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Bojer

August 31, 2012

Honorable Mayor and Members of City Council
City of Dover
Dover, Delaware 19901

Dear Mayor and Members of City Council:

I am presenting the Fiscal Year 2012-2013 City of Dover Final Budget as approved by Council on
June 25, 2012. The Fiscal Year 2012-2013 budget is balanced as required by City and State Code. As
you are aware, we began the budget process this year with an expected shortfall in the General Fund.
Throughout this past year, members of city staff have worked extremely hard to cut expenses and
consolidate operations as much as possible. The final budget reflects our commitment to providing
efficient basic municipal services for our citizens.

Significant efforts have been made to comply with all financial policies. All budgets are balanced with
current revenues equal to or greater than current expenses with the exception of the Electric Fund. In
order to rebate lower power supply costs m the prior year, we are proposing to use the Rate
Stabilization Reserve as allowed by policy. The Fiscal Year 2012-2013 Electric Fund budget also
reflects the results of a cost of service study on the electric utility enabling the City to reduce rates
resulting in an overall revenue reduction of 12%. In addition, we are recommending a change in the
transfer policy for utilities to a fixed dollar amount from the previous methodology to transferring a
percentage of revenue.

The efforts made to balance the Fiscal Year 2012-2013 General Fund budget included a trash fee
increase in order to provide a more equitable user cost of service rate rather than subsidizing the
service through non-service related revenues in the General Fund.

The proposed budget has a significant impact on the city’s existing workforce. The workforce will be
contracted from 362 full-time personnel in Fiscal Year 2011-2012 to 350 full-time personnel in Fiscal
Year 2012-2013, a reduction of 3.3%. This reduction affects almost every department in the City.
Also included is a 15% across-the-board healthcare premium cost sharing arrangement for all
employees. In order for this recommendation to be fully implemented, we must successfully complete
the collective bargaining process for all three (3) unions. In addition to the above impacts on our
workforce, the budget was built without consideration for COLA raises in Fiscal Year 2012-2013 for
any employee classification. The proposed budget does honor the contractual step increases in the
FOP and IBEW contracts.

The capital budget has also received significant scrutiny as we have progressed through the budget
process. A number of General Fund Capital Purchases and Projects have been deferred or eliminated
from consideration for this budget due to financial constraints in the General Fund. The Utility Capital
Investment Purchases and Projects have generally remained intact and on schedule. The new Dover

P.O. Box 475, Dover, DE 19903-0475
Community Excellence T hrough Quality Service



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE 8

Public Library will be completed in Fiscal Year 2013 and the final cost of this project will be funded
through debt issuance ($1.5 million) and the sale of the current library ($1.2 million). The Street
Replacement program is also budgeted to be funded through debt issuance along with streets, storm
water, sewer, and water infrastructure projects for the Garrison Oak complex. Total planned debt
financing is $8.7 million with plans to pay down $1.2 million upon the sale of the current library.

The budget estimates total expenditures for operations and capital of $166.4 million city-wide
(excluding intrafund transfers and current year balances). The amount represents a decrease of $3.8
million or -2.3%. The largest driving factor in the decreased budget program is the reduced power
supply cost of $2.5 million. The decrease in personnel and health care cost was the second largest
factor in reducing the operating budget cost. The completion of the new Dover Public Library in
September 2012 created the decrease in capital expenditures.

Budget Overview

TOTAL ANNUAL BUDGET PROGRAM

Fiscal Year Fiscal Year
2011-2012 2012-2013
Operating Budget $148,888,600 $145,825,300
Percent Change -2.1%
Capital Investments $21,401,400 $20,720,800
Percent Change -3.2%
Total Financial Program $170,290,000 $166,455,100
Percent Change -2.3%

Specific attention has been paid to long-term forecasting with respect to all of our major funds
(general, water/sewer & electric). Difficult decisions will be required to address significant structural
problems related to future budgets in all of these funds. These decisions will include, but not be
limited to, new revenue sources, increases in current revenue sources, further reductions in cost
centers, revisions to capital plans, and the sale of assets.

Acknowledgements

The completion of this budget was not accomplished without the hard work, commitment and
dedication of many people. While it is difficult making recommendations to increase fees; it is even
harder for Council to approve them. Fortunately, we were able to decrease electric rates to help
mitigate impacts of the trash fee increase for our citizens, customers and business community during
these tough economic times.

Special thanks are extended to the other members of the “Budget Team”. Donna Mitchell spent many
hours on presentations of financial information, budget alternatives and financial forecast. In addition,
our department heads deserve thanks for managing under the constraints of reduced budgets and
maintaining our service level standards.

Our City Council deserves acknowledgement for the numerous hours they dedicated to reviewing the
proposed budget document. The budget package they adopted is indicative of their strong commitment
to Dover’s future.
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Honorable Mayor and Members of City Council
August 31, 2012
Page 3 of 3

Our City Council deserves acknowledgement for the numerous hours they dedicated to reviewing the
proposed budget document. The budget package they adopted is indicative of their strong commitment
to Dover’s future.

Most importantly sincere thanks are extended to Dover’s employees. This has been the second year in
which we have asked our employees to do more with reduced staff, forego pay increases for many, and
contribute more towards health care costs. Our employees continue to work hard and remain
committed to providing exceptional and quality services worthy of these funds. The high quality
services provided to our residents, and visitors, are what makes Dover a place where people want to
live, transact business and visit.

The fund summaries on pages 49 through 56 provide a complete overview of expenses and revenues
including any rate increases for the various funds that make up our budget. They also highlight the
major capital projects and operating programs.

Respectfully,

Scott D. Koenig, P.E.
City Manager
skoenig@dover.de.us
(302) 736-7005




FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

10



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE 11

VISION

The City of Dover is a place where people want to live! Through the team effort of its elected
officials, employees, and citizens, Dover is a clean and safe community, with a future of

balanced growth and opportunity where all citizens are heard, enjoy a high quality of life, and
diversity is valued.
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MAYOR AND COUNCIL
CONTACT INFORMATION

Honorable Carleton E. Carey, Sr.
15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: 734-7005

Fax: 736-7002

E-mail: ccarey@dover.de.us

Councilman David L. Anderson
15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: 734-7008

Fax: 736-5068

E-mail: davidlevianderson@gmail.com

Councilman David L. Bonar

15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: 734-7008

Fax: 736-5068

E-mail: dlbassociates@gmail.com

Councilman William F. Hare

15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: 734-7008

Fax: 736-5068

E-mail: billh2323@comcast.net

Councilman James L. Hutchison, Sr.

15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: 734-7008

Fax: 736-5068

E-mail: jlhutch9595@yahoo.com

Councilman Thomas J. Leary

15 Loockerman Plaza

P.0. Box 475

Dover, DE 19903-0475

Phone: 734-7008

Fax: 736-5068

E-mail: councilmanleary@comcast.net

Councilman Sean M. Lynn

15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: 734-7008

Fax: 736-5068

E-mail: slynn@thedelawarelawyers.com

Councilman Adam M. Perza

15 Loockerman Plaza

P.0. Box 475

Dover, DE 19903-0475

Phone: 734-7008

Fax: 736-5068

E-mail: adamperza@gmail.com

Councilwoman Sophia R. Russell
15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: 734-7008

Fax: 736-5068

E-mail: sophier712@comcast.net

Councilwoman Beverly C. Williams
15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: 734-7008

Fax: 736-5068

E-mail: tmcdowell-bcw@dover.de.us
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DEPARTMENTS CONTACT INFORMATION

SCOTT D. KOENIG

City Manager

15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 734-7005

Fax: (302) 736-7002

E-mail: citymanager@cityofdover.com

DONNA S. MITCHELL

Finance, Procurement & Inventory
5 East Reed Street, Suite 300

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7018

Fax: (302) 760-4930

E-mail: finance@cityofdover.com

TRACI A. McDOWELL

City Clerk

15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 734-7008

Fax: (302) 736-5068

E-mail: cityclerk@cityofdover.com

KATHLEEN DIVVER

Customer Serives

5 East Reed Street

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7058

Fax: (302) 736-7193

E-mail: adminservices@cityofdover.com

SCOTT D. KOENIG - Interim
Electric

860 Buttner Place

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7089

Fax: (302) 736-7081

E-mail: electric@cityofdover.com

CHIEF JACK I. FORTNEY

Dover Fire Department

103 South Governor's Avenue
Dover, DE 19904

Phone: (302) 736-7167

Fax: (302) 736-7166

E-mail: jfortney@dover.de.us

KIMBERLY D. HAWKINS
Human Resources

15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475
Phone: (302) 736-7073

Fax: (302) 736-7093

E-mail: hr@cityofdover.com

ANDREW R. SIEGEL
Information Technology

5 East Reed Street

P.O. Box 475

Dover, DE 19903-0475
Phone: (302) 736-5071
Fax: (302) 672-1847
E-mail: it@cityofdover.com

MARGERY K. CYR

Library

45 South State Street

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7030

Fax: (302) 736-5087

E-mail: library@cityofdover.com

ANN MARIE TOWNSHEND
Parks and Recreation

1210 White Oak Road

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7050

Fax: (302) 736-7154

E-mail: parks@cityofdover.com
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DEPARTMENTS CONTACT INFORMATION

(continued)

ANN MARIE TOWNSHEND

Planning, Inspections & Community Services

15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7010

Fax: (302) 736-4217

E-mail: planning@cityofdover.com

CHIEF JAMES E. HOSFELT

Police Department

40 South Queen Street

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7111

Fax: (302) 736-7142

E-mail: admin@doverpd.state.de.us

SHARON J. DUCA

Public Works

15 Loockerman Plaza

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7026

Fax: (302) 736-7177

E-mail: publicworks@cityofdover.com

CHERYL A. RUSSELL

Tax Assessor

5 East Reed Street

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7022

Fax: (302) 736-7193

E-mail: taxassessor@cityofdover.com
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TELPHONE NUMBERS

CITY OFFICES
Accounts Payable.......c.cccccceeeiiiieeecciee e, 736-7152
Central Services.......coovveeeeeiiecciiieeeeee e 736-7046
City Clerk ..ueeevieeeeeee e 736-7008
City Manager...covveeeieiiieiiieiceeieiececeeeeeeeeeeeees 736-7005
Customer Service

Electric/Tax/Water/Sewer Billing.............. 736-7035

Electric/Tax/Water Collection................... 736-7190
Electric

Emergencies/Trouble

Calls-24 hours ..ccccvveeecieeeecee e, 736-7086
Electric Engineering.......cccecvvevevevveeevveeeenne 736-7091
Electric Transmission and
Distribution........cccovveerieeniieneeneeeeee 736-7091

FINANCe . 736-7018
Fire (NON-EMergency) ....ccccecvueeeecveeececvneeens 736-7168
Fire Marshal ........ccooveeeeoiiiicie e, 736-7162
(€1 o 18] o LR 736-7194
Housing and Community Development....... 736-7010
Human ResSoUrces ......ccceevvvvvivvviininees 736-7073
Information Technology.........ccccceeeevennnnnenn. 736-5071
INSPECTIONS ... 736-7010
LIDrary .t 736-7030
IMAYOT e 736-7005
Parks & Recreation.........ccceeeveeevveeeescieeennns 736-7050
Planning ....ccoueeeeeiieeieee s 736-7010
Police

Administration.......ccccccoeeeciiiiieeceeccieee. 736-7100

Complaints and Services .......ccccceeevveeenneen. 736-7111

Criminal Investigation Unit..........ccccc.n..eee. 736-7130

Public Works
Administration......cccccceeeecieee e
ENGINEEIiNG...cuvveeiieiiieieiiiiiiiiiiieiieieee
24-Hour Service/Complaints for
Water, Sewer, Streets & Trash ................
TaAX ASSESSON .euuuvururninininrnraininiaiaiaranerarsennnnnnees

Trash/Brush/Bulk Pick-up.......ccoceevvveeveeennnn.

Water/Sewer Utility
Repair Service and After Hours,
Weekends, Holidays .........cccovveeeeeeiecnnnnes

FAX NUMBERS

Central ServiCes.....vvviveeiiiiiiieeieeeeeeeeeeeeeeeees

City CounCil..ccccveeeeieeeeee e
City Clerk e
City Manager....cccccovvveiiiiiiiiiiiiieicieicneeeceeeeeees
CusStomer ServiCes. ......uuiieeeeeriiiieeeeeeeereieiees
Electric Dispatchers.......cccccvvieeeeiieiccniineennn.

[T 0= [ o Lol

Human ResoUrces ......cccoovvereeereiiiiicieeeeeen.
Information Tech......oocceviiiiieiiniiieiiieeee
(] o] - SRS
Parks & Recreation........cccoecveeivciveeennienennnns
Planning & Inspections.........cccccceeeecvvveeennnnn.
POlICE oottt
Power Plant ......cocceeeviieiiniiiieieeeeec e

TAX ASSESSON evvvrrueeeeereerreieeeeeeererennaeeeserennnns

18

736-7026
736-7545

736-7060
736-7022

736-7025

736-7060

736-7178
736-5068
736-5068
736-7002
736-7193
736-5001
760-4930
736-7166
736-7093
672-1847
736-5087
736-7154
736-4217
736-7157
672-6330
736-4450
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OPERATIONAL STRUCTURE

Each operational fund is comprised of departments which are major organizational units of the City.
Each department has overall management responsibility for one or more divisions. For all
departments, a departmental vision, major programs, objectives, and measures: and strategic
objectives and measures are presented. A line item listing of expenses is included along with a
personal summary and organization charts by functions and staffing.

The operational structure is included as a cross reference to depict relationships among programs,
organizational units, and funds. The operational units by fund are listed in the table below.

FUND DEPARTMENT DIVISION/PROGRAM
GENERAL Mayor Economic Development
Efficient Operations
City Council Legislative, Policy and Administration
Fiduciary
Community Interaction
City Manager Department Management

Emergency Management
Project Development

City Clerk Administrative Support
Codification

Ombudsman

Municipal Elections and Referenda

Customer Services Customer Service
Billing
Collections

Finance Treasury and Cash Management
Administration

Financial Reporting

Budget Preparation

Central Services
Purchasing
Warehouse

Fire Fire Suppression and Rescue Response
Fire Communications
Fire Prevention

Human Resources Recruitment and Employment
Employee Benefits
Employee and Labor Relations
Risk Management

Information Technology Administration
Programming
Support

Parks and Recreation Parks and Park Management
Recreation

Youth Intervention Program

Library Circulation
Programming
Reference Services
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Police Administrative Support Services
Core Law Enforcement
Operational Support Services
Planning Planning and Planning Services
Community Development
Inspections Code Enforcement
Fire Marshal
Public Works Administration

Grounds — Grounds and Beautification
Facilities Maintenance

Sanitation — Solid Waste

Streets — Streets and Stormwater
Vehicle Maintenance

Water/Wastewater

Public Works — Water/Wastewater

Engineering and Inspections
Wastewater — Sewer Utility
Water - Construction

Water — Utility

Water Treatment Plant

Electric

Public Utilities — Electric

Administration

Design and Engineering

Construction, Maintenance and Metering
Operations and Control
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DOVER PROFILE

The City of Dover is located in Central Delaware in Kent County and is the capital of Delaware. Dover
is approximately 90 miles south of Philadelphia, Pennsylvania and 90 miles east of Washington, D.C.
While its population is significantly less than that of Wilmington, Delaware, Dover encompasses a
larger area than any other city on the Del-Mar-Va Peninsula. In contrast to most major cities in the
northeast United States, Dover is continuing to grow economically, in population, and in land area.
The City has an estimated population of 34,288 and a total land area of approximately 40.63 square
miles.

The City of Dover was founded in 1683 by William Penn. In 1717, it was officially laid out over an area
of 125 acres by a commission of the Delaware General Assembly. Dover grew to nearly 1,000 acres in
size by 1960.

Prodded by the need for better fire protection emphasized by several fire losses, the town began the
establishment of a water system in 1881. Dover is fortunate to be located above an underground
supply of water which has proved more than sufficient to meet its needs.

Electricity came to Dover about the year 1900 when the water plant became the Light and Water
Plant with the installation of its first steam generating facilities. Current was initially supplied for
street lighting, but by the year 1902, electricity was being produced and sold for commercial lighting.
The electric generation and distribution system grew with the town and beyond. Today, Dover
provides electricity to approximately 26,954 customers inside and outside City limits. North
American Energy Services (NAES) manages the generation plant, and power is now purchased
utilizing services from Pace Global Asset Management. Customer sales are approximately $98.5
million annually.

The greatest periods of expansion in Dover occurred in the years following World War | and World
War Il. Completion of the DuPont Highway throughout the length of Delaware in 1924 acted as a
catalyst. Between 1925 and 1936, Dover's limits were extended and its infrastructure improved.

In 1937, the firm International Latex Corporation was the first major non-agricultural industry to
Dover in 1937. It has since been a major source of employment in the area.

In the years immediately preceding World War I, the City of Dover acquired land for the construction
of an airport. This land was developed and activated as Dover Air Force Base during World War II.
Following the war, personnel at the base was reduced to a housekeeping unit until reactivated by the
Military Air Transport Service in 1954. Since that time, it has been developed into one of the largest
military airfreight terminals in the world.

Dover was first incorporated in 1829 under a charter granted by the General Assembly. After 1929,
Dover was named a city, and administration of all departments of government came under the City



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE 22

Manager. The only exception was the police department which was placed under the direction of the
Mayor. Today, the City Council appoints the City Manager, City Clerk/Alderman, City Treasurer, City

Solicitor, City Planner, Fire Marshal, Building Inspector, and Tax Assessor who all report directly to
Council. The Mayor continues to appoint the Chief of Police. An organizational chart is included in
the Introduction section.

Dover's governing body is composed of a full-time mayor and nine council members, with one council
member elected by Council to serve as Council president. Council members are elected from four
council districts and serve staggered two-year terms. One member of Council and the Mayor are
elected at-large and also serve two-year terms. The Council is responsible for all matters of policy
and is also the authority for levying taxes, securing revenues, authorizing expenditures of City funds,
and incurring City debts.

Various committees of the Council study and recommend actions to the full Council. These
committees are made up of Council members and citizen members but must be chaired by a Council
member. The committees currently are: Legislative, Finance, and Administration Committee; Utility
Committee; Safety Advisory and Transportation Committee; and Parks, Recreation, and Community
Enhancement Committee.
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CITY GOVERNMENT

The City of Dover municipal government consists of the offices of the Mayor, City Council, and City
Manager as well as 13 operating departments, each responsible for providing a variety of services to
the citizens that live here. They include: Central Services; City Clerk; Customer Services; Finance; Fire;
Human Resources; Information Technology; Parks, Recreation, and Library; Planning; Police; Public
Services; Public Utilities; and Tax Assessor.

MAYOR

The Mayor is the executive and chief elected official of the City of Dover. In general, the Mayor is the
elected representative of the citizens of Dover. The Mayor appoints the Chief of Police and is
responsible for the Police Department. The Mayor effectively represents the citizens of Dover;
corresponds and works with staff and elected officials of the City in order to maintain and address
issues and concerns with priority given to protecting the quality of life that we love and enjoy;
maintains and builds communications with citizens, the business community, neighborhood civic
associations, and elected officials of the City, county, state, and national levels to establish goals for
the betterment of the community; promotes the economic and social interests of the City and the
general welfare of its citizens; and serves as an ex-officio member of all committees.

CITY COUNCIL

The nine City Council members are the elected representatives of the citizens of Dover. The City
Council is responsible for appointing the City Manager, City Solicitor, City Clerk, Finance Director,
Planning and Inspections Director, Fire Chief, Fire Marshal, and Tax Assessor. City Council effectively
represents the citizens of Dover; formulates and enacts public policy in response to current and
anticipated needs within political, administrative, and fiscal constraints; provides community
leadership as the legislative and policy-making body of the municipal government; supervises City
administration; and oversees citizen boards and commissions.

CITY MANAGER

The City Manager's office is the management leader for all City Manager departments (Central
Services; Customer Services; Electric; Human Resources; Information Technology; Parks, Recreation,
and Library; and Public Services/Public Works) and provides administrative support to all
departments. The City Manager's office coordinates City government activities; receives and
responds to citizens’ complaints, inquiries, and requests; monitors Capital Investments Projects;
provides administrative support to Council and Council committees; coordinates City legal work
through the City Solicitor; and works at the pleasure of Council. The City Manager’s office is also
responsible for coordinating, preparing, and publishing the City's Capital Investments Plan, the annual
budget, and the biennial revenue manual.
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CENTRAL SERVICES

The Central Services Department consists of the Central Services, Facilities Management, and Fleet
Maintenance divisions. Central Services handles purchasing, warehousing, and issuing of supplies for
all the City departments. Facilities Management maintains and cleans all City buildings. Fleet
Maintenance handles the upkeep of City vehicles. Beginning Fiscal Year 1999, this function was
provided through a combination of contracted and in-house service.

CITY CLERK

The City Clerk's office provides administrative support to the member of City Council, often acting as
liaison between elected officials and their constituents to resolve concerns and answer questions. It
maintains all official municipal records including agreements, easements, and transcripts of all
Council and standing committee meetings. This office coordinates and oversees all official elections
and referendums and is responsible for maintaining official voter registration records.

CUSTOMER SERVICES

The Customer Services Department is composed of the Customer Service and Meter Reading
divisions. Customer Service bills customers for utility services and taxes and receives payments. This
area also handles delinquent collections and legal matters involving billing for all utilities and taxes.
Meter Reading reads all water and electric meters.

FINANCE

The Finance Department provides the City Council with assistance in formulating policies and
financial analyses. The Department oversees several of the City’s key financial policies and monitors
internal controls. The Finance Department coordinates and provides for the processing of all
financial data in a timely, accurate, and cost-effective manner. The Department is responsible for
cash management, debt management, pension fund management, investments, accounting, payroll,
accounts payable, and the annual audit for all City Governmental and Business Type entities. This
allows the Department to monitor budgetary requirements; to invest the City's funds for safety,
liguidity, and yield; and to comply with all Cities, state, and federal laws.

FIRE

The Fire Department protects the lives and property of the citizens and visitors of the City of Dover by
providing fire suppression and rescue services. The Department maintains a fire communications
center which is staffed 24 hours a day. It also maintains a database system in which occupant and
pre-plan information is entered. Our Fire Department is staffed by four paid dispatchers, one
administrative assistant, and 100 volunteer firemen.
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HUMAN RESOURCES

The Human Resources Department leads and supports the City in maintaining a competent, capable
work force and in creating a work environment that reflects respect for employees and promotes
effective service delivery to citizens. The Department also assists the City management team in
recruiting and selecting qualified employees and developing and increasing skills and capabilities of
individuals and work groups through fostering teamwork, supporting cooperative labor relations, and
training and skill assessment and development. The Department manages, evaluates, and advises
City Management on fringe benefit programs; monitors and provides litigation support when
required; and coordinates activities aimed at promoting employee morale and recognition. The
Human Resources Department is responsible for the City’s Safety Program and conducts safety
meetings and site inspections; develops safety procedures; and coordinates the purchase and
distribution of safety supplies and equipment. The Human Resources Director acts as chief
spokesperson for all City of Dover contract negotiations.

INFORMATION TECHNOLOGY
Information Technology plans and manages the information technology in the City which is necessary
to support efficient and effective services to citizens.

PARKS, RECREATION, AND LIBRARY

The Parks and Recreation Department provides a comprehensive recreational program and manages
329 acres of parks at 25 different locations. The Parks and Recreation Director oversees the Library.
The Library provides a wide variety of information and materials which help to fulfill the educational,
informational, recreational, and cultural needs of its customers. Delaware Prevention Network
(DPN), a program offered by the Department, is designed to educate Delaware’s youth about the
benefits of wellness and the negative consequences of substance abuse and violence. In addition,
DPN further educates youth to reshape their leisure time, sharpen their drug/alcohol resistance and
conflict resolution skills, and strengthen family relationships.

POLICE

The Police Department's role is to enforce local, state, and federal laws and to protect the citizens of
Dover from crime and disorder. The Dover Police Department enforces parking ordinances and offers
services of a patrol unit, criminal investigation unit, drug investigation section, youth services section,
motorcycle patrol section, and marine patrol section. The Department provides crime prevention
programs; establishes community watch groups; and provides control to victims of crimes or traffic
accidents. An animal control section is available, and licenses and permits for bicycles, parades,
public gatherings, and hunting are issued by the Dover Police Department.
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PLANNING & COMMUNITY ENHANCEMENT, CODE ENFORCEMENT AND COMMUNITY
DEVELOPMENT

Planning insures orderly growth within the City, today and in the future through Dover's Zoning Code,
Subdivision Regulations, and Comprehensive Plan. The Code Enforcement area conductions property
maintenance inspections and Community Development facilitates the rehabilitation of existing
structures.

