Endinq Fund Balance - -

22
23 5 318.452 277,100 $ 214,800 TOTAL EXPENDITURE & FUND BALANCE $ 208,900 $ 208.900 $ 208,900

Notes:
2 9-I-I Tax Revenue projections are based on the LeaQue of Oreqon Cities projections for FY04.
3 Interest Revenue is based on FY04 earninqs at 11/31/03 projectedout to 6/30/04.
II Of the estimated $330,200 for the Salem Communications Center, Radio Fees and Mobile Data Terminal Fees, 40% is attributed to emerqency phone service.
/3 Of the estimated $142,829 to be received in 9-I-I Excise Tax Revenues. 39% is to be remitted to the Keizer Fire District and 4% is to be remitted to the Marion

County Fire District.
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M9~/S/N6SERVICES PZINO

The ori~incilsource of revenues in the Housing Services Fund wc~sfrom ~ Stc~te
Community l7evelopment Block Orc~nt. &lses were restricted to creatfric,~Ioc~nsfor
housin@ rehc~ihi/it~tion projects. The ori~inc~I~rc~nt w~scompletely expended in
FY3fi Currently, Housing Rehcthi/itc~thon Services care funded usln@ recycled loc~n
proceeds when loans ~re repaid. Loctns mc~dec~re-interest free c~nd~re not due
until the. property sells; therefore, /oc~nproceeds care difficult to estimc~te.

~FJ3)OOOkis been projected for recycled fund revenue-s with c~corresponding
c~ppropricitionto provide c~dequ~#ebud@e# c~uthorityto ‘~reloc~n~this money should
funds he-come c~vc~iiable. This pro~rc~mis operc~tedthrough c~contrc~c1with the
City of Sc~lem whereby Sc~clem receives lO7~ on loans mc~de to cover its
,~dministr~tivecosts.

c3~



SPEC//iL R~VENC1E FUN!)

~tOUSINOFUN()
[ t~CTWL ACTWL AOOPTEP ~MANN5EM COMMITTEE COUNCIL

L~0fr02 2~Z-~O~ 2003-04 [ Q~~J(~FJ~ APF~CNEL’ iVOPTEP

I ?.ESOU~CE5

S 70,034 $ 80,943 $ 83.169 Be~inninqFund Balance $ 83300 $ 83,300 S 83,300
2 9,097 80,000 Loan Proceeds 80,000 80,000 80,000
3 3,812 1,340 1,484 Interest Revenue 3,000 3,000 3,000
4 $ 80,943 S 82,283 5 364,653 TOTAL RESOURCES 364,300 $ 364,300 $ 164,300

6 [~ EXF~N~4TMRES 1
8 S - S - S 16,465 Contractual Services S 36,400 5 16.400 $ 36,400
9 - 348,188 Housing Rehabilitation Services 147,900 147,900 147,900

to $ - $ $ 164,653 TOTALMATERIALS&SERVICES $ 164,300 5 364300 $ 164,300

~� S $ - 5 164,653 TOTAL EXPENDITURES $ 364,300 5 164,300 $ 364,300
13 _________________________________
14 FUND &i4~LiWi I
‘5

6 80,943 82,283 Undesiqnated Ending Fund Balance - -

‘7
18 5 80,943 5 82,283 S 164,653 TOTAL EXPENDITURE & FUND BALANCE $ 164,300 S 364,300 5 164,300

Notes
2 Proceeds from loan repayments are difficult to forecast. $80,000 has been budqeted to provide appropriation should funds become available,
8 This program is operated through a contract with the City of Salem whereby Salem receives 30% on loans made to cover its administrativecosts,
9 Expenditure representsloans made from all available resources including Beqinninq Fund Balance should funds become available.

93 7/3012004 2:36 PM



LAW EN/VR~ZiWENTc7RANT f~fNE?

RevenL4es in Th~Lc4w ~nforcemenfr~13rc~ntF~ind~re from ci Fe4erctl ~a~in1~.Uses care
res1~ri~ed1o each specific ~rc~nfreceived c~ndhc~vefrc~tcIi11onc~IIybeenfor Police
eqLAlpmerTf. ~Ic~chyear the Police L)epc4rtment c~pplies for c~ndreceives vc~rio~is
Federc~i/Or~ntsfor onetivne pt~irch~sesof Mciteric~/scind Cc~pitci/O1AtIc~yitems.



SPIEC!AL R~V~N(d~IF(IINL)

MW ENFO~’CEMENT (5PSANT FUN!)

r ACTUAL ACTUAL ~ MANAGER COMMITTEE COUNCIL
2001—02 2002—03 2003-0+ RECOMMENDED AF?ROVED ADOPTED

RESOURCES ~~~1
i 5 1,545 5 12,168 5 - Beginning Fund Balance $ 3,600 S 3,600 $ 3,600
2 25,025 - 22,023 PoUce Grants 50,000 50,000 50,000
3 20 - - lnteresyDonations 1,000 1,000 1,000
~ $ 36,590 $ 12,168 $ 22,023 TOTAL RESOURCES $ 54,600 $ 54,600 5 54,600
5
6 ________________________________________
7 I EXPENDITURES 1
8
9 MATERIALS & SERVICES

10
i S 9,541 5 - $ 22,023 Materials & Supplies 5 27,300 5 27,300 5 27,300

12 5 9,541 5 - 5 22,023 TOTAL MATERIALS & SERVICES S 27,300 5 27,300 5 27,300
13
14 CAPITALOUTLAY
15

16 5 14.882 S - $ - Equipment 5 27,300 $ 27,300 5 27.300
17 5 14,882 $ - $ - TOTAL CAPITAL OUTLAY 5 27,300 S 27,300 $ 27,300
18
19 $ 24,422 $ $ 22,023 TOTAL EXPENDITURES $ 54,600 $ 54,600 5 54,600
20 _______________________________
21 L FUND B~~LNVCE I
22
23 12,168 12.168 - BUDGETED FUND BALANCE - - -

24
25 5 36.590 12.168 $ 22,023 TOTALEXPENDITURE&FUND BALANCE 5 54,600 5 54,600 5 54,600

Notes:
Each year the Police Department applies for and receives various Federal Grants for one-time purchasesof Materials and Capital Outlay items.
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STREETFUND



S7REETS

The S#r~#Fund is managed by #he Public Works ~epar#men##0 provide pali#y s#r~#,sidewalk, bike pa#l~and
draina~eimprovemen#s. Theprimary revenue source is S#a#e Fuel Taxes~which are s#c~i#eappor#ionmen#s base4
on popula#ion. Fuel #ac revenues are res#ric#ed by cons#i#u#ional limi#s and are #o be used for s#ree#
main#enance (Cons±. fX3). The S#ree# (7/vision is s#affed wi#h one~full #ime Municipal U#ili#y Worker and a por#ion

of various adminis#ra#ive s#aff #0 provide s#ree# main fenance services iv The Ci#y.

Projects Corrple#ed in &id0ct Year 2003200+ __________

Comple#e S#orm Wa#er Manac~jemen# Program and forward on #0 L7~G lZ5~000
Proper#y and Fasemen# i~iccjuisi#ion,urea C /<eizer Sla#ion Plan 170,000
lden#ify and Cons#ruc# small In fill Sidewalks. 25,000
Conduct Warran# S#udy on Traffic Siç~na/a# Plymou#h and River Road 3,000
(itp~rade47 Traffic Signals wiTh Red, (5reen, and Pedes#rian L~L)s#yle li~h#bulbs in The POE ?i~,000

service area alone River Road
Cornple#e &rooks/Pleasanlview S#orm ,2rain ex’#ension 30,000
Upgraded S Traffic Si~nalswith Red,(3reen, and Pedes#rian LEE) s#yle li~h#bulbs in #he Salem /2,1300

Electric service area alone River Road

S#ree* Fuhd Capilal Improvemen*
E5cpenditures 2004-2005 _____________

Re-cons#ruc# Chemawa Road Sike Lanes and Travel Lanes, replace Brid@e, add new 1,200,000
Sidewalks, Curb, Road Surface, S#orm (7raina@e, [7ecora#ive L,~h#in~,S#ree# Trees, and
Medians from 7fh ,~veNE #0 Verda NE. _______________

lden#ify and Cons#ruc# Pedes#rian Bridge over Labish Pi#ch 150,000
Pavemen# Mana~jemen#Preserva#ion Program 3/0,000



SPFCIAL RFVFtVUE FUN!)

ST7~.E~TFUND 1
ACTUAL ADCPTE() [ MANA(3ER J COMMITTEE J~(XXINCIL

[ woi-cz zoo~o, 2OO~-O~- ~ECOMMENDEL? APF1~OiED J

!~.E$OURCES

5 842,129 S 958.071 S 1.142.160 BeginningFundBalance S !368$00 S 1,368,500 $ 1,368,500
2 23,100 7,414 1,045 Planning Construction Fees 10,000 10,000 10,000
3 5,545 2,344 - Donations (Helmets) - - -

4 - Driveway Permit Fees 4,800 4,800 4,800
- - Rental Property 9,000 9,000 9,000

6 32,042 Clearlake Bike Paths - -

7 1,348,844 1,340,219 1,235,971 State Fuels Tax 1,432,700 1,432,700 1,432,700
8 175,000 - - Grants 916,000 916,000 916,000

6,760 2.667 2,475 Orchard-Filrnore Assessments 2,500 2.500 2.500
10 3,198 763 209 Orchard-Filmore Assessment Interest 200 200 200

22,898 19,428 19,598 Interest 10,300 10,300 10.300
12 - 930 - Miscellaneous Revenue - -

13 $ 2,427.474 2,363,878 $ 2,401,458 TOTAL RESOURCES S 3,754,000 S 3.754.000 S 3,754,000

Notes:
2 Construction of the Keizer Station may bring additional Revenue this budget cycle depending on construction timelines,
4 In FY04 staff recommended this Revenue be split 70% to the Street Fund and 30% to the Community Development Fund to more accurately allocate

Revenue by effort given. Permit Revenues offset staff costs for inspections.
S Six month income on Rental Properties~
7 The Oregon Department of Transportation projects Fuel Tax Revenue to be 2% above FY04. However, gasoline prices have increased dramatically.

Therefore, the City is estimating State Fuel Tax Revenue at a 1% increase over FY04.
8 State Transportation Improvement Program Grant for Chemawa Road Bridge.
“ lnterest Revenue is based on FY04 earnings at 11/31/03 projected Out to 6/30/04.
/2 Miscellaneous Revenues are one-time Revenues that are not characterized by line-item descriptions.
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SftICI,8iL ~EV~NU~~FC,/Nf)

STREETFUN!?
~ I’~CTU�4,L NTU�4,L ,~OC~’TEt) f MIWN3ER COMMITTEE~ CXYJNCIL

[~2ooi-o2 2002-03 2003-’04 L~ECOMMENPED IV~9~Q~EO ~4~TED

EXFfND!TURES

PERSONAL SERVICES
!8

~ $ 7.963 $ 8,352 $ 8,693 City Manager $ 9,100 $ 9,100 $ 9.100
20 28,864 30,464 39,582 Public WorksDirector 38,500 38.500 38,500

22,528 21,494 21.655 Public Works Superintendent 23,400 23,400 23,400
22 - - 1 1,208 Public Works Permit Specialist 12,700 12,700 12,700
23 6,043 6.194 6.252 City Recorder 6,400 6,400 6,400
24 - 36.207 12.243 Municipal UtilityWorker HI 12.500 12,500 12.500
25 35,631 - 36.552 Municipal Utility Worker I 40,700 40,700 40,700
26 - 3,630 Community Development Director 4,000 4,000 4,000
27 - 3,636 Planning Director - -

28 5,897 - - Associate Planner - - -

29 3,047 3,304 3,374 Code Enforcement 3,400 1,700 1,700
30 - Zoning Technician 3.600 3,600 3,600

3,197 3,390 15,979 SeniorPlanner - -

32 18.326 17,955 13,347 Administrative Support Staff 10,200 10.200 10,200
33 - - 1,451 Information Systems Technician 2.200 2.200 2,200

2,820 2,977 3,098 Human Resources Director 4.100 4.100 4,100
34 3.856 3.952 3,989 FinanceDirector 4,100 4,100 4,100
35 5.373 5,936 6,185 FacilityMaintenance Worker 6,500 6,500 6,500
36 1,670 1,188 3.000 Overtime 3,000 3,000 3.000
3’ 2,219 2,213 2,878 Medicare 2.800 2,800 2,800
38 25,347 24,865 36,938 Retirement 36,000 35.700 35,700
39 22,063 21.611 26.151 Insurance Benefits 26.400 26,400 26,400
40 - - 500 Unemployment - - -

4’ 1,458 2,381 2,595 Workers Compensation 2,200 2,200 2,200
42 $ 196.302 196,119 $ 259,300 TOTALPERSONALSERVICES $ 251.800 $ 249,800 $ 249,800

Notes
29 In FY04 this position was split into I FTE Zoninq Technician and one .5 FTE Code Enforcement Officer.
32 Administrative Support Staff has been reduced as part of the citywide reorganization. The Public Works Permit Specialist will help cover some of this work

load.
39 Through the City’s Personal Policy Committee, the City changed the process for allocation of insurance premiums. The costs are now pooled andallocated

based on FTE in each fund. The City’s insurance premiums increase each year by the CPI-Medical. within 1% to 6%. The FY04 costs were budgeted at a
0.85%increase, During the year the Council retroactively increased City paid premiums to 5.05% based on the C P1-Medical to more accurately reflect the
increases in these costs. The FY05 CPI-Medical increase is 4.2%.

