
1 of 5 
Board of Directors Meeting: 4/17/2018 

2017 Compensation Report 
 

 

MENLO PARK FIRE PROTECTION DISTRICT 
STAFF REPORT 

 

 
TO:          Board of Directors                                  MEETING DATE:  April 17, 2018 
FROM:   Administrative Services                          PREPARED BY: Administrative Services  
 APPROVED BY: Chief Schapelhouman  
 
ITEM:  ACCEPT THE 2017 COMPENSATION REPORT  

 
    
RECOMMENDATION 
 
It is recommended that the Board of Directors accepts the report as presented. 
 
FINANCE COMMITTEE RECOMMENDATION 
 
At the Finance Committee meeting on April 3, 2018, the committee reviewed the report and 
recommended that it be forwarded to the full Board. 
 
BACKGROUND 
 
The State of California Government Code section 53891 requires that all governmental entities 
provide the annual compensation of local agency’s elected officials, officers, and employees in 
accordance with reporting instructions developed by the State Controller Office.   The officer of 
each local agency who has charge of the financial records shall furnish a completed report of all 
employee’s compensation to the State Controller’s Office for the previous calendar year no later 
than April 30th.   
 
DISCUSSION 
 
The District staff has complied with the State of California Government Code section 53891 yearly 
and provided the required information on-time each year.  The compensation report is compiled 
from actual payroll data extracted from the District’s payroll system.  Compensation data is 
summarized into the required format set forth by the State Controller’s Office.   
 
NEW THIS YEAR 
 
In addition to the basic data that is normally sent to the controller, additional columns and 
information have been added to better explain backfill, overtime, pension obligation, cost recovery 
(reimbursement) and where those funds come from and what they were used for. 
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These sections should help to address many of the specific questions related to how and what 
employees are paid above, or in addition to their “normal” compensation. 
 
 
 
Backfill: 
While backfill is paid at an overtime rate (time and a half pay), its cause or origin is generally 
related to maintaining the minimum daily staffing on our front line emergency response units 
located in each of the seven fire stations, 24/7, 365 days of the year to insure a high level of 
readiness and rapid response in order to protect and serve the community in their moment of need. 
 
The normal causes of backfill include annual leave (paid time off or PTO), sick leave, injury leave 
(Workers Compensation or WC) and compensatory time off or comp time, off. In addition, backfill 
is needed for State and Federal deployments, the “Flores Case“ over this last year and other District 
programs per the budget. 
 
Overtime: 
Suppression personnel who earn overtime (time and a half pay), do so outside of their normal shift 
schedule by working additional hours at the Fire Station (backfill) when they would be normally 
off-duty. Overtime may be used for special programs or projects and/or on State or Federal 
deployments, most of which are reimbursable. 
 
Public Employees Retirement System (PERS): 
The District contracts with CalPERS (PERS) for the purpose of providing eligible employees with 
pension benefits.  Employees are eligible to receive a PERS benefit after five years of continued 
service to the District at the eligible retirement age, depending upon initial PERS employment. 
 
There are several levels of benefits dependent upon classification, position and hire date: 
 
Miscellaneous Classic: 
Applies to non-safety employees hired by the District or a reciprocal Agency prior to 2013 
 
District share 
FY 16/17 11.634% 
FY 17/18 11.675% 
 
Employee contribution  
FY 16/17 8% 
FY 17/18 8% 
 
Safety Classic: 
Applies to Safety employees hired by the District or a reciprocal Agency prior to 2013 
 
District share 
FY 16/17 21.23% - 3% = 18.23% (employees pay 3% of this plus Employee contribution 
FY 17/18 18.418 
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Employee contribution  
FY 16/17 9% plus 3% = 12% 
FY 17/18  12% 
 
 
PEPRA Safety: 
Applies to Safety employees hired by the District or other reciprocal Agency in 2013 or after 
 
District share 
FY 16/17 12.821% 
FY 17/18  12.729% 
 
 
Employee contribution  
FY 16/17 12.25% 
FY 17/18  12.25% 
 
PEPRA Non-Safety (Miscellaneous):  
Applies to non-safety employees hired by the District or other reciprocal Agency in 2013 or after 
 
District share 
FY 16/17 6.55% 
FY 17/18  6.533% 
 
Employee contribution  
FY 16/17 6.25% 
FY 17/18  6.25% 
 
Annual PERS rates and contribution: 
Each year PERS distributes a notice at the end of the Calendar year that lays out each agencies 
specific contribution rate for the next year’s payroll payment schedule and the agencies cash 
contribution to their specific employees’ pension fund. 
  