PUBLIC SERVICES/PUBLIC WORKS

The Public Services/Public Works Department consists of five operating divisions: Administration, Life
Safety, Grounds, Sanitation and Streets. The Administration division functions as the coordinating
arm of the Public Works Department. The Life Safety division consists of the Emergency Planning
Coordinator and the functions of the Fire Marshal’s Office. The Grounds division maintains the
grounds of all City-owned properties and rights-of-way by providing turf maintenance, tree care,
flowerbeds throughout the City, yard repair assistance to other departments, and special holiday
lighting of the downtown area. The Sanitation division is responsible for the collection,
transportation, and disposal of all municipal solid waste. The Streets division performs routine and
preventive maintenance on all streets, alleys, parking facilities, public signs, and pavement markings.
This division also contains the Inspections and Permitting division which monitors business activities
through licensing businesses, trailers, mobile homes, multiple occupancy dwellings, charitable
solicitors, peddling, handbills, food handling, and construction projects.

TAX ASSESSOR
The Tax Assessor’s office maintains all the City's property tax records. This department discovers,
lists, and appraises all real property in the City.

PUBLIC UTILITIES - WATER/WASTEWATER

The Water/Wastewater Department has four divisions: Wastewater Management, Water
Construction, Water Management, and Water Treatment Plant. The Wastewater Management
division operates and maintains the City’s wastewater collection and transmission system which
includes 34 sanitary sewer pumping stations and more than 150 miles of underground pipe. The
Water Construction division has the responsibility of constructing a majority of the water, sewer, and
storm sewer capital investment projects. The Water Management division operates and maintains a
water distribution system which includes six elevated storage tanks and more than 160 miles of
varying diameter water mains. The Water Treatment Plant division operates and maintains the Long
Point Road Water Treatment Plant along with 15 micro-treatment plants located at each of the deep
well sites.

PUBLIC UTILITIES-ELECTRIC
The Electric Department has three divisions: Administration, Engineering, and Transmission and
Distribution. The Administration division coordinates the activities of the Department and provides
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administrative support for the other divisions. The Engineering division designs and develops the
electric system and also designs, operates, and maintains 15 substations with a combined capacity of
196 mw. The Department provides electric service to approximately 22,342 electric customers in a
68 square mile service area. The Transmission and Distribution division is responsible for the
maintenance and repair of the system as well as restorations after interruptions of service.

The Electric Department is responsible for maintaining 68 miles of 69 kV transmission lines, and
393.55 miles of electric distribution lines. The Electric Department is also responsible for the
planning and construction of new electric facilities to meet the ever-growing demands for electricity
as the City of Dover continues to grow.
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BUDGET
SUMMARY

CONTAINS THE FOLLOWING
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— BUDGET PROCESS
— BUDGET PROCEDURES

— FINANCIAL POLICIES
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BUDGET PROCESS
The budget process is conducted to comply with all charter mandates.
The City Charter mandates the following:

On or before the second Monday in May each year, the City Manager shall prepare and submit to the
Council a budget presenting a financial plan for conducting the affairs of the City for the ensuing fiscal
year. The total of proposed expenditures shall not exceed the total of anticipated income.

The budget shall include the following information:

1. A detailed statement showing the expenses of conducting each department and office
of the City for the current year and last preceding fiscal year.

2. A detailed estimate of the expenses of conducting each department and office of the
City for the ensuing fiscal year with reasons for the increases and decreases recommended.

3. The amount of the debt of the City with a schedule of maturities of bond issues.

4, A statement showing the amount required for interest on the City debt and for paying
off any bonds maturing during the year and the amount required for the sinking fund.

5. An itemized statement of all anticipated income of the City with a comparative
statement of the amounts received by the City from each of the same or similar sources for the
last preceding and current fiscal years.

6. An estimate of the amount of money to be received from taxes.

7. Other information as the City Manager may think desirable or as may be required by the
Council.

The Council shall, on or before the second Monday in June each year, adopt a budget for the
succeeding fiscal year. The Council shall, as far as possible, adhere to the budget so adopted in the
making of appropriations.

The preparation of the budget begins with the establishment of goals and parameters through the City
Manager's office. In November, a comprehensive budget instruction packet is distributed to
department heads.

The City of Dover's method of budgeting has evolved from the concepts of many budgeting methods.
A line item form of budgeting is used to account for expenses and revenues. In recent years, the City
has incorporated concepts of programmatic budgeting which focuses on programs performed.
Programs are examined periodically for their relevance and effectiveness, a concept which comes from
zero-based budgeting philosophy.
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City Council reviewed the proposed budget on May 22, 23, 30, and June 4, 2012, and set the date for
the Electric Public Hearing to take place on June 11, 2012. Public comments on the budget were also
sought on this date. On June 25, 2012 City Council voted to approve the budget. This action provided
the final approval of the Fiscal Year 2012-2013 budget. The City’s Annual Operating Budget is made
available on the City’s website www.cityofdover.com/City-Budget and at the following locations: City
Clerk’s Office at City Hall and at the Dover Public Library.

According to the City of Dover Charter, the proposed budget ordinances must go through two readings
before they are approved. After the budget’s adoption, monthly financial reports are issued to
monitor and control the budget during the fiscal year. Revised revenue projections are presented to
Council for review on a quarterly basis.

AMENDING THE BUDGET

There are two ways of amending any individual budget. Although the budget is presented as a line-
item budget, department heads are permitted to change the breakdown within the materials and
supplies and administrative groups of accounts (20 and 30 series) as long as the total budgeted for that
department is not exceeded. Department heads are not authorized to re-appropriate salary or capital
items.

Through budget ordinances, the City Manager has the authority to make interdepartmental transfers
of up to five percent as long as financial policies are adhered.

Any reallocating of available fund balances must have the approval of the City Council.
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BUDGET PROCEDURES

Budgets are prepared for the General Fund, Governmental Capital Projects Fund, Water/Wastewater
Fund, Water/Wastewater Improvement and Extension Fund, Electric Revenue Fund, Electric
Improvement and Extension Fund, Municipal Street Aid Fund, Housing Grant Funds, Workers
Compensation Fund, Community Transportation Fund, and Police, Library and Community
Development Block Grant funds.

The Governmental Capital Projects Fund is a section of the General Fund. This section is required by
our financial policy. The separate budget for this fund covers the planning and control of only capital
items for the General Fund. The Electric Capital Projects Fund and the Water/Wastewater Capital
Projects Fund are sections of each utility enterprise. These sections are required by bond resolutions.
Separate budgets for these funds cover the planning and control of only capital items of the utilities.

It should be noted that the City’s Financial Policy was revised after July 1, 2008, and budget balances
are no longer considered revenue sources. While this is the policy, economic conditions have made
the policy impractical to implement at the current time. To avoid rate increases, the City has chosen to
use the fund balance as a resource. It is the City’s intention to adhere to the policy as soon as it is
feasible. The General Fund should maintain a minimum reserve in the budget balance of at least eight
percent and no greater than 12 percent of the current year operating revenues for the General Fund,
excluding the carry forward balance. Water/Wastewater should maintain a minimum reserve in the
budget balance of at least eight percent and no greater than 17 percent of the current year operating
revenues for each of the Water and Wastewater Funds, excluding the carry forward balance. Electric
Revenue Fund should maintain a minimum budget balance of at least eight percent and no greater
than 12 percent of the current year operating revenues for the Electric Revenue Fund, excluding the
carry forward balance.

The City follows the practice of encumbrance accounting for the Governmental Fund types.
Encumbrances represent commitments related to unperformed contracts for goods or services. The
encumbrances outstanding at year-ends are reported as reservations of fund balances and do not
constitute expenditures or liabilities. The commitments will be honored during the subsequent year.

The City Council adopts the budget. The City Council also adopts revisions for major items throughout
the year. The City Charter requires the City to adhere to the budget appropriations as adopted by City
Council. Department managers may not amend the total department budget amounts. Budget
ordinances give the City Council the authority to revise budget appropriations. Budget ordinances give
the City Manager the authority to transfer amounts not exceeding five percent of the total
departmental budget within departments and between departments within funds. This is the legal
level of budgetary control. If expenditures exceed appropriations by less than five percent of the total
department budget, no formal Council approval procedure is required by the City budget ordinance.
However, the City Council reviews all departmental budget activity on a regular basis and must
approve all over expenditures of appropriations or transfer of appropriated amounts. All
unencumbered appropriations become lapsed at the end of the fiscal year.
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BUDGET POLICY GUIDELINES

The City of Dover follows numerous policy guidelines when preparing the budget. The most significant
guidelines follow:

The budget should be balanced with current revenues being equal to or greater than current
expenditures/expenses. The following approaches are employed to balance the budget in order of
priority: improve productivity, create new service fees, raise existing service fees based on the cost of
services, eliminate programs, increase property taxes, and lastly, reduce or eliminate services.

The tax rate should be competitive with nearby cities and cities of comparable size. The rate should
produce revenue adequate to pay for approved City services. Qualified senior citizens receive a
$50,000 exemption from assessed value.

The General Fund shall realize returns from the Enterprise Funds. The returns should not sacrifice
improvements to the utilities. The Fiscal Year 2012-2013 budget includes transfers of $8 million from
the Electric Fund and $500 thousand from the Water/Wastewater Fund.

Contingency Funds shall be maintained in the General, Water/Wastewater, and Electric Funds. These
contingencies should be adequate to handle unexpected expenditures/expenses. The General and
Water/Wastewater Funds should maintain an amount equal to at least two percent of the current year
operating revenues. The Electric Revenue Fund should maintain an amount equal to at least one
percent of the current year operating revenues. The City may only use monies in the contingency
funds in times of unforeseen emergency expenditures.

Investments made by the City will address safety, liquidity, and yield. Interest earned from investment
of available funds will be distributed to funds according to ownership of the invested funds. The City’s
investment policy authorizes investment of City funds in U.S. Government Securities, fully insured or
fully collateralized Certificates of Deposit with federally insured institutions, the State investment pool,
and Repurchase Agreements.

Utility rates are reviewed annually to ensure that they will generate revenues adequate to cover
operating expenses, meet the legal requirements of bond covenants, and allow adequate capital
replacement.

CAPITAL INVESTMENTS PLAN AND BUDGET

The Capital Investments Plan is a five-year plan for the purchase of property, equipment, and public
improvements that are of a permanent nature. The City proposes a five-year Capital Investments Plan
annually. The capital investments budget is a one-year appropriation of expenditures from the Capital
Investments Plan and is normally funded from bond proceeds, grants, and operating funds. Capital
expenditures are those which are not a current expense and have a period of usefulness of at least five
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years. Such items include projects requiring debt obligation, acquisitions or lease of land, purchase of
major equipment or vehicles, construction of buildings or facilities, and major improvements.

EXPLANATION OF FUNDS

The accounting policies of the City conform to generally accepted accounting principles as applicable to
governments. The following is a summary of the more significant policies:

BASIS OF PRESENTATION - FUND ACCOUNTING

The accounts of the City are organized based on funds and account groups, each of which is considered
a separate accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or
expenses, as appropriate. Government resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which spending
activities are controlled. The various funds are grouped into eight generic fund types and four broad
fund categories as follows:

The City reports the following major governmental fund:

General Fund: The General Fund is the general operating fund of the City. It is used to account for all
financial resources except those required to be accounted for in another fund.

The City reports the following major proprietary funds:

Electric Revenue Fund: This fund incorporates all transactions related to the generation transmission
and distribution of electricity. PACE Global Asset Management group is contracted to manage the
City’s power procurement, and North American Energy Services (NAES) is contracted to operate and
maintain Dover’s power plant.

Water/Wastewater Fund: This fund accounts for transactions related to water and wastewater
services, including the payment of fees to Kent County for the treatment of sewage. The City also
holds lease agreements with cell phone companies for equipment placed on City water towers.

The City reports the following non-major funds:

Internal Service Fund: The City has created one internal service fund to account for the activities
related to self-insured Workers Compensation. Receipts are provided from contributions by the City’s
three major funds. Expenses are related to payment of claims, premiums, and administration costs.
Actuarial analyses are completed triennially to insure sufficient reserves for claims for the Workers
Compensation Fund.
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Special Revenue Funds: These funds account for the proceeds of specific revenue sources that are
legally restricted to expenditure for specified purposes.

Fiduciary Funds: Fiduciary funds consist of trust and agency funds and are used to report assets held
by the City in a trustee or agency capacity for others. These funds are, therefore, not available to
support City programs.

The City is the trustee for the City’s two pension plans, the Police Pension Fund, and the Employee
Pension Fund.

Agency funds are used to account for assets held by the City as an agent for individuals, private
organizations, or other governments. The City has six agency funds: Dover Parking Authority, Library
Consortium, Dover Arts Council, Downtown Dover Development Corporation, Main Street Dover, Inc.,
and Fourth of July Celebration Committee.

The City allocates the costs of certain governmental services to the costs of business-type activities
(indirect expense allocation). These costs include allocated amounts of City management, centralized
budgetary formulation and oversight, accounting financial reporting, payroll, procurement, contracting
and oversight, investing and cash management, and personnel services, etc. The allocations are
charged to the business-type activities based on the use of these services. As a matter of policy, the
costs of certain governmental functions are not allocated to the business-type activities such as public
safety, library, recreation, community, and economic development.

BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made regardless of the measurement focus applied.

All Governmental Funds, Expendable Trusts, and Agency Funds are accounted for using the modified
accrual basis of accounting. Their revenues are recognized when they become measurable and
available as net current assets.

Revenues that are susceptible to accrual include property taxes and billable service charges. All other
revenues are accounted for when they are received.

Property taxes are recognized in the fiscal period for which they are levied provided they are
“available’ —i.e., they are collected in the current period or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current period. The City considers all revenues reported
in the government funds to be available if the revenues are collected within 60 days after year-end,
except for trash collection, which has a 30-day collection period.

Expenditures are generally recognized under the modified accrual basis of accounting when the related
fund liability is incurred. The exception to this general rule is principal and interest on general long-
term debt which is recognized when due. Also, claims and judgments and compensated
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absences are recognized as expenditures to the extent they have matured. General capital asset
acquisitions are reported as expenditures in governmental funds. Proceeds of general long-term debt
and acquisitions under capital leases are reported as other financing sources.

The government-wide financial statements as well as all proprietary and fiduciary trust funds are
accounted for using the accrual basis of accounting and the economic resources measurement focus.
Their revenues are recognized when they are earned, and their expenses are recognized when they are
incurred.

BUDGETARY BASIS OF ACCOUNTING

The City prepares the budget for Governmental Fund types in which the expenditures are estimated
based on liabilities for goods and services to be incurred during the fiscal year. Revenues for the
General Fund are budgeted on a cash basis except for property taxes and billable services, which are
on a modified accrual basis. Under the cash basis of budgeting, transactions are recognized only when
cash is actually received. Under modified accrual basis, revenues are recorded when they are earned
(whether or not cash is received at the time). The expenditures are accounted for when the purchase
orders are issued. Encumbrances are established when purchase orders are issued and accounted for
as a designation of fund balance at year-end. The budget is amended in the subsequent year for the
outstanding encumbrances of the prior year.

Budgets for the Electric Revenue Fund, Water/Wastewater Fund, and Internal Service Fund are
prepared on an accrual basis. Revenues are recorded when they are earned, and expenditures are
recorded when goods and services are received whether cash disbursements are made at the time or
not. Budgets are prepared under the assumption that the principal redemption of long-term debt
must be assumed by Enterprise Fund activity in conformity with the bond ordinance.

The budget is presented in the legal budget format (non-GAAP) adopted by the City. Under this
method: Capital outlays are considered expenditures; grants are considered as revenues and not
contributions to capital; depreciation is not budgeted; debt service proceeds are considered to be
revenues, not an increase in liabilities; debt payments are shown as expenditures rather than
reductions of liabilities; proceeds from the sale of assets are considered revenue, however, the gain or
loss is not.
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CITY OF DOVER, DELAWARE
FINANCIAL POLICIES
June 25, 2012

The purpose of these policies is to present a standardized set of principles that the City follows in
managing its financial and budgetary affairs. These are general statements of policies, which represent
long-standing principles, traditions, and practices that will be used to guide the City in maintaining
financial stability. It will be the responsibility of the Finance Department to ensure the financial
objectives of these policies are maintained.

Revenue Policy

1.  The City will strive to maintain a broad and diversified revenue base that will equitably distribute
the burden of supporting City services and will protect the City from short-term fluctuations in
any one revenue source.

2.  The City will actively support economic and industrial development recruitment and retention
efforts to provide for a solid revenue base.

3.  The City will maintain timely collection systems and implement necessary enforcement strategies
to collect revenues from available sources.

4. The City will establish user fees and charges for services, when feasible, at levels related to the
cost of providing the services. The City will review the fees and charges every three to five years
to determine modifications needed to keep pace with the cost of providing the services.
Property Tax Rates are set annually

5.  The City will review its incentive programs every three years and provide City Council with the
amount of foregone revenues and any recommended changes.

6. The City will establish, when feasible, self-supporting enterprise funds and intergovernmental
service funds in which a relationship between revenues and expenditures clearly exists.

7. The City will project current revenues on a conservative basis so the actual revenues will
consistently meet or exceed budgeted revenues. Revenues greater or less than the original
budget will flow through to the audited Ending Budget Balance.

8.  The City will maintain a budgetary control system and will prepare reports, which compare actual
revenues to budgeted amounts.

9. The City will limit the designation of General Fund revenues for specified purposes to maximize
flexibility in budgeting and revenue utilization.



10.

11.
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The City will review annually and revise, where necessary, its cost allocation formulas, i.e. internal
service departments.

Upon satisfying all rate covenants the City will provide operating transfers to the General Fund.
From the Water/Wastewater Utility no greater than $500,000 and from the Electric Utility no
greater than $8,000,000. The Utility transfers will not exceed 25% of the General Fund Revenues.

Expenditure Policy

Basic and essential services provided by the City will receive first priority for funding, i.e. Public
Safety & Health, Utilities, Streets, & Sanitation. The City will establish performance
measurements for all program areas, when feasible. These measures will reflect the demand,
workload capability, and projected outcomes for the program to accomplish its objectives.

The City will adopt a balanced budget, by fund, for all funds maintained by the City, in which total
anticipated revenues must equal or exceed the budgeted expenditures for each fund. The
Beginning Budget Balance will not be considered a revenue source.

The City will maintain a budgetary control system to ensure adherence to the original adopted
budget and will prepare reports, which compare actual expenditures to budgeted amounts.
Expenditures greater or less than the original adopted budget will flow through the audited
Ending Budget Balance.

The City will refrain from budgeting revenues derived from infrequent and unanticipated
transactions for ongoing expenses. These revenues will be set aside for asset replacement or as
otherwise directed by Mayor and Council.

The City will provide access to medical, dental, vision, life, AD & D, and short-term disability
insurance for its employees. The cost for these benefits will be a shared responsibility between
the City and its employees as outlined in the City Personnel Handbook or collective bargaining
agreements

The City will provide access to medical and dental insurance for its retirees and their families.
The cost for these benefits will be a shared responsibility between the City and its retirees as
outlined in the City Personnel Handbook or collective bargaining agreements.

The City will provide access to appropriate retirement plans for its employees. The City will make
contributions for eligible employees at the actuarial determined percentage defined for each of
the respective retirement plans.

The City will establish an Other Post-Employment Benefit Fund (OPEB) and provide available
funding for early implementation of a new accounting standard promulgated by the Government
Accounting Standards Board. The City will make contributions for eligible employees and retirees
at the actuarial determined rates or percentages to fund future retiree medical benefits.
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Debt Policy

1. The City will maintain a debt management policy and full disclosure on financial reports.

2. The City will maintain communications with bond rating agencies and continue to strive for
improvements in the City’s bond rating.

3. The City will adhere to its debt covenants.

4. The City will review its debt capacity every three years.

5. The City will pay for all capital projects and capital improvements on a pay-as-you-go basis using
current revenues whenever possible. If a project or improvement cannot be financed with current

revenues, long-term debt or use of reserves will be recommended.

6. The City will refrain from issuing long-term debt for a period in excess of the expected useful life of
the capital project.

7. The City will use special assessment revenue or other self-supporting bonds instead of general
obligation bonds, when practical.

8. The City will seek refinancing of outstanding debt if it is determined that the City will benefit by
reduced interest expense over the remaining life of the bonds.

Budget Balance/Reserve Policy — General Fund

1. The City will strive to maintain a minimum Budget Balance, of at least 8% and no greater than 12%
of the current year operating revenues for the General Fund, excluding the carry forward balance.
The purpose of the budget balance is to meet temporary fluctuations in cash flows and to provide a
cushion for loss of revenues until operating changes can be implemented. If the final Budget
Balance exceeds the amount as approved in the budget ordinance, such funds shall be used to
provide for unfunded retirement liabilities or as otherwise designated by City Council. The City
may use monies in the Budget Balance only in times of fiscal and economic hardship.

2. Once achieved, at no time should the City’s budget balances fall below their specified percentages.
If a shortfall occurs in the budget balance and immediately restoring the balances to the specified
percentage would cause an extreme burden on the taxpayers, the budget balance may, with the
Mayor’s and City Council’s approval, be restored to the specified percentage within one year, but in
any case, no longer than three years.

3. The City will maintain a minimum reserve, in a contingency account, of at least 2% of the current
year operating revenues for the General Fund. The City may only use monies in the contingency
accounts to cover emergencies of a non-recurring nature that are over and above the normal
course of operations. Examples are uninsured losses, storms or hurricane damages. The
Contingency Reserve will not be used to balance the operating budget.
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4. The total of the General Fund budget and contingency balances shall not exceed 17% (~ 2 months)
of Budgeted Operating Revenues.

5. The City will create a Capital Asset Replacement account for Governmental Fund asset
procurements. Optimally, the amount set aside for future asset replacements should equal the
annual depreciation of the current assets. The City will appropriate excess (amounts greater than
budgeted) revenues to fund this account, or if the balance is less than the $500,000 minimum,
$200,000 per annum until such time the minimum balance is replenished.

6. The City will create a General Capital Project Fund to account for all General Government asset
procurements and projects. The City will provide operating fund transfers and/or debt proceeds
for each fiscal year’s Capital Investment Plan. All vehicle and equipment purchases under $25,000
will be budgeted on a pay as you go basis.

Budget Balance/Reserve Policy — Water/Wastewater Fund

1. The City will strive to maintain a minimum Budget Balance, of at least 8% and no greater than 17%
(two months) of the current year operating revenues for each of the Water & Wastewater Utility
Funds, excluding the carry forward balance. The purpose of the budget balance is to meet
temporary fluctuations in cash flows and to provide a cushion for loss of revenues until operating
changes can be implemented. If the final Budget Balance exceeds the amount as approved in the
budget ordinance, such funds shall be used to provide for unfunded retirement liabilities or as
otherwise designated by City Council. The City may use monies in the Budget Balance only in times
of fiscal and economic hardship.

2. Once achieved, at no time should the City’s budget balances fall below their specified percentages.
If a shortfall occurs in the budget balance and immediately restoring the balances to the specified
percentage would cause an extreme burden on the ratepayers, the budget balance may, with the
Mayor’s and City Council’s approval, be restored to the specified percentage within one year, but in
any case, no longer than three years.

3. The City will maintain a minimum reserve, in a contingency account, of at least 2% of the current
year operating revenues for each the Water & Wastewater Fund. The City may only use monies in
the contingency accounts to cover emergencies of a non-recurring nature that are over and above
the normal course of operations. Examples are uninsured losses, storms or hurricane damages.
The Contingency Reserve will not be used to balance the operating budget.

4. The total of the combined Water & Wastewater Fund budget and contingency balances shall not
exceed 25% (3 months) of Budgeted Operating Revenues.

5. The City will maintain a Capital Asset Replacement account to cover replacement or procurement
of assets of the utility. Optimally, the amount set aside for future asset replacements should equal
the annual depreciation of the current assets. The City will maintain a minimum balance of
$500,000 for each utility for Capital Asset Replacements. The City will appropriate excess revenues
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to fund this account, or if the balance is less than the minimum $100,000 per annum for each utility
until such time the minimum balance is achieved.

The City established by ordinance on December 17, 1996 the Wastewater Impact Fee Reserve to
provide for future expansion of the City’s wastewater system due to increased demand. The
ordinance further provides for debt service payments attributed to wastewater expansion projects
to be funded by the current year’s collection of Impact Fees and the remainder to be deposited
into the reserve account. The City shall maintain a minimum of 20% of wastewater revenues in the
Impact Fee Reserve account. Amounts used to finance projects shall be replenished by the
operating revenues of the Wastewater Fund over the succeeding seven years of any project
completion.

The City established by ordinance on February 1, 2008 the Water Impact Fee Reserve to provide for
future expansion of the City’s water system due to increased demand. The ordinance further
provides for debt service payments attributed to water expansion projects to be funded by the
current year’s collection of Impact Fees and the remainder to be deposited into the reserve
account. The City shall maintain a minimum of 20% of water revenues in the Impact Fee Reserve
account. Amounts used to finance projects shall be replenished by the operating revenues of the
Water Fund over the succeeding seven years of any project completion.

The Water & Wastewater Improvement & Extension Fund budget balance shall be no less than
$200,000 of the current fiscal year’s appropriation for water and wastewater projects to allow for
project variances and change orders; a 10% contingency shall be included in project budgets
greater than $250,000 if the Department Head determines it to be appropriate. All vehicle and
equipment purchases under $25,000 will be budgeted on a pay as you go basis. The City Manager
shall make the necessary budget amendments in accordance with the City of Dover Purchasing &
Budget Amendment Policies.

