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This section provides a high-level summary of the findings 
of the Electric Utility Benchmarking Assessment for the City 
of Dover Electric Utility.

Section 1.  Executive Summary



2 | Executive Summary

 
 

 

• 
• 
• 
• 
• 



Executive Summary | 3

 
 

 

• 
• 
• 



Section 2.  Utility Leadership

This section provides a summary of the recommendations 
related to utility leadership based on Avant’s meetings and 
other communications with Dover personnel.
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This section outlines recommendations for improving the 
operation of Dover’s Electric Utility based on Avant’s review 
of key documents and one-on-one interviews with Dover 
Electric Utility staff. Section 3 is broken down into the 
following sub-sections:

3.1 – Key Focus Areas 
These are the key focus areas that apply to all departments 
within the Dover Electric Utility. Recommendations within 
each department are categorized by key focus area. 

3.2 to 3.6 – Specific Dover Electric Utility Departments
The recommendations related to each department are 
based on industry best practices amassed from the Avant 
team’s decades of utility operations and engineering 
experience. Recommendations are listed by priority order 
within each focus area.

3.7 – Indirect Service Centers
This section assesses how the City of Dover’s indirect 
service centers interact with the Electric Department.  
Indirect service centers analyzed in this report include:

•	 Customer Service
•	 Procurement
•	 Finance
•	 Information Technology (IT)
•	 Human Resources (HR)

Section 3.  Evaluation of Utility Operations
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This section discusses key financial metrics for Dover’s 
electric utility, including comparisons with competitors and 
peers.

Section 4.  Electric Utility Financial Reporting
		       and Benchmarking
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This section provides an overview of alternative organizational 
constructs for Dover.

Section 5.  Alternative Organizational Constructs
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This section provides a summary of recommendations from 
the benchmarking report.

Section 6.  Recommendations for Implementation
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