41 Workers Compensation costs are expected to increase 18% in FY05. Budget estimates also changed because of allocation changes.

7!~I~•~042:43PM



SftlCI/’iL R~IVE~INUEIFUN!)

STREETFUN!?
[ /~CTUAL .

4
CTUAL ~1f ADG?TEc’ [ MANft~0eR COMMITrEE ~ CcXANC!L

L 2001-02 2002-03 20030+ [ RECOMMeWDeTI /V:F3~O~1?

43

~t~TERIALS& SERVICES
45

46 $ 1,871 $ 1,755 $ 1,500 Materials & Supplies $ 1,800 $ 1,800 $ 1,800
47 2,793 1,836 - Helmets - - -

48 1,976 1,884 2,453 Postage & Printing 2,400 2,400 2,400
1,332 1,695 1,907 Membership Dues 1,800 1,800 1.800

50 - - 5,000 Travel & Training~Public Works 3,000 3,000 3,000
2,603 5,718 1,982 Travel & Training - Administrative Staff 2,000 2,000 2,000

52 - - 303 City Council Expenses 300 300 300
53 78 613 840 Advertising 700 700 700

16,065 16,799 17,650 Legal Services 28,000 28,000 28,000
55 277 4,336 3,529 ContractualServices 4,000 4,000 4,000
56 - - MPO Support! SK.ATS 5,100 5,100 5,100

1,770 1,688 2,185 Audit 2,200 2.200 2,200
58 73.488 54,503 75,000 Engineering Services 75,000 75.000 75.000
59 2,497 7,470 9,000 Traffic Engineering 6,000 6,000 6,000
60 425 1,608 1,700 Janitorial 1.700 1.400 1,400
61 - 512 530 Utilities 5,900 5.900 5.900
62 - 1,835 - Telephone 2,300 2,300 2.300
63 9,212 12.137 14.536 Insurance 15,300 15,300 15.300
64 503 397 544 Computer Software 3.200 3.200 3,200
65 1.279 2.005 1,233 Computer Maintenance - -

66 4.666 2,985 4,000 Equipment Maintenance 4.000 4.000 4,000
3,403 1,316 1,750 FacilityMaintenance 1,400 2,200 2,200
1.755 4.510 10,000 SidewalkMaintenance 10.000 10,000 10,000

Note~

49 Citywide costs are comprised of memberships to Council of Governments, League of Oregon Cities, Local Government Personnel Institute, local newspapers.
Chamberof Commerce, Rotary & International City/County Management Association. Costs are then allocated to each fund based on FTE.

52 Costs include travel & training; misc. office supplies; meetings during mealtimes. These costs were previously charged to Training & Travel.
53 Costs are for recruitments and public notices.
54 Legal Service costs will increase due to potential right-of-way acquisition on assorted projects throughout the City. Furthermore, the City anticipates a 5%

increase in the City Attorney’s hourly rate.
55 Costs are for a Citizen Survey, copier lease and Street Fund related costs.
56 Regional share of planning dollars for the MPO/SKATS program.
5 The contract with the City’saudit firm expires in FY05. Absent new estimates, this line-item is consistent with FY04.
6/ Utility costs for the Street Fund’s share of City Hall Facilities was erroneously recorded in the Street Lighting line-item. This has been corrected for FY05.
63 The City~sInsurance carrier projects a 2% increase in insurancecosts plus an additional 3% to cover newly acquired property.
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SPEC l,~LREVENUE FUND

STREETFUN!) ~~~1
[ ACT6ML ~ ACT~ML ‘j l00PTED~ M.~NA6E~ T WMMIT~EF ~ C(YJNC/L

2001-02 j ~QC~-03 2003-04 l~R~C0MMENf)&?I ~ I ~

69 32,447 30.469 40.000 Storm Drain Maintenance 20,000 20,000 20,000
7° 69.087 69,409 69.000 Street Sweeping 88,000 88,000 88,000
7’ 192.104 66,895 310.000 Street Resurfacing - - -

72 106,151 85,454 115,000 Street Maintenance 1 10.000 110,000 I 10,000
73 41,503 43.131 55.000 Street Light Utilities 50,000 50,000 50,000
74 21.749 21,416 22,000 Traffic Light Utilities 18,000 18,000 18,000

10,921 3,537 10,000 Flood & Drainage Services 5,000 5,000 5.000
76 - 40 67,000 Contingency 4.800 4,800 4,800
775 599,955 5 445.953 S 843.642 TOTALMATERIALS&SERVICES $ 471,900 $ 176.600 $ 472.400
78
79 ~LO~J~Y
80
8! $ 1.281 S S GIS System S - S - S -

82 231 696 569 Office Equipment & Furniture 100 tOO 100
83 1,042 4,702 3,329 ComputerEquipment 4.100 4,100 4,100
84 - - - Telephone System - 4,400 4,400
84 1,500 - - Vehicle - - -

85 - 5,594 125.000 Master Plan 33,000 33,000 33,000
86 - - 71.000 Labish Wetlands & Drainage - - -

87 80,000 4,145 80.000 Bike Paths - 25.000 25,000
88 547,900 32,772 280.000 Street Improvements 1.200.000 1.200,000 1,200,000
89 - - - Street Resurfacing 300.000 300,000 300,000
90 19.735 - 25.000 lnfillSidewalkCompletions 5.000 25.000 25,000

I 5,301 - - School Zone Flasher Update - - -

92 4.460 7.879 30,000 Storm Drains 10,000 10,000 10.000
135.000 - Alder DriveConnection East of Schools - - -

94 - - Chemawa Road Bridge 916,000 916.000 916,000
95 Signage - -

Notes:
70 Reflects a cost increase from the Street Sweeping Contracti
76 A one-percent Materials & Services contingency has been de for FY05.
85 Consultant cost to develop a Storm Water Ordinance with Task Force,
88 Full improvements for Chemawa Road from Rickman to Vc
89 Street Resurfacing line-item has been relocated from Maten, ,ind Servicessection of the Budget.
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SP~CI/iLR[V~N(JfLI F&!NE2

STR~tTFUNL2
ACT(~ML ACTUAL 11 WTED MANN5ER J COMMI1TEE J CCAANCIL
2001-02 2002-03 2003-0+ J ?.LC0MMtNV~1? �#J~3~OVtTL7 J ADGPTt~1)

95 30,570 Neighborhood Traffic Management Plans - -

96 - - 26,000 Traffic Signal LED Upgrade - - -

97 - 137,691 170,000 Property& Easement Acquisition - - -

98 - - 150,000 Construct Pedestrian Bridge Labish 150,000 150,000 150,000
99 - 1,500 4,400 Field Equipment 5,800 5,800 5800

100 - - - Keizer Levee Construction -

101 - - Labish HMG Grant Expenditures - -

102 - Aerial Photos 5,000 5,000 5,000
103 - - 11,000 MiniExcavator - -

104 - 83,000 Contingency 135,600 135,600 135,600
lOS $ 671,450 $ 360,549 $ 1,059,298 TOTALCAPITALOUTLAY $ 2,764,600 $ 2,517,600 $ 2,814,000
106
107

100 $ 1,467,707 $ 1,002,621 $ 2,162,240 TOTAL EXPENDITURES $ 3,488,300 $ 3,239,800 $ 3,536,200
109 ____________________________

110 L 1NSFERS OUT I
III

112 $ 1.696 $ $ - Transfer to Urban Renewal $ - $ $
113

114 FuN~’BAlANCE
uS
116 - 40.000 Reserve forShop Addition 60,000 60,000 60,000
II? 958,071 1,361,257 199,218 Undesignated Ending Fund Balance 205.700 454,200 157,800
ITO

19 $ 2,427,474 $ 2,363,878 $ 2,401,458 TOTAL EXPENDITURE & FUND BALANCE $ 3,754,000 $ 3,754,000 S 3,754,000

~otes

98 Identify location and construct Pedestrian Bridge on Labish Ditch.
/02 Aerial Photos are estimated to cost SI 5,000 city-wide; 1/3 to be funded from Revenue Sharing and Street Fund, each, and 1/6 to be funded from Water

Fund and Urban Renewal, each.
‘°~Capital Outlay contingency is 5% of Capital Outlay expenditures.
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C/7Y//4LL f4C/L/7Yf~/NZ7

The City Hall Facility Fund was established to account for capital frnprovementsand
replacement reserves for City Hall facilities, In FY00 a ~l00,000transfer was
made from the Urban Renewal i~ency to provide reserves for City Hall
improvements. The City has since learned that the Urban Renewal L7istrict can only
pay a proportionate share of City Hall improvements, not the full cost.

The FYOZ City budget provided for the repayment of the ~l00~000,plus interest of
~lI~7~37,to the Urban Renewal i~ency,less the i~ency~sproportionate share of
costs (~l)108)for a net amount due of ~llO)~8~. Interest was calculated at an
interest rate of ~%far two years (The local government investment pool average).

The cash balance in the City Hall Facility Fund was approximately ‘~5~000on June
30, ZOOZ. The remaining amount due was paid proportionately from the Cit/s other
operatin~jfunds. Once this transfer was complete the City Hall Facility Fund was
closed because there is no funding source for this purpose.

/02



SP[CIAL RfV[NU~FUNI)

CITY f-MLL F/~CILlTYFUN!?
ACTUAL ACTUAL °~‘~‘ 1 MANA0ET~ f COMMITTEE J COUNCIL

L 2001-02 J 2002-03 2003-0+ J [ F~ECOMMENOED ~OYE(? j ADOPTEL)

I ~tSOURCES

$ 53,568 $ - Beginning Fund Balance $ - S - $ -

2 - Interest - - -

3 2,440 - Transfer from Urban Renewal Project Fund - - -

4 $ 56,008 5 - TOTAL RESOURCES $ $ $ -

5

7 ~XP~Nt~ITURtS

9 S - $ - S - Improvements $ S - $ -

10 S - S - $ - TOTAL EXPENDITURES S - S - S -

II _____________________________________________

12 1 TRANSFERS OUT I
13

14 $ 56,008 $ Transfer to Urban Renewal S - S - S -

15 ___________________________________
16 1 FUN&~MLANCE I
17
IS - UndesignatedEnding Fund Balance - - -

19
20 $ 56,008 $ - $ - TOTAL EXPENDITURE & FUND BALANCE $ - $ S -

Notes:
Due to the lack of a funding source, the City Hall Facility Fund has been closed.

/03



F’c~rk Improve~mentFund O+/O~
Cc~pifr4 Improvernc~nfs Proposed

Pfeaswrlview Par-k
• &i~Toy P/c4y Sfruc1~ure ~2,7OO

Nor#hview Park
• /ns1~c~//CIimbin~S*ructure

Counfty Gf~nPark
• /nsft,,II Picnic Thble~s ~85O
• PIcin~t~ Trees ~OO
• Ins~///7rinkin~Foun1c~in ~9OO

Meadows Park
• 1ns1~c~fI C/fmbin~SiLr~1c1Lure

RiversEdge Park
• Ins ]~,II&nches ~nd Thb/e ~I~2OO

Car/son Ska#e. Park
• Pave Pcirkin~Lo1 ~I5,OOO

Land /icquisi~tion West !Keizer
• IOJ~/icres ~3OOIOOO

101-



Cf~PIT/iLPROJECTS FUND

P/~RI(IMF’ROV~MENTFUND
,
4

CTh4AL ACTUAL ~‘ ,WPTEL) [ M,4AW3~R ‘f WMM!TTEE ‘1 C(YJNC!L

2OO~OZ 200~-03 ~ J °~“~“~‘~-‘-‘L ~ I ~wt’rep
RESOURCES I

$ 400246 473,628 $ 630,759 Working Capital Carryforward $ 857,600 $ 857,600 $ 857,600
2 10,893 9,497 9,644 lnterest 9,500 9,500 9500
3 54,338 194,950 50,487 System Development Fees 50,500 50,500 50,500
4 10,000 8,419 M!scellaneous Revenue - -

5 $ 575,477 $ 686,494 $ 690,890 TOTAL RESOURCES $ 917,600 $ 917,600 $ 917,600
6 __________________________________________r
8

~A~LOUIL&Y
IC
Ii $ 24,743 1,722 $ 150,000 LandAcquisition S 300,000 5 300,000 S 300,000
12 77,106 875 Improvements 24,900 24,900 24,900
13 - - 100,000 Contingency - 100,000 100,000
13 S 101,849 5 2,597 5 250,000 TOTALCAPITALOUTLAY $ 324,900 S 424,900 S 424.900
‘4 _________________________________

‘S FUNL2 8/LANCE I
‘4 473,628 683,897 440,890 Undesignateci Ending Fund 8alance 592,700 492,700 492,700
‘5 5 575,477 5 686.494 5 690,890 TOTALEXPENDITURE&FUNOBALANCE $ 917,600 5 917,600 5 917,600

Notes
6 Interest revenue is based on FY04 earnings at 11/31/03 projected out to 6/30/04.