Budget Balance/Reserve Policy — Electric Revenue Fund

1.

The City will strive to maintain a minimum Budget Balance, of at least 8% and no greater than 12%
(45 days) of the current year operating revenues for the Electric Revenue Fund, excluding the carry
forward balance and power cost adjustments. The purpose of the budget balance is to meet
temporary fluctuations in cash flows and to provide a cushion for loss of revenues until operating
changes can be implemented. If the final Budget Balance exceeds the amount as approved in the
budget ordinance, such funds shall be used to provide for unfunded retirement liabilities or as
otherwise designated by City Council. The City may use monies in the Budget Balance only in times
of fiscal and economic hardship.

Once achieved, at no time should the City’s budget balances fall below their specified percentages.
If a shortfall occurs in the budget balance and immediately restoring the balances to the specified
percentage would cause an extreme burden on the taxpayers, the budget balance may, with the
Mayor’s and City Council’s approval, be restored to the specified percentage within one year, but in
any case, no longer than three years.
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The City will maintain a minimum reserve, in a contingency account, of at least 1% of the current
year operating revenues for the Electric Revenue Fund. The City may only use monies in the
contingency accounts to cover emergencies of a non-recurring nature that are over and above the
normal course of operations. Examples are uninsured losses, storms or hurricane damages. The
Contingency Reserve will not be used to balance the operating budget.

The total of the combined Electric Revenue Fund budget and contingency balances shall not exceed
25% (3 months) of Budgeted Operating Revenues.

The City has established by bond covenant an account to cover insurance deductibles on the
electric transmission and distribution system or the generating plants. The City shall maintain a
minimum balance of $350,000 to cover various deductibles.

Recognizing price fluctuations in the wholesale power markets the City has established a rate
stabilization reserve. The purpose of using such a reserve is to level off the fluctuations in the
wholesale power supply market and in turn provide stable rates to our customers. In those
instances where the actual cost of power supply and generation are less/more than the budgeted
cost of power supply and generation, the City will transfer the difference to/from the Rate
Stabilization Reserve. The balance shall be maintained at a minimum of 3% not to exceed 10% of
the purchase power cost in any given year. If the reserve balance exceeds the 10% maximum, a
credit will be applied to the power cost adjustment.

The Electric Improvement & Extension Fund budget balance shall be no less than $200,000 of the
current fiscal year’s appropriation for electric system projects to allow for project variances and
change orders; a 10% contingency shall be included in project budgets greater than $250,000 if the
Department Head determines it to be appropriate. All vehicle and equipment purchases under
$25,000 will be budgeted on a pay as you go basis. The City Manager shall make the necessary
budget amendments in accordance with the City of Dover Purchasing & Budget Amendment
Policies.

The City has established an account to provide for capital financing of Future Capacity or system
expansion. The City shall maintain a balance equivalent to the value of 10% growth in capacity at
any given time, or no less than $10,000,000. Amounts used to finance projects shall be replenished
by the operating revenues of the Electric Revenue Fund over the succeeding seven years of any
project completion.

The City has established an account to provide for replacement or procurement of utility system
assets, otherwise known as Depreciation Reserve. Optimally, the amount set aside for future asset
replacements should equal the annual depreciation of the current assets. The City will maintain a
minimum balance of $10,000,000. The primary purpose of this account is to provide partial or all
financing of major capital projects and minimize debt service payments. The account is also
intended to cover unforeseen capital replacements due to equipment breakdowns, storms or
hurricane damages. Amounts used to finance projects shall be replenished by the operating
revenues of the Electric Revenue Fund over the succeeding seven years of any project completion.
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10. The total of the combined Electric Revenue and Electric Improvement & Extension Fund budget and
reserve balances shall be benchmarked at 50% Budgeted Operating Revenues. Operating Fund
Budget Balance and Reserves shall be adjusted to appropriate levels through adjustments in the
operating budget. Improvement & Extension Fund Budget Balance and Reserves shall be adjusted
in accordance with the Capital Improvement Plan.

Investment and Cash Management Policy

1. The City will deposit all receipts on a timely basis in interest bearing accounts.

2. The City will strive to maximize the return on its investment portfolio without jeopardizing principal
amounts.

3. The City will limit its investments to the types of securities provided for by Delaware statutes.
4. The City will diversify its investments by maturity date to protect against market fluctuations.

5. The City will purchase securities from qualified institutions based on competitive bids in an effort to
obtain the highest available rates.

6. The City will maintain an Investment Policy based on prudent investment practices and will monitor
all investment managers’ compliance with policy objectives.

Capital Improvement Policy

1. The City will prepare and update, as needed a five-year Capital Improvements Program (CIP) which
will provide for the orderly maintenance, replacement, and expansion of capital assets.

2. The CIP will identify long-range capital projects and capital improvements of all types, which will be
coordinated with the annual operating budget to maintain full utilization of available revenue
sources.

3. When preparing the CIP, the City will seek to identify all viable capital projects and capital
improvements required during the subsequent five-year period. These projects and improvements
will be prioritized by year and by funding source.

4. Every attempt will be made to match projects and improvements with available funding sources.
Future operating costs and savings associated with a project or an improvement will also be given
consideration in the establishment of priorities.

5. The City will seek Federal, State, and other funding to assist in financing capital projects and capital
improvements.
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The City will incorporate the reasonable findings and recommendations of other cities’ Boards,
Commissions, Committees, and Citizen Task Forces, as they relate to capital projects and
improvements.

The City will seek input from the public by holding public hearings in relation to the establishment
of projects and project priorities.

Financial Reporting Policy

The City’s accounting system will maintain records in accordance with accounting standards and
principles outlined by the Governmental Accounting Standards Board (GASB), Financial Accounting
Standards Board (FASB), and the State of Delaware.

The City will employ an independent accounting firm to perform an annual audit of the City’s
finances and make the annual audit available to all required and interested parties.

The City will produce monthly and quarterly financial statements reporting the current periods’
activity for all funds maintained by the City.

The City will prepare an annual budget document that provides a basic understanding of the City’s
planned financial operations for the coming fiscal year. Copies of the proposed and final budget
will be made available to all interested parties and opportunities will be provided for citizen input
prior to final decisions on the budget.

The City will place continued emphasis on review and maintenance of an accounting system which
provides strong internal budgetary and accounting controls designed to provide reasonable
assurance, but not absolute, assurance regarding:

a) the safeguarding of assets against loss from unauthorized use or disposition and,
b) the reliability of financial records for preparing financial statements and reports, and the
maintaining accountability for assets.

The City will seek annual renewal of the Government Finance Officers Association’s (GFOA)
Certificate of Achievement for Excellence in Financial Reporting and the Distinguished Budget
Presentation Award.
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Property Taxes

PROPERTY ASSESSMENT PROJECTION

TAXABLE ASSESSED VALUE AS OF DECEMBER 31, 2011

Filed Tax Exemption Requests (scheduled for Annual Appeals)
Supplemental Billing (April)

Estimate of April Appeals

TOTAL ASSESSED VALUE

PROJECTED PROPERTY TAX RECEIPTS
ACCRUAL METHOD OF ACCOUNTING
7/01/12 - 6/30/13

Current Rate $0.3378 per $100 of assessment; Estimated 7/1/12 Billing
Rate increase = $0.01; Equates to a 3% rate increase

Penalties

Estimated Quarterly Billing

PROJECTED PROPERTY TAX RECEIPT SUBTOTAL

Pay In Lieu of Taxes
State of Delaware, Luther Towers, Housing Authority.
Farmland Roll Back Taxes

TOTAL PROJECTED PROPERTY TAX RECEIPTS FOR FY 2013

$3,148,284,460
(584,200)
2,949,100
(5,000,000)
$3,145,649,360

$ 10,626,000
314,600
70,000

20,000

$ 11,030,600

281,400

S 11,312,000



2008 2009 2010 2011 2012 2013
Debt Limit $ 697621 $ 144965 $ 144,341 $ 155838 $ 156,889 $ 157,267
Net (Taxable) Assessed Value on Books $ 2,790,485 $ 2,899,293 $ 2,886,826 $ 3,116,765 $ 3,137,788 $ 3,145,349
Total Net Debt applicable to limit (See NOTE below) 2,445 2,080 1,820 1,550 4,775 6,425
Legal debt margin $ 695176 $ 142885 $ 142,521 $ 154,288 $ 152,114 $ 150,842
Total Net Debt applicable to limit
as a percentage of debt limit 0.35% 1.46% 1.28% 1.00% 3.14% 4.26%
Legal Debt Margin Calculation for Fiscal Year 2013
Net (Taxable) Assessed Value on Books $ 3,116,765 $ 3,137,788 $ 3,145,349
Debt Limit - 5 Percent of Total Assessed Value $ 155838 $ 156,889 $ 157,267
DEBT
(For which the City's full faith and credit has been pledged)
Gross Bonded Debt 1,550 4,775 6,425
LEGAL DEBT MARGIN $ 154288 $ 152,114 $ 150,842

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

City of Dover, Delaware
Computation of Legal Debt Margin

(amounts expressed in thousands)

IMPORTANT NOTE: The Total Net Debt applicable to limit will exceed the 5.0% Limit if the current library building is not sold
and the proceeds applied to the loan as originally planned. The calculation would be at 5.1%. The Total Net Debt includes the

financing for the new library and the street program for FY12 and the Garrison Farm improvements for FY13.

Source: City of Dover Financial Reports, City of Dover Charter, Section 50(b), and Tax Assessor's Office
July 2009 the Charter was amended and the debt limit was reduced from 25% of the total assessed value to 5%.



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

City of Dover
General Fund
Projected Debt Service

2012 Green Energy
Fiscal Year Series 2003 Tax- Exempt Series 2013 Total Debt Debt Service Net Debt
Ending Bonds Loan * Bonds Service Contribution Service
6/30/2013 $ 327,700 $ 305,800 $ 65,000 $ 698,500 $ (98,500) $ 600,000
6/30/2014 327,400 305,800 134,000 767,200 (98,500) 668,700
6/30/2015 243,000 305,800 134,000 682,800 (98,500) 584,300
6/30/2016 244,300 305,800 134,000 684,100 (98,500) 585,600
6/30/2017 249,900 305,800 134,000 689,700 (98,500) 591,200
6/30/2018 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2019 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2020 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2021 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2022 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2023 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2024 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2025 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2026 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2027 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2028 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2029 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2030 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2031 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2032 - 305,800 134,000 439,800 (98,500) 341,300
6/30/2033 - - 69,000 69,000 69,000

Totals $ 1,392,300 $ 6,421,800 $ 2,680,000 $ 10,188,291 $ (1,970,009) $ 8,218,291
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City of Dover
Water/Wastewater Revenue Bonds
Projected Debt Service

Series 2000 Series 2009 Series 2010 Series 2011 Series 2013 Series 2013 Series 2015 Total Debt

Fiscal Year Ending Series 2003 Wastewater Wastewater Water Wastewater Water Wastewater Water Service
6/30/2013 411,000 53,000 347,100 161,300 54,000 65,400 65,400 0 1,157,200
6/30/2014 409,900 53,000 347,100 161,300 54,000 134,000 134,000 0 1,293,300
6/30/2015 407,800 53,000 347,100 161,300 54,000 134,000 134,000 81,700 1,372,900
6/30/2016 223,500 53,000 347,100 161,300 54,000 134,000 134,000 163,400 1,270,300
6/30/2017 222,300 53,000 347,100 161,300 54,000 134,000 134,000 163,400 1,269,100
6/30/2018 220,700 53,000 347,100 161,300 54,000 134,000 134,000 163,400 1,267,500
6/30/2019 223,600 53,000 347,100 161,300 54,000 134,000 134,000 163,400 1,270,400
6/30/2020 221,000 53,000 347,100 161,300 54,000 134,000 134,000 163,400 1,267,800
6/30/2021 223,000 0 347,100 161,300 54,000 134,000 134,000 163,400 1,216,800
6/30/2022 224,000 0 347,100 161,300 54,000 134,000 134,000 163,400 1,217,800
6/30/2023 225,000 0 347,100 161,300 54,000 134,000 134,000 163,400 1,218,800
6/30/2024 220,000 0 347,100 161,300 54,000 134,000 134,000 163,400 1,213,800
6/30/2025 0 0 347,100 161,300 54,000 134,000 134,000 163,400 993,800
6/30/2026 0 0 347,100 161,300 54,000 134,000 134,000 163,400 993,800
6/30/2027 0 0 347,100 161,300 54,000 134,000 134,000 163,400 993,800
6/30/2028 0 0 347,100 161,300 54,000 134,000 134,000 163,400 993,800
6/30/2029 0 0 347,100 161,300 54,000 134,000 134,000 163,400 993,800
6/30/2030 0 0 347,100 161,300 54,000 134,000 134,000 163,400 993,800
6/30/2031 0 0 347,100 161,300 54,000 134,000 134,000 163,400 993,800
6/30/2032 0 0 173,600 76,500 54,000 134,000 134,000 163,400 735,500
6/30/2033 0 0 0 0 27,000 65,400 65,400 163,400 321,200
6/30/2034 0 0 0 0 0 0 0 163,400 163,400
6/30/2035 0 0 0 0 0 0 0 81,700 81,700

Total $3,231,800 $424,000 $6,768,500 $3,141,200 $1,107,000 $2,676,800 $2,676,800 $3,268,000 $23,294,100
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City of Dover
Electric Revenue Fund
Projected Debt Service

Electric Revenue Fund

Fiscal Year 2008 Revenue Bonds 2010 Revenue Bonds Total Debt
Ending Principal Interest Principal Interest Service

6/30/2013 $ 410,000 $ 1,006,954 $ 1,700,000 $ 253,100 $ 3,370,054
6/30/2014 430,000 986,454 1,740,000 219,100 3,375,554
6/30/2015 450,000 964,954 1,810,000 166,900 3,391,854
6/30/2016 475,000 942,454 1,890,000 94,500 3,401,954
6/30/2017 695,000 918,704 - - 1,613,704
6/30/2018 730,000 883,954 - - 1,613,954
6/30/2019 765,000 847,454 - - 1,612,454
6/30/2020 800,000 815,706 - - 1,615,706
6/30/2021 840,000 781,706 - - 1,621,706
6/30/2022 880,000 746,006 - - 1,626,006
6/30/2023 925,000 707,506 - - 1,632,506
6/30/2024 970,000 665,881 - - 1,635,881
6/30/2025 1,015,000 622,231 - - 1,637,231
6/30/2026 1,065,000 576,555 - - 1,641,555
6/30/2027 1,120,000 527,300 - - 1,647,300
6/30/2028 1,175,000 475,500 - - 1,650,500
6/30/2029 1,230,000 416,750 - - 1,646,750
6/30/2030 1,290,000 355,250 - - 1,645,250
6/30/2031 1,355,000 290,750 - - 1,645,750
6/30/2032 1,420,000 223,000 - - 1,643,000
6/30/2033 1,485,000 152,000 - - 1,637,000
6/30/2034 1,555,000 77,750 - - 1,632,750

Total $ 21,080,000 $ 13,984,819 $ 7,140,000 $ 733,600 $ 42,938,419
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CITY OF DOVER
ALL FUNDS SUMMARY
FISAL 2013 BUDGET
FUND OR BEGINNING REVENUES/ EXPENSES/ ENDING
RESERVE ACCOUNT BALANCES TRANSFERS IN TRANSFERS OUT BALANCES

GENERAL FUND

OPERATING ACCOUNT $ 2,666,600 $ 35,704,300 $ (35,5636,700) $ 2,834,200

CONTINGENCY ACCOUNT 721,400 9,700 - 731,100

CAPITAL PROJECT FUND 294,400 7,156,900 (7,370,200) 81,100

CAPITAL ASSET RESERVE 500,000 3,000 - 503,000

PARKLAND RESERVE 199,600 3,000 - 202,600

TOTAL GENERAL FUND 4,382,000 42,876,900 (42,906,900) 4,352,000
WATER/WASTEWATER FUND

OPERATING FUND 1,164,600 13,997,000 (14,014,400) 1,147,200

CONTINGENCY ACCOUNT 289,500 3,400 - 292,900

| & E FUND 4,085,400 7,475,000 (9,379,800) 2,180,600

CAPITAL ASSET RESERVE 898,800 103,300 - 1,002,100

IMPACT FEE RESERVE 3,675,700 46,000 (550,000) 3,171,700

TOTAL WATER/WASTEWATER FUND 10,114,000 21,624,700 (23,944,200) 7,794,500
ELECTRIC FUND

OPERATING FUND 7,184,000 93,509,900 (90,804,800) 9,889,100

CONTINGENCY ACCOUNT 1,072,700 16,100 (272,600) 816,200

INSURANCE RESERVE 339,400 410,600 - 750,000

RATE STABLIZATION RESERVE 10,252,600 95,000 (5,400,000) 4,947,600

| & E FUND 2,714,600 4,090,700 (3,970,000) 2,835,300

DEPRECIATION RESERVE 9,772,300 151,000 (58,500) 9,864,800

FUTURE CAPACITY RESERVE 9,826,500 140,000 (604,500) 9,362,000

TOTAL ELECTRIC FUND 41,162,100 98,413,300 (101,110,400) 38,465,000
LESS:

INTERFUND TRANSFERS (8,500,000) 8,500,000

INTERFUND ACCLOCATIONS 4,459,900 (4,459,900)
SUBTOTAL MAJOR OPERATING FUNDS 55,658,100 162,914,900 (167,961,500) 50,611,500
WORKERS COMPENSATION 722,600 677,200 (581,000) 818,800
COMMUNITY TRANSPORTATION FUND 435,700 1,907,200 (2,306,700) 36,200
POLICE GRANTS - 490,000 (490,000) -
LIBRARY GRANTS - 280,500 (280,500) -
CDBG - 235,400 (235,400) -
TOTAL ALL FUNDS & RESERVES $ 56,816,400 $ 166,505,200 $ (171,855,100) $ 51,466,500

Note: Special Revenue Funds with receipts that pass over to the General Fund are not individually included.
These are Municipal Street Aid, Civil Traffic Penalties, and Transfer Taxes.
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GENERAL FUND CASH RECEIPT SUMMARY

RECEIPTS
BEGINNING BALANCE

FINES AND POLICE REVENUE
INVESTMENT INCOME

LIBRARY REVENUES

KENT COUNTY BOOK REIMBURSEMENT
BUSINESS LICENSES

PERMITS AND OTHER FEES
MISCELLANEOUS CHARGES
POLICE EXTRA DUTY

PROPERTY TAXES

BID REVENUE

RECREATION REVENUE
FRANCHISE FEE

SANITATION FEES

DSWA TRASH FEE REBATE

RENT REVENUE - GARRISON FARM
COURT OF CHANCERY FEES
RECEIPTS SUBTOTAL

INTERFUND SERVICE RECEIPTS
INTRAFUND SERVICE RECEIPTS W/WW
INTRAFUND SERVICE RECEIPTS ELECTRIC
INTERFUND SERVICE RECEIPTS SUBTOTAL

GRANTS:
POLICE RELATED/EXTRA DUTY
POLICE PENSION GRANT
GREEN ENERGY GRANT
RECREATION GRANTS
MISC GRANT REVENUE
HOMELAND SECURITY GRANT
GRANTS SUBTOTAL

TRANSFERS FROM:
TRANSFER TAX
MUNICIPAL STREET AID
CIVIL TRAFFIC PENALTIES
WATER/WASTEWATER
ELECTRIC
VERIZON AND CI RESERVES
LIBRARY RESERVE
TRANSFERS FROM SUBTOTAL

TOTAL REVENUES

TOTAL BEGINNING BALANCE & REVENUE

ot
91

% DIFFERENCE

2010/11 2011/12 2011/12 2012/13 FY13 VS

ACTUAL BUDGET REVISED BUDGET FY12 REVISED
2,655,562 3,322,305 3,561,837 2,666,600 -25.1%
772,022 712,500 639,000 668,000 4.5%
49,779 215,900 80,000 75,000 -6.3%
53,593 44,100 64,200 66,200 3.1%
390,862 390,900 385,800 405,900 5.2%
1,467,382 1,523,675 1,475,000 1,455,000 -1.4%
949,982 934,000 1,370,300 1,053,300 -23.1%
197,585 165,750 165,750 55,500 -66.5%
334,023 300,000 300,000 494,400 64.8%
10,855,007 11,133,367 10,983,400 10,997,400 0.1%
49,902 51,821 51,800 51,600 -0.4%
144,114 152,000 130,000 130,000 0.0%
549,353 520,000 540,000 550,000 1.9%
2,031,798 2,050,000 1,966,000 2,690,200 36.8%
141,635 - - - 0.0%
64,217 87,000 62,000 62,000 0.0%
766,340 690,000 819,800 753,800 -8.1%
18,817,594 18,971,013 19,033,050 19,508,300 2.5%
892,538 988,393 930,000 1,104,600 18.8%
3,150,761 3,370,778 3,270,800 3,224,500 -1.4%
4,043,299 4,359,171 4,200,800 4,329,100 3.1%
83,114 60,000 60,000 85,000 41.7%
538,136 620,000 593,500 500,000 -15.8%
- - - 98,500 0.0%
58,550 - 35,383 - -100.0%
21,978 - 79,873 25,000 -68.7%
187,874 - 104,676 - -100.0%
889,652 680,000 873,432 708,500 -18.9%
1,462,154 900,000 1,229,500 1,370,000 11.4%
527,226 526,814 659,200 527,400 -20.0%
967,020 1,000,000 720,000 750,000 4.2%
- 424,508 424,508 500,000 17.8%
8,856,000 7,876,288 7,876,288 8,000,000 1.6%
4,679 - - 11,000 0.0%
46,355 - - - 0.0%
11,863,434 10,727,610 10,909,496 11,158,400 2.3%
35,613,979 34,737,794 35,016,778 35,704,300 2.0%
38,269,541 38,060,099 38,578,615 38,370,900 -0.5%



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE
GENERAL FUND EXPENSE SUMMARY
% DIFFERENCE

2010/11 2011/12 2011/12 2012/13 FY13 VS

ACTUAL BUDGET  REVISED BUDGET FY12 REVISED
DEPARTMENT EXPENSES:
CITY CLERK 268,348 296,393 296,393 326,900 10.3%
COUNCIL 115,379 120,699 120,699 114,200 -5.4%
TAX ASSESSOR 270,570 213,175 213,175 187,500 -12.0%
FIRE 654,036 684,725 684,725 688,300 0.5%
GROUNDS MAINTENANCE 983,732 979,922 979,922 993,300 1.4%
LIBRARY 1,033,149 1,159,087 1,159,087 1,250,200 7.9%
RECREATION 795,672 789,701 823,144 713,400 -13.3%
LIFE SAFETY 517,806 449,226 473,096 469,900 -0.7%
CODE ENFORCEMENT 280,350 284,489 284,489 293,100 3.0%
PLANNING 403,328 422,781 422,781 410,300 -3.0%
INSPECTIONS 541,987 553,907 553,907 592,200 6.9%
ECONOMIC DEVELOPMENT 219,854 223,717 223,717 231,100 3.3%
POLICE 12,220,661 12,955,807 12,955,807 13,195,200 1.8%
POLICE EXTRA DUTY 562,448 430,600 430,600 579,400 34.6%
STREETS 835,415 782,810 914,055 756,700 -17.2%
SANITATION 2,181,006 2,330,976 2,410,849 2,140,700 -11.2%
CITY MANAGER 574,437 622,127 622,127 420,000 -32.5%
INFORMATION TECHNOLOGY 674,316 685,871 685,871 642,700 -6.3%
FINANCE 798,185 852,283 852,283 879,500 3.2%
PUBLIC SERVICES - ADMINISTRATION 388,662 472,692 472,692 468,600 -0.9%
FACILITIES MANAGEMENT 910,730 952,693 952,693 678,800 -28.7%
CENTRAL SERVICES 645,888 693,339 693,339 576,900 -16.8%
FLEET MAINTENANCE 706,270 695,422 695,422 712,700 2.5%
CUSTOMER SERVICE 852,059 928,112 928,112 901,200 -2.9%
HUMAN RESOURCES 331,227 384,758 384,758 319,700 -16.9%
MAYOR 85,673 81,154 81,154 82,400 1.5%
DEPARTMENT SUBTOTALS 27,851,188 29,046,466 29,314,897 28,624,900 -2.4%
OTHER EXPENDITURES:
DEBT SERVICE 335,225 327,270 327,270 624,200 90.7%
CONTRIBUTION TO DDP - - - 180,000 0.0%
MISCELLANEOUS GRANT RELATED EXPENSES - - - 25,000 0.0%
INSURANCE 529,537 550,000 550,000 600,000 9.1%
RETIREES HEALTH CARE 1,297,509 1,374,709 1,374,709 1,620,600 17.9%
OTHER EMPLOYMENT EXPENSES - - - 463,400 0.0%
GENERAL PENSION UNFUNDED LIABILITY 1,449,978 1,450,000 1,450,000 1,310,500 -9.6%
POLICE PENSION FUND - STATE GRANT 538,136 620,000 620,000 500,000 -19.4%
POLICE PENSION UNFUNDED LIABILITY 95,000 95,000 95,000 95,000 0.0%
UNCOLLECTIBLES - TRASH AND OTHER 110,000 10,000 10,000 10,000 0.0%
OPEB UNFUNDED LIABILITY - - 239,532 - -100.0%
STREET LIGHTS 968,562 960,000 960,000 869,700 -9.4%
OTHER EXPENSE SUBTOTAL 5,323,947 5,386,979 5,626,511 6,298,400 11.9%
TRANSFERS
TRANSFER TO CAPITAL ASSET RESERVE - 200,000 200,000 - -100.0%
TRANSFER TO CAPITAL FUND - PROJECTS 1,354,194 623,847 770,607 613,400 -20.4%
TRANSFER TO CONTINGENCY 172,061 - - - 0.0%
TRANSFER TO CDBG FUND 6,314 - - - 0.0%
TRANSFERS SUBTOTAL 1,532,569 823,847 970,607 613,400 -36.8%
TOTAL EXPENDITURES 34,707,704 35,257,292 35,912,015 35,536,700 -1.0%
BUDGET BALANCE 3,561,837 2,802,807 2,666,600 2,834,200 6.3%
TOTAL BUDGET BALANCE & EXPENDITURES 38,269,541 38,060,099 38,578,615 38,370,900 -0.5%
EXCEEDS/(REMAINS)TO MEET REQUIREMENT 712,719 23,783 (134,742) (21,300)

2010/11 2011/12 2011/12 2012/13
RESERVE BALANCES ACTUAL APPROVED REVISED BUDGET POLICY
CONTINGENCY 711,747 725,554 721,400 731,100 2% OF REVENUE



FY 2013 ANNUAL OPERATING BUDGET - DOVER.