PERS Unfunded Liability: 
Since 2010, the Fire District has made five additional payments to PERS totaling $30,701,696 
paying off the 3% at 50 obligation and paying down the overall unfunded pension liability. 
 
Miscellaneous Classic UAL from the August 2017 Actuarial Valuation Report – June 30, 2016 
$6,623,839  74.7% Funded – this was due to the low earnings in FY15-16  The prior year’s 
Funded Ratio (June 30, 2015 valuation) was 79.9%.  I predict this group will be above 80% for 
the June 30, 2017 valuation.   
 
The following is from the most recent report, August 2017 letter with Annual Valuation Report 
as of June 30, 2016 (Misc. Classic): 



4 of 5 
Board of Directors Meeting: 4/17/2018 

2017 Compensation Report 
 

 
 
Safety Classic UAL from the August 2017 Actuarial Valuation Report – June 30, 2016 $44.96 
million, but again the earnings were horrible that year and much better the year after, and we 
were 82.1% funded using the June 30, 2015 valuation.  See below.  
 

 
 
Post-Employment Health Plan (PEHP): 
The Fire District pays a fixed monthly contribution towards each eligible employee’s Post 
Employment Health Plan (PEHP) held within a tax-exempt legal entity established pursuant to 
Internal Revenue Code Section 501(c). 
 
Total Reimbursable Pay: 
Non-Exempt Employees who work additional hours in excess of their normal work schedule are 
paid overtime (time and a half) which may be an eligible reimbursable expense paid by the State 
and/or Federal Government as part of the District’s on-going commitment to support wildland fire 
responses outside of San Mateo County but in the State of California and/or State and Federal 
Disasters Readiness Exercises and/or actual National Responses under the California Governor’s 
Office Emergency Services (CAL-OES) and/or Federal Emergency Management Agencies 
(FEMA) National Urban Search and Rescue (US&R) Program, of which the Fire District serves 
as the sponsoring agency as one of 28 National Rescue and Response Teams, eight of which are 
located in California with three in Northern California. 
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During 2017, District personnel were deployed a total of 18 times to wildland fires throughout 
the State of California, a potential Dam Failure in Oroville and statewide flooding incidents in 
Sacramento and San Jose along with three National Hurricanes, Harvey, Irma and Maria. 
 
Total Payroll Earnings for 2017: 
This column represents pre-tax wages for each employee without applicable health and retirement 
benefits listed under total compensation. Each employee’s taxable selections may vary along with 
their actual tax bracket based upon those personal decisions and income. Actual “take home pay” 
varies based upon those metrics. 
 
Joint Ventures Silicon Valley 2018 Index: 
According to the Silicon Valley Index, “Silicon Valley continues to grow at a rate anybody would 
envy. The Tech sector is fueling our growth, and joint venture capitalists continue to invest in local 
innovators who in turn are generating patents at a dizzying pace. Our well established iconic 
companies are choosing to stay, adding armies of talented people investing in impressive facilities 
and remaking our landscape. Unemployment is at a historic low. Median income continues to 
grow, and it is outpacing inflation. Without question, Silicon Valley is still a hotbed.” 
 
The report also documents how housing is out of reach for all but a very few. Those who can’t 
afford it are living challenging lives or commuting in from far flung places. Most don’t find transit 
options compelling, so they spend even longer periods of time in traffic or getting up earlier and 
earlier to beat the commute. “We’re an affluent region and that also makes us a high cost region,” 
the report states. 
 
Almanac Article – Atherton is the wealthiest community in nation, Bloomberg says: 
Reporter Barbara Wood writes, “It makes a certain amount of sense – Atherton, the Town 
repeatedly found to have the most expensive real estate in the Country, also has the highest average 
household income in the Country, at least according to Bloomberg.” 
 
For the second year in a row it was number one as the wealthiest community in the nation with an 
average family income of $443,400 per household. Menlo Park was listed as 88th on the list, with 
an average family income of $204,100.  
 
 
 
FISCAL IMPACT 
 
There is no direct fiscal impact associated with the 2017 Compensation Report. 
 
ATTACHMENT 
 
A.  2017 Compensation Report 
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