Ii Land purchase in West Keizer.
12 Improvements:

Pleasantview play structure 2,700
Nlorthview climbing structure 1,100
Country Glen improvements 2,300
Meadows climbing structure 2,600
Skate Park paving 15,000
Rivers Edge improvements 1,200

24.900

7t~O/2OO42:49 PM



UTILITY FUND



t/T/L/1YFU/VO

The City of t(eizer contracts with the Cily of Salem system re~ionalIyrather than through interagency
to provide sewer services to IKeizer resIdences. contracts.
Much of the activity in The fund is ~passedthrou@h”; • Provide4 back up to the Reception’area to ensure
it is collected from the customer and paid to The walk-in customers received prompt service.
City of Salem for sewer services. /\ portion of each • Utility Billin@ staff backed up The Municipal Court
billing receipt is retained in the fund to pay the cost office by processing payments from wc~lkin
of administering the bill, customers and those rec1uestin~to pay by credil

card over the telephone. &Flin~uc~Istaff provided
The. Utility Billing Division operates within the Finance interpretation between defendants and the
Department and maintains approximately 9,500 Municipal Court office. This provided essential
accounts for water and sewer services providing customer service to Municipal Court
needed customer service to /Keizer citizens. The
staff includes one Utility Billing Technician and three Work load indicators for the past five years are as
Utility Billing Clerks. follows:

f~ccompllshmernts... ______________________________
• Implemented on-line lien search information to

dive Title Companies access to the Cit/s Uft(1f~IBills ~3,8+3~9,~37 ~4,7II 56$03 %,31~
database, as required by State Law. o~i~ %0 /%7 /390 1,019 3,0~1

• Coordinated nei~otiations with the City of Salem Ad~stnien1s ~ Sef Up Fees 3,314 2,~3 !,~S1 2,t304 2,/97
re~ardin~the interagency aç~reement for len Seard~s Zi~ 1,214 1,Z7~ 1,340 /,4(,9

providing Sewer Services to citizens of tz~eizer.
IVe~otiations likely will continue into fiscal year
2005 and are focused on mana~in~the sewer

lOcb



tfT/L/TYfC/NO Co,th,z,ed

Fu#ure (3oc~fs.
Ui~ii#yBills

The U#ili#v &i/lIn~ s#aff is commi##ed #o vrovidin~
70~000

excellen# cuslvmer service.
60~000 • Tra,nin~dollars have beense# aside #0 allow slaff

~0,000 #0 aftend cus#omer service frainin~.

+o~ooo • /1 new #eleplvne notif/cal/on syslem has been

30000 bud~eled 1-a help reduce 1-he number of ShwLvff
c4ccoun1-s in The sys1-em.

zo~ooo • Slaff will ass/sI wiTh 1-he Recep#ionisl and

10~000 Municipal Court Iransilion in1-a 1-he Finance
FY99 FY00 FY01 FY0Z FY03

___________________________________________ t?epar#men1-, by providing cuslomer service
1-hrou@h s1-aff coverage and by providing in1-ernal
con1-roI~over The process.

3~500 a • S1-aff will con1-inue rieqolialions wiTh 1-he Cily of
~ooo Salem re~ardin~a reqional mana~emen1-of 1-he
~oo sewer syslem.
2,000 jus#nients

~S~tUpFe.es
1,000 —

~00 •Len

0 SearcMs
FY99 FY00 FY01 FY02 FY03
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EN7fRPR!S~F(~.1NPS

UTILITY FUND
ACTUAL ACTUAL ADOPTEI) MANAGER COMMITTEE COUNCIL
2(X~1-02 2002-03 2003-04 [ RECOMPVENDff I) APPRU~/EO A&OPTEI)

RESOURCES

S 32,537 $ 19,313 5 14,770 BeqfnningFundBalance S 50,900 $ 50.900 $ 50.900

2,824 903 1,000 Planning/Construction Fees 1,000 1.000 1,000
3 3,012,266 3,177,378 3,344,414 SalernSewer8itling 4,054,600 4,054,600 4,054,600
‘~ 214,759 215,426 252,693 SewerAdministration Fee 254,300 254,300 254,300
5 - 4,641 4.641 Oakwood Assessment 6.000 6,000 6,000
6
7 MISCELLANEOUS
8 5 - $ 2,269 5 1,779 Oakwood Interest 1,900 1,900 1.900
9 7,799 9,572 Miscellaneous - - -

W $ 7,799 S 11,841 $ 1,779 TOTAL MISCELLANEOUS 5 1,900 5 1.900 S 1,900

‘3 $ 3,270,185 S 3,429,502 $ 3,619,297 TOTAL RESOURCES $ 4,368,700 5 4,368,700 $ 4.368.700

Notes~

3 Increases include a 12% increase in sewer rates per the Salem Cost of Service Analysis. Rates are set by the City ofSalem and have not been approved for FY05.
4 Projections are based on approximately 9.400 sewer customers billed bi-monthly at $4.50 per bill.
9 Miscellaneous Revenues include one-time revenues that are notcharacterized by line-item descriptions.

lOS 7/30/2004 3~03PM



~fVThRPRIS~1FUNL7S

UTILITY FUN!)
[ I~CTUAL ACTCML ,it/OPTEP M.

4
N~5ER WMMITTEE COUNCIL

L 2001-02 20n.-03 2oo3-o~ L~COM!~NOEO AF’PROIEL) f~D0PTE1)

14

I EXFENOITURES
16

~ER~QN~SERVICES
18
‘9 S 796 $ 835 $ 869 City Manager S 900 S 900 $ 900
20 12,310 13,056 2,639 Publ~cWorksDirector 2,700 2700 2,700
21 5,945 3,094 Public Works Superintendent 3.300 3,300 3,300
22 - 2.802 Public Works Permit Specialist 3,200 3,200 3,200
23 1,279 1,454 - Planning Director - -

24 62,044 63.047 83,645 Administrative Support Staff 84,300 84,300 84,300
25 1.431 1.546 Facility Maintenance Worker 1.600 1.600 1.600
26 - - 1,088 lnIormationSystemsTechnician 1,700 1,700 1,700
2/ 2,115 2,232 2,323 Human Resources Director 3,200 3,200 3,200
28 15.426 15,809 15,958 Finance Director 16,200 16.200 16,200
29 - 270 1,000 Overtime 1,000 1,000 1,000
30 1,448 1,587 1,754 Medicare 1.800 1.800 1,800
31 15,512 17,174 20.321 Retirement 20,600 20,600 20,600
32 17,447 17,567 20,611 InsuranceBenefits 23.300 23,300 23,300
33 500 Unemployment - -

34 278 497 301 Workers Compensation 400 400 400
35 S 128,715 S 140,904 S 158.451 TOTALPERSONALSERVICES S 164,200 5 164,200 S 164,200
36

Notes:
32 Through the City’s Personal Policy Committee, theCity changed the process for allocation ofinsurance premiums. The costs are now pooled and allocated

based on PIE in each fund. The City’s insurance premiums increase each year by the CPI-Medical, within 1% to 6%. The FY04 costs were budgeted ata 0.85%
increase, During the year the Council retroactively increased City paid premiums to 5.05% based on the CPI-Medical to more accurately reflect the increases in
these costs. The FY05 CPI-Medical increase is 4.2%.

33 Unemployment Insurance is no longer budgeted. Costs, if any, are paid from salary savings.
3’~Workers Compensation costs are expected to increase 18% in FY05. Budget estimates also changed because ofallocation changes.

/09 T!30/20043:03 FM



FN7fRPR’iS~i~UN!7S

UT/LIlY FUND
,iCTW~L ~

4
CTUI1L ~7PTED I MI~NI~0EI~ COMMITTEE COUNCIL

L Zooi-02 2oOz~o3 2003-04 L 0M/~N~~~ I~F~1?U’~W AL~P1U)

MATERIALS & SERVICES

38

3~S 3,389 5 2,123 $ 1.997 Materials & Supplies $ 2,300 $ 2.300 S 2,300
40 17,725 18.470 19,470 Postage& Printing 20,600 20,600 20.600

985 1.097 1,525 Membership Dues 1,800 1,800 1,800
42 2,216 2,191 2.973 Travel&Training 4,100 4,100 4,100
43 - 243 CityCouncilExpenses 300 300 300
44 113 1,228 1.073 Advertising 200 200 200
45 3,528 3.103 2,900 Legal Services 4,000 4,000 4.000
46 1,606 1,543 1,624 Contractual Services 1,500 1,500 1,500
47 2,364 2,963 3.835 Audit 3,800 3,800 3,800
48 18.910 17.615 19,665 EngineeringServices 17,100 17,100 17,100

1,394 1,360 Janitorial 1,400 1.400 1.400
50 1,028 493 525 Utilities 400 400 400
5’ 49 1,731 1,494 Telephone 1,100 1,100 1,100
52 8.277 10,916 13,103 Insurance 13,400 13,400 13,400
53 2,735 3.356 3.325 Computer Software 7.300 7.300 7,300

978 1.543 987 Computer Maintenance - - -

55 1,089 1,254 1,272 Equipment Maintenance 600 600 600
56 3.490 816 1.400 FacilityMaintenance 2.200 2,200 2,200
5~ 3,004,092 3.174,028 3,344.414 Salem Sewer Payments 4,054,600 4,054.600 4,054,600

- Collection Costs 300 300 300
~ $ 3,072.574 $ 3,245,864 5 3.423,185 TOTAL MATERIALS & SERVICES 5 4,137,000 $ 4.137,000 $ 4,137,000
60

Notes~
4~Citywide costs are comprised of memberships to Council of Governments. League of Oregon Cities, Local Government Personnel Institute, localnewspapers.

Chamber of Commerce, SEDCOR. Rotary and International City/County Management Association. Costs are then allocated to each fund based on FTE.
43 Costs include travel & training; misc, office supplies; meetings during mealtimes. These costs were previously charged to the Training & Travel line-item.
44 Advertising is forstaff recruitments.
45 Legal Services are for basic and hourly services provided by the City Attorney. Hourly costs will increase 5% over FY04,
46 FY05 includes cost for aCitizen Survey, copier leases, bank charges, currier services, salary surveys, etc.
47 The contract with the City’s audit firmexpires in FY05. Absent new estimates, this line-item is consistent with FY04.
48 Engineering Service costs increased 65% during FY04. FY05 projections are based on current year actuals projected to 6/30/04.
52 The City’s Insurance carrier projects a 2% increase in insurance premiums.
57 This is a pass through expense and equals Salem Sewer Billing revenues on line 6 above.

713012004 3:03 PM



ENTERPRiSE FUNI7S

UTILITY FUND _________ I
~ ACTWiL ICTW’L I MANAGER COMM/flEE COUNCIL
[_~ooi-o2 2002-03 2003-04 L ~ APPR0~I) ADOPTED

6 CAI!ITAL OUTLAY
62

63 5 119 $ 5 $ 455 OfficeFurniture & Equipment $ 100 $ 100 S 100
64 - TelephoneSystem 6500 6.500 6,500
65 405 4,804 2,663 Computer Equipment 3,300 3,300 3,300

~ S 524 $ 4,809 S 3,1 lB TOTAL CAPITAL OUTLAY S 9,900 $ 9,900 S 9,900
67
68 DEBT SERVICE
69

7° $ 5,000 $ 10,000 $ 10,000 Oakwood Principal S 10.000 S 10.000 $ 10,000
71 3,330 2,563 1,538 Oakwood Interest 600 600 600
‘~ S 8,330 $ 12,563 S 11,538 TOTAL DEBTSERVICE S 10,600 S 10600 5 10,600
73

745 3,210,143 5 3,404,140 5 3,596,292 TOTALEXPENSES $ 4,321,700 S 4,321,700 S 4,321,700
75 ___________________________________
76 77~ANSF~RSOUT ]
77

78 38,732 - - Transfer to Street Lighting District Fund -

1,997 - - Transfer to UrbanRenewal - -

~ $ 40.729 $ - $ - TOTAL TRANSFERS $ - $ - $ -

8!

FUND B.ALANCE 1
82
83 - - 10,000 Contingency 13,400 13,400 13,400
84 19,313 25,362 13,005 Undesignated Ending Fund Balance 33,600 33,600 33,600
85
86 S 3,270,385 S 3.429,502 5 3,619,297 TOTALEXPENSES&FUNDBALANCE S 4,368,700 S 4,368,700 5 4.368,700

Notes:

64 Telephone equipment includes $4,400 to replace the telephone system plus $2,100 for anautomated phone system to beused for delinquent account
collections.

111 7/30/2004 3:03 PM



WATER FUND



WATER ft/NP

Revenues in The Water fund are derived from user fuñip-e (äoa/s.
charges. The Ci~y1schader desi~na~esThis as a
dedica#edfund #~be used solely for waler reJaled • Eawn size exis#in~pump al Carl Flaven FasI
services. The waler system is mana~yedby #he Public well ‘to prevenl cavilalions and air.
Works [7eparfmenl ‘to provide safe, low cos1~, c~uali’ty • Conlinue The Waler Source Prolec’tion
drinking waler ‘thai me~isstale re~ulalions. The program by ,ns1allin~monilorin@ wells and
Waler 1.7/vision is slaffed wiTh 9 Municipal UI/lily ~eo pr-obes.
Workers, Public Works Permil Specialisl, The Public • Inslall well probes ‘to rv,oni#or @roundwaler
Works Superinlena’enl and The (7ireclor of Public levels.
Works. The Finance l7eparlmen# manages Ihe billing • Purchase New service vehicle ‘to replace
fund/on and is slaffed wiTh 3 (MIlily &illin~Clerks I98~(5MC van.
and a UI/lily Billing Technician. Fxpenses include ‘the • Complele federally mandaled Emergency
cosis of cuslomer service, billin~ and waler and Operalions Plan.
syslem mainlenance. • Replace e>cislin~Cily p~vnesyslern

• Compleled The Federal Mandaled Waler
Syslem Vulnerabiily assessmenl Conre.cfforE

• Purchased a new service vehicle and Irade
in /933 pickup and /992 PlymouTh conr~c#ior~

• Purchased a mini excavalor and ‘traded in
a /98/ John Deere backhoe.