GOVERNMENTAL CAPITAL PROJECTS FUND SUMMARY

BEGINNING BALANCE - PROJECTS

REVENUES
STATE GRANTS - Library
STATE GRANTS - Other
LIBRARY FOUNDATION
INCOME FROM SALE OF ASSETS
PROPOSED BOND/BANK PROCEEDS - Library
PROPOSED BOND/BANK PROCEEDS - Street
PROPOSED BOND/BANK PROCEEDS - Garrison
PROPOSED CONSTRUCTION LOAN - Library
KENT COUNTY CONTRIBUTION
DEMEC GRANT
BTTOP & GREENHOUSE GRANTS
MISCELLANEOUS RECEIPTS - Devel Contrib
FRIENDS OF THE LIBRARY DONATION
RECREATION GRANTS
POLICE GRANTS
INTEREST EARNINGS
TRANSFER FROM GENERAL FUND
TRANSFER FROM COM TRANSP FUND
TRANSFER FROM PARKLAND RESERVE
TRANSFER FROM LIBRARY RESERVE
TRANSFER FROM COM TRANSP FUND
TRANSFER FROM CAPITAL ASSET RESERVE
TOTAL REVENUES

TOTAL BEGINNING BALANCE & REVENUES

EXPENDITURES
CITY CLERK
COUNCIL
TAX ASSESSOR
FIRE
GROUNDS MAINTENANCE
LIBRARY
RECREATION
LIFE SAFETY
PLANNING
INSPECTIONS
ECONOMIC DEVELOPMENT
POLICE
STREETS
SANITATION
CITY MANAGER
INFORMATION TECHNOLOGY
FINANCE
PUBLIC SERVICES - ADMINISTRATION
FACILITIES MANAGEMENT
CENTRAL SERVICES
FLEET MAINTENANCE
CUSTOMER SERVICES
HUMAN RESOURCES
MAYOR

DEPARTMENT SUBTOTAL

TRANSFERS & MISCELLANEOUS EXPENSES
BOND/LOAN ISSUANCE COST
TRANSFER TO CAPITAL ASSET RESERVE
TRANSFER TO LIBRARY RESERVE
TRANSFER TO COMMUNITY TRANS FUND
TRANSFERS & MISCELLANEOUS SUBTOTAL

TOTAL EXPENDITURES

BUDGET BALANCE - BOND PROCEEDS
BUDGET BALANCE -PROJECTS
TOTAL BUDGET BALANCE & EXPENDITURES

RESERVE BALANCES
CAPITAL ASSET RESERVE
LIBRARY RESERVE
PARKLAND/RECREATION

DELAWARE

% DIFFERENCE

2010/11 2011/12 2011/12 2012/13 FY13VS
ACTUAL BUDGET  REVISED  BUDGET FY12 REVISED
262,175 195,191 357,353 504,400 41.1%
2,016,321 5,597,505 6,559,900 674,200 -89.7%
- - - 108,000 0.0%
76,355 2,334,889 1,665,500 67,500 -95.9%
26,100 - 41,700 1,200,000 2777.7%
- - 1,500,000 - -100.0%
- - - 2,000,000 0.0%
- - - 2,000,000 0.0%
N - 275,000 N -100.0%
- - 795,000 250,000 -68.6%
- - 215,000 - -100.0%
- - 90,000 - -100.0%
5,745 - - - 0.0%
- - 210,000 - -100.0%
- - - - 0.0%
20,000 - - 33,800 0.0%
2,243 10,900 10,900 - -100.0%
1,307,839 623,847 770,600 613,400 -20.4%
- - 68,000 - -100.0%
28,629 - - - 0.0%
683,187 3,262,615 2,590,800 - -100.0%
120,000 - - - 0.0%
- - - - 0.0%
4,286,419 11,829,756 14,792,400 6,946,900 -53.0%
4,548,594 12,024,947 15,149,753 7,451,300 -50.8%
- - - - 0.0%
- - - - 0.0%
- - - - 0.0%
223,399 244,820 244,820 238,500 -2.6%
46,549 - - 112,000 0.0%
2,829,484 11,195,009 13,767,100 2,535,000 -81.6%
38,453 30,000 30,000 30,000 0.0%
- - - - 0.0%
- - - - 0.0%
- - - - 0.0%
- - - - 0.0%
301,818 65,000 65,000 197,000 203.1%
454,599 1,230,027 356,460 1,974,000 453.8%
212,446 136,500 136,500 150,000 9.9%
- - - - 0.0%
6,680 6,400 6,400 57,000 790.6%
- - - - 0.0%
- - - - 0.0%
- - - 381,000 0.0%
- - B - 0.0%
- - - - 0.0%
- - - - 0.0%
- - - - 0.0%
52,198 - - 33,000 0.0%
4,165,626 12,907,756 14,606,280 5,707,500 -60.9%
- - - 56,000 0.0%
- - 39,100 - -100.0%
615 - - - 0.0%
25,000 - - 1,606,700 0.0%
25,615 - 39,100 1,662,700 4152.4%
4,191,241 12,907,756 14,645,380 7,370,200 -49.7%
- 1,000,000 288,000 - -100.0%
357,353 117,191 216,373 81,100 -62.5%
4,548,594 14,024,947 15,149,753 7,451,300 -50.8%
2010/11 2011/12 2011/12 2012/13
ACTUAL BUDGET  REVISED  BUDGET POLICY
253,420 464,145 500,020 503,000 See note
2,575,784 - - - N/A
196,672 197,272 199,600 202,600 N/A

Note: Policy for Capital Asset Reserve is $200,000 per year if less than minimum balance of $500,000



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

WATER/WASTEWATER FUND SUMMARY

BEGINNING BALANCE - WATER
BEGINNING BALANCE - WASTEWATER
BEGINNING BALANCE - KCSA

TOTAL BEGINNING BALANCES

BASE REVENUE:
WATER FEES
WASTEWATER FEES
WASTEWATER ADJUSTMENT FEES
GROUNDWATER INFLOW ADJUSTMENT
WATER TANK SPACE LEASING
SEWER IMPACT FEES
WATER IMPACT FEES
INTEREST - WATER
INTEREST - WASTEWATER
MISCELLANEOUS SERVICE FEE
TOTAL REVENUES

TOTAL BEGINNING BALANCE & REVENUES

DIRECT EXPENSES:
ENGINEERING & INSPECTION
WATER CONSTRUCTION
WATER DEPARTMENT
WATER TREATMENT PLANT
WASTEWATER DEPARTMENT

DIRECT EXPENDITURE SUBTOTAL

OTHER EXPENSES:
DEBT SERVICE - WATER
DEBT SERVICE - WASTEWATER
RETIREES HEALTH CARE
OTHER EMPLOYMENT EXPENSES
OPEB UNFUNDED LIABILITY
PENSION UNFUNDED LIABILITY
KENT COUNTY TREATMENT CHARGE
INTRAFUND SERVICE FEES
UNCOLLECTIBLES
INVENTORY/FIXED ASSET WRITEOFFS
OTHER EXPENSES SUBTOTAL

TRANSFER TO:
GENERAL FUND FROM WATER
GENERAL FUND FROM WASTEWATER
WATER IMP AND EXT
WASTEWATER IMP AND EXT
SEWER IMPACT FEE RESERVE
WATER IMPACT FEE RESERVE
TRANSFER TO CONTINGENCY WASTEWATER
CAPITAL ASSET RESERVE WATER
CAPITAL ASSET RESERVE WASTEWATER
TRANSFER TO SUBTOTAL

TOTAL EXPENSES

BUDGET BALANCES

BUDGET BALANCE WATER
BUDGET BALANCE WASTEWATER
BUDGET BALANCE KCSA
BUDGET BALANCE SUBTOTALS

TOTAL BUDGET BALANCES & EXPENSES
EXCEEDS/(REMAINS)TO MEET REQMNT

RESERVE BALANCES
CONTINGENCY - WATER
CONTINGENCY - WATER/WASTEWATER

% DIFFERENCE

2010/11 2011/12 2011/12 2012/13 FY13 VS
ACTUAL  BUDGET REVISED BUDGET  FY12 REVISED
1,236,546 2,385,027 2,567,172 865,100 -66.3%

912,803 1,741,242 1,929,346 853,000 -55.8%
(1,872,081) (1,757,484) (1,243,243)  (553,500) -55.5%
277,268 2,368,785 3,253,275 1,164,600 -64.2%
4945385 4,603,400 4,700,000 4,730,700 0.7%
3,694,020 3,756,700 3,756,700 3,834,600 2.1%
3,058,656 3,090,900 3,050,700 3,090,800 1.3%
1,171,376 1,386,900 1,239,000 1,257,600 1.5%
300,137 307,600 307,600 313,500 1.9%
354,825 323,000 323,000 317,000 -1.9%
393,750 357,000 357,000 350,000 -2.0%
4,904 10,600 10,600 8,700 -17.9%
4,904 17,200 17,200 17,100 -0.6%
83,056 58,000 58,000 77,000 32.8%
14,011,013 13,911,300 13,819,800 13,997,000 1.3%
14,288,281 16,280,085 17,073,075 15,161,600 -11.2%
488,090 622,230 622,230 597,900 -3.9%
389,807 440,088 409,988 345,700 -15.7%
379,271 382,655 382,655 408,200 6.7%
1,457,505 1,543,114 1543114 1,522,600 -1.3%
909,547 959,735 959,735 993,000 3.5%
3,624,220 3,947,822 3,917,722 3,867,400 -1.3%
318,897 320,853 320,853 532,100 65.8%
295,086 416,083 416,083 731,500 75.8%
177,427 190,830 190,830 220,000 15.3%

- - - 16,200 0.0%

- - 372,417 - -100.0%

372,000 228,400 228,400 309,800 35.6%
3,601,194 4235400 3,600,000 3,600,000 0.0%
1,042,762 1,228,596 1,228,596 1,235,400 0.6%
71,000 5,000 5,000 5,000 0.0%

- 10,000 10,000 5,000 -50.0%
5,878,366 6,635,162 6,372,179 6,655,000 4.4%
- 238,842 238,842 250,000 4.7%

- 185,666 185,666 250,000 34.7%

500,000 750,000 2,750,000 1,700,000 -38.2%
500,000 1,000,000 2,000,000 1,200,000 -40.0%
178,796 - - - 0.0%
133,456 36,147 36,147 - -100.0%
18,000 8,000 8,000 - -100.0%
100,000 100,000 100,000 70,000 -30.0%
100,000 300,000 300,000 22,000 -92.7%
1,530,252 2,618,655 5,618,655 3,492,000 -37.8%

11,032,838 13,201,639 15,908,556 14,014,400 -11.9%
2,567,172 2,738,400 865,100 482,700 -44.2%
1,931,514 1,855,130 852,962 664,500 22.1%
(1,243,243) (1,515,084)  (553,543) - -100.0%
3,255,443 3,078,446 1,164,519 1,147,200 -1.5%

14,288,281 16,280,085 17,073,075 15,161,600 -11.2%
2,121,443 3,064,246 729,219 27,500
2010/11 2011/12 2011/12 2012/13
ACTUAL  BUDGET REVISED  BUDGET POLICY

106,352 106,352 109,543 110,900 2% OF REVENUE
175,160 175,160 179,975 182,000 2% OF REVENUE



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

WATER/WASTEWATER IMPROVEMENT & EXTENSION FUND SUMMARY

BEGINNING BALANCE - WATER
BEGINNING BALANCE - WASTEWATER
TOTAL BEGINNING BALANCES

REVENUES
BOND PROCEEDS - WATER - 2013 ISSUE
BOND PROCEEDS - WASTEWATER - 2013 ISSUE
STATE LOAN FUND - WATER - 2010 ISSUE
STATE LOAN FUND - WASTEWATER - 2009 ISSUE
STATE LOAN FUND - WASTEWATER - 2011 ISSUE
TRANS FR OPERATING FUND FOR WATER
TRANS FR OPERATING FUND FOR WASTEWATER
TRANSFER FR WATER IMPACT FEE RESERVE
TRANSFER FR WASTEWATER IMPACT FEE RES
FEDERAL/STATE GRANTS
PROCEEDS FROM SALE OF ASSETS
INTEREST INCOME

TOTAL REVENUES

TOTAL BEGINNING BALANCES & REVENUES

EXPENSES

WATER

WASTEWATER

WATER TREATMENT PLANT

WATER CONSTRUCTION

ENGINEERING & INSPECTION

BOND ISSUANCE COST & DEBT SERVICE RESRV
TOTAL EXPENSES

BUDGET BALANCE - WATER
BUDGET BALANCE - WASTEWATER
TOTAL ENDING BUDGET BALANCES

TOTAL BUDGET BALANCES & EXPENSES

RESERVE BALANCES

CAPITAL ASSET RESERVE-WATER
CAPITAL ASSET RESERVE-WASTEWATER
IMPACT FEE RESERVE - WATER

IMPACT FEE RESERVE - WASTEWATER

59

% DIFFERENCE

2010/11 2011/12 2011/12 2012/13 FY13 VS
ACTUAL BUDGET REVISED BUDGET FY12 REVISED
1,590,874 1,139,872 1,537,774 3,071,800 99.8%
(45,665) 303,476 339,673 1,013,600 198.4%
1,545,209 1,443,348 1,877,447 4,085,400 117.6%
- - - 2,000,000 0.0%
- - - 2,000,000 0.0%
480,528 - 1,923,489 - -100.0%
3,976,684 1,800,000 1,259,850 - -100.0%
- - 765,060 - -100.0%
500,000 750,000 2,750,000 1,700,000 -38.2%
500,000 1,000,000 2,000,000 1,200,000 -40.0%
- - - 250,000 0.0%
- 262,840 867,032 300,000 -65.4%
28,877 - - - 0.0%
11,529 - - 0.0%
26,620 - - 25,000 0.0%
5,524,238 3,812,840 9,565,431 7,475,000 -21.9%
7,069,447 5,256,188 11,442,878 11,560,400 1.0%
1,052,703 766,240 3,086,468 5,140,000 66.5%
4,139,297 3,404,900 4,217,976 3,817,300 -9.5%
- 22,900 22,900 24,100 5.2%
- 30,100 30,100 31,000 3.0%
- - - 23,400 0.0%
- - - 344,000 0.0%
5,192,000 4,224,140 7,357,444 9,379,800 27.5%
1,537,774 1,070,632 3,071,795 1,675,500 -45.5%
339,673 (38,584) 1,013,639 505,100 -50.2%
1,877,447 1,032,048 4,085,434 2,180,600 -46.6%
7,069,447 5,256,188 11,442,878 11,560,400 1.0%
2010/11 2011/12 2011/12 2012/13
ACTUAL BUDGET REVISED BUDGET POLICY
315,694 452,146 425,800 501,100 MINIMUM
167,965 473,524 473,000 501,000 MINIMUM
380,200 - 417,400 172,600 20% of Rev.
4,074,400 - 3,258,300 2,999,100 20% of Rev.



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

ELECTRIC REVENUE FUND SUMMARY

BEGINNING BALANCE

BASE REVENUE:
DIRECT SALES TO CUSTOMER
PURCHASE POWER ADJUSTMENT
UTILITY TAX
MISCELLANEOUS REVENUE
RENT REVENUE
GREEN ENERGY
INTEREST EARNINGS
TRANSFER FROM RATE STABILIZATION
INTRAFUND SERVICE RECEIPTS W/WW
TOTAL REVENUES

TOTAL BEGINNING BALANCE & REVENUES

EXPENSES:
POWER SUPPLY
SOLAR ENERGY
POWER SUPPLY MANAGEMENT
PJM CHARGES - LOAD
CAPACITY CHARGES
SUB-TOTAL POWER SUPPLY
PLANT OPERATIONS
GENERATIONS FUELS
PJM SPOT MARKET ENERGY
PJM CREDITS
CAPACITY CREDITS
GENERATION SUBTOTAL
POWER SUPPLY & GENERATION SUBTOTAL

DIRECT EXPENDITURES
TRANSMISSION/DISTRIBUTION
ELECTRICAL ENGINEERING
ADMINISTRATION
METER READING
SYSTEMS OPERATIONS

DIRECT EXPENDITURE SUBTOTALS

OTHER EXPENSES:
UTILITY TAX
ALLOW FOR UNCOLLECTIBLES
CONTRACTUAL SERVICES - RFP'S
RETIREES HEALTH CARE
OTHER EMPLOYMENT EXPENSES
TRANSFER TO PENSION UNFUNDED LIABILITY
OPEB UNFUNDED LIABILITY
GREEN ENERGY PAYMENT TO DEMEC
INTRAFUND SERVICE FEES
INTEREST ON DEPOSITS
INVENTORY WRITE OFFS
DEBT SERVICE

OTHER EXPENSES SUBTOTAL

TRANSFER TO:
IMPROVEMENT & EXTENSION
GENERAL FUND
TRANSFER TO DEPRECIATION RESERVE
TRANSFER INSURANCE RESERVE
RATE STABILIZATION RESERVE
TRANSFER TO SUBTOTAL

TOTAL EXPENSES
BUDGET BALANCE - WORKING CAPITAL

TOTAL BUDGET BALANCE & EXPENSES
EXCEEDS/(REMAINS)TO MEET REQUIREMENT

RESERVE BALANCES
CONTINGENCY RESERVE
INSURANCE RESERVE

RATE STABILIZATION RESERVE

% DIFFERENCE

2010/11 2011/12 2011/12 2012/13 FY13 VS
ACTUAL BUDGET REVISED BUDGET __ FY12 REVISED
13,537,864 11,867,003 12,292,573 7,184,000 -41.6%
99,859,602 95,675,500 95,674,800 85,071,400 -11.1%
(2,290,989)  (6,012,000)  (6,011,300) - -100.0%
1,944543 1,966,100 1,700,000 1,595,200 -6.2%
1,029,887 919,000 850,700 850,700 0.0%
215,248 225,000 225,000 225,000 0.0%
136,165 129,000 129,000 129,000 0.0%
12,662 264,900 150,000 107,800 -28.1%
- 1,000,000 1,000,000 5,400,000 440.0%
171,646 240,203 240,200 130,800 -455%
101,078,764 94,407,703 93,958,400 93,509,900 -0.5%
114,616,628 106,274,706 106,250,973 100,693,900 -5.2%
47,543,983 42,047,430 42,047,430 39,468,900 -6.1%
- 1618924 1618924 1,414,500
2,355,630 1,170,000 1,170,000 996,000 -14.9%
15,051,912 13,424,472 13,424,472 17,508,300 30.4%
12,344,169 8,506,512 8506512 12,564,800 47.7%
77,295,694 66,767,338 66,767,338 71,952,500 7.8%
6,262,014  5964,817  5964,817 5,914,900 -0.8%
3,685,199 664,641 664,641 586,000 -11.8%
- - - (772,700)
(6,834,780)  (1,285,675)  (1,285,675) (427,000) -66.8%
(11,407,201)  (7,388,283)  (7,388,283) (14,318,600) 93.8%
(8,294,768)  (2,044,500)  (2,044,500)  (9,017,400) 341.1%
69,000,926 64,722,838 64,722,838 62,935,100 -2.8%
2,986,828 3,162,026 3,162,026 3,223,600 1.9%
1,514,558 1,177,060 1,177,060 1,163,900 -1.1%
942,672 602,715 602,715 501,200 -16.8%
204,351 215,208 215,208 212,500 -1.3%
486,894 473,895 473,895 517,600 9.2%
6,135,303 5,630,904 5630904 5,618,800 -0.2%
1,944543 1,966,100 1,700,000 1,595,200 -6.2%
310,000 150,000 150,000 150,000 0.0%
- 115,000 75,000 190,000 153.3%
639,110 646,510 646,510 696,500 7.7%
- - - 157,900 0.0%
1,110,477 1,110,500 1,110,500 1,074,200 -3.3%
1,200,000  1,115300 1,688,847 - -100.0%
136,165 129,000 129,000 129,000 0.0%
3,150,761 3,370,778 3,270,800 3,224,500 -1.4%
25,389 54,500 54,500 35,000 -35.8%
175,000 175,000 175,000 175,000 0.0%
3,590,381 3,336,800 3,336,800 3,323,600 -0.4%
12,281,826 12,169,488 12,336,957 10,750,900 -12.9%
3,500,000 3,500,000 3,500,000 3,500,000 0.0%
8,856,000 7,876,288 7,876,288 8,000,000 1.6%
1,250,000 - - - 0.0%
- - - - 0.0%
1,300,000 - 5,000,000 - -100.0%
14,906,000 11,376,288 16,376,288 11,500,000 -29.8%
102,324,055 93,899,518 99,066,987 90,804,800 -8.3%
12,292,573 12,375,188 7,183,986 9,889,100 37.7%
114,616,628 106,274,706 106,250,973 100,693,900 -5.2%
4,192,273 4,598,088 (578,414) 2,535,900
2010/11 2011/12 2011/12 2012/13
ACTUAL BUDGET REVISED BUDGET POLICY
1,056,788 T 1,072,700 816,200 1% Revenues
403,334 - 339,400 750,000 $350K Min.
6,160,167 - 10,252,600 4,947,600 3%-10% of PP
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ELECTRIC IMPROVEMENT & EXTENSION FUND SUMMARY

BEGINNING BALANCE
BEGINNING BALANCE BOND

REVENUES
TRANSFER FROM ELECTRIC
TRANSFER FROM DEPRECIATION RESERVE
TRANSFER FROM FUTURE CAPACITY RESERVE
TRANSFER FROM INSURANCE STABILIZATION
STATE REIMBURSEMENT FOR GOVS AVE
STATE GRANTS
FEDERAL GRANTS
INSURANCE CLAIM PROCEEDS
INCOME FROM SALE OF ASSETS
INTEREST EARNINGS

TOTAL REVENUES

TOTALS

EXPENSES
ELECTRIC GENERATION
TRANSMISSION AND DISTRIBUTION
ELECTRICAL ENGINEERING
ADMINISTRATION
METER READING
SYSTEMS OPERATIONS
TRANSFER TO DEPRECIATION RESERVE
TOTAL EXPENSES

BUDGET BALANCE

TOTAL BUDGET BALANCE & EXPENSES

RESERVE BALANCES
DEPRECIATION RESERVE
FUTURE CAPACITY RESERVE
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% DIFFERENCE

2010/11 2011/12 2011/12 2012/13 FY13 VS
ACTUAL BUDGET REVISED BUDGET FY12 REVISED
3,845,209 2,561,096 3,175,375 2,714,600 -14.5%
- - - - 0.0%
3,500,000 3,500,000 3,500,000 3,500,000 0.0%
- 300,000 300,000 - -100.0%
- - - 550,000 0.0%
- 70,730 70,730 - -100.0%
260,441 - - - 0.0%
306,457 - - - 0.0%
- - - - 0.0%
274,954 - - - 0.0%
11,494 - - - 0.0%
7,802 38,400 25,000 40,700 62.8%
4,361,148 3,909,130 3,895,730 4,090,700 5.0%
8,206,357 6,470,226 7,071,105 6,805,300 -3.8%
% DIFFERENCE
2010/11 2011/12 2011/12 2012/13 FY13 VS
ACTUAL BUDGET REVISED BUDGET FY12 REVISED
1,967,543 1,810,410 1,897,455 1,441,300 -24.0%
692,823 648,337 648,337 596,000 -8.1%
1,370,616 1,790,716 1,790,716 1,932,700 7.9%
- - - - 0.0%
- 20,000 20,000 - -100.0%
- - - - 0.0%
1,000,000 - - - 0.0%
5,030,982 4,269,463 4,356,508 3,970,000 -8.9%
3,175,375 2,200,763 2,714,597 2,835,300 4.4%
8,206,357 6,470,226 7,071,105 6,805,300 -3.8%
2010/11 2011/12 2011/12 2012/13
ACTUAL BUDGET REVISED BUDGET POLICY
10,412,221 10,018,155 9,772,300 9,864,800 $10Million Min.
9,178,771 10,073,428 9,826,500 9,362,000 $10Million Min.
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PERSONNEL
INFORMATION