• Increased The number of waler sample ~ r ~ ~

slalions #~ provide improved cfuali#y
conlrol.

1/2



~NTFRPRIS~rUNDS

WftT(ffRFUND
r ACTUAL ACTUAL ADOPTED MAN~(3ER COMMITTEE CCX NCIL

2Ct2frC2 2CX71-03 2003-0+ RECOMMENDED AL~PRCMED ADOPTED

F RESOURCES

S 189.621 S 473.432 $ 475,862 Beginning Fund Balance S 844,800 S 844.800 S 844,800
2 12,875 3,593 975 Planning&ConstructionFees 4,500 4.500 4.500
~ 1,627,2W 1,708,51 I 1,838,610 Water Sales 2,044,900 2,064.900 2,064,900
4 42,921 47,001 42,859 Service Fees 32,300 32.300 32,300

4.337 7,554 7,914 Interest 5,700 s.ioo 5,700
6 1,636 18,918 2,000 Miscellaneous 2,000 2.000 2.000
7 3,430 7,120 7,907 Live T4p Reimbursement 5,000 5.000 5,000
8 $ 1,882,030 S 2,266,729 5 2.376,127 TOTAL RESOURCES S 2,959,200 S 2,959.200 S 2,959,200

Noles:
3 Water Sales Revenues reflect an increase in consumption plus a 4% increase in rates as provided for in the cost of service rate model.
5 Interest Revenue is based on FY04 earnings at 11/31/03 projectedout to 6/30/04.
6 Miscellaneous Revenues includeone-time revenues that are not characterized by line-item descriptions.

113 7(30/2004 3:05 PM



~TNT~RPRI5~FUNL~?S

Wf~TERFUND
[ iiCTWIL /~.DOPT~D r ~ COMM!17TTE

200fr02 2002-03 2003-04 ~ ,V)OPTE()

fl EXF~NL~!TU~ES~
10

PERSONAL SERVICES
Ii

~ S 7,963 S 8,352 S 8,693 City Manager 5 9,100 S 9,100 S 9,100
20,617 21,760 23.749 PublicWorksDirector 24.200 24,200 24,200

15 33,792 24,810 27,842 Public Works Superintendent 30,100 30.100 30.100
- - 8,406 PublicWorksPermttSpecialist 9.500 9,500 9.500

~7 292,991 290.226 324,427 Municipal Utility Workers 332,100 332,100 332.100
18 1,452 Community Development Director 1.600 1,600 1,600

1,279 1.454 Planning Director - - -

20 1.966 - Associate Planner - -

21 99.091 97.584 93,542 Administrative Support Staff 97,800 97,800 97,800
22 6168 Information Systems Technician 6,900 6,900 6,900
23 11,281 11.907 13,166 Human Resources Director 13,000 13,000 13,000
24 19,282 19,761 19,947 Finance Director 20,300 20,300 20,300
25 6.716 5,989 6,185 Facility Maintenance Worker 6,500 6.500 6,500
26 12,240 19,542 24,000 Seasonal Help 24,000 24,000 24,000
27 21.898 22.379 16,000 Overtime- Public Works 16,000 16,000 16,000
28 - 209 2.500 Overtime - Utility Billing 2,500 2,500 2,500
29 10.100 10,400 10,400 Duty Pay 10.400 10.400 10,400
30 8,272 8.123 8,203 Medicare 9,300 9,300 9.300
3’ 85,547 82,864 99,341 Retirement 102.200 102,200 102,200
32 84.489 80,587 91,424 InsuranceBenefits 103,400 103,400 103,400
33 234 1,314 8,000 Unemployment Insurance 8,000 8.000 8,000
34 8,211 7,484 8,613 Workers Compensation 9,200 9,200 9,200
35 S 725.969 5 714,745 S 802.058 TOTAL PERSONAL SERVICES S 836.100 S 836,100 $ 836,100

No1es~
32 Through the City’s Personal Policy Committee, the City changed the process for allocation of insurance premiums. The costs are now pooled and allocated basedon

FTE in each fund. The City’s insurance premiums increase each year by the CPI-Medical, within 1% to 6%. The FY04 costs were budgeted at a 0.85% increase, During
theyear the Council retroactively increased City paid premiums to 5.05% based on the CPI-Medical to more accurately reflect the increases in these costs. The FY05 CPI-
Medical increase is 4.2%.

34 Workers compensation costs are expected to increase 18% in FY05. Budgetestimates also changed because of allocationchanges.

I 7130F2004 305PM



FINTERPT~ISE17,1N1’5

Wftl?RFUNI7 1
/ICTUAL ftCTU,4,L /iIXIPTEI? ( MFINACER COMMITTEE CCA4NCIL
26tt-O~Z 2002-03 200)01- [~COMM[NOE11 ~4J~p,s~J~’Fj)

36
37 MATERIALS&SERVICES
38
39 5 10,205 S 7,940 $ 0,250 Materials & Supplies 5 7,500 $ 7,500 5 7,500
40 21.393 24,535 31,000 Postage & Printing 28.000 28,000 28,000

5,102 8,613 5,000 Concrete 5.000 5,000 5,000
4,169 8,635 6,000 Rock & Backfill 6,000 6,000 6,000
5,754 11,295 10,000 Paving 10,000 10,000 10,000

52,091 46,240 45,000 Sequestering Agent 45,000 45,000 45,000
12,148 6,963 12,000 Fluoride 12,000 12,000 12,000

46 8,765 5,726 6,101 Membership Dues 7,200 7,200 7,200
47 12.916 - 13.300 Travel & Training Public Works 13,500 13,500 13,500
4$ - 15,582 4,126 Travel & Training - Administrative Staff 6,000 6,000 6,000

- 970 City Council Expenses 1,100 1,100 1,100
50 319 2,582 1,000 Advertising 1,000 1.000 1,000

4,901 11,272 10,600 Legalservices 11,000 11,000 11000
52 46,235 31.048 88,894 ContractualServices 80,000 80,000 80,000
53 1.785 1,661 2,151 Audit 2,200 2.200 2,200
54 1,170 143 2,000 Flagging 2,000 2.000 2,000
55 24,417 23,739 25,000 Engineering Services 26.600 26,600 26,600
56 7,029 6,671 5,440 Janitorial 5,500 5,500 5.500

2,588 2,529 3,500 Clothing 3.500 3,500 3,500
58 136.137 145,135 141,500 Utilities 143,000 143.000 143,000

8,398 7.961 7,500 NaturalGas 7,500 7.500 7,500
60 27,716 25.737 26,000 Telephone 26,000 26,000 26,000
61 6,163 10,190 10,000 Telemetry 10.000 10.000 10,000
62 33,632 43.458 52,140 Insurance 54,700 54,700 54,700
63 5.269 8,750 11,000 Gasoline 11.000 11.000 11,000
64 3.390 2.683 6,000 Diesel Fuel 6,000 6,000 6,000
65 5,095 4,451 4,308 Computer Software 11,300 11.300 11,300

Notes:
~6 Citywide Costs are comprised of memberships to Council ofGovernments, League ofOregon Cities, Local Government Personnel lnstitute, local newspapers, Chamber

ofCommerce. SEOCOR. Rotary and International City/CountyManagement Association. Costs are then allocated to each fund based on FTE.
~ Costs include travel & training; misc. office supplies; meetings during mealtimes. These costs were previously charged to the Training & Travel line-item.
51 Legal Services are for basic and hourly services provided by the City Attorney. Hourly costs will increase 5% over FY04.
52 FY05 includes cost for citywide costs such as CitizenSurvey, copier leases, bank charges, currier services, salary surveys and water related costs including $50,000 for

Source Water Assessment and Geo Probe Investigationsand 52,400 for copier lease at City Shops.
53 The contract with the City’s audit firm expires in FY05. Absentnew estimates, this line-item is consistent with FY04.
55 Engineering Service costs increased 6.5% during FY04. FY05 projections are based oncurrent yearactuals projected to 6/30/04.
62 The City’s Insurance carner projects a 2% increase in insurance premiums.

115 713012004 3:05 PM



ENTERP,k’/S[ FLIN[7S

WftThR FUN!?
I MAN,’VjEJ~ COMMflTEE C~14tsCIL

L_zc~i~ 2~X32-O3 2003-0+ L~C0MMEN~’ APPRChW

66 $ 5,306 8,38) $ 3,947 Computer Maintenance S 14,700 S 14,700 S 14,700
67 12,384 9,135 12,000 VehicleMaintenance 12,000 12,000 12,000
68 8,436 8,937 9,500 Equipment Maintenance 9,500 9,500 9,500
69 10,659 4,0)5 5,600 Facility Maintenance 8,600 8,600 8.600
70 27,898 51,7)6 32,000 Plant Maintenance 35,000 35.000 35,000

3,600 9,340 5,000 Live Taps 5,000 5,000 5.000
9,588 10,208 20,000 PumphouseMaintenance 15,000 15,000 15.000

‘3 23,980 24.324 30,000 Pump Maintenance 30,000 30,000 30,000
74 29.517 38,586 30,000 Operating Materials & Supplies 32.000 32,000 32.000
15 - 65,000 Watermains 65,000 65.000 65,000
76 3,816 3.816 3,816 Well Property Lease 3.800 3,800 3,800
77 34,984 35,666 40.000 LabTests 35,000 35,000 35,000
78 19,263 20,593 21,000 Contract Meter Reading 21,800 21,800 21,800

6,197 6,175 7,500 ConsumerConfidence Report/ Public Education 7.500 7,500 7.500
80 58) 279 Miscellaneous - -

8) 5 642,996 S 694.710 S 826,143 TOTALMATERIALS&SERVICES S 837,500 S 542,600 $ 837,500

82 CAPITAL OUTLAY
83

84 5 - $ - Aerial Photos S 2,500 5 2,500 $ 2,500
85 - - TelephoneSystem 19.700 19,700 19.700
86 546 135 1,821 Office Furniture & Equipment 2,000 2,000 2,000
87 964 9,999 10.300 FieldEquipment 13,400 13,400 13,400
88 7,587 12.578 10,652 ComputerEquipment 14.700 14,700 14.700
89 4,500 30.000 Public Works Vehicle 40,000 40,000 40.000
90 22,192 28,425 28,000 WaterMeters 25,000 25,000 25,000

- - 44,000 HeavyEquipment -

92 7,380 10.000 TelemetrySystem 18,600 18,600 18,600
93 $ 35,789 $ 58.5)7 5 134,773 TOTALCAPITALOUTLAY 5 135,900 $ 135,900 S 135,900

Notes:
11 Lab Tests include monthly monitoring for VOC’s
80 Miscellaneous costs are one-time expenditures that are not characteri2ed by existing line-item descriptions.

DEBT SERVICE
79

~ S - $ - $ - Debt Service S 135,700 $ 135,700 5 135.700
94

~5 S 1,404.754 $ 1,467,973 S 1.762,974 TOTAL EXPENSES $ 1.945,200 5 1,945.200 $ 1,945.200
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ENTER’P~ISEFUNDS

W/i7?R FUND
ACTUAL ACTUAL ADOPTU) MANAC5EFc’ COA4MITTE~T COUtsCIL
2IX/~-OZ 7,~X7Z~73 7.DO~O* kECOMM~NPEP AF51~c7~’W ADOPTED

96 JRfiNSFERSOUT ~

97
98 $ - $ 200000 S 250.000 Transfer toWater Facility Replacement Reserve S 525,000 $ 525,000 $ 525,000
99 3,844 - 50,000 Shop Reserve 100,000 100,000 100.000
~00 S 3,844 S 200,000 S 300,000 TOTAL TRANSFERS S 625,000 S 625,000 S 625,000
101

W2 I FUND BALANCE ~
103

104 5 5 - $ 60,000 Contingency S 60,000 $ 60,000 S 60,000
1~ 4 73.432 598,156 253,153 Undesignated Fund Balance 329,000 329.000 329,000
106

107 $ 1,882,030 5 2,266,129 S 2,376,127 TOTAL EXPENSES & BUDGETED FUND BALANCE S 2.959,200 S 2,959,200 $ 2.959,200

Notes:
84 Aerial Photos are estimated to cost $15,000 city-wide; 1/3 to be funded from Revenue Sharing and Street Fund, each, and 1/6to be funded from Water Fund and

Urban Renewal, each.
85 Telephone equipment includes $17,600 to replace the telephone system plus $2,100 for anautomated phone system to be used for delinquent account collections.
89 Replacement ofa 1987 PublicWorks Vehicle includinq Hydraulic Power Pack.

105 The Endina Fund Balance orovides for a 60-daycash suøolv.
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W4TER f4C/L/TY REPLACE/WENTRESERVE

The wafer Facthfy Replacemenf Reserve was esfablished for replacemenfand consfrucfiori of new facilifies
neededfo provide wafer production, sfora~e,and disf ribu#ion. Revenueconsisfs of sysfern developmenf charges,
wafer usage charges and revenue tx~ndsfransferredfrom fhe Wafer Fund (The opera hon and mainfenance fund).
E~xpendifures I/s fed in fhe. 200+ fhrough W0~Capifa! Improvemen#s Plan are idenfifie4 in The 21)0! Wafer Sysfe.m
Iviasfer Plan updafe. Consfrucfion of fhe needed sforage and addif ion source will cornple.feThe wafer sysfem and
sufficie.nfly serve The exisfing Ur1~n(5rowfh Evundary.