CONTAINS THE FOLLOWING:

— PERSONNEL TABLE

— PERSONNEL COST SUMMARY
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CITY OF DOVER

FISCAL YEAR 2013 BUDGET

PERSONNEL TABLE
DEPT/DIVISION E010:2011
BUDGET
CENTRAL SERVICES 6.0
CITY CLERK 4.0
CITY MANAGER 5.0
CODE ENFORCEMENT 4.0
COMMUNITY DEVELOPMENT (GRANT FUND) 1.0
CUSTOMER SERVICES 15.0
ECONOMIC DEVELOPMENT 3.0
FACILITIES MANAGEMENT 13.0
FINANCE 8.0
FIRE 6.0
FLEET MAINTENANCE 6.0
GROUNDS 16.0
HUMAN RESOURCES 3.0
INFORMATION TECHNOLOGY 7.0
INSPECTIONS 7.0
LIBRARY 13.0
LIFE SAFETY 4.0
MAYOR 1.0
PARKS AND RECREATION 6.0
PLANNING 5.0
POLICE — TOTAL* 120.0
PUBLIC WORKS ADMINISTRATION 4.0
SANITATION 12.0
STREETS 11.0
TAX ASSESSOR 3.0
GENERAL FUND & CDBG TOTAL 283.0
ELETRIC ADMINISTRATION 4.0
ELECTRIC SYSTEM OPERATIONS 5.0
ELECTRIC ENGINEERING 11.0
ELECTRICT&D 25.0
METER READING - CUSTOMER SERVICE 3.0
ELECTRIC FUND TOTAL 48.0
WATER/WASTEWATER ENGINEERING 7.0
WATER CONSTRUCTION 6.0
WATER MANAGEMENT 5.0
WASTEWATER MANAGEMENT 10.0
WATER TREATMENT PLANT 10.0
WATER/WASTEWATER FUND TOTAL 38.0
TOTAL FULL-TIME PERSONNEL 369.0
* 93 Officers; 29 Civilians = 122 Total Employees
DEPT/DIVISION AURL A
BUDGET
PART-TIME PERSONNEL
FIRE n/a
PARKS AND RECREATION n/a
LIBRARY n/a
FINANCE n/a
FACILITIES MANAGEMENT n/a
SUBSTANCE ABUSE GRANT n/a
TOTAL PART-TIME PERSONNEL
TOTAL PERSONNEL 369.0
CITY COUNCIL COMMITTEES n/a
PLANNING COMMISSION n/a

2011-2012
BUDGET
6.0

4.0
5.0
4.0
1.0
14.0
3.0
12.0
8.0
6.0
6.0
14.0
3.0
5.0
7.0
12.0
3.0
1.0
6.0
5.0
122.0
5.0
13.0
11.0
3.0
279.0
4.0
5.0
10.0
25.0
3.0
47.0
6.0
6.0
4.0
10.0
10.0
36.0
362.0

2011-2012
BUDGET

2012-2013
BUDGET
4.0
4.0
3.0
4.0
0.5
14.0
3.0
9.0
8.0
6.0
6.0
14.0
3.0
5.0
7.0
13.0
3.0
1.0
5.0
4.5
122.0
6.0
11.0
10.0
3.0
269.0
3.0
5.0
10.0
24.0
3.0
45.0
6.0
5.0
5.0
10.0
10.0
36.0
350.0

2012-2013
PROPOSED

1.0
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City of Dover
Personnel Budget
Fiscal Year 2013
Total City by Fund
Dept/Div # of Division Base Pay Bonus/Allow./SD  Overtime Part Time/Temp Total Total Total
Number Positions Title 10-11 On Call 10-11 10-12 10-13 Wages Benefits Personnel
1100-511 4 City Clerk $206,400 S0 S0 S0 $206,400 $83,200 $289,600
1200-512 - City Council S0 S0 S0 $84,300 $84,300 $6,800 $91,100
1300-513 3 Assessor $123,000 S0 S0 S0 $123,000 $44,900 $167,900
1400-514 7 Fire $246,700 $4,500 $44,900 $12,800 $308,900 $97,500 $406,400
1500-522 14 Grounds $564,400 $500 $15,000 S0 $579,900 [ $255,100 $835,000
1500-523 26 Library $585,300 S0 $3,500 $167,200 $756,000 [ $255,800 | $1,011,800
1500-525 15 Recreation $209,000 S0 S0 $115,300 $324,300 $111,500 $435,800
1600-531 3 Fire Marshal $143,500 $5,700 $7,000 Nl $156,200 $53,300 $209,500
1600-532 4 Code Enforcement $172,300 $2,600 $3,000 Nl $177,900 $90,100 $268,000
1600-533 5 Planning $297,200 ($38,300) $1,800 $17,100 $277,800 $96,000 $373,800
1600-534 7 Building Inspections $298,300 $600 Nl Nl $298,900 $125,100 $424,000
1600-535 3 Economic Development $135,000 S0 Nl Nl $135,000 $51,000 $186,000
1700-542 29 Civilian Police $1,247,100 $19,400 $55,000 Nl $1,321,500 $508,900 | $1,830,400
1700-543 93 Law Enforcement $6,391,300 $201,400 $500,000 S0 $7,092,700 | $3,283,800 | $10,376,500
1700-544 0 Police Extra Duty $514,900 S0 S0 S0 $514,900 $64,500 $579,400
1800-554 10 Streets $384,900 S0 $9,000 S0 $393,900 $184,400 $578,300
1800-555 11 Sanitation $411,700 S0 $15,000 S0 $426,700 $201,200 $627,900
2100-515 3 City Manager $192,800 $19,200 S0 S0 $212,000 $69,500 $281,500
2200-516 5 Information Technology $265,400 S0 S0 S0 $265,400 | $105,800 $371,200
2300-517 8 Finance $481,500 S0 $1,800 S0 $483,300 [ $195,700 $679,000
2400-551 6 Public Services Admin $314,700 $3,800 $600 S0 $319,100 [ $117,600 $436,700
2500-552 9 Facilities $369,700 $500 $800 S0 $371,000 [ $171,600 $542,600
2700-571 4 Central Services $176,800 $6,000 $400 S0 $183,200 $72,000 $255,200
2800-572 6 Fleet Maintenance $266,200 $3,000 $3,500 Nl $272,700 $138,800 $411,500
2900-529 14 Customer Service $543,300 S0 Nl Nl $543,300 $227,400 $770,700
3100-518 3 Human Resources $169,600 S0 S0 Nl $169,600 $70,600 $240,200
3200-519 1 Mayor $45,000 S0 S0 S0 $45,000 $10,300 $55,300
Total General Fund $14,756,000 $228,900 $661,300 $396,700 $16,042,900 | $6,692,400 | $22,735,300
Count 293 Divisions = 26; Library 13 part-time/temp; Recreation 10 part-time/temp; Fire 1 part-time/temp
Dept/Div # of Division Base Pay Bonus/Allow./SD  Overtime Part Time/Temp Total Total Total
Number Positions Title 10-11 On Call 10-11 10-12 10-13 Wages Benefits Personnel
2600-553 6 Engineering $394,800 $2,200 $600 S0 $397,600 [ $151,800 $549,400
5600-556 5 Construction $182,800 $5,300 $12,500 S0 $200,600 $93,000 $293,600
6800-568 9 Water $314,900 $6,800 $23,300 S0 $345,000 [ $172,200 $517,200
6900-569 6 Wastewater $230,000 $6,700 $15,400 S0 $252,100 | $116,100 $368,200
7600-576 10 Water Treatment $427,400 $1,600 $18,500 S0 $447,500 | $224,300 $671,800
Total Water/Wastewater Fund $1,549,900 $22,600 $70,300 $0  $1,642,800 | $757,400 | $2,400,200
Count 36 Divisions =5
Dept/Div # of Division Base Pay Bonus/Allow./SD  Overtime Part Time/Temp Total Total Total
Number Positions Title 10-11 On Call 10-11 10-12 10-13 Wages Benefits Personnel
8200-562 24 T&D $1,426,700 $28,900 $127,800 S0 $1,583,400 $613,300 | $2,196,700
8300-563 10 Engineering $591,300 $13,100 $7,800 S0 $612,200 $218,400 $830,600
8400-564 3 Administration $148,600 S0 S0 S0 $148,600 $52,300 $200,900
8500-565 3 Meter Reading $121,000 $3,700 $6,000 S0 $130,700 $53,800 $184,500
8600-526 5 System Operators $323,200 $9,500 $43,900 S0 $376,600 | $141,000 $517,600
Total Electric Fund $2,610,800 $55,200 $185,500 $0 $2,851,500 | $1,078,800 | $3,930,300
Count 45 Divisions =5
Dept/Div # of Division Base Pay Bonus/Allow./SD  Overtime Part Time/Temp Total Total Total
Number Positions Title 10-11 On Call 10-11 10-12 10-13 Wages Benefits Personnel
9900-581 12 Substance Abuse Grant S0 S0 S0 $30,400 $30,400 $2,600 $33,000
Total Grant Funds $0 $0 $0 $30,400 $30,400 $2,600 $33,000
Count 386 GRAND TOTAL | $18,916,700 $306,700  $917,100 $427,100 $20,567,600 $8,531,200 | $29,098,800
Full-Time 350 Divisions = 37 w/o CDBG
PP/TEMP 36 Count does not include Council Members or Committee/Commission Members
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CAPITAL
INVESTMENTS
PILLAN

CONTAINS THE FOLLOWING
SUBSECTIONS:

REVENUE SOURCES AND FFUNDS
TOTAL CITY SUMMARY
GENERAL FUND
WATER/WASTEWATER FUND
ELECTRIC FUND

VEHICLE REPLACE
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City of Dover, Delaware
Capital Plan
FY 13 thru FY 17
Department Project#  Priority FY 13 FY14 FY 15 FY 16 FY 17 Total

Customer Services |
Customer Notification by E-IVR Automated Dialing CU1301 2 30,000 30,000
Customer Services Total 30,000 30,000

Facilities Management |
City Hall - Fire Suppression System FC1302 1 288,000 288,000
City Hall Emergeny Generator FC1303 n/a 93,000 93,000
Facilities Management Total 381,000 381,000

Fire/Robbins Hose |
Annual Contribution to Robbins Hose FR1201 1 238,500 238,500 324,200 319,200 319,200 1,439,600
Fire/Robbins Hose Total 238,500 238,500 324,200 319,200 319,200 1,439,600

Information Technology |
Server and Backup Solution Replacement IT1301 1 57,000 7,000 21,000 85,000
Information Technology Total 57,000 7,000 21,000 85,000

Library |
New Dover Public Library LB0901 1 2,535,000 2,535,000
Library Total 2,535,000 2,535,000

Mayor |
Downtown Security Cameras MR1301 1 33,000 33,000
Mayor Total 33,000 33,000

Parks and Recreation |
Dover Park - Roof Replacement PR1301 1 30,000 30,000
Park and Playground Improvement Program PR13xx 2 30,000 33,000 33,000 33,000 33,000 162,000
Schutte Park Land Improvements PR1402 5 100,000 100,000
Pathway at Schutte Park PR1403 6 120,000 120,000
Splash Pad at Schutte Park PR1501 3 150,000 150,000 300,000
Skate Parks PR1601 4 10,000 300,000 310,000
Tennis Courts at Schutte Park PR1701 7 160,000 160,000
Parks and Recreation Total 60,000 253,000 183,000 193,000 493,000 1,182,000

Police |
Police Station Main Electric Breaker Replacement PD1301 1 33,800 33,800
Repair/Micro Seal Police Station Parking Lots PD1302 2 25,300 25,300
Police Total 59,100 59,100
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Department Project#  Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total

Public Works - Streets |
Street and Alley Program ST1201 1 1,546,700 500,000 725,000 720,000 715,000 4,206,700
Concrete Construction and Replacement Program ST1202 2 60,000 75,000 80,000 85,000 300,000
Salt Storage Facility - Schutte Park ST1301 3 50,000 50,000
Garrison Farm Improvements ST1302 1 2,000,000 2,000,000
Silver Lake Revitalization Project ST1401 5 50,000 250,000 100,000 100,000 500,000
Public Works - Streets Total 3,656,700 550,000 1,050,000 900,000 900,000 7,056,700

Public Works Admin |
GIS Infrastructure and Mobile Solutions PA1301 4 18,000 18,000 18,000 54,000
Public Works Admin Total 18,000 18,000 18,000 54,000

Water Management |
Garrison Farm Improvements WD1305 3 2,000,000 2,000,000
Water Management Total 2,000,000 2,000,000
GRAND TOTAL 9,020,300  1,096500 1,596,200 1,430,200 1,712,200 14,855,400
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City of Dover, Delaware
Capital Plan
FY 13 thru FY 17

PROJECTS BY FUNDING SOURCE

Source Project# Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total

Bond Proceeds I
City Hall - Fire Suppression System FC1302 1 288,000 288,000
Repair/Micro Seal Police Station Parking Lots PD1302 2 25,300 25,300
Concrete Construction and Replacement Program ST1202 2 60,000 85,000 145,000
Garrison Farm Improvements ST1304 1 2,000,000 2,000,000
Bond Proceeds Total 2,373,300 85,000 2,458,300

‘Community Transportation Fund |
Pathway at Schutte Park PR1403 6 120,000 120,000
Street and Alley Program ST1201 1 1,546,700 500,000 500,000 500,000 500,000 3,546,700
Silver Lake Revitalization Project ST1401 5 250,000 250,000
Community Transportation Fund Total 1,546,700 620,000 750,000 500,000 500,000 3,916,700

General Fund I
Customer Notification by E-IVR Automated Dialing Cu1301 2 30,000 30,000
Annual Contribution to Robbins Hose FR1201 1 238,500 238,500 324,200 319,200 319,200 1,439,600
Server and Backup Solution Replacement [T1301 1 42,000 7,000 21,000 70,000
Downtown Security Cameras MR1301 1 33,000 33,000
GIS Infrastructure and Mobile Solutions PA1301 4 18,000 18,000 18,000 54,000
Dover Park - Roof Replacement PR1301 1 30,000 30,000
Park and Playground Improvement Program PR13xx 2 30,000 33,000 33,000 33,000 33,000 162,000
Schutte Park Land Improvements PR1402 5 100,000 100,000
Splash Pad at Schutte Park PR1501 3 20,000 20,000
Skate Parks PR1601 4 150,000 150,000
Tennis Courts at Schutte Park PR1701 7 160,000 160,000
Concrete Construction and Replacement Program ST1202 2 75,000 80,000 155,000
Salt Storage Facility - Schutte Park ST1301 3 50,000 50,000
Silver Lake Revitalization Project ST1401 5 100,000 100,000 200,000
General Fund Total 423,500 426,500 491,200 550,200 762,200 2,653,600

‘Homeland Security Grant |
City Hall Emergeny Generator FC1303 n/a 93,000 93,000
Server and Backup Solution Replacement IT1301 1 15,000 15,000
Police Station Main Electric Breaker Replacement PD1301 1 33,800 33,800
Homeland Security Grant Total 141,800 141,800
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Source Project# Priority FY 13 FY 14 FY 15 FY16 FY 17 Total

\Other |
New Dover Public Library LB0901 1 1,267,500 1,267,500
Street and Alley Program ST1201 1 225,000 220,000 215,000 660,000
Other Total 1,267,500 225,000 220,000 215,000 1,927,500

Parkland Reserve Fund I
Splash Pad at Schutte Park PR1501 3 150,000 150,000
Skate Parks PR1601 4 10,000 10,000
Parkland Reserve Fund Total 160,000 160,000

State Grant I
New Dover Public Library LB0901 1 1,267,500 1,267,500
Splash Pad at Schutte Park PR1501 3 130,000 130,000
Skate Parks PR1601 4 150,000 150,000
State Grant Total 1,267,500 130,000 150,000 1,547,500

GRAND TOTAL 7020300 1046500 1596200 1,430,200 1,712,200 12,805,400
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~
Ut

Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # CU1301
Project Name - Cystomer Notification by E-IVR Automated Dialing

Type Improvement Department Customer Services
Useful Life 5-10 years Contact Customer Service Manager
Category General Priority 2
New Project: Account Number:
Time-Line:

Description

One of the most popular and cost effective uses of VR Technology involves automating the out-dialing process Another use is to add the feature
of customer alerts and notifications. This automation can take a variety of forms and functionality. E-1\VVR automated features include the ability
to broadcasting a huge number of calls to deliver a pre-recorded message or alert, targeting a specific list to be called to relay individualized
information, and to automate the dialing process as an efficient and management tool for staff. It is critical to maximize the use of
communication resources, advance with technology and offer features similar to local utilities and municipalities. Our existing phone system
provides the foundation to add beneficial enhancements.

Justification

The E-IVR notification system gets the word out fast for emergency notification, road closures, power outages, alerts customer of electric and
water disconnections that are scheduled due to nonpayment of utility account, upcoming events. The Customer Service department is submitting
the request for consideration. This system should benefit City departments and Officials city wide. The phone system broadcasts from our data
base, when answered the IVR plays a prerecorded message. Unsuccessful calls are noted and can be broadcast again. The benefit to the customer
is to receive critical notifications and become better informed. Since the calls are automated staff, may be utilized in other functions.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Other 30,000 30,000
Total 30,000 30,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
General Fund 30,000 30,000
Total 30,000 30,000

Budget Impact/Other

Estimated annual maintenance fees. This type of notification system is already used by other utilities and municipalities in Delaware. In
conjunction with electric disconnects for nonpayment, the customer would receive an automated call two days prior to the scheduled
disconnection date. This serves as a reminder to remit the payment and allows the customer to prepare for the interruption of service in the event
payment is not received. A customer may chose to expedite payment by using the recently implemented credit card online processing system.
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # FC1302
ProjectName - City Hall - Fire Suppression System

Type Improvement Department Facilities Management ;
Useful Life 20-25 years Contact Public Works Director = "
Category General Priority 1
New Project: Yes Account Number: f
Time-Line: éj

-
o T

Description

This project will be divided into two parts. Part one is for the City Hall, single story, Administrative will and will begin in Fiscal 2013, with the
second part is for the City Hall, two story, Executive wing of City Hall will begin in Fiscal 2014. All work must be concluded by the en of Fiscal
2014. Final acceptance of the Library project is contingent on the installation of sprinklers in City Hall by the end of Fiscal 2014.

Justification

The building of the Library located on the east side of City Hall removed the fire access to City Hall on the east side. Designers were given two
opetion from the Fire Marshal's Office, as approval for the project. Option | was to place a 16 foot wide sidewalk, designed to hold the weight of
fire equipment, to run along the east side of City Hall 10' from the building. The would still allow for fire equipment to have the same amount of
access to the east side of the building. Option Il was to install sprinklers in City Hall. By doing so the required perimeter access to the building is
cut in half and the east access would no longer be needed. The designers and City staff chose option II.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Other 288,000 288,000
Total 288,000 288,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
Bond Proceeds 288,000 288,000
Total 288,000 288,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # FC1303
ProjectName - City Hall Emergeny Generator

Type Improvement Department Facilities Management
Useful Life  Unknown Contact Mayor Carey
Category General Priority n/a
New Project: Account Number:
Time-Line:
Description

Installation of an emergency back-up generator at City Hall. This project will be funded by a DEMA Homeland Security Grant. Currently, City
Hall is not operational during a power outage. This project will be completed in Fiscal 2013.

Justification

This generator installation will provide City Hall the ability to stay operational in the event of a major power outage and act as a hub for
communications with the general public and coordination of city services.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 93,000 93,000
Total 93,000 93,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Homeland Security Grant 93,000 93,000
Total 93,000 93,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # FR1201
Project Name - Apnnual Contribution to Robbins Hose

Type Equipment Department Fire/Robbins Hose
Useful Life 15-20 years Contact Fire Chief
Category General Priority 1
New Project: No Account Number:
Time-Line:

Description

This contribution covers payments to the Robbins Hose Company to cover the Major Fire Apparatus Replacement Plan.

Justification

The Major Fire Apparatus Replacement Plan ensures loan payments for replacement according to a schedule which guarantees equipment will
not be outdated and unserviceable. This plan is based on replacing one of the Company's five engines and one rescue vehicle every three years
which would put the average replacement age at 18 years. The two ladder trucks would be replaced every 15 years depending on condition and
current needs. This schedule would reduce overall maintenance costs because fire apparatus would be replaced before major problems occur. By
providing the Robbins Hose Company with the needed payments for the Major Fire Apparatus Replacement Plan, the Robbins Hose Company
will be enabled to pay for a $2.5 million door rehabilitation of the Company Headquarters on Governors Avenue. This renovation is designed to
handle 25 years of growth of the company and would preclude any need for an additional fire station in Dover. The Robbins Hose Company will
also cover costs associated with miscellaneous apparatus and equipment such as command units, utility vehicles, and large hose replacement.
CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT result in increased maintenance costs; possibility of not meeting 1ISO
requirements and NFPA standards .

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Equip/Vehicle/Furnishings 968,036 238,500 238,500 324,200 319,200 319,200 728,400 3,136,036
Total 968,036 238,500 238,500 324,200 319,200 319,200 728,400 3,136,036
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
General Fund 968,036 238,500 238,500 324,200 319,200 319,200 728,400 3,136,036
Total 968,036 238,500 238,500 324,200 319,200 319,200 728,400 3,136,036

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # 1T1301
Project Name - Server and Backup Solution Replacement

Type Equipment Department Information Technology
Useful Life 3-5 Years Contact IT Director
Category General Priority 1
New Project: Account Number:
Time-Line:

Description |

The City has ten (10) servers in production (excluding those that are part of the phone system). The servers were included as part of the
Lifecycle plan, and six (6) were scheduled to be replaced in Fiscal 2012. As a cost savings measure, those servers were retained and their
support contract was extended. The servers need to be replaced as scheduled in order to continue reliable service. The backup solution that has
been used to back up the servers has exceeded its capacity.

Justification |

The continued 99.999% availability of the City’s Information Technology systems could be at risk if hardware failures occur. With increasing
age, the likelihood of a failure increases. The industry standard for server replacements is three to five years; extending past five years is a risk.
Additionally, It is no longer possible to get a complete backup on a nightly basis. The backup plan has been modified to make sure critical data
is backed up; however, it leaves the City vulnerable. In the event of a disaster recovery, some data would be lost. Aging server hardware
coupled with an inability to get a complete backup every night increases the risks exponentially. The estimated cost to replace a server is $7,000
each which includes five years maintenance. It is estimated that a replacement of the backup solution would cost approximately $15,000
including maintenance and tapes. Existing tapes will not work on a new solution.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Other 57,000 7,000 21,000 85,000
Total 57,000 7,000 21,000 85,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
General Fund 42,000 7,000 21,000 70,000
Homeland Security Grant 15,000 15,000
Total 57,000 7,000 21,000 85,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # LB0901
Project Name - New Dover Public Library

Type Improvement Department Library
Useful Life 25+ years Contact Library Director
Category General Priority 1
New Project: No Account Number:
Time-Line:

Description

The Dover Public Library, built in 1961, no longer meets the needs of the current population of the Dover Public Library's service area
(56,000+). A new 46,000 square foot library facility is being constructed on Loockerman Street next to the City Hall building. Until completion
of the project, library customers will continue to receive very limited library services due to space and other deficiencies in the current facility.
State funding has been obtained; and the capital campaign has almost met its goals. This project fulfills the requirements of the DE Division of
Libraries' Statewide Master Plan.

Justification

In 2004, library facilities planners, Robert H. Rohlf Associates conducted a library facilities plan and recommended that the City of Dover build a
39,000-50,000 square foot library in the downtown area because the current library is insufficient to meet the needs of citizens. The study
concluded that the current library does not provide enough parking, shelving, programming areas, quiet study rooms, sufficient office space; and
that there are ADA issues throughout the building. The study compared the Dover Public Library to libraries in similar-sized communities and
services are lacking in many areas, including collection and reference. The benefit of replacing the current library is that the community will have
access to a library with sufficient space for collections and computers, lighting, parking, quiet study areas, and programming space.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 722,581 50,000 772,581
Construction/Maintenance 16,758,171 2,235,000 18,993,171
Equip/Vehicle/Furnishings 225,000 225,000
Other 1,921,644 25,000 1,946,644
Total 19,402,396 2,535,000 21,937,396
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Library Reserve Fund 3,544,457 3,544,457
Other 5,396,566 1,267,500 6,664,066
State Grant 10,461,373 1,267,500 11,728,873
Total 19,402,396 2,535,000 21,937,396

Budget Impact/Other

A larger library will require more maintenance, increased operational funding for heating and cooling, increased janitorial services, and at least
2.5 additional full-time library staff.

Budget Items Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Other (Insurance, Utilities) 169,579 174,666 344,245
Total 169,579 174,666 344,245
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # MR1301
Project Name  Downtown Security Cameras

Type Equipment Department Mayor
Useful Life 5-10 years Contact Mayor Carey
Category General Priority 1
New Project: No Account Number:
Time-Line:
Description

Surveillance cameras have been installed on Loockerman and State Street, State and North Street at the Schwartz center and South Bradford
Street on the Minor Street Alley. These are areas that have had the most complaints. Future phases will add cameras to cover the Business
District either by adding an undetermined number per year. Grant funds will be utilitzed if available.

Justification

An effort to see a reduction in crime in specified areas. Cameras will operation in conjunction with the current fiber optic System, so there would
be no telephone line charges. Monitors placed at the police station with dispatchers being able to monitor the locations.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Other 31,500 33,000 64,500
Total 31,500 33,000 64,500
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
General Fund 31,500 33,000 64,500
Total 31,500 33,000 64,500

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # PR1301
ProjectName Dover Park - Roof Replacement

Type Maintenance Department Parks and Recreation
Useful Life 15-20 years Contact Parks & Recreation Director
Category General Priority 1
New Project: Yes Account Number:

Time-Line: August - September 2010

Description

This project will see the replacement of the roof at the Dover Park Administration Building. Consequences of delaying or elminating this project
will result in the continued repair of the interior ceiling of the Dover Park Administrative Building due to water leakage.

Justification

Heavy rain or snow has caused water to leak into the building.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 30,000 30,000
Total 30,000 30,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
General Fund 30,000 30,000
Total 30,000 30,000

Budget Impact/Other

The roof on the Dover Park Adminstration Building was replaced in 1990. The present roof is 19 years old and in need of replacement.
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # PR13xx
ProjectName  Park and Playground Improvement Program

Type Improvement Department Parks and Recreation
Useful Life 10-15 years Contact Parks & Recreation Director
Category General Priority 2
New Project: Account Number:
Time-Line:

Description

This project will resurface the basketball court at William Park & replace playground swings at Dover Park in additional to other repairs at
existing park facilities. The consequences of delaying or elminating this project are that the courts may need to be closed for public use due to
safety concerns. This project meets Consumer Product Safety Commission Playground Safety Guidelines.

Justification

The existing baskethall court has cracks throughout the court and this has created safety issues and playground swings are over 22 years old.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 149,066 30,000 33,000 33,000 33,000 33,000 311,066
Other 36,210 36,210
Miscellaneous 96,724 96,724
Total 282,000 30,000 33,000 33,000 33,000 33,000 444,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
General Fund 282,000 30,000 33,000 33,000 33,000 33,000 444,000
Total 282,000 30,000 33,000 33,000 33,000 33,000 444,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # PR1402
Project Name - Schutte Park Land Improvements

Type Improvement Department Parks and Recreation
Useful Life 50 years Contact Parks & Recreation Director
Category General Priority 5
New Project: Account Number:
Time-Line:
Description

This project involves the probable land donation from a local developer. Wyoming Mill Road will be reconfigured to intersect the Villiage of
Westover entrance. The price listed is for grading and seeding the donated land, which will become athletic fields. The consequences of delaying
or elminating this project will be the lack of outdoor athletic field space.

Justification

Increased acreage for outdoor athletic fields. Construction to be complete in the same time frame as the new Boys & Girls Club

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 100,000 100,000
Total 100,000 100,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
General Fund 100,000 100,000
Total 100,000 100,000
Budget Impact/Other

Construction to be complete in the same time frame as the new Boys & Girls Club.
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Capital Plan FY 13 thru FY 17

City of Dover, Delaware

Project # PR1403

ProjectName - Pathway at Schutte Park

Type Improvement Department Parks and Recreation
Useful Life 20-25 years

Category General

Contact Parks & Recreation Director
Priority 6 --
New Project: Account Number:

Time-Line:

Description

This project would involve the continuation of the 10-foot wide multi-use pathway at Schuttee Park. Consequences of delaying or eliminating
this project are that park users will not have a trail system that connects from beginning to end. Applications for State Grants from the Delaware
Land, Water & Trust Fund will be completed to pay for 50% of the project costs.

Justification

The completion of the path will create a loop for path users. The existing path begins at the parking lot and ends at Wyoming Mills Road.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 120,000 120,000
Total 120,000 120,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Community Transportation Fun 120,000 120,000
Total 120,000 120,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17

City of Dover, Delaware

Project # PR1501
Project Name  Splash Pad at Schutte Park

Type Improvement Department Parks and Recreation
Useful Life 15-20 years Contact Parks & Recreation Director
Category General Priority 3
New Project: Yes Account Number:

Time-Line:

April - June 2011

Description

This project will construct a ground-level splash pad at Schutte Park. Consquences of delaying or eliminating this project include not meeting the
needs our residents who depend on Silver Lake for outdoor recreation.

Justification

This project would improve the quality of life for families in Dover. It would be an enhancement to our summer outdoor camp and sport
activities and provide outdoor water activities during the summer months.

Expenditures FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 20,000 20,000
Construction/Maintenance 130,000 150,000 280,000
Total 150,000 150,000 300,000
Funding Sources FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
General Fund 20,000 20,000
Parkland Reserve Fund 150,000 150,000
State Grant 130,000 130,000
Total 150,000 150,000 300,000
Budget Impact/Other
Increased Water Usage
Budget Items FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Other (Insurance, Utilities) 17,000 18,000 19,000 20,000 74,000
Total 17,000 18,000 19,000 20,000 74,000
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Capital Plan
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FY 13 thru FY 17

Project # PR1601

ProjectName - Skate Parks

Type Improvement
Useful Life 10-15 years
Category General

New Project: No

Time-Line:

Description

Department Parks and Recreation

Contact Parks & Recreation Director

Priority 4

Account Number:

87

This project will construct a skating area at Schutte Park. Consequences of delaying or elminating this project will result in the continual lack of
meeting the needs of youth population, more destruction and problems with business property.

Justification

Many youth and their parents have approached the City to build a skateboard park. Area business owners have complained about skateboarders
damaging their property. This park would give the youth a designated area to use their skateboards. To meet the need for a designated skating
area at Schutte Park. In addition, while working with the State Park Committee and Kent County Levy Court, develop plans and construct a
Skate Park in Fiscal 2015 for area youth.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 10,000 10,000
Construction/Maintenance 30,000 300,000 330,000
Total 30,000 10,000 300,000 340,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
General Fund 30,000 150,000 180,000
Parkland Reserve Fund 10,000 10,000
State Grant 150,000 150,000
Total 30,000 10,000 300,000 340,000
Budget Impact/Other
Budget Items Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
Maintenance 2,500 2,500 3,000 8,000
Total 2,500 2,500 3,000 8,000
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # PR1701
Project Name  Tennis Courts at Schutte Park

Type Improvement Department Parks and Recreation
Useful Life 10-15 years Contact Parks & Recreation Director
Category General Priority 7 --
New Project: No Account Number:

Time-Line: March - May 2016

Description

This project will construct tennis courts at Schutte Park. Consequences of delaying or eliminating this project are that there are no tennis courts
on the west side of Dover for resident use.

Justification

There are no public tennis courts on the West side of Route 13 in Dover. The Parks and Recreation department has received several requests for
the addition of tennis courts at Schutte Park. This project is a part of the master plan for Schutte Park that was developed by Sasaki Associates,
Inc in 1991.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 160,000 160,000
Total 160,000 160,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
General Fund 160,000 160,000
Total 160,000 160,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # PD1301

Project Name Poljce Station Main Electric Breaker Replacement
Type Improvement Department Police
Useful Life  Unknown Contact Police Chief
Category General Priority 1
New Project: Yes Account Number:
Time-Line:

Description

The main circuit breaker in the Police Station must be replaced. The breaker failed twice already, the first time was during June 2010 and again
in August 2011. The breaker was removed and tested in 2010 by EnergTest, a company that specializes in the testing and overhaul of building
electrical equipment; however the breaker passed all tests. During the interim period when the breaker was removed and sent away for testing,
Tudor Electric loaned us a breaker until the testing was completed because the breaker model is obsolete. The loaner breaker was returned to
Tudor Electric when our original breaker was returned and reinstalled in the electrical panel. However, the breaker failed again in August 2011
and was removed again. The same breaker from Tudor Electric is now being rented on a monthly basis until the main electrical box can be
modified to accommodate a new breaker. Since we do not know what caused the breaker to fail, a comprehensive review of the building’s
electrical systems is needed to determine the actual loads on all circuits and whether there are any faults in any of the circuits. The study was
contracted and should be completed during Fiscal 2012. The results of this study are needed before the main breaker project can be started in
Fiscal 2013. Square D is the brand for our power panel and mixing brands within the same electrical panel is not an option so this is a sole
vendor project. United Electric is the vendor/distributor for our area. In addition, when the breaker fails, operations in the whole building are
disrupted. Although the building generator automatically starts up in a power failure, the whole building does not resume power. The generator
cannot accommodate all the power requirements in the building, so during power outages, only Dispatch and the Executive Staff are 100%
powered. Administrative functions such as Records and other support areas not on generator power, so personnel in those functions are left idle
and unable to perform their normal work

Justification

This is a key system in maintaining public safety operations both within the Police Station and to our officers in the community serving the
public. Although we can maintain basic operations using the emergency power generator, its use is inefficient since only a few functions can be
sustained while the building’s power is disabled. In addition, we are currently renting an older model used breaker on a recurring basis until this
project is approved and implemented. We do not know how much useful life actually remains on the rented breaker since it is old and has no
warranty.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Equip/Vehicle/Furnishings 33,800 33,800
Total 33,800 33,800
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Homeland Security Grant 33,800 33,800
Total 33,800 33,800

Budget Impact/Other

Fiscal 2009 Repairs cost $4,980.75 and FY12 costs are estimated at $8,255.75 and include a $300 monthly rental fee for the old breaker in place
until it is replaced with the new breaker on this project. Once the project is completed, there should be no additional costs to the budget.
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # PD1302
Project Name - Repair/Micro Seal Police Station Parking Lots

Type Maintenance Department Police
Useful Life  Unknown Contact Police Chief
Category General Priority 2
New Project: Account Number:
Time-Line:
Description |

The southeast and southwest lots have several cracks that need to be filled and micro-sealed. If this is done during FY13, there should be no need
to completely redo the station lots (milling down, repaving, and restriping of the parking lots) for another five to ten years. The city crews came
over and put cold patches down on the southwest side during FY 08, but the current cracks need to be addressed to prevent further damage to
department vehicles as well as the vehicles owned by department personnel and visitors who use those lots.

Justification |

If the repair isn’t completed, the additional cracks & potholes that develop over the winter could cause damage to department and personal
vehicles and become a liability issue to the city.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 25,300 25,300
Total 25,300 25,300
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Bond Proceeds 25,300 25,300
Total 25,300 25,300

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # ST1201
ProjectName - Street and Alley Program

Type Improvement Department Public Works - Streets
Useful Life 20-25 years Contact Public Works Director
Category General Priority 1
New Project: Account Number:
Time-Line:

Description

This project will rehabilitate approximately three to five percent (3-5%) of the street and alley network each year. The estimated capital
maintenance costs are $33.7 million over a 20-year planning horizon in Fiscal Year 2005 dollars. This estimate is based on the needs survey
conducted by Public Services in Fiscal year 2004. Continuous maintenance on these assets will prevent more costly reconstruction in the future.
This project combines the former Street Resurfacing Program, the Alley Program and the Barrier Free Access Ramp Program

Justification

The program identifies maintenance costs for 84.79 miles of streets and 15.24 miles of alleys as of June 30, 2010. Replacement of deteriorated
curbs, gutters, and sidewalks provides improved use, drainage, and the appearance of the pavement section. The Street and Alley Program
schedule is driven by funding and road ratings. Total street mileage is growing each as more roads and alleys are dedicated for public
maintenance due to growth.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 4,650,000 1,516,700 500,000 725,000 720,000 715,000 8,826,700
Other 30,000 30,000
Total 4,650,000 1,546,700 500,000 725,000 720,000 715,000 8,856,700
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Community Transportation Fun 3,000,000 1,546,700 500,000 500,000 500,000 500,000 6,546,700
General Fund 1,650,000 1,650,000
Other 225,000 220,000 215,000 660,000
Total 4,650,000 1,546,700 500,000 725,000 720,000 715,000 8,856,700

Budget Impact/Other

The improvement schedule is based on the Fiscal Year 2004 ratings and Community Transportation Funds committed by area legislators. The
annual funding split is proposed to be $700,000 from the General Fund and $1,000,000 from Community Transportation Funds in Fiscal year
2012.

NOTE: Before the issue of the General Obligation Bonds an affordability study will be conducted.
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # ST1202
Project Name - Concrete Construction and Replacement Program

Type Maintenance Department Public Works - Streets
Useful Life 30+ years Contact Public Works Director
Category General Priority 2
New Project: No Account Number:

Time-Line: Continuous

Description

This program replaces and rehabilitates deteriorated sidewalks and curbs throughout the City using in-house labor and private contractors. This is
in accordance with the ADA. Delaying or eliminating the project will result in continued complaints and insurance claims from citizens and
visitors. In addition, further deterioration of the sidewalk network will occur.

Justification

This program promotes the interconnection of the sidewalk network to conform to ISTEA (Intermodal Surface Transportation Efficiency Act)
and rehabilitates sidewalks that have root damage from City street trees. This program also facilitates compliance with the Americans with
Disabilities Act as it relates to the pedestrian network as well as improving localized drainage issues.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 80,000 60,000 75,000 80,000 85,000 380,000
Total 80,000 60,000 75,000 80,000 85,000 380,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Bond Proceeds 60,000 85,000 145,000
General Fund 80,000 75,000 80,000 235,000
Total 80,000 60,000 75,000 80,000 85,000 380,000

Budget Impact/Other

There is no impact on the operating budget as reduction in insurance claims and improved pedestrian mobility is difficult to financially quantify.
The Department of Public Services maintains a prioritization list that outlines the categories of replacement. Complaints are entered on the list as
they are received and prioritized by City staff.




FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE 93

Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # ST1301
Project Name  Sa|t Storage Facility - Schutte Park

Type Equipment Department Public Works - Streets
Useful Life 20-25 years Contact Public Works Director
Category General Priority 3
New Project: Yes Account Number:
Time-Line:

Description

This project proposes the construction of a 50” long x 50° wide x 20’ high salt storage building at the rear of Schutte Park. The proposed
construction will allow city staff to store salt indoors, greatly reducing the environmental impact of this operation. Salt is only used during
winter months; however, we typically have this material on hand in varying quantities all year long.

* Wes will provide an updated quote* 2/23/2012

Justification

Salt is currently stored down at Old PW Il under a tarp within the concrete area. The current method of covering this material is inadequate and
has potential environmental impacts on the St. Jones River. All runoff from this storage area goes directly into the St. Jones River. This project
will likely be a requirement in our NPDES MS4 permit renewal scheduled for July 1, 2011. Moving this material indoors and under roof will
reduce the environmental impact and allow this resource to be used in a more efficient manner.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 50,000 50,000
Total 50,000 50,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
General Fund 50,000 50,000
Total 50,000 50,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # ST1304
Project Name - Garrison Farm Improvements

Type Improvement Department Public Works - Streets
Useful Life  Unknown Contact Public Works Director
Category General Priority 1
New Project: Yes Account Number:
Time-Line:

Description |

This project will construct the road (including curb and sidewalk) and storm sewer infrastructure, bulk grading and stormwater management
necessary for the Garrison Oak Technical Park. The road will be twenty-six feet (26”) wide and approximately 6,525 linear feet in length.

Justification |

The City of Dover is charged with constructing the principal infrastructure for lots at the Garrison Oak Technical Park. Without proper streets
and stormwater conveyance, prospective tenants will not be able to lease the land.

Delaying or eliminating this project will prevent future growth within the park.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 1,974,000 1,974,000
Other 26,000 26,000
Total 2,000,000 2,000,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
Bond Proceeds 2,000,000 2,000,000
Total 2,000,000 2,000,000

Budget Impact/Other

The infrastructure will increase the operations and maintenance requirements of the Streets and Grounds Division within the Department of
Public Works.
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # ST1401
Project Name - Sjlver Lake Revitalization Project

Type Improvement Department Public Works - Streets
Useful Life 20-25 years Contact Public Works Director
Category General Priority 5
New Project: Yes Account Number:
Time-Line:

Description

The proposed project will remove all of the old pavement and parking areas and construct a new central parking lot and access to the boat ramp
area as well as access from Kings Highway. The existing pavement condition is in poor quality, and the parking pods create a public perception
problem. This project will plant trees, flowers, and shrubs below the dam on Silver Lake to Court Street along the St. Jones River in order to
improve water quality and protect the stream bank. This will be a multi-year project. The department continues to receive complaints regarding
the parking pods, the further deterioration of the existing pavement sections and parking areas, lack of stormwater management practices, bank
erosion related to stormwater runoff and, poor site lighting.

Justification

Currently there are no stormwater management practices being implemented on this site, and the location adjacent to the St. Jones River causes
direct stormwater discharge to an environmentally sensitive area. The proposed reconstruction and relocation of the loaded parking lot will allow
for best management practices regarding stormwater management to be implemented at this site.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 50,000 50,000
Construction/Maintenance 250,000 100,000 100,000 450,000
Miscellaneous 100,000 100,000
Total 50,000 250,000 100,000 100,000 100,000 600,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Community Transportation Fun 250,000 250,000
General Fund 100,000 100,000 100,000 300,000
Total 250,000 100,000 100,000 100,000 550,000

Budget Impact/Other

The proposed project includes parking reconstruction, planning and design, and ultimately landscaping for this section of the St. Jones River.
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # PA1301
Project Name  G|S Infrastructure and Mobile Solutions

Type Equipment Department Public Works Admin
Useful Life 3-5 years Contact Public Services Director
Category General Priority 4
New Project: No Account Number:
Time-Line:

Description |

This project will be used to expand mobile data terminals (MDT's) to building inspectors and the Public Works inspector. The ability will be
given to access all networked files and programs (HTE, Fortis, Outlook, etc.) along with utilization of many GIS capabilities. The Fire Marshal's
office along with Code Enforcememt staff have this capability and it has been beneficial for both departments.

Justification |

This strategy would procure hardware and software as well as perform pilot projects that would test the ability of the City to expand in such areas
of technology. The types of hardware to be purchased are GPS receivers, patch antennas, laptops, vehicle mounts, and lightweight clients.
Software would be extensions used in conjunction with ESRI’s ArcGIS software to perform specific tasks. Types of extensions are spatial
analyst, network analyst, etc. ESRI Services may be purchased for help with advancement in the City’s use of ArcGIS Server Mobile.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Other 8,000 8,000 8,000 24,000
Miscellaneous 10,000 10,000 10,000 30,000
Total 18,000 18,000 18,000 54,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
General Fund 18,000 18,000 18,000 54,000
Total 18,000 18,000 18,000 54,000

Budget Impact/Other

As pilot projects are preformed and found to be successful, budgets will grow as the pilots are implemented department or City-wide. Future
software maintenance and hardware replacement (sustainability). The City is using two NASCAR races a year to implement new technologies.
Along with training employees in these technologies, we are utilizing techniques used in damage assessment and emergency recovery during
daily race weekend operations. To continue expanding on such pilot projects, we would need additional hardware and software. Other below
represents ESRI services and support. Miscellaneous below represents mostly hardware and some software.
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Department Project#  Priority FY 13 FY14 FY 15 FY 16 FY 17 Total

Wastewater Management |
Inflow/Infiltration Removal Ww1201 1 1,000,000 1,013,800 1,264,500 1,200,000 1,207,500 5,685,800
SCADA Equipment Technology Upgrade WW1202 2 29,300 29,300
Baltray Pump Station Replacement WW1204 4 100,000 100,000
Dover Brook Gardens Pump Station Upgrade WW1205 5 50,000 50,000
Brandywine Pump Station Replacement WW1206 3 350,000 350,000
McKee Road Pump Station Communator Replacement WW1207 6 45,000 45,000
Hazlettville Road Interceptor WW1301 8 30,000 740,000 770,000
Lakeview Drive Pump Station Replacement WW1302 9 52,000 450,000 502,000
Westover Pump Station and Force Main Upgrade WW1303 7 65,000 703,800 768,800
Garrison Farm Improvements WW1304 3 2,000,000 2,000,000
Retreat Pump Station Replacement WW1401 5 52,000 360,500 412,500
Rolling Acres Pump Station Replacement WWw1501 3 52,000 360,500 412,500
Lepore Road Sanitary Sewer Main Upgrade WW1601 3 50,000 275,000 325,000
Delaware Tech Pump Station Replacement WW1602 4 52,000 403,000 455,000
Silver Lake Pump Station Replacement WWw1701 4 52,000 52,000
Wastewater Management Total 3,721,300 2,959,600 1,677,000 1,662,500 1,937,500 11,957,900

Water Management |
Wellhead Redevelopment Program WD1203 1 70,000 75,000 80,000 82,500 85,000 392,500
Piney Point Well WD1301 4 450,000 450,000
Garrison Oak Water Tower WD1302 3 2,000,000 2,000,000
Future Columbia Well Installation WD1304 7 55,000 98,800 153,800
Emergency Generators WD1306 4 80,000 80,000
SCADA Equipment Technology Upgrade WD1501 5 80,000 80,000 160,000
Water Quality Improvements WQ1201 2 479,000 905,000 960,000 950,000 950,000 4,244,000
Water Treatment Plant Process Improvements WQ1303 5 150,000 350,000 550,000 1,050,000
Water Management Total 3,134,000 1,130,000 1,470,000 1,662,500 1,133,800 8,530,300
GRAND TOTAL 6,855,300 4,089,600 3,147,000 3,325,000 3,071,300 20,488,200
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Source Project# Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total
Bond Proceeds
Garrison Farm Improvements WD1303 3 2,000,000 2,000,000
Emergency Generators WD1306 4 80,000 80,000
Water Quality Improvements WQ1201 2 960,000 950,000 1,910,000
Garrison Farm Improvements WWw1304 3 2,000,000 2,000,000
Bond Proceeds Total 4,080,000 960,000 950,000 5,990,000

Impact Fee Reserve
Piney Point Well WD1301 4 250,000 250,000
Future Columbia Well Installation WD1304 7 98,800 98,800
Brandywine Pump Station Replacement WW1206 3 211,000 211,000
Hazlettville Road Interceptor Ww1301 8 24,000 592,000 616,000
Westover Pump Station and Force Main Upgrade WW1303 7 65,000 703,800 768,800
Retreat Pump Station Replacement Ww1401 5 21,200 144,200 165,400
Rolling Acres Pump Station Replacement Ww1501 3 20,800 144,200 165,000
Lepore Road Sanitary Sewer Main Upgrade WW1601 3 20,800 21,000 41,800

Impact Fee Reserve Total 550,000 1,317,000 165,000 165,000 119,800 2,316,800
‘Water/Wastewater Fund
Wellhead Redevelopment Program WD1203 1 70,000 75,000 80,000 82,500 85,000 392,500
Piney Point Well WD1301 4 200,000 200,000
Garrison Oak Water Tower WD1302 3 2,000,000 2,000,000
Future Columbia Well Installation WD1304 7 55,000 55,000
SCADA Equipment Technology Upgrade WD1501 5 80,000 80,000 160,000
Water Quality Improvements WQ1201 2 479,000 905,000 950,000 2,334,000
Water Treatment Plant Process Improvements WQ1303 5 150,000 350,000 650,000 1,150,000
Inflow/Infiltration Removal WwW1201 1 1,000,000 1,013,800 1,264,500 1,200,000 1,207,500 5,685,800
SCADA Equipment Technology Upgrade WWw1202 2 29,300 29,300
Baltray Pump Station Replacement WWwW1204 4 100,000 100,000
Dover Brook Gardens Pump Station Upgrade WW1205 5 50,000 50,000
Brandywine Pump Station Replacement WW1206 3 139,000 139,000
McKee Road Pump Station Communator Replacement ~ WW1207 6 45,000 45,000
Hazlettville Road Interceptor WWw1301 8 6,000 148,000 154,000
Lakeview Drive Pump Station Replacement WW1302 9 52,000 450,000 502,000
Retreat Pump Station Replacement Ww1401 5 30,800 216,300 247,100
Rolling Acres Pump Station Replacement WWwW1501 3 31,200 216,300 247,500
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Source Project# Priority FY 13 FY 14 FY 15 FY16 FY 17 Total
Lepore Road Sanitary Sewer Main Upgrade WWwW1601 29,200 254,000 283,200
Delaware Tech Pump Station Replacement WW1602 52,000 403,000 455,000
Silver Lake Pump Station Replacement Ww1701 52,000 52,000

Water/Wastewater Fund Total 4,225,300 2,772,600 2,022,000 2,310,000 2,951,500 14,281,400
8,855,300 4,089,600 3,147,000 3,425,000 3,071,300 22,588,200

GRAND TOTAL
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WW1201
Project Name |nflow/Infiltration Removal

Type Improvement Department Wastewater Management
Useful Life 50 years Contact Public Works Director
Category Water/Wastewater Priority 1
New Project: No Account Number: 417-6900-569.40-31
Time-Line:

S/ WER INFLOW AND
INFILTRATION (I & 1) PROBLEMS

Description

This project identifies and corrects areas in the sanitary sewer collection system that are deteriorating and allowing groundwater to enter the
sanitary sewer system through cracked pipes and/or joints. Video investigations of the lines are performed by in-house crews to determine the
condition of subject pipes which may also help with the identification of sump pumps and other illicit connections to the system which will have
to be removed by individual property owners. Investigations are occurring systematically through the sewer basins to establish projects for the
following year. Sanitary sewer lines are also being inspected in conjunction with water quality improvement project areas to determine main
condition. Smoke testing, pipe relining and or replacement are to occur each year.