Prc?jec#s Cornple’ted E~ud~efYear 2D031200+

• lnsfall Re/fz Well Pump and cornplefe connection fo disfri&~ñionsysfern and felemefry. 54,900
• Wafer disf ri&jf ion improvemenfs fo support new wells, 70,000
• /~bandone4Toni and &irnside Wells. ~O0

Wafer Facilily Fund Capilal lmprovemc.n*s &d~efYears 2004/2006

• Replace !3~and J7#h ilve Wells wiTh a new well af !7~”ilve which ,r,eefs The Sfaf&s
(3round Wafer L)isirrfecfion Rule~ /00,000

• Improve fhe ()elfa Well wifh side drilling exisfing well and re.sealwell fo JQQ) 95,000

• Bair Park Reservoir Tank and Pump Sfafion 750~000
• Keizer Sfafion Reservoir and Pump Sfaf ion C/f/s share ~00,000
• Wiessner Pump Sfaf ion Pipeline Exf ens/on /35,000
• Upgrade Te/emefry Sys fern fo Radio Circuif Confrol 80,000
• Cons frucf new Well af Ci~!yHall +00,000
• SfeeJ Wafer//ne Replacernenfs Cily wide over fhe nexf 5 &dgef Cycles 2,289,000
• Refrofif all Exisfing Turbine. Elecfr/c Mofors for Energy Efficiency f~0,000
• Railroad E7irecfional &re Casing and Waferline. 125,000

‘Is



ENTERPRISE FUNDS

W/~TE1~F/IC/LIlY FUN!)
E ~‘~~‘F ~ ~ ~1 1~MANA6eR COMMITW~ tZVJMIL

~‘-°~ I ~~-°‘ ~ i ~

r RESC~1RCES I
1 $ 323.766 $ 110,820 $ 335,585 Beginning Fund Balance $ 554,100 $ 554,100 $ 554,100
2 6,298 4,128 3,332 Interest 6,000 6,000 6,000
3 69,729 91,909 38,448 Systems Development Fees 99,300 99,300 99,300
4 4,272 OversIzed Reimbursement Fees 9,900 9,900 9,900
5 - 1,421 - Marks Drive Assessments 2.600 2,600 2,600
6 - - - Bond Proceeds 3,447,500 3,447,500 3,447,500
7 - 200,000 250,000 Transfer from Water Fund 525,000 525,000 525,000
8 $ 399,793 $ 408,278 $ 631,637 TOTAL RESOURCES $ 4,644,400 $ 4,644.400 $ 4,644,400
a

10 E EXPEM?ITURES
11
12 CAPITAL OUTLAY
13

14 $ 135,508 $ 40,085 $ 328,300 Supply/Treatment $ 595,000 $ 595,000 $ 595,000
15 Pumping -

16 153,465 - 70,000 Transmission & Distribution Mains 682,600 682,800 682,600
17 Storage 2,275,000 2,275,000 2,275,000
18 Meters & Services -

19 Hydrants - - -

20 General Plant 140,000 140,000 140,000
21 - - 100,000 Contingency 100,000 100.000 100,000
22 $ 288,973 $ 40,085 $ 498,300 TOTAL CAPITAL OUTLAY $ 3,792,600 $ 3,792,600 $ 3,792,600
23 ____________________________________

I FUNI? A’ILAME ~j

26 - - Debt Reserve RequIrements 292,900 292,900 292,900
27 110,820 368,193 133,337 Undesignated Ending Fund Balance 558,900 558,900 558,900
28
29 $ 399,793 $ 408,278 $ 631.637 TOTAL EXPENSES & BUDGETED FUND BALANCE $ 4,644,400 $ 4,644,400 $ 4,644,400

N~es
12 For detailed CaDital Outlayprojects see Water Fac~1ityFund Summary.
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STh’EET L/c5~/T/A6P/SIR/CTf4’NP

The S#ree1~Li~Win~L?isfric* Fund accoun#s Lor The s~ree~tfi~h1~in~d&tr(cts cind
Iocc~Iimprovervierit dis*ric*s from esfr~hIishrnen*c~ndconsfruc*ion; Through b/I/in0
c~ndrecording The liens wiTh The coun~tyñ~xcolleclvr. The Ci#y currently h~s
c~pproxirnxteIy180 IiøPrtin~disfricls. The Cily R’ecorder, The Fin&~rnce17epc~rtmen1
c~ndThe Public Works L)epc~rtnienfskire Ihe responsibifi*y for The ~cftvi1ies in
This fund.

I~o



ENTEF~PRISEFt/NC’S

STREETLlOI-FTIN(7 DISTRICTFUND
f /‘CTUIIL [ NTUAL ~ iE~1 [ MtNf~ ~COMMI11E5 ‘~ ~XX#~IL

L ~-°~ I ~°‘ I ~ I L~co~~I ~ 1 ~
RESCXARCES I

S 3, 57 S 13,0681 S 149.064) Beginning Fund Balance $ 69,900 S 69,900 S 69,900
2 299,537 385,455 490,892 Lighting DistrictAssessments 422.800 422,800 422,800
3 - 2,500 Performance Deposit - - -

38.732 - - Transfer from Utility Fund - - -

5 5 341,426 S 374,887 S 441,828 TOTAL RESOURCES 5 492,700 S 492,700 $ 492,700

No~e~:
2 The Street Lighting District Fund operates on a reimbursement basis. Electricity is paid in Year One and assessed on the tax roles in Year Two. In times of rising costs, the

fund has operated in a deficit as is the case with FY03. To remedy this situation, in FY04 the Cityassessed an additional 14% on the tax roles to provide Working Capital for
this fund.

Iz! T/3~(2~~4336 PM



ENTERP1~ISEFUIVI7S

S1R~ETLK5HTIM5 DISTRICT FUND
I ACTUI~.L ~ ACTUAL C~’7ED 1 f MAWX5ER M117!f

ZOQfrCYZ 2002-03 2O03-Q~ J RECW~NT~ED

6

1 1 EXF�NDITURES 1
8

9 PERSONAL SERVICES
to

I I $ 796 S 835 S 869 City Manager S 900 $ 900 S 900
12 8,247 8,704 4.398 Public Works Director 4,500 4,500 4,500
13 2,972 3,094 Public Works Superintendent 3.300 3,300 3.300
14 - . 2.802 Public Works Permit Specialist 3.200 3,200 3,200
‘5 6043 6,194 6,252 CityRecorder 6,400 6,400 6.400
16 - 363 information Systems Technician 400 400 400

- - 774 Human Resources Director 800 800 800
18 4,040 5,258 6,875 AdmlnistrativeSupportStaff 5,900 5,900 5.900
19 3,857 3,952 3.989 FinanceDirector 4,100 4,100 4,100
20 1.343 1,484 1,546 FacilityMaintenanceWorker 1,600 1.600 1.600
21 75 14 50 Overtime - - -

22 375 449 477 Medicare 500 500 500
23 4,417 5,28! 5,883 Retirement 5,900 5,900 5,900
24 2927 3,673 4,193 Insurance Benefits 4,500 4,500 4,500
25 78 215 163 WorkersCompensation 200 200 200
26 5 32,198 5 39,03! 5 41,728 TOTAIPERSONALSERVICES $ 42,200 $ 42,200 $ 42,200
21

Notes:
24 Through the Citys Personal Policy Committee, the City changed the process for allocation of insurance premiums. The costs are now pooled and allocated based on FTE in

each fund The Citys insurance premiums increase each year by the CPI-MedicaL within 1% to 6%. The FY04 costs were budgeted at a 0.85% increase. During the year
the Council retroactively increased City paidpremiums to 5.05% based on the CPI-Medicai to moreaccurately reflect the increases In these costs~ The FY05 CPIMedical
increase is 4.2%.

25 Workers Compensation costs are expected to increase 38% in FY05. Budget estimates also changed because of allocation changes.
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ENTERPRISE FUNDS

S1RFIT LIC5I-tTIN(5 DISTRICT FUND
I ~ ‘~ ACTUAL A0G’T~P ~M~WI.~R CDMMITT~ CCZ~P~lL

I ~ I ~vz-o~ wo~-o~ [R~COMM~M’EV

28 MATERiALS & SERVICES
29

3~$ 488 S 340 S 37 Materials& Suppkes S 400 $ 400 S 400
257 305 326 Postage & Printing 200 200 200

32 184 223 381 Membership Dues 500 500 500
33 443 509 622 Travel & Training 800 800 800
34 - - 61 City Council Expenses 100 100 100
35 10 16 - Advertising 1,400 1.400 1.400

99 113 120 LegalServices 100 100 100
37 103 178 406 Contractual Services 500 500 500
38 305 282 366 Audit 400 400 400
39 265 340 Janitorial 300 300 300
40 227 107 114 UtilitIes 100 100 100
4i 592 349 302 Telephone 300 300 300
42 7 203 240 Insurance 300 300 300
43 41 179 349 ComputerSoftware 1,600 1,600 1,600

174 289 247 Computer Maintenance - - -

212 298 311 Equipment Maintenance 200 200 200
606 162 350 Facilities Maintenance 500 500 500

47 3,797 4,188 3,908 Engineerlngcosts 3.700 3.700 3,700
~ 314,642 329,785 390.506 LightingCosts 322,300 322,300 322.300
~° $ 322,187 $ 337,791 5 399,320 TOTALMATERIALS&SERVICES $ 333,700 S 333.700 $ 333,700

Notes:
32 Cit)wide costs are comprised of memberships to Council of Governments~ League of Oregon Cities, Local Government Personnel Institute, local

newspapers. Chamberof Commerce, SEDCOR. Rotary and International City/County Management Association. Costs are then allocated to each fund
based on FTE.

3~Costs include travel & training; misc. office supplies; meetings during mealtimes. These costs were previously charged to the Training & Travel line-item.
35 Costs are street lighting district assessment public notices.
36 Costs are based on current year actuals projected to 6/30/04. The City anticipates a 5% increase in City Attorney hourly fees.
37 FY05 includes cost for a Citizen Survey copier leases, bank charges. currier services, salary surveys, etc. Contractual Service costs are reduced from last

years budget to account for the one-time City Hall stu~’costs.
38 The contract with the Cit~saudit firm expires in FY05. Absent new estimates, this line-item isconsistent with FY04.
42 The CiWs Insurance carrier projects a 2% increase in insurance costs.
~ Electrical costs are based on FY04 actuals projected out to year-end. Electric companies expect rates to stay the same as in FY04.
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ENTERPRISE FUNDS

STREET LI(~HTIN(5fl/STRICT FUN!?
~ ~ J ~ ~ 1 ~ MANA6~R cQMMIT7~ ~Z~M!L
L 2~k~-02 ‘-°~ I ~ flf~Q’i~fD

50
5’ CAPiTAL OUTLAY
52

~ $ 25 $ 2 $ 114 Office Furniture & Equipment $ - S $ -

- 656 666 Computer Equipment 800 800 800
55 - - - Telephone System 1.100 1,100 1.100

84 - - Software - - -

56 - 2,500 Performance Bond Reimbursement - -

57 $ 109 S 3,158 S 780 TOTAL CAPITAL OUTLAY $ 1.900 S 1,900 S 1.900
58
~9 S 354~494 5 379,980 $ 441,828 TOTAL EXPENSES $ 377.800 $ 377,800 $ 377,800
60

6~ I PUNP8ALNJcE
62

63 - - Contingency 18,900 18,900 18,900
64 (13,0681 (5,093) Lindesignated Ending Fund Balance 96,000 96,000 96,000
65

66 5 341,426 5 374,887 $ 441,828 TOTALEXPENSES&BUDGETEOFLINDBALANCE $ 492,700 5 492,700 S 492,700

Notes
63 Continqency is 5% of total expenses.
64 The SLO fund is a reimbursement fund where costs are incurred in Year One and paid in Year Two, In FY04 the City increased assessments to provide a Working Capital

balance so that the fund could operate without short-term borrowing. Short-term borrowing is a more expensive method of funding in the long term.

/2+ 7/3012004 3:36 PM



554’ER RESERVE flYNP

TheSewer Reserve Fund was estcthlishecfin 199+ ~tocclver areas no1~served by
exishn~sewer lines. The Sewer Reserve is a sys1-ems dev&apmen1- based
fund used 1-a reimburse developers for sewer Irunk line impravemenfs and
slorm drain reimbursements. expenses are for sewer line ex1-ensions and
s1-arm drain reim&arsemen1-s.

l7urint3 FY01- 1-he Sewer Reserve Fund 1-rack revenues and expenses far a
mc~jorsewer line and lif* sla1-ion replacemen# project alone Chemawa and
Windsor Island Roads. The Che.mawa/Wirdsar Sewer project comple#ion is
an1-icipa1-ed during 1-he FY0~bud~e1-cycle, Therefore 1-rackinij of expenses and
revenues will can1-inue one addi1-ional year.

Iz~



ENTERPRISEFUNL)S

SEWER RESERVE FUND
[ ,CTUAL ACTCIAL AfXiPfl~D I M~WM~iER COMMIT1~E CfXA~2L

2~O2 2~A2ZO3 20030+ R~COMMENPED ifD

RESOURCES I
i $ 318,162 $ 355,850 $ 367,024 BeginnIngFund Balance $ 487,700 $ 487,700 $ 487,700
2 260,973 31,739 52,220 SanitarySewerAcreageFee 540,000 540,000 540,000
3 11,663 53,735 - Storm SewerAcreageFee - - -

4 - - 93,600 IntergovernmentalAgreementwith City of Salem 70,000 70,000 70,000
5 64 2,149 4,296 Interest 4,700 4,700 4,700
e $ 590,862 $ 443,473 $ 51~,140 TOTAL RESOURCES $ 1,102,4~0 $~ 1,102,400 $ 1,102,400
7
8 r~EXPENDITURES
9

10 MATERIALS & SERVICES
11
~2 $ - $ - $ 93,600 ContractualServices $ 70,000 $ 70,000 $ 70,000
13
14 CAPITAL OUTLAY
15
16 $ 223,349 $ 1,895 $ 325,000 Sewer Line Extensions $ 375,000 $ 375,000 $ 375,000
17 11,663 53,735 Storm Drain Reimbursement - -

18 - - - Contingency 70,000 70,000 70,000
19 $ 235~012 $ 55,630 $ 325,000 TOTALCAPITALOUTLAY $ 445,000 $ 445,000 $ 445,000
20
21 $ 235,012 $ 55,630 $ 418,600 TOTAL EXPENSES $ 515,000 $ 515,000 $ 515,000
22 ___________________

23 [ FUND 8ALAME I
24
25 355,850 387,843 98,540 Undesignated Ending Fund Balance 587,400 587,4.00 587,400
26
27 $ 590,862 $ 443,473 $ 517,140 TOTALEXPENSES&BUDGE’rEDFUNDBALANCE $ 1,102,400 $ 1,102,400 $ 1,102,400

N~es:
2 The City anticipates$100,000 from citywidedevelopmentand $440,000fttm theKeizerStationdevelopment.
5 InterestRevenueIs basedon FY04earningsat 11/31/03projectedoutto 6/30/04.

7/3O~20O43:31PM



~96”IX5ETNOTES

/~LLFUNDS (3ENEP.ALFUND
kIminis1’rc~iftan

It is the City’s policy to se,t the anniversary dates
for all fnancially relate4 decisions at July / of each M~teric~ls~ Services
year in its contractual a@ree~ments. By Council directive on July /6, 2000k the Youth

Compact Facilitation Fee WI.,, be included in the
Personal ServICes Managers Recommended &4g~etsas a pk~cei~vlder
The Portland, Oregon, Urban Wade Earners ~nd for discussion by the &id~et Committee~ The
Clerical Workers Index (CPI-W) will be used each year amount bud~eted for FY0~is ~600~ This amount is
as the cost-of-living adjustment to the City 5 salary subject to change pending timely submission into the
structure. There is a one-percent minimum and a budget process.
three-percent maximum on salary increases. This
includes all non-bar~ainin~employees and Local 320 Fines ~. Far felts Revenues
employees. The lKeizer Police f~ssociation employees Collections - Past Due. The City has over ~I.,00O,00O
are currently in negotiations over their contract. in past due fines and forfeits. The Municipal Court

office has turned all of these receivables over to a
Salary surveys for all classifications will be. collection agency. However, most of these
performed on a schedule of no less than every delinquencies are several years old.
three (3) years. The most recent survey was
completed in 2003~ Under a contractual agreement, the City has agreed

to pay 2~ of the collected amounts to the
collection agency. These charges are passed on to
the delinquent account when submitted to the
collection aØency.
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&ULX5ET NOTES Con*in~ency

Park Maintenance Stc~dium rent ~re c~~pplied fowcird property 1~x
L7urin~j the FYO+ &idejc.f ~-sn~s, the &dcjet pc~yrnen#sc.~,ridother ,ri~#eri~lsc~ndservices.
Committee, vote4 to fund the (5eneral Fund Pc~rk /iny residual funds revert to the (3ener4 Fund c~nd
Mc~intenotnce&ad~et~t 1~ of tolal Oenerc~,lFund ~re c~vc~ilc.~blefor @enerc4l support.
expenditures.

The !Keizer/Scilem Volcc~noes&ccsebc~llStc~diumproject
Stadium Operations wc~sfunded by the IKeizer Urbc~n~enewc~lAgency, ~
Sft~diumOperc~tionsis c~noper~tin~pro~rc~mwithin s~~te le~~lentity from the City of t(eizer.
the (3ener~lFund. All revenues received from Construction costs c~nd the rek~#eddebt issuance

c~re included in c~ sepc4r~tedocument within the
Urbctn 1~enewc4l Agency &~d@et.

/28
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GENERALFUND LONG RANGE FINANCIAL PLAN
PROJECTIONS FOR FY05

Lon~—ran~epIc~nniri~does no# dec~iIwi#h ftTh~redecisiOns, bu# wiTh The fu#ure of preserrt decisions

2

3
4 IncreasePopu/ai~A~n 2.75% 1.20% 1.20% 1.20% 1.20% 1,20%

5 /ncre.~zce/‘roper/y Va/ui~thon Oty-wkJe~ 6.00% 5.00% 5.00% 5.00% 5.00% 500%
6 Urt*v, Renew~I 9.00% 7.00% 7.00% 700% 700% 7.00%
7 ~s%~’5~.
8
9 &eqinriinØ Fund &c~lc~nce, $ 1,289,200 $ 938,000 $ 618,500 $ 677,600 $ 781,000 $ 923,100

10

11 Prope.rly Tc~xes: 2,761,100 2,899,200 3,044,200 3,196,400 3,356.200 3,524,000

12 T~fssaIuftonof Ur&~Re~ne~wail7istrict 554,800 593,600 635,200 679.700

13

14 Lice,ises‘~ Fees: iizr~increaseper year 2,039,800 2,050,000 2,060,300 2,070,600 2,081,000 2,091,400

15

16 Infer~over,rne.artaI: Basedon popu/al’ion increase 537,300 543,700 550,200 556,800 563,500 570,300

17
18 Fir~es~. ForF&fs: i/2X mcreaseper year 362,500 364,300 366,100 367,900 369,700 371,500

19
20 MiSc&kjnecAAs: Ii2Y~increaseper year 126,300 126,900 127,500 128,100 128,700 129,300

21
22 TOTAL RESO(ARCES $ 7,116,200 $ 6,922,100 $ 7,321,600 $ 7,591,000 $ 7,915,300 $ 8,289,300
23
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GENERItL FUNI) LONG RNVGEFlNfiNClf~LF’L/W
PROJECTIONS FOR FY05

Lon~ran@eplannin~ydoesno# deal wi#h ñth~iredecisions,bul wi’th #he ñ~ureof presentdecisions

2
3

24 CPI-W 1.6% 3% 3% 3% 3% 3%
25 CPI-M 4.2% 6% 6% 6% 6% 6%
26 MaMrials ~ ServicesIncrease 0.5% 0.5% 0.5% 05% 0,5%
27

28 EX,°ENz2/T(.,~E’S:
29
30 PersonalServices
31 Costse~xck4in~Me4icol Benefits CPfrW $ 4,080,900 $ 4,203,300 $ 4,329,400 $ 4.459,300 $ 4,593,100 $ 4,730,900

32 Medicc.~l/nsurr.4nceBene’&ts GPI-M 441,500 468,000 496,100 525,900 557,500 591,000

33

34

35 Materic4s4 Services 1,344,900 1,351,600 1,358,400 1,365,200 1,372,000 1,378,900

36 SladiumLease ~‘ Properly Thx Pc.~yrnerrl’s (40,000) (40,200) (40.400) (40,600)
37 P:dc up ~—frfExpenditures 33,400 66,100 66.400 66,700 67,000 67,300

38

39 Capital Ou#lay
40 Pc.irk lmprovments 10,500 10,600 20,700 10.800 10.900 11,000

41 Techrio/o~yUp~rodes 189,000 80.400 80,800 81,200 81,600 82,000

42
43 Expericlil’ures from Url-xlrl Renewc~/ 201,900 207,600 213,400 219.500

44
45 TOTAL EXPENDITURES $ 6,100,200 S 6,180,000 $ 6,573,700 $ 6,676,500 $ 6,855,100 $ 7,040,000

46
47 COWTIN(5ENC’(‘- 2X of Expenditures 78,000 123.600 130,274 133,530 137,102 140.800
48 RESERVES 10,600 9.400
49 FUND BALANCE 927,400 609,100 677,626 780,970 923,098 1,108,500
50
51 TOTAL EXPENDITURES 4 FUND &~iLANCE $ 7,116.200 $ 6,922,100 $ 7,321,600 $ 7.591,000 $ 7,915,300 $ 8.289,300

52
53 &ginninq Fund Balance 1,289,200 938,000 618.500 677.600 787,000 923.100
54 CashNeeded(I~%of Revenues) 874,050 897,615 1,005,465 1,037,010 1,070,145 1,104,930
55
56 ~Amountne.ededto he T3orrowed

LongcangeplanxisO5kitxraclwe 130 7/3012004341 PM



C/7’)’ of/Ceizer
~enera/fundLo~~q—Ra~yef/?7anc/~~’/P/an

Purpose and ~oaIs Fund. While ‘the ‘tar~e’tending fund balance varies
from year ‘to year. i’t is es’tima’te4 ‘to be

This is The forth year The &id~e’tCommi’t’te..e has approxima’tely !~%of annual revenues.
reviewed and adop’ted a lon~—ran@efinancial plan
for ‘the Ci’ty’s General Fund. The plan was I. Lo.’y-Ra~I7nanc,a/ P/anm’n9: The firs’t goal of ‘the
originally developed in response ‘to ‘the Council’s Plan is ‘to increase The Public and E’ud@e’t Commi”t’tee-’~s

coal ‘to crea’te a five-year forecas’t ‘to address awareness of General Fund expendi’tures and
lon~—’termfunding issues. The Plan is no’t in’tende4 revenues over an ex’tende4 period of ‘time. The
‘to represen’t a mul’tryear bud~e’t. Wi’th ‘the impac’t of financial decisiOns can be. readily seen
excep’tion of FYO~, which i~ based on de*aile4 using a lon~ran~eperspec’tive of ‘the impac’ts and
analysis and research, ‘the Plan is based on broad ‘tradeoffs.
assump’tions. The ppaf of ‘this forecas’t is ‘to 1 Pro9ram EvaIu~thon: The Plan helps analyze program
provide ‘the City Council and ‘the Eud~e’t ckan~es. The Bud~e’t Commi’t’tee can see., for
Committee with reasonable informa’tion ‘to help example, ‘the fu’ture impac’t of raisins fees or
guide policy decisions aLvu’t Ci’ty pro~r&~msand reducing services.
services. 3. Improve PoIi~yj2z~-eci%’n: The Plan offers ‘the Ci’ty

Council and ‘the Sud~e’tCommi’t’tee. the opportunity ‘to
A pivotal change occurred when ‘the ~Planwas dive staff policy direc’tion a’t ‘the ou’tse’t of ‘the
ori~inate4. It has been a lon~—standin~prac’tice bad~e’t process. When ‘the annual bud~e’t is
for ‘the Ci’ty ‘to borrow cash from other funds ‘to presen’ted in May, it can be’t’ter reflec’t ‘the policies
mee’t General Fund cash flow needs. Three years iden’tifie4 by ‘the City Council and ‘the &id~e’t
app the committee reviewed ‘the implica’tions of Commi’t’tee.
‘this prac’tice and came ‘to ‘the consensus ‘that it 1-. Improve Ri&’ P~th�~’ai~n.’The Plan encourages
was best for ‘the City as a wivle ‘to baild a ci’tizens ‘to participa’te at ‘the very heqinnin~of ‘the
sufficient endin@ fMnd balance in ‘the General bud~e.t process. They are able ‘to discuss the

13/



important fnancial issuesfacing the City and offer FY01-. The savings compounds itself each year
recommendalions ~o the Budget Committee. Crtizens afterwards.
can discuss programs they would like to see.
increased, reduced, modified, added or eliminated. &ackqround. On May 20, 1997 voters approved Ballot

Measure 50, which overturned Oregon’s tax base system
Summary and, like all Oregon cities, !<eizer had a tax rate,

replacing the existing tax base. Unlike most other
When the Long-R’ange plan was first implemented it Oregon cities, lvwever, property tax revenues were
projected that the General Fund would meet the sustained not reduced. Ballot Measure 50 also capped
targeted ending fund balance by FY09. In FY03 the City future increases at 3X of assessed value plus new
reached its targeted ending fund balance with a construction. The tax rate is a permanent rate;
projected ~93+,807at June 30, 2003. ~Z083~!3per ~l000 assessed value, and cannot be

increased under current Oregon law.
Several factors contribute to the r&ing ending fund
balance. First, the City began increasing various Property Tax revenues are the (5eneral Fund’s single
franchise fees in FY01. (Franchise/License fees were most important resource and support operating
esfablished to compensate the Ci~1yfor the use of public programs such as police, municipal court, parks, planning
rights-of-way). Additional increases were made in FY02 and administration. The City’s property tax revenues
and FY03. The final planned increase occurred in FY01- represent approximately 39~of General Fund revenues.
wiTh the Sewer Uti/if>~ License fee. going from 2Y~of Increases are expected to be ~X of existing property
revenues to 5Y~of revenues. Second, &th gas and values plus a growth factor of 2. 75~in FY05 and SX of
eJectnc utilities significantly increased their rates over property values plus a I. 2~growth factor in FY0~and
the las-f three years. Franchise revenues are based on FY07.
the franchisees gross revenues, consequently, rate
increases increased the City’s franchise revenue. Third, Each year the long-range financial plan assumes the full
the cost-of-living index (Portland Consumer Price Index 32~increase in assessed value as allowed under Measure
for Urban Wage Earners) was 0. 85~%in FY03, down 2. 15~� 50. It is important to note that this may be an overly
from the average ~ This resulted in a ~savings”in optimistic assumption. Properties with assessed value
Personal Services cost of approximately 4:90,000 in equal to real market value will not be increased by 3X
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he.cause assessed value cannot exceed real market Over the course.. of the Plan, revenues exceed
value. At This time we do not know k~wmany properties expenditures and the Fund &alance declines to 8. 757~by
have equal assessed and real market values, the end of FY07.