The wet weather which was experienced in both 2003 and 2009/2010/2011, exemplified the fact that the aging and deteriorating sanitary sewer
system allows groundwater and rain water to enter the system. This in turn results in higher treatment charges from Kent County. In FY 2011 a
new groundwater inflow adjustment charge was established as a result. It is critical to continue making improvements on a regular and planned
basis to improve the integrity of the wastewater system. Weather occurs in a cyclical fashion and discrepancies between fees collected and
charges received will likely happen again when groundwater and precipitation levels rise. Anticipated areas that will be rehabilitated include
City of Dover maintained infrastructure that contributes to the following pump stations; Schoolview, Brandywine, Lafferty Lane and Dover East.

Justification |

The wet weather experienced in both 2003 and 2009/2010/2011, highlighted the fact that we have an aging wastewater system that requires more
attention to the condition of the old pipe network and more monitoring of illicit connections to the system. Inflow and infiltration are problems
that all customers pay for since they are costs that are not assigned to an individual customer. Therefore, all customers are affected by expenses
related to inflow and infiltration.

Delaying or eliminating this project will result in continued higher treatment charges for wastewater flow to Kent County than is necessary. In
addition, the reduction in available capacity in the City and county systems due to inflow and infiltration will reduce the capacity available for
future growth.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 1,900,000 1,000,000 1,013,800 1,264,500 1,200,000 1,207,500 1,250,000 8,835,800
Total 1,900,000 1,000,000 1,013,800 1,264,500 1,200,000 1,207,500 1,250,000 8,835,800
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Water/Wastewater Fund 1,900,000 1,000,000 1,013,800 1,264,500 1,200,000 1,207,500 1,250,000 8,835,800
Total 1,900,000 1,000,000 1,013,800 1,264,500 1,200,000 1,207,500 1,250,000 8,835,800

Budget Impact/Other

The project will reduce the operating budget over time due to the reduction in costs for sewage treatment paid to Kent County. All savings are
cumulative.
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware
Project # WW1202 & Joo
Project Name  SCADA Equipment Technology Upgrade = ..--_"':'-_r
Type Improvement Department Wastewater Management ; ; ﬁ
Useful Life 10-12 years Contact Public Works Director B, e :
Category Water/Wastewater Priority 2 -'H_-H.. ,, _—_|' _' - .
New Project: No Account Number: 417-6900-569.40-31 = ‘._'_ — i
Time-Line: ‘._—

Description |

This project involves the replacement of antiquated and/or obsolete remote terminal units (RTUs) at sewage pumping stations with new up-to-
date serviceable SCADA equipment. Microwave radios, antennas, and enclosures would be upgraded as needed. The RTU and radio are the
reporting equipment for the SCADA system (Supervisory Control and Data Acquisition) which reports, on a constant basis, the status of alarms
at the City's pumping stations. The RTUs that are being replaced are outdated and unable to be repaired. Most of the equipment is installed in
two steel cabinets mounted outside and are corroding. The new equipment is installed within a single fiberglass NEMA 4 enclosure.

Each Year: order equipment and construct cabinets and back-plates by December; complete installation by June. Stations being completed in
Fiscal 2013: University South, Maureen and Nottingham.

Justification

Replace failing antiquated equipment with completely new alarm reporting equipment to provide reliable SCADA system reporting and to
prevent the need for costly non budgeted emergency repairs.

Lack of alarms resulting in costly sewer backup claims. An RTU or radio failure would provide no advance warning of a failure and could result
in costly sewer backup claims or sewage overflows into waterways. Equipment would become old, not supported, and obsolete. This an ongoing
project that started in Fiscal 2008 and will be continued in Fiscal 2013.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Miscellaneous 167,000 29,300 196,300
Total 167,000 29,300 196,300
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
W/WW Debt Financing 167,000 167,000
Water/Wastewater Fund 29,300 29,300
Total 167,000 29,300 196,300

Budget Impact/Other
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Capital Plan FY 13 thru FY 17

City of Dover, Delaware

Project # WW1204 1@;
Project Name  Baltray Pump Station Replacement % .
(=] -3
Type Improvement Department Wastewater Management §
Useful Life 20-25 years Contact Public Works Director .3
Category Water/Wastewater Priority 4
New Project: No Account Number: 417-6900-569.40-31
Time-Line:
EXISTING
BALTRAY

Description

PUMP STATION

comminutor will be replaced.

The proposed project includes the in kind replacement of the grinder pumping station installed with the construction of the Baltray Subdivision
in 1988. The station is approaching its anticipated life expectancy of 20-25 years. The grinder pumps, rail system, and electric controls and

Grinder pumps require periodic repairs and replacement to maintain efficient operation. During previous pump removal, staff has noticed leaking
seals and instability in the rail system for the pumps due to corrosion. Although grinder pumps are less costly than standard pumps used
elsewhere, they are only appropriate under certain conditions. As a grinder pump is still effective at this location, it will be replaced in kind.

Justification

Replace the aging station with new components to prevent the need for costly non budgeted repairs to maintain operation.
Pump failure resulting in a sewage spill into waterways or backup in a residence. Because of the age of the pump station, certain parts are no

longer obtainable, and replacement of equipment is costly.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 25,000 25,000
Construction/Maintenance 100,000 100,000
Total 25,000 100,000 125,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Water/Wastewater Fund 25,000 100,000 125,000
Total 25,000 100,000 125,000

Budget Impact/Other
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FY 13 thru FY 17

Project # WW1205

Project Name  Dover Brook Gardens Pump Station Upgrade

Type Improvement
Useful Life 20-25 years
Category Water/Wastewater

New Project: No
Time-Line:

Description

Department Wastewater Management

Contact Public Works Director
Priority 5

Account Number: 417-6900-569.40-31

y
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|
L
z
3
7]
)
RSt ;
0"“'0
o
EXISTING
DOVER BROOK
GARDENS

PUMP STATION

This project would construct a force main priming loop to insure that adequate back pressure is provided to the check valves to maintain prime
on the vacuum primed Smith & Loveless pumps and upgrade to maintain or increase capacity, which may be accomplished by installing new
pumps. The loop is to create a high point in the force main above the pumps to provide a column of water against the check valves. The existing
force main was originally installed with a constant slope away from the station to the receiving gravity sewer manhole. The force main drains by
gravity away from the check valves providing very little static water pressure to hold check valves closed.

Staff has observed numerous high wet well alarms due to pump loss of prime. Construction to be provided by in-house crew.

Justification

Reduce maintenance time of cleaning check valves weekly and on-call or overtime pay when the pumps lose prime.
Pump prime failure could result in a sewage spill into waterways or backup in a residence.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 15,000 15,000
Construction/Maintenance 50,000 50,000
Total 15,000 50,000 65,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Water/Wastewater Fund 15,000 50,000 65,000
Total 15,000 50,000 65,000

Budget Impact/Other
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Project # WW1206
=
. . . m
ProjectName Brandywine Pump Station Replacement A E
e 2
Type Improvement Department Wastewater Management il e}
Useful Life 20-25 years Contact Public Works Director N
Category Water/Wastewater Priority 3
New Project: No Account Number: 417-6900-569.40-31
Time-Line: ROUTE 8

Description

The proposed project includes the replacement of the Smith & Loveless package pumping station installed in 1977. The station has exceeded its
life anticipated expectancy of 20-25 years and is in need of a capacity upgrade due to the increased growth in the basin.

This station was installed for the Dover Country Club Apartments when City sewer was made available to this area. The site was previously
outside the City's service area and had its own onsite sewer treatment system. Over the life span of this station, it has seen increased flows with
the construction of Mallard Pond, Marsh Creek, and Westwind Meadows, and the extension of service to Fox Hall Drive and possible
infiltration. Based on the monthly runtime hours, the station is currently operating at 130 percent of desired capacity. Staff has observed

numerous pump clogs and failures in the past years. The Dover Country Club and Brandywine Condo sewer lines are old and possibly influenced
by infiltration.

Justification

Replace the aged station with a completely new station to prevent the need for costly non budgeted repairs to maintain operation.

Pump failure resulting in a sewage spill into waterways or backup in a residence. Because of the age of the pump station, certain parts are no
longer obtainable, and replacement of equipment is costly.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 52,000 52,000
Construction/Maintenance 350,000 350,000
Total 52,000 350,000 402,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Impact Fee Reserve 211,000 211,000
Water/Wastewater Fund 52,000 139,000 191,000
Total 52,000 350,000 402,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17

City of Dover, Delaware

Project # WW1207
Project Name  \cKee Road Pump Station Communator Replacement

MOKEE BUSINESS PARK
EXISTING
McKEE ROAD
PUMP STATION

Type Improvement Department Wastewater Management
Useful Life 20-25 years Contact Public Works Director
Category Water/Wastewater Priority 6 --
New Project: No Account Number: 417-6900-569.40-31
Time-Line:

Description

—~

%
R
e
-9{.)

The proposed project includes the replacement of the comminutor at the influent line to the pumping station installed in 1995. This acts as a
screen/grinder at the influent side of the station, cutting or stopping large debris from entering the wet well and clogging the pumps. The

comminutor motor has run 24/7 since the initial startup of the pumping station.

Justification

Replace the aging equipment to prevent the need for costly unbudgeted repairs to maintain operation.
Unbudgeted costly repairs to comminutor and damage to a pump when failure occurs. Pump failure resulting in a sewage spill into waterway or
backup in a residence. Due to the age of the station, certain parts are no longer obtainable, and replacement of equipment is costly.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 10,000 10,000
Construction/Maintenance 45,000 45,000
Total 10,000 45,000 55,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Water/Wastewater Fund 10,000 45,000 55,000
Total 10,000 45,000 55,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WW1301 i
ProjectName Hazlettville Road Interceptor AL

Type Improvement Department Wastewater Management %
Useful Life 90+ years Contact Public Works Director %,
2 HAZLETTVILLE RD
Category Water/Wastewater Priority 8 -- T
New Project: No Account Number: 417-6900-569.40-35 . ﬂﬁo ERBITING
) i ) GRAVITY SEWER
Time-Line: "o TO BE REPLACED
Z

Description

This project, identified in the 2009 Wastewater Master Plan, identified sections of 15" gravity wastewater main as being overloaded in peak
conditions, due to a negative slope in the pipe. This project calls for the upgrade of roughly 1,320 linear feet of wastewater main. The proposed
upgrade will install 21" main at proper slope to provide adequate capacity and allow for future growth in the basin.

Justification

This project has been identified by the 2009 Wastewater Master Plan that the section of pipes is flowing nearly full, due to negative slope. This
project will allow for proper capacity to handle current flow as well to allow for growth.

Delaying or eliminating this project would result in overflow of wastewater material.

In-house design in Fiscal 2013; construction in Fiscal 2014.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 30,000 30,000
Construction/Maintenance 740,000 740,000
Total 30,000 740,000 770,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
Impact Fee Reserve 24,000 592,000 616,000
Water/Wastewater Fund 6,000 148,000 154,000
Total 30,000 740,000 770,000

Budget Impact/Other
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Project # WW1302 SILVER LAKE
ProjectName | akeview Drive Pump Station Replacement
Type Improvement Department Wastewater Management
Useful Life 20-25 years Contact Public Works Director
Category Water/Wastewater Priority 9 --

110

New Project: No

Time-Line:

Description

Account Number: TBD

EXISTING
LAKEVIEW DRIVE
PUMP STATION

This project calls for replacement of the Smith & Loveless package pumping station installed in 1971. The station has exceeded its life
anticipated expectancy of 20-25 years and is need of a capacity upgrade due to high peak inflow rates.
This station is located within the roadway of Lakeview Drive. The design portion of this project is to address the relocation of this station.

Justification

Replace the aged station with a completely new station to prevent the need for costly unbudgeted repairs to maintain operation.
Pump failure resulting in a sewage spill into waterway or backup in a residence. Due to the age of the station, certain parts are no longer

obtainable and replacement of equipment is costly.

Design and bid in Fiscal 2013; construction in Fiscal 2014.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 52,000 52,000
Construction/Maintenance 450,000 450,000
Total 52,000 450,000 502,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
Water/Wastewater Fund 52,000 450,000 502,000
Total 52,000 450,000 502,000

Budget Impact/Other
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Capital Plan
City of Dover, Delaware

FY 13 thru FY 17

Project # WW1303

Project Name \\/estover Pump Station and Force Main Upgrade

4 dirt

EXISTING z

Type Improvement
Useful Life 20-25 years
Category Water/Wastewater

New Project: No

Time-Line:

Description

Department Wastewater Management
Contact Public Works Director

Priority 7 --

Account Number: 417-6900-569.40-31

1,400 LF 67 :
FORGE MAIN

-, gg‘\?

and o>

. EXISTING
&1" WESTOVER
PUMP STATION

Electric Avenue.

The proposed project includes the upgrade of the Smith & Loveless pumping station and force main installed in 1994. The pump station's
available capacity will be consumed with the build out of the Village of Cannon Mills and will be in need of additional capacity in order to be
able receive additional flow from the west, specifically, the new Dover High School. The project will include replacement of interior six-inch
suction and discharge piping with eight-inch pipe and upgrade 1,400 feet of six-inch force main to 12-inch diameter pipe from the station to

Justification

Provide adequate capacity to receive additional sewage flow from the immediate vicinity due to development and annexation.
Pump failure resulting in a sewage spill into waterways or backup in a residence.
Design and bid in Fiscal 2013; construction in Fiscal 2014.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 65,000 65,000
Construction/Maintenance 703,800 703,800
Total 65,000 703,800 768,800
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Impact Fee Reserve 65,000 703,800 768,800
Total 65,000 703,800 768,800

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WW1304
Project Name - Garrison Farm Improvements

Type Improvement Department Wastewater Management
Useful Life  Unknown Contact Public Works Director
Category Water/Wastewater Priority 3
New Project: Yes Account Number:
Time-Line:

Description |

This project will design and construct multiple components of wastwater infrastructure at the proposed Garrison Oak Technical Park, located on
White Oak Road, east of Route 1. Existing Pump Station 14 (White Oak Road Pump Station) will be abandoned, the existing flows from this
station will be rerouted, via gravity flow, to the new Pump Station 14R, which will be designed and constructed within the Garrison Oak
Technical Park. Existing Pump Station 5 (White Oak Farms) currently receives the effluent flow from Pump Station 14, by way of a force main.
Pump Station 5 will be upgraded to facilitate the increase flow from the proposed Garrison Oak Technical Park. The flow from the proposed
Pump Station 14R will be routed to the rehabilitated Pump Station 5 by a force main that will travel within the White Oak Road right-of-way.

Justification |

Wastwater infrastructure is a critical component of the success of this subdivision. Each component of this improvement is necessary to properly
convey the anticipated wastewater flow through our system and ultimately transmit to the Kent County Wastewater Treatment Plant.

Delaying or eliminating this project will result in a technical park without proper wastewaterr infrastructure, which will turn potential tenants
away from the lots.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 365,000 365,000
Construction/Maintenance 1,463,000 1,463,000
Other 172,000 172,000
Total 2,000,000 2,000,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Bond Proceeds 2,000,000 2,000,000
Total 2,000,000 2,000,000

Budget Impact/Other

As with all subdivisions, the infrastructure will increase the operations and maintenance requirements of the Wastewater Management Division
within the Department of Public Works
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware
Project # WW1401 &
Project Name  Retreat Pump Station Replacement Qpé“
~
Type Improvement Department Wastewater Management &
Useful Life 20-25 years Contact Public Works Director @v&k
Category Water/Wastewater Priority 5 Q&Q
New Project: No Account Number: TBD ) T i
STATIC
Time-Line: =

Description

The proposed project includes the replacement of the Smith & Loveless package pumping station installed in 1978. The station has exceeded its
life expectancy of 20-25 years and is in need of a capacity upgrade due to the increased growth in the basin, specifically the proposed
development at the Maple Dale Country Club, which had provided a cash-in-lieu contribution for upgrading the station proportional to the
amount of flow they will be contributing to the pump station.

Justification

Replace the aged station with a completely new station to prevent the need for costly non budgeted repairs to maintain operation.
Pump failure resulting in a sewage spill into waterways or backup in a residence. Because of the age of the pump station, certain parts are no
longer obtainable and replacement of equipment is costly. Design in Fiscal 2014; construction in Fiscal 2015.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 52,000 52,000
Construction/Maintenance 360,500 360,500
Total 52,000 360,500 412,500
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Impact Fee Reserve 21,200 144,200 165,400
Water/Wastewater Fund 30,800 216,300 247,100
Total 52,000 360,500 412,500

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware
- &
Project # WW1501 ‘@3
ProjectName Rolling Acres Pump Station Replacement ‘\5*”’ =
&
¥
Type Improvement Department Wastewater Management )
Useful Life 20-25 years Contact Public Works Director ‘ﬁ_«‘p EXISTING
OLLING ACRES
Category Water/Wastewater Priority 3 KA PUMP STATION
New Project: No Account Number: 417-6900-569.40-31
Time-Line:

Description

This project calls for replacement of the Smith & Loveless package pumping station installed in 1973 in order to handle the commercial areas
from Harrington Realty Shopping Center to the Howard Johnson Hotel. The station has exceeded its life anticipated expectancy of 20-25 years
and is in need of a capacity upgrade due to the high peak inflow rates.

This station experiences periods of high inflow rates due to the hotel occupancy and is susceptible to possible inflow/infiltration. Staff has
observed numerous pump high wet well alarms due to high inflows and increased runtimes during wet months.

Justification

Replace the aged station with a completely new station to prevent the need for costly unbudgeted repairs to maintain operation.
Pump failure resulting in a sewage spill into waterway or backup in a residence. Due to the age of the station, certain parts are no longer
obtainable, and replacement of equipment is costly. Design and bid in Fiscal 2015; construction in Fiscal 2016.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 52,000 52,000
Construction/Maintenance 360,500 360,500
Total 52,000 360,500 412,500
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Impact Fee Reserve 20,800 144,200 165,000
Water/Wastewater Fund 31,200 216,300 247,500
Total 52,000 360,500 412,500

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WW1601
ProjectName | epore Road Sanitary Sewer Main Upgrade

Type Improvement Department Wastewater Management
Useful Life 90+ years Contact Public Works Director
Category Water/Wastewater Priority 3
New Project: Yes Account Number: 417-6900-569.40-31
Time-Line:

Description

This project calls for the replacement of approximately 374 linear feet of 8 inch gravity sewer main. Currently, the sewer main operates in a
reverse slope condition, which overloads the pipe. The proposed upgrade will provide slope and adequate capacity for current flow to be carried
to discharge.

Justification

This project will allow for proper capacity and slope to handle the current flow.
Delaying or eliminating this project could result in overflow of wastewater material.
Design and bid in Fiscal 2016; construction in Fiscal 2017.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 50,000 50,000
Construction/Maintenance 275,000 275,000
Total 50,000 275,000 325,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Impact Fee Reserve 20,800 21,000 41,800
Water/Wastewater Fund 29,200 254,000 283,200
Total 50,000 275,000 325,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WW1602
Project Name  Delaware Tech Pump Station Replacement

Type Improvement Department Wastewater Management
Useful Life  Unknown Contact Public Works Director
Category Water/Wastewater Priority 4
New Project: Yes Account Number: 417-6900-569.40-31
Time-Line:
Description

This project calls for replacement of the Smith & Loveless package pumping station installed in 1975 in order to handle the increased flows from
the area. The station has exceeded its life anticipated expectancy of 20-25 years and is in need of a capacity upgrade due to anticipated increase
flow.

Justification

Replace the aged station with a completely new station to prevent the need for costly unbudgeted repairs to maintain operation.
Pump failure resulting in a sewage spill into waterway or backup in a residence. Due to the age of the station, certain parts are no longer
obtainable, and replacement of equipment is costly. Design and bid in Fiscal 2016; construction in Fiscal 2017.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 52,000 52,000
Construction/Maintenance 403,000 403,000
Total 52,000 403,000 455,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Water/Wastewater Fund 52,000 403,000 455,000
Total 52,000 403,000 455,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WW1701
Project Name - Sjlver Lake Pump Station Replacement

Type Improvement Department Wastewater Management
Useful Life  Unknown Contact Public Works Director
Category Water/Wastewater Priority 4
New Project: Yes Account Number: 147-6900-569.40-31
Time-Line:

Description

This project calls for replacement of the Smith & Loveless package pumping station installed in 1982 in order to handle development in the area,
as well as completely rehabilitate the wet well side of the pump station using the poly-triplex system liner. The station has exceeded its life
expectancy of 20-25 years and is in need of a capacity upgrade to handle anticipated growth in the basin.

Justification

Replace the aged station with a completely new station to prevent the need for costly unbudgeted repairs to maintain operation. The wet well has
deteriorated due to age and is subject to groundwater infiltration. Pump failure resulting in a sewage spill into waterways or backup in a
residence. Because of the age of the pump station, certain parts are no longer obtainable and replacement of equipment is costly. Design and bid
in Fiscal 2017; construction in Fiscal 2018.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 52,000 52,000
Construction/Maintenance 375,000 375,000
Total 52,000 375,000 427,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
Water/Wastewater Fund 52,000 375,000 427,000
Total 52,000 375,000 427,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WD1203
Project Name \\/e|lhead Redevelopment Program
Type Improvement Department Water Management
Useful Life 20-25 years Contact Public Works Director
Category Water/Wastewater Priority 1
New Project: No Account Number: 417-6800-568.40-34
Time-Line:

Description

This project will provide for rehabilitation and repair of each deep wellhead in an effort to maintain operations and/or increase/maintain the yield
of each well as it relates to the permitted allocation.

FY 2008; total well inspection and testing performed. FY 2009: Motors at Wells #6A and #9 were rebuilt, and wells #13R and #15 were
redeveloped. FY 2010: Well #10. FY 2011: Well #4 redevelopment and well piping improvements at various well locations, as well as
continued well testing. FY 2012: Well #1 redevelopment. FY2013: Work will be determined following the testing in FY2012.

Justification

The well screening and gravel pack requires cleaning over time due to a buildup of mineral deposits and foreign materials such as clay and silt.
This maintenance effort is critical to ensure that production can continue to meet demand. It is also necessary to maintain the operational aspects
of each well and provide repairs as needed to minimize downtime to maintain system capacity.

Delaying or eliminating this project would result in the continued deterioration of the well screen, gravel pack, and well yield over time. It would
also result in increased well downtime, emergency repairs, and decreased capacity. These issues can lead to increased flow pattern changes and
water guality concerns.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 460,962 70,000 75,000 80,000 82,500 85,000 87,500 940,962
Total 460,962 70,000 75,000 80,000 82,500 85,000 87,500 940,962
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Water/Wastewater Fund 460,962 70,000 75,000 80,000 82,500 85,000 87,500 940,962
Total 460,962 70,000 75,000 80,000 82,500 85,000 87,500 940,962

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WD1301
Project Name  Piney Point Well
Type Improvement Department Water Management
Useful Life 50 years Contact Public Utilities Director
Category Water/Wastewater Priority 4
New Project: No Account Number: 417-6800-568.40-31
Time-Line:

Description

This project, identified by staff and confirmed by the 2006 Water Master Plan Update, proposes the drilling of a new Piney Point Aquifer
Production Well to increase production capacity up to our current permitted allocation as well as increase system pressure and stabilize the
chlorine residuals of the City. The proposed wellhead is planned to be located in Schutte Park. It is intended that the yield from a new
production well will allow us to abandon one of our poorly performing wells.

Planning started in Fiscal 2009. Design continued between 2010 and 2012. Construction to be completed in Fiscal 2013.

Justification

A reduction in long-term yield from our Piney Point Well is causing a greater reliance on our more costly aquifers.

Delaying or eliminating this project would result in the continued reduction in our production capabilities under our permitted allocation, as well
as our ability to meet projected demand increases.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 95,000 95,000
Land Acquisition 100,000 100,000
Construction/Maintenance 450,000 450,000
Total 195,000 450,000 645,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Impact Fee Reserve 250,000 250,000
Water/Wastewater Fund 195,000 200,000 395,000
Total 195,000 450,000 645,000

Budget Impact/Other
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Capital Plan

City of Dover, Delaware

FY 13 thru FY 17

Project # WD1302

Project Name Gagrrison Oak Water Tower

Type Improvement
Useful Life 90+ years
Category Water/Wastewater

New Project: Yes

Time-Line:

Description

Department Water Management

Contact Public Works Director

Priority 3

Account Number: 417-6800-568.40-31
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This project will design and construct multiple components of water infrastructure at the proposed Garrison Oak Technical Park, located on
White Oak Road, east of Route 1. A 1.5 MG elevated water storage tank will be constructed on the site, as well as approximately 10,675 linear
feet of twelve-inch (12") water main. Each lot within the subdivision will have a water service stub, which will terminate at the property line.