The remaining ~ of (5eneral Fund revenues include A number a-f factors are within the control of the City
franchi~e licenses and fees, fines, and Council which will have an impact on the General Fund.
intergovernmental revenues. Historically, these revenues
have increased about 1Y~ each year. Meanwhile, Line 12 — The Council may dvose to add projects to the
operating expenditures increase, an average of 3Y~ Urban Renewal District’s plan which would likely extend
annually (using the Portland Consumer Price Index for the life of the District, The Ending Fund Balance
Urban Wage Earners). Personal Services make up 77Y~ increases in FY08 with the assumption that the Urban
of this total. This creates a disparity between revenues Renewal District will sunset and property tax revenues
and expenditures because revenues increase an average will revert to the City. A one-year delay in the sunset
of Z2’~while expenditures increase an average of 3Y~. of the Urban Renewal District will cause a decrease in

the Ending Fund Balance from 8.75X to 3. 85g.
Changes in Services The ultimate goal of the long-
range plan is to stabilize The General Fund so that However, if no action is taken, the District will dissolve in
revenues match expenditures each year. Furthermore, FY07 and the General Fund will receive an estimated
the fund needs a sufficient ending balance to meet 51-,800 in additional property tax revenue. An
cash ‘flow needs in the months from July I through late estimated ~20l,~9O0in Personal Services and overhead
t*wember, prior to the receipt of annual property tax expenditures will need to be absorbed by the Generat
revenues. No new services will be added in future Fund for a net benefit of ~352,900.
years under the current plan. Consequently, as growth
occurs, resources will be stretched to a larger Line 11- — The electricity companies experienced
population, which will diminish the level of services to significant increases (e.g. 30X) in rates over the past
l<eizer citizens. few years. l<eizer’s major provider, P(3E~anticipated a

decline in revenues beginning in FY05. However, a
~4tssessirJgPriorities. Line I s~vws the percent of revenue decline occurred in FY01- resulting in an ~~83,000
Be~innfng Fund Balance to total revenues for each year. ludget sivr-t-Fall last year.
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Changes in expenditures from FY01- include: Line.. 37 — The reserves in The 9**I Fund are expected to
be- depleted during FY05 because expenditures exceed

Line 32 — The Medical Insurance Be-nef/I’s are based on the amount of ~-I”I [Excise lax receive-cl each ye-ar.
the Cit/s Last Best Offer to The i’(eizer Police After which, 9—I-! services wi/I need lv be supplanted
,4ssociation (union). fIs of This writing, the Union with C5eneral Fund revenues.
Coniract will ~o to arbitration in September 2001- for
final resolution. 51w/cl the l<PA’s offer prevail, it could Line 1-I - Technology upgrades include a new teleplvne
have a si~nificaritimpact on the (5eneral Fund’s financial system estimated to cost 4110000 of which ~79,WO is
condition. Preliminary estimates slvw an increase of The (3eneral Fund’s share. Additional costs are related
~79,O00 in insurance costs beqinnin~ in FY05 up to to computer hardware upgrades.
~494,000 in FY10.

Line 43 - See Line /3 atxwe.

Line 35 — The Parks operating &id~etwas scheduled to
be pulled out of the (5eneral Fund in FY01- with plans to Forecast Assumptions
find another revenue source to fund this proØram. Several key assumptions were used in developin~the
However, the failed ballot measure in November 2002 lon~-ran~efinancial plan.
caused the E~ud~etCommittee to rethink this plan.
Duriri~the FY04 bud~e.t process the Committee passed C3rowth Over the past several years, IKeizer has
a motion to fund the City’s park system in the (5eneral experienced rapid growth, which has resulted in
Fund indefinitely at 2. 5~of revenues bei~innin~in FY05. increased properly tax revenues. However, these
The Parks Operating bud~e-t will receive ~l5Z,400 of revenues are increasinØ at a declining rate. As the City
(3eneral Fund support’ in FY05. builds out to its urban growth &‘undaries, property tax

revenues will be limited to the three—percent increase in
Line 36 — The around lease between the Volcanoes Ball assessed value plus any redevelopment of existing
Club arid the City expires in FY0~arid the City will riot be 1w�in~,commercial or industrial property.
required to pay the properly taxes on the parking lot
be~innin~in FY07. Alternatively, expenditures are only adjusted for

inflation or predicted cost increases. This approach
does not include any additional staff or materials to
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hardle increased populafton. Consequenliy, exisftn@ MisceJlane~(line 20). These revenues are ~eneralIy
resources will be sfrelche4 1o a larder group of small one-ftme receipls or incon stenl revenue slreams,
ciftzens. which make Them difficulI- to forecasl. (7ue o -the lack

of more precise informafton) these. revenues are
Taxes (fine II ~ /2). Property 1~axrevenues are expected forecasled 1o increase 1/2~per year.
lv increase 3X for -the increase in assessed value plus
any new ~raw-than-ticipa-te~ Persona! Services (line. 30). For FY05 -the- Cily has

bud~e-te4S2 employees including Iwo half--time pasi-tions.
,~tsmenftoned earlier, The River Road Lirban Renewal The Portland) Oregon, Lirban Wage earners and Clerical
(?istrict projects are expected Iv be completed by FY07. Workers Index (CPI-w) is used each year as -the cost-a-f-
/f *he (7islrict is closed, tax fr7cremenl revenues Iivin~adjuslment -to The Cl-fys salary s-trucl-ure. This
previously dispersed -to -the (?is-tric-t will be dislri&aled -to index averages 3Z per year; -there-fore 3Y~was used -to
all overlappine dis-tricts. The Ci-ty of Keizer~sshare of calculate Personal Service cosls over -the lone -term wi-I-h
revenue is equal I-a il-s par-I-ion of all overlappine disfricl -the excepfton of Medical Be-nefl-I-s. Medical Benefi-ts
rates combined (~Z0838/415.52—13Y.). were projecle4 based on The CPI-m (medical index) which

averages 5.% per year and has been capped al a
Licenses ~ Fees (line 1+). Projeded increases in maximum Q5Z per year by Council resolution, f~ny
Licenses and Fees include a I/ZX increase for growTh, increases beyond -the indexed amounl become -the
per year, as has been -the pasl ft-end. Franchise and responsibilily of -the employees.
License. Fee rale increases are factored in-to -these
projecftons. FY05 Personal Services were based on Those employed

wiTh -the Ci-ty a-I- -the lime -the bud~eIwas prepared and
ln*erppvernmenlal (line /~). This revenue source includes include projected slep and cos-t-of-livin~ increases
~ran-tsand slale shared revenues such as ci~areHeand effecftve July I, 2001-. Projections for fulure years are
lic~uorlaxes. SI-a-te shared revenues are expected -to based on less definiftve assumpftons.
increase a1 1he rale of growTh for -the Ci-ty.

Malerials ~ Services (line +5). ~ very modes-f J/ZY~
Fines and Forfe.ifs (line /8). These revenues are increase has been projected for Ma~terials~ Services
expected -to increase 1/2X per year.

I3~



over the life of the plan. This has been the increase cash flow needsduring The July - Novemberperiod. The
experienced in The recen] pasi. City has c4tlained this goal in FY03, however~.much

discussion and work is neededto sustain cash flow over
Capital Outlay (line 39). Capital oullay items are also the life of thePlan.
projected at modest 0.5~increase over the life of
The plan with the exceptionof known one-time capital CashFlow Needs
outlay items.

The Ci~lyI-as traditionally usedcashfrom other funds to
/innual State Revenue Sharing funds are used to meet the cash flow needsof the Oeneral Fund. The
purchaseone-timecapital outlay purchasesto support graph below representsthecashbalanceof the (5eneral
(5eneral Fund programs. Revenuesare projected to be. Fund in FY01-. ut The beginning of the year, the fund
~i~i00 in FY05. Neither the revenue nor the had approximately ~974/ô7i in cash, C~eneralFund
expendituresin this fund are reflected in the long- expendituressupportongoing operating costs, in fact,
range plan. in recent years, RevenueSharing funds 77Y~ of the costs are for Personal Services.
have beenusedprimarily to pay for replacementpolice Consequently,cashoutlaysare consistentfrom month to
vehicles and equipment and computer equipment. monthand averageapproximately~i0,000.
Special levies could be. considered as a method of 6eneralFw~d- Cash Flow Analysis

fundingspecificcapital expenditures. _____

~ntingency Vine 53). ~ contingencyamount of Z~of ‘‘
total expendituresfor eachyear has beensetaside to _______________________________
coverunfore,se.encosts. ~,

Reserves(line +6). ,1 small reservefund was established s~oo,ooo

in FY05 to save for a storage shed for the Park soo,ooo

OperatingFund.
so

Fund ,SalanceVine 5+). Theultimate goal of thePlan is
to sustain an ending fund balance sufficient to cover
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Revenues on the other hand fluctuate widely. The &alk work/n0 capital until property tax payments were
a-F the property tax revenues come in late November. received. Borrowin~ money from other funds has
Most franchise receipts are paid c1uarterly and some consequences. Even th7u0h the money is repaid with
are paid annually in the spring mont~. By year-end, interest, the cash &‘rrowed in tlvse funds becomes the
the (5eneral Fund results in a positive ending fund corpus for the (5eneral Fund. The money cannot be
tx.~lance. However, the disparity between the revenue spent for its intended purpose because it will be needed
stream and the expenditure stream results in a cash the following year to cover the cash needs a-F the
flow deficit in the first part of the fiscal year. (5eneral Fund.

Cash from other funds has traditionally been used to Lines ~-55 summarize cash flow projections over the
supplant the C~eneralFund cash &~lance. FYO+ was the life of the plan Line ~5 represents the estimated
first year the (5eneral Fund did not need to borrow amount to be borrowed for (5eneral Fund purpose.
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572’1ff7A6 H/STORY - FuLL T/,41E EC~’U/VALENTS
Aclual Actual Aclual Actual &c43eMd

2000-0! 2001-02 2002-03 2003-0+ 2001—0~9

ADMINISTRATION
Cily Manaqe.r 1.0 1.0 1.0 1.0 1.0

HUMAN RESOURCES
Human Resources Director 1.0 1.0 1.0 1.0 1.0

~CIerica!Specialist 1.0 1.0 1.0 2.0 2.0
lrrformation Systen~Technician 1.0 1.0

2.0 2.0 2.0 4.0 4.0

FINANCE
Finance Director 1.0 1.0 1.0 1.0 1.0

*~Accountant 1.0 1.0 1.0 1.0 1.0
* Accauntfnq Technician 1.0 1.0 1.0
* tM/lily Billing Technician 1.0 1.0 1.0 1.0 1,0
* Utilily EilIin~Clerks 3.0 4.0 4.0 3.0 3.0

Court Clerk 1.0
* Clerical Specialist 0.5

flthzf 7.0 7.0 7,0 7.0 8.5

CI7Y RECORDER
Cily Recorder 1.0 1.0 1.0 1.0 1.0
Recording Secretary 1.0 1.0 1.0 1.0 1.0
Court Clerk 1.0 1.0 1.0 1.0

* Clerical Specialist 1.0 1.0 1.0 0.5

ToMI 4.0 4.0 4.0 3.5 2.0
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S1?lff/N5H/STORY - fULL 1/415 EG.’1//VALEN75’
,ic*ual Actt#~ Acfual Adu~l Budqe.te~fl

2OO0-~ 2001-02 2002-03 2003-0+ 200+-O~

COMMUNI7YDEVELOPMENT
Comrnunify Pev&opmen1~P/rector 1.0 1.0
Planning L2ire~ctor 1.0 1.0
SeAorPlanr~er 1.0 0.0 1.0 1.0 1.0
,‘~ssocia’tePlanner 1.0 1,0 1.0 1.0
Cc~1eEnforcement/Zoning Technician 1.0 1.0 7.0 1.0
Cc~’eEnforcement 0.5
Zoning Technician 1.0
Permit Specialist 0.5 0.5 0.5 0.5 1.0

35 3.5 4.5 4.5 4.5

PU8LIC WORI(S
Public Works Pirector 1.0 1.0 1.0 1.0 1.0
Public Works SuperiPrterider7t 1.0 1.0 7.0 1.0 1.0
Municipal Utility! Parks 1.0 1.0 1.0 1.0 1.0
MunicipalUtili’ty/S#ree-ts 7.0 7.0 1.0 1.0 1.0
Municipal Utilily/ Water 8.0 8.0 8.0 9.0 9.0
Facilily Maintenance 1.0 1.0 1.0 1.0 7.0
Permit Specialist 1.0 1.0

To/al 13.0 13.0 13.0 75.0 75.0
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S74ff/N~H/STOi~V- fILL ThiIEE&li/V4LEN73’
Actual Actual Actual Actual Eud~eted

71)00-0! 2001-02 2002-03 2003-0+ Z00+-0~

POLICE
Chief L0 10 LO 1.0 1.0
Captain 2.0 2.0 1.0 2.0
Lieutenant 2.0
Serqeants 8,0 8.0 8.0 8.0 7.0

** Police Officers 22.0 21.0 21~0 22.0 22.0
L7ete.ctives 4.0 4.0 4.0 4.0 4.0
Schx~Rescurce Officers 2.0 3.0 3.0 3.0 3.0
ToM! ~ P~v~tk~~ 39.0 39.0 39.0 39,0 390

Cornmunily Services Specialist 1.0 1.0 1.0 1.0 1.0
Administrative Assistant 1.0 1.0 1.0 1.0 1.0
Police Support Specialists 5.0 5.0 5.0 5.0 5.0
Community Ser~’icesOfl7cer 1.0 1.0 1,0. 1.0 1,0
7~’/~-~.twv~Pc~ñ~~v~ 8.0 8.0 8.0 8.0 8.0

47.0 47.0 47.0 47.0 47.0

~izv’ Tai’d 77.5 77.5 78.5 82.0 82.0

* Administrative SupportStaff
** One Police Officer position wilt remain vacant in FY0~because of funding constraints.
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CiTYOF KE1ZER
SALARY ALLOCATION

FY05 BUDGET

GeMefa! Fund OTher Funds
Comm Muni Urban

Admin Parks t)ev Police Courl Sfreef Utilily Wa*er SW ~‘ej,e~ial

TITLE 102 106 ice iii ii~ C4Z 0+0 042 0+~ C’J0 TOrN..

Cify Manager 28% 0% 1% 10% 1% 50% 100%

HI/A WRES2/RCES
Hunw, Resources Pirecfor 71% 5% 4% 16% 1% 3% 100%
Clerical $pecialtsl- 67% 6% 7% 3% 8% 1% 8% 100%
lnfornv,Mon Sys*e~~nsTedv,ic~an 71% 0% 5% 4% 16% 1% 3% 100%

ceipfionisl- 35% 10% 9% 37% 2% 7% 100%

f/N,VVCE
Finance Pirec*or 20% 5% 20% 25% 5% 2596 100%
Accountanl- 35% 5% 20% 25% 5% 10% 100%
i’icca.vthrs~Technician 35% 5% 20% 25% 5% 10% 100%
tThlily 8illin~Technician 50% 50% 100%
U1~ii1yBiihncj Clerks 50% 50% 100%
Clericai Specialist 100% 100%
C&.~rtClerk 100% 100%

Ci7YA’ECC4’?t~R
Cily Recorrler 70% 10% 10% 10% 100%
Recordir~Secretary 28% 10% 20% 5% 3% 3% 3% 3% 25% 100%

IN/TVDEkEZCPAlENT
Comt~vni1y()evelopment Director 58% 5% 2% 35% 100%
Senk~rPlanner 90% 10% 100%
Permit Specialist 90% 10% 100%
C.~xIeEnforce..r~t 90% 10% 100%
Zoning Technician 90% 10% 100%
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CITY OF I(EIZER
SALARY ALLOCATION

FY05 &IIX5ET

(5enert~4Fund Other Funds
Comm Muni Urban

klmin Parks L~e~’ Pobce Court Street Utfilly Water SW Renewal
TITLE 1C2 106 108 III 1I~ 012 040 0+2 0+3 ~O TOTAL

,Ct)L/CE £°A~?Th~f?W

Chief 100% 100%
Captain 100% 100%
Lieuterant
Ser~eanls 100% 100%
PoliceOfficers 100% 100%
Detectives 100% 100%
Sckd RescurceOfficers 100% 1 ooi~
ComnvnilyServicesC�x~rdinatar 100% 100%
Comnt~nilyServicesSpecialist 100% 100%
Adm,r,,stratweAssistant 100% 100%
PoliceSupportSpecialtsls 100% 100%
Co?vun4ni#yServicesOfficer 100% 100%

~i~t Ht~$
Public Works(>irector 2% 43% 3% 27% 5% 20% 100%
Public Works&lpennterdeMt 5% 35% 5% 45% 5% 5% 100%
Permit Specialist 40% 10% 30% 10% 10% 100%
Facilily Maintenance 20% 20% 20% 5% 20% 5% 10% 100%
Municipal Utilily/ Streels 100% 100%
Municipal Ulilily/ Parks 100% 100%
Municipal Utilily/ Water 100% 100%
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CI7YOF KEIZER

S7?Yf/M~,ILLX4T/ONcY/4A’t~S
FY05 ~SUtX5ET

_____________ D/%~5E7EDFY05 ACTt(AL1)t~*
Gene~raI SfreeA ItiiMy Wa1e~r SW Ur&rn General Sfreef Wib’ly Wa*er SW Urban

_______________________ Fund Fund Furd Fund Fund 1~enewa/ To#al Fund Fund Fund Fund Fund ~enewa1 Total

Hurncv~Re~irces
Hu,nc~nRe&~rce()irector 71.07. ~. OX 4.OX !~.07. L 07. 3.07. 100. OX 7107. 4.07. 3.07. /7.07. I. 07. 3. OX /00.07.
Clerical Speck~/iø 73.07. 7.07. 3.07. 8.07. L07. 8.07. 100.07. 44.07. 14.07. ~.O7. I~.O7. 3.07. /7.07. 100.07.
1~eAptio~vs1 3~.07. 1Q07. ~. 07. 37.07. 107. 7.07. /00.07. 14.07. 1+. 07. ~07. I~07. 3.07. /7.07. IOQ 07.
In’forn’af Ian Sys1e~nsTechnIci~ 71.07. ~. 07. 4.07. I~.07. 1.07. 3.07. 100.07. 71 07. 4.07. 3.07. 17.07. 1.07. 3.07. /00.07.

comnwiltyf)ev&apment
SeniorPlanner ~Q.07. Ia oy. 100.07. 347. 337. 337. /007.
Permi# Specialist %). 07. 1Q07. 100.07. /007. /007.
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3LOSSARYOF COMMON &ULX5ET ThRMS

Admini~rafton: The group of depa~men’tsand positions ~udi#: ~ review of Ci~ accounls by an independent
includivi~ the. Cii’>’ Manager, ‘the. Finance 17e.par’trnent and audi’tin~ fit-ni to subs’tantia’te year-end Lurid balances,
the. f’luman 1~’esources!7irec‘tar. reserves and cash in hand.

Adopted ~qet: The financial plan adop’ted by the Ci’ty &nds: ~ wr/’tten promi~eto pay a sum of i~ney,called
Council which forms the basis and linus for appropriations principal or face value at fu’ture dale, called ‘the maturil-y
for the. fi~calyear. date, alone wiTh periodic In’teres’t paid a’t ‘the specified

percenta~eof ‘the principal (interest rate). &nds are
Approved ~4~e1’: The &~d~e’trecommended by the &id~et ‘typically used ‘to finance lon~-’termcapi’tal improvemen’ts.
Committee and reviewed by ‘the CII>’ Council prior to
c~idoption. ~ Written report st~winqthe local ppvernme.nt’s

comprehensive financial plan for one. ftscal year. Mus’t
Appropriation: The leqal au’th~’riza’tiongranted by ‘the Ci’ty include a balanced s’ta’temen’t of actual revenues and
Council to spend specific amoun’ts of public funds for expendi’tures during each of ‘the las’t ‘two years, estimated
specific purposes during specific periods of time, revenues and expenditures for ‘the curren’t and upcamin~

year.
Arbitr~: The investment of proceeds, of a relatively low
interest rate slate or nvnicipal obli@a’tion, in ‘taxable. marke’t 8uc~~e’tCommittee: The fiscal planninq board of ‘the
securities which bear a hi0her in’tere.s’t ra’te. agency, consis’tin@ of the Mayor and Ci’ty Council plus an

Assessed Value: The par-lion of value of real or personal equal number of leqal vo’ters from ‘the distric’t.
properly which is taxable. It is the lesser of ‘the
property’s real ,rarlcet value or the consti’tutional value limit &4d~e..’tMessage: /in explanation of ‘the &th@et and ‘the
(maximum assessed value — M,~iV). The value Jim/I ~ Ci1y~s financial priorities. Prepared by or under ‘the
increase 3~annually unless qualifying improvenie.n’ts or direc’tion of the Cii’>’ Manager.
th.~ngesare made to the property. These. improvements
or cI-anges allow the value limit to increase, by mare. ‘th2n
three-percent.
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GLOSSARYOF COMMON &UP(3ET TERMS

~udqe.tOfWce.r: Person appointe4 by the City Council to he. C’epartme.nt: i~norganizational unit of the City.
responsible for assembling the &~dget. For Cily of Keizer,
the Finance l7irector serves This role. Enterprise Fund: A fund establishe4 to c.~ccount for

operations financed and operated in a manner similar to
&~4’~e.tResolution: The Lx4dget is c’dopted each year by private tx~sinessenterprises (e, g., water and utilities).
the Cily Council through passage of a resolution This
~Iget resolution is the guiding document for compliance Expenditure: The payment for goods and services, debt
with htdge.t law and for any necessary adjustments during service, and capital outlay from a governmental fund.
the fiscal year.

~ The payment for goods and services from a
Capital Outlay: Items which generally have a useful life of Proprietary fund.
one or more years, such as machinery, land, furniture,
computers and other equipment, and Lx.4ildings, Fiscal Year: The twelve months beqinning July / and ending

June 30 of the following year.
Contir~ency: A special amount set aside for necessary
unforeseen and unplanned expenses. Contingencies may Franchise Fee: A fee charged each year to utilities as a
not be spent witivut Cily Council approval via a transfer payment in lieu of permit fees for the use of Cily streets.
resolution or supplemental b4get. The fee is generally lased on a percentage of revenues.

Pebt Service: The payment of general long-term debt, Fund: A fiscal and accounting entily with ~lancing
consisting of principal and interest payments. revenues and appropriations.

Pebt Service Fund: Accounts for the accumulation of Fund ?x4ance: The difference between fund assets and
resources for, and the payment of general long-term debt fund liabilities of governmental and similar trust funds.
principal and interest.
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C5LOSSiIRYOF COMMON &1(?O~TTERMS

FTE: An cthbreviation for full—time equivalent employees. Personal Services: Costs associated with employees,
St~Ffi,i9 levels are. measure4 in FT~to dive consistent includin@ salaries, over-time arid fringe benefit costs.
comparison from year to year.

Properly Taxes: Amounts imposed on taxable properly by
General Fund: Accounts for all fnancial resources except a local government within its operating rate limit, levied
those required to be accounted for in another fund. under local option autlvrity, or levied to repay &‘nde4 debt.

Line-Item Bud~e.t: The traditional form of 1~d~etiri~,where Proposed &ud~et: The proposed LMd~et is the one
proposed expenditures are based on individual objects of proposed by The City Manager and is reviewed by the
expense. within a department or division. Bud@et Committe.e.

Materials ~ Services: An object classification which !pli~ta Fund: A fund classification used to account
includes contractual and other services, materials and for a government’s onqoinq or~ariizationsand activities that
supplies and other charges. are similar to those often found in the private, sector (I. e.,

enterprise funds).
Net Working Capital: Funds which allow the Ci-Iy to meet
current cash i~7ow requirements, slvr*Falls in revenues or Rate Limit: A district’s permanent ad valorem property tax
unexpected demands until tax revenues or other major rate for operating purposes This rate levied a?ainst the
revenues are crvailable. assessed value of property raises taxes for general

operations. Permanent tax rate limits were either
Ordinance: Written directive or act of a ~overnin@~4y. computed by the (?epartment of Revenue for districts
Has the full force and effect of law within the local existin0 prior to /997-1996 or are voter—approved for
qovernment’s &undaries, provided it does not conflict with districts formed in 1997-1996 and later.
a state statute or constitutional provision. See
‘~Resolution.” Real Market Value: Value set on real and personal

properly as a basis for imposinØ tax.
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~L~S~RY OF COMMON ~U~ET TERMS

Re~rveFund: Established ~oaccumulate money from one ~peci~l ~ ~ccoun~sfor ~he proceeds of
fiscal year 1~oanother for a specific purpose. specific revenue sources (ofher than expencktble *rusls or

for major cap/la! projects) ThaI are legally reslricled *0
Re~rves: M accumulalion of funds for a specific fulure expend/lure for specified purposes.
purposes Reserves may only 1~espenl during The fiscal
year wiTh Cu7 Council approval throu~h a lransfer SuppIe~me.nfat &ud~t: An amendmenl lv The adopled
resolulion or a supplemenlal l~d~el, bud~elThaI is prepared Ia mect unexpected needs or lv

cippropriale revenues nol afrrhcipaled al lh~.lime. The
Rosa/ufton: An order of a ~overnin~txz(y. Requires less bud~el was adople4. The supplemental budqel may not
legal formalily and has lower legal slalus Than an increase the lax levy.
ordinance. Statul”es or charter will specify which aclions
nvsf be. by ordinance and which may be. by resolulion. (For 7iq~J~y:The. lola! cimounl of property faxes required by
cifies, revenue raisins measures such as faxes, special The City lv meef requiremenls~
assessm!.n*s and service charges always require
ordinances.) See ~Ordinance, Tax Rafe: The amounl of lax slciled in lerry,s of a unil of

The. d,~trid*’sassessed value. For example, The. City of
Re&,urces: Talc,! funds available which include The !Keizer’s lax rafe is ~Z 0838 per ~!,000 of assessed value
esfirvaled Ealances on hand al The heqinninq of The fiscal of laxable properly.
year p/us all revenues an*icipale4 bein? collected durin@
the year. Transfer: An amounl dislribuled from one fund lo finance

aclivifies in anoTher fund. II is s/vwn as an e.xpendilure. in
Revenue: Moneys received during The year lo finance C/I7 Ihe ori~i~alin~fund and a resource in lhe receivin@ fund.
services.

tlrappropria fed Ending Fund &alance: An amounl sef
Special flssess,nen*s: A way Ia finance. a local aside *~be used as cash carry-vver for The ne.xl fiscal
imprave.men* which allows benefiled properly owners Ia pay year’s budgel
+he City back over lime. Special assessme.ri*s may be
lvnded Through a special &‘nd or un&nded.
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