Justification

from the lots.

Water infrastructure is a critical component of the success of this subdivision. The elevated water storage tank is necessary due to the water
demand of one tenant in the park. The twelve-inch (12") water main, which connects to the existing distribution system to the north and the
south, is required to meet proper hydraulic requirements.

Delaying or eliminating this project will result in a technical park without proper water infrastructure, which will turn potential tenants away

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 95,000 49,000 144,000
Construction/Maintenance 600,000 1,779,000 2,379,000
Other 172,000 172,000
Total 695,000 2,000,000 2,695,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Water/Wastewater Fund 695,000 2,000,000 2,695,000
Total 695,000 2,000,000 2,695,000

Budget Impact/Other

The infrastructure will increase the operations and maintenance requirements of the Water Production and Water Management Division within

the Department of Public Works.
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WD1303
Project Name - Garrison Farm Improvements

Type Improvement Department Water Management
Useful Life  Unknown Contact Public Works Director
Category Water/Wastewater Priority 3
New Project: Account Number:
Time-Line:

Description

This project will design and construct multiple components of water infrastructure at the proposed Garrison Oak Technical Park, located on
White Oak Road, east of Route 1. A 1.5 MG elevated water storage tank will be constructed on the site, as well as approximately 10,675 linear
feet of twelve-inch (12”) water main. Each lot within the subdivision will have a water service stub, which will terminate at the property line.

Justification

Water infrastructure is a critical component of the success of this subdivision. The elevated water storage tank is necessary due to the water
demand of one tenant in the park. The twelve-inch (12”) water main, which connects to the existing distribution system to the north and the
south, is required to meet proper hydraulic requirements. Delaying or eliminating this project will result in a technical park without proper water
infrastructure, which will turn potential tenants away from the lots.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 1,828,000 1,828,000
Other 172,000 172,000
Total 2,000,000 2,000,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
Bond Proceeds 2,000,000 2,000,000
Total 2,000,000 2,000,000

Budget Impact/Other

The infrastructure will increase the operations and maintenance requirements of the Water Production and Water Management Division within
the Department of Public Works.
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WD1304
Project Name  Fyture Columbia Well Installation
Type Improvement Department Water Management
Useful Life 20-25 years Contact Public Works Director
Category Water/Wastewater Priority 7 --
New Project: No Account Number: 417-6800-568.40-31
Time-Line:

Description

This project, identified by staff and confirmed by the 2006 Water Master Plan Update, proposes the drilling of new shallow well to increase
production capacity at the Water Treatment Plant to design levels of 5.0 million gallons per Day. This project is to be completed in conjunction
with the Water Treatment Plant Process Improvements.

The specific location of a proposed wellhead has not been determined at this time. The location will be selected in the planning and design phase.
In addition, the yield from a new production well may allow us to abandon some of our poorly performing wells. Land costs are based upon the
need of 1/4 acre of land for the project. This project will be designed in Fiscal 2013 to coincide with the Water Treatment Plant Process
Improvements Design, Construction is planned for Fiscal 2018.

Justification

To meet increased water demand and fire suppression requirements.
Delaying or eliminating this project would result in the continued reduction in our production capabilities under our permitted allocation, as well
as limiting the City’s growth.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 55,000 48,800 103,800
Land Acquisition 50,000 50,000
Construction/Maintenance 408,900 408,900
Total 55,000 98,800 408,900 562,700
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Impact Fee Reserve 98,800 98,800
Water/Wastewater Fund 55,000 408,900 463,900
Total 55,000 98,800 408,900 562,700

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WD1306
ProjectName  Emergency Generators

Type Improvement Department Water Management
Useful Life  Unknown Contact Public Utilities Director
Category Water/Wastewater Priority 4
New Project: Account Number:
Time-Line:

Description

This project, identified in the 2006 Water Master Plan Update, would provide emergency generators for large production wells. Due to the
inability of obtaining a homeland security grant, staff will pursue a partial grant from the Drinking Water State Revolving Fund (DWSRF).

All generators purchased will be permanent fixtures at each site. Generator purchased in FY 2012 will support Well #2, FY 2013 will support
Well #6 and FY 2014 will support Well #10. Currently, a portable generator is stationed at Well #10, after installation of permanent generator at
Well #10; the portable generator will be used at medium sized production wells as needed.

Justification

This project will provide emergency power to wells for continued water production and reliability in the event of power disruptions or other
emergencies.

Delaying or eliminating this project would result in reduced or suspended water service in the event of power disruptions or other emergencies.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Equip/Vehicle/Furnishings 80,000 80,000
Total 80,000 80,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Bond Proceeds 80,000 80,000
Total 80,000 80,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WD1501
Project Name  SCADA Equipment Technology Upgrade
Type Equipment Department Water Management D
Useful Life 10-12 years Contact Public Works Director
Category Water/Wastewater Priority 5
New Project: No Account Number: 417-6800-568.40-31

Time-Line: \'%.Q 5_;__,,,;(‘

Description

This project involves the replacement of antiquated and/or obsolete equipment related to the SCADA (Supervisory Control and Data Acquisition)
system, which controls water production. This equipment includes, but is not limited to, Remote Telemetry Units (RTUs), Master Telemetry
Unit (MTU) and Radios. SCADA is used for reporting, on a constant basis, the status of the City of Dover’s water production wells as well as
the Water Treatment Plant. The equipment being replaced would be outdated, or unable to be repaired.

It is estimated that upgrades will be made at deep well sites and the Water Treatment Plant, as part of this program.

Justification

Replace failing and antiquated equipment to improve monitoring ability and system control to comply with regulatory and reporting requirements
and to prevent the need for costly non budgeted emergency repairs. Due to the age of some of the equipment, only used parts are available.

Lack of alarms regarding problems at water production wells and the water treatment plant. Failures would provide no advance warnings of
failures in the field at water production sites.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Miscellaneous 80,000 80,000 160,000
Total 80,000 80,000 160,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
Water/Wastewater Fund 80,000 80,000 160,000
Total 80,000 80,000 160,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WQ1201
Project Name \\/ater Quality Improvements

Type Improvement Department Water Management
Useful Life 90+ years Contact Public Works Director
Category Water/Wastewater Priority 2
New Project: No Account Number: 417-6800-568.40-31
Time-Line:

Description

This project was first identified by staff and the 2006 Water Master Plan Update, and has since become further refined with the FY 2006 Water
Quality Evaluation. Projects to be included under this category primarily consist of replacement or relining of old unlined cast iron water main
within the City’s water distribution system; system upgrades to improve system control; and utilization of a consultant to provide additional
design and evaluation services, as needed. Recent research and data collection has produced a Water Main Rehabilitation Priority List, based on
several criteria to identify water mains that are in need of replacement or relining. Pipes will be upgraded according to the severity of the pipe
condition, as well as coordination with the City of Dover’s Public Services Street Rehabilitation Program. Timeline/Current Status:between FY
2008 and FY 2010, the deep well contact chambers were designed and installed. Between FY 2008 and FY 2011 the water mains that were
replaced include, Washington Street, Pennsylvania Avenue, South Street, Pear Street, West Street, Hazel Road, Maryland Avenue, American
Avenue, Bayard Avenue, Greenhill Avenue, Bayard Avenue Alley and Loockerman Street. Operational efforts, such as flushing, will continue to
occur on a routine basis. FY 2012 improvements include, N. Pennsylvania Ave., American Ave. Ext., Madison St., Rodney Rd., New Street,
Ross Street and Bradford Street (near Wesley College). As part of the Water Main Rehabilitation Priority List, water lines were identified
throught the City that require replacing/relining. The following water line rehab projects are scheduled for FY2013: William Street, West Street
& Alley. As part of the Water Main Rehabilitation Priority List, water lines were identified throughout the City that requires
replacement/relining. Using this as a guide the following water line rehabilitation projects are scheduled for FY 2013: William Street, West
Street West Alley and West Street East Alley.

Justification

Water quality complaints have eroded consumer confidence in the City’s water supply as the water is perceived to be aesthetically unpleasant. In
order to reduce complaints and potentially alleviate this problem, it is necessary to implement the improvements identified by staff, the 2006
Water Master Plan Update, and the FYY 2006 Water Quality Evaluation.

Delaying or eliminating this project will prolong customer dissatisfaction and further erode confidence in the City’s water supply. In addition,
main rehabilitation and replacement, ensuring pipes do not significantly exceed the expected life cycle, is critical to provide a reliable supply of
water for our customers and for fire suppression. Water leaks and breaks on older lines can have a significant impact on our ability to serve over
time.

Addressing the brown water and associated water quality concerns of the City’s water system will not only require capital improvements to the
system but also operational changes. Some operation changes will result in no net effect on the operating budget, while others will need to be
addressed in the development of future operating budgets. Such items include tools and supplies necessary to improve system sampling and
monitoring as well as tools and supplies necessary to improve system-wide flushing operations.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 479,000 905,000 960,000 950,000 950,000 1,600,000 5,844,000
Total 479,000 905,000 960,000 950,000 950,000 1,600,000 5,844,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Bond Proceeds 960,000 950,000 1,910,000
Water/Wastewater Fund 479,000 905,000 950,000 1,600,000 3,934,000
Total 479,000 905,000 960,000 950,000 950,000 1,600,000 5,844,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # WQ1303
Project Name \\/ater Treatment Plant Process Improvements

Type Improvement Department Water Management
Useful Life 20-25 years Contact Public Works Director
Category Water/Wastewater Priority 5
New Project: No Account Number: TBD
Time-Line:

Description

This project, identified in the 2006 Water Master Plan Update, proposes process improvements to the existing Water Treatment Plant. Due to
limitations with the Ozone Contactors, the capacity at the Water Treatment Plant is limited to 4.0 million gallons per day, as opposed to 5.0
million gallons per day, as originally designed. A consultant will be utilized to determine the best means and improvements necessary to increase
the capacity. This project is to be performed in conjunction with the future Columbia Well installation.

Planning is proposed for Fiscal 2013. Construction to begin in Fiscal 2015.

Justification

Process improvements will allow for capacity enhancements as well as improved ability to meet regulatory requirements.
Delaying or eliminating this project can result in production capacity decreases, which could limit growth, and/or cause regulatory incompliance.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 150,000 150,000
Construction/Maintenance 350,000 550,000 900,000
Total 150,000 350,000 550,000 1,050,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Water/Wastewater Fund 150,000 350,000 650,000 1,150,000
Total 150,000 350,000 650,000 1,150,000

Budget Impact/Other
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City of Dover, Delaware
Capital Plan
FY 13 thru FY 17
Department Project#  Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total
Electric Engineering |
Distribution Upgrades EE1200 1 400,000 400,000 400,000 400,000 400,000 2,000,000
Lighting Project and Rehabilitation EE1202 4 100,000 50,000 50,000 50,000 50,000 300,000
Equipment Replacement EE1203 3 40,000 40,000 40,000 40,000 40,000 200,000
Frazier Substation Reliability Upgrade EE1205 9 610,200 610,200
Distribution Feeder Replacement Program EE1206 8 277,500 277,500 120,500 277,500 277,500 1,230,500
Distribution Capacitors and Controls EE1207 10 125,000 60,000 50,000 50,000 50,000 335,000
Transmission Line Maintenance Program EE1208 7 75,000 75,000 75,000 75,000 75,000 375,000
SCADA Master Hardware Replacement EE1209 6 75,000 75,000
Outage Management & Automatic Voice Reponse EE1300 nfa 250,000 250,000
69 kV Substation Switch Replacement EE1301 nfa 55,000 80,000 135,000
Horsepond Substation Reliability Upgrade EE1302 n/a 170,000 591,800 761,800
Division Street Substation Fence EE1304 n/a 70,000 70,000
General Scott Switchgear EE1400 n/a 50,000 800,000 300,000 1,150,000
Horsepond to Cartanza 69 kV Rebuild EE1500 n/a 330,500 330,500
System Automation EE1501 n/a 300,000 150,000 150,000 600,000
69 kV Cable Replacement North Street EE1502 n/a 85,000 480,700 565,700
System Operations Monitoring EE1503 n/a 30,000 30,000
College Road to McKee Substation Feeders EE1504 n/a 307,000 307,000
McKee Run Yard Rebuild EE1600 n/a 450,000 700,000 1,150,000
Electric Engineering Total 2,222,700 2,374,300 2,088,000 1,973,200 1,817,500 10,475,700
Electric T & D |
New Developments EE1212 1 450,000 450,000 450,000 450,000 450,000 2,250,000
Substation Temperature Control Equip. Replacement EQO01 nfa 24,000 24,000 24,000 24,000 24,000 120,000
Electric T & D Total 474,000 474,000 474,000 474,000 474,000 2,370,000
Power Plant |
Units 1 & 2 Cooling Tower Repairs EG1102 8 37,300 37,300
McKee Run Unit 3 Turbine Inspection EG1103 3 673,000 188,000 861,000
McKee Run Unit 3 Boiler Systems EG1202 2 129,000 144,000 344,000 617,000
McKee Run Unit 3 Auxillary System Components EG1203 4 55,000 188,500 45,000 6,000 34,000 328,500
Van Sant Unit 11 Component Replacements EG1207 4 75,000 75,000 143,000 78,000 371,000
McKee Run & VanSant Preservation of Structures EG1209 nfa 42,000 165,000 142,000 349,000
McKee Run Unit 3 Turbine Repairs EG1212 1 115,000 1,031,000 10,000 1,156,000
McKee Run Units 1 & 2 Component Repairs EG1304 4 52,000 100,000 44,000 172,000 234,000 602,000
Power Plant Equipment Replacements EG1305 1 70,000 70,000 70,000 70,000 70,000 350,000
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Department Project#  Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total
McKee Run Turbine Level Window Modification EG1306 6 85,000 85,000
McKee Run Unit 3 Air Heater Expansion Joint EG1307 7 80,000 80,000
McKee Run Unit 3 Stack Repairs EG1309 9 27,000 50,000 77,000
McKee Run Units 1 & 2 Stack Repairs EG1310 10 75,000 75,000
Van Sant Capacity Increase EG1311 n/a 550,000 550,000
McKee Run Unit 3 Generator Repairs EG1312 1 236,000 236,000
Units 1 & 2 Boiler Repairs EG1401 2 18,000 20,000 29,000 67,000
Unit 3 Cooling Tower Repairs EG1402 1 571,000 52,000 138,000 761,000
Unit 3 Cooling Water Line Repairs EG1403 n/a 240,000 240,000
McKee Run High Energy Piping Repairs EG1406 1 80,000 80,000
Metering System Upgrades EG1407 6 25,000 125,000 150,000
McKee Run Building Equipment Replacement EG1601 nfa 110,000 50,000 160,000
Van Sant Unit 11 Major Overhaul/Inspection EG1701 3 900,000 900,000

Power Plant Total 2,184,300 1,919,500 1,094,000 747,000 2,188,000 8,132,800

GRAND TOTAL 4,881,000 4,767,800 3,656,000 3,194,200 4,479,500 20,978,500
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City of Dover, Delaware
Capital Plan
FY 13 thru FY 17
PROJECTS BY FUNDING SOURCE
Source Project# Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total

Depreciation Reserve |
Distribution Upgrades EE1200 1 250,000 250,000 250,000 750,000

Depreciation Reserve Total 250,000 250,000 250,000 750,000
Electric | & E Fund |
Distribution Upgrades EE1200 1 400,000 150,000 150,000 150,000 400,000 1,250,000
Lighting Project and Rehabilitation EE1202 4 100,000 50,000 50,000 50,000 50,000 300,000
Equipment Replacement EE1203 3 40,000 40,000 40,000 40,000 40,000 200,000
Frazier Substation Reliability Upgrade EE1205 9 610,200 610,200
Distribution Feeder Replacement Program EE1206 8 277,500 277,500 120,500 277,500 277,500 1,230,500
Distribution Capacitors and Controls EE1207 10 125,000 60,000 50,000 50,000 50,000 335,000
Transmission Line Maintenance Program EE1208 7 75,000 75,000 75,000 75,000 75,000 375,000
SCADA Master Hardware Replacement EE1209 6 75,000 75,000
New Developments EE1212 1 450,000 450,000 450,000 450,000 450,000 2,250,000
Outage Management & Automatic Voice Reponse EE1300 nfa 250,000 250,000
69 kV Substation Switch Replacement EE1301 nfa 55,000 80,000 135,000
Horsepond Substation Reliability Upgrade EE1302 nfa 170,000 591,800 761,800
Division Street Substation Fence EE1304 nfa 70,000 70,000
General Scott Switchgear EE1400 n/a 50,000 800,000 300,000 1,150,000
Horsepond to Cartanza 69 kV Rebuild EE1500 n/a 330,500 330,500
System Automation EE1501 n/a 300,000 150,000 150,000 600,000
69 kV Cable Replacement North Street EE1502 n/a 85,000 480,700 565,700
System Operations Monitoring EE1503 n/a 30,000 30,000
College Road to McKee Substation Feeders EE1504 n/a 307,000 307,000
McKee Run Yard Rebuild EE1600 nfa 450,000 700,000 1,150,000
Units 1 & 2 Cooling Tower Repairs EG1102 8 37,300 37,300
McKee Run Unit 3 Turbine Inspection EG1103 3 673,000 188,000 861,000
McKee Run Unit 3 Boiler Systems EG1202 2 129,000 144,000 344,000 617,000
McKee Run Unit 3 Auxillary System Components EG1203 4 55,000 188,500 45,000 6,000 34,000 328,500
Van Sant Unit 11 Component Replacements EG1207 4 75,000 75,000 143,000 78,000 371,000
McKee Run & VanSant Preservation of Structures EG1209 n/a 42,000 165,000 142,000 349,000
McKee Run Unit 3 Turbine Repairs EG1212 1 115,000 1,031,000 10,000 1,156,000
McKee Run Units 1 & 2 Component Repairs EG1304 4 52,000 100,000 44,000 172,000 234,000 602,000
Power Plant Equipment Replacements EG1305 1 70,000 70,000 70,000 70,000 70,000 350,000
McKee Run Turbine Level Window Modification EG1306 6 85,000 85,000
McKee Run Unit 3 Air Heater Expansion Joint EG1307 7 80,000 80,000
McKee Run Unit 3 Stack Repairs EG1309 9 27,000 50,000 77,000
McKee Run Units 1 & 2 Stack Repairs EG1310 10 75,000 75,000
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Source Project# Priority FY 13 FY 14 FY 15 FY16 FY 17 Total
McKee Run Unit 3 Generator Repairs EG1312 1 236,000 236,000
Units 1 & 2 Boiler Repairs EG1401 2 18,000 20,000 29,000 67,000
Unit 3 Cooling Tower Repairs EG1402 1 571,000 52,000 138,000 761,000
Unit 3 Cooling Water Line Repairs EG1403 nfa 240,000 240,000
McKee Run High Energy Piping Repairs EG1406 1 80,000 80,000
Metering System Upgrades EG1407 6 25,000 125,000 150,000
McKee Run Building Equipment Replacement EG1601 nfa 110,000 50,000 160,000
Van Sant Unit 11 Major Overhaul/Inspection EG1701 3 900,000 900,000
Substation Temperature Control Equip. Replacement EQO01 nfa 12,000 12,000

Electric | & E Fund Total 4,319,000 4,493,800 3,382,000 2,920,200 4,455,500 19,570,500

Future Capacity Reserve Fund I
Van Sant Capacity Increase EG1311 n/a 550,000 550,000
Future Capacity Reserve Fund Total 550,000 550,000
GRAND TOTAL 4,869,000 4,743,800 3,632,000 3,170,200 4,455,500 20,870,500
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1200
Project Name - Djstribution Upgrades

Type Improvement Department Electric Engineering
Useful Life 20-25 years Contact Electric Director
Category Electric Priority 1
New Project: No Account Number: 487-8300-563.90-25
Time-Line:

Description

This project involves the systemic replacement of overhead lines with underground lines whenever services are being moved, wire is damaged,
trees cause a high number of outages, or development is in progress, and when it is beneficial to the Utility to convert to underground. This can
involve a single line section or an entire residential neighborhood. Annual outage records are reviewed and selected areas are scheduled for
upgrade to underground service. Additionally, this program funds the replacement of existing underground conductors and equipment that have
reached their useful life and have started failing and require replacement.

This account is used to upgrade any trouble areas during the year. The following developments are to be upgraded in FY2013: Capitol Park,
Dover East, and Morris Estates 1.

Justification

The number of storm and tree-related outages have been greatly reduced under this program and further improvements can be made to insure the
most reliable electric service possible. Reliability has become one of most important factors to electric customers, second only to safety. The
utility has responded by attempting to provide the most reliable system possible. Underground cable replacements are necessary as the useful,
reliable, life of the original underground cable was 20-30 years. By proactively replacing this cable we will minimize outages and improve
system reliability. In addition to cable replacement, overhead lines are replaced with underground to minimize outages caused by tree growth or
animal contact. Lastly, overhead lines that have reached the end of their useful life are replaced with underground instead of rebuilding the
overhead.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Continued outages lead to increased complaints from our customers
and will lead to customer dissatisfaction. There will be increased costs for repairs made under outage conditions as well as loss of electric
revenue.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 2,554,000 400,000 400,000 400,000 400,000 400,000 4,554,000
Total 2,554,000 400,000 400,000 400,000 400,000 400,000 4,554,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Depreciation Reserve 250,000 250,000 250,000 750,000
Electric Bond 802,904 802,904
Electric | & E Fund 1,751,096 400,000 150,000 150,000 150,000 400,000 3,001,096
Total 2,554,000 400,000 400,000 400,000 400,000 400,000 4,554,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1202
ProjectName | jghting Project and Rehabilitation

Type Maintenance Department Electric Engineering
Useful Life 10-12 years Contact Electric Director
Category Electric Priority 4
New Project: No Account Number: 487-8300-563.50-76
Time-Line:

Description

This fund was developed to replace and repair existing street lights or install new lights upon customer request.

COMMENTS: This fund will remain active as long as there are improvements to be made. Private area lighting requests are a source of revenue
for the City. Areas completed are White Oak Apartments, Westfield, Fairview, Cranberry Run, Millcreek, Independence Village and Governors
Avenue (South 100 Block), Deerfield, Central Middle School, Fox Hall, Hidden Oaks, a portion of North Governors Ave, The Meadows,
Turnberry, Baltray, and Bicentennial. Areas to be completed this budget year include Old Mill Acres, Overlook, Fox Hall West, and Woodcrest.
$50,000 was added to FY2013 to include lights on the north bound side of Route 13.

Justification

The Electric Division receives numerous requests for lighting improvements. These requests are due to the lights aging, and as they age they put
out less light and become unreliable. There are many developments that are in need of street light improvements. This fund would also provide
funding for new private security light requests.

ONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Constant complaints of poor street lighting and multiple failures due
to antiquated lights.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 450,000 100,000 50,000 50,000 50,000 50,000 750,000
Total 450,000 100,000 50,000 50,000 50,000 50,000 750,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 450,000 100,000 50,000 50,000 50,000 50,000 750,000
Total 450,000 100,000 50,000 50,000 50,000 50,000 750,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1203
ProjectName - Equipment Replacement

Type Maintenance Department Electric Engineering
Useful Life  Unknown Contact Electric Director
Category Electric Priority 3
New Project: No Account Number: 487-8300-563.70-27
Time-Line:

Description

Replacement of capital equipment valued greater than $5,000.

COMMENTS: In past years this project funded the replacement of a substation breaker and switches that failed and similar types of equipment.

Justification

This project is required to fund the replacement of capital items that are expected to reach their useful life and will need to be replaced to
maintain system reliability. The specific equipment is not identified at this time but this account is available to fund the replacement of any mid-
priced unidentified components.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Extended equipment and/or unit outage time will result from lack of
funding this project. This will have a direct effect on the cost of energy during the extended outage time as well as increase future energy capacity|
charges.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Equip/Vehicle/Furnishings 120,000 40,000 40,000 40,000 40,000 40,000 320,000
Total 120,000 40,000 40,000 40,000 40,000 40,000 320,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 120,000 40,000 40,000 40,000 40,000 40,000 320,000
Total 120,000 40,000 40,000 40,000 40,000 40,000 320,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1205

Project Name  Frazier Substation Reliability Upgrade
Type Improvement Department Electric Engineering
Useful Life 20-25 years Contact Electric Director
Category Electric Priority 9 --
New Project: No Account Number: 487-8300-563.70-27
Time-Line:

Description

The high side of the substation will be upgraded to include transmission line protection breakers as well as the transformer breaker.

TIME-LINE/CURRENT STATUS: The design began in July 2011; materials will be ordered in July 2012 and construction to be completed by
February 2013.

COMMENTS: The completion date is dependent on material lead times, such as steel. Winter weather could also be a factor, if the above lead
times cause a late fall start.

Justification

When the transmission line experiences a fault this substation loses power until the short circuit is found and the appropriate switching is
accomplished. With the installation of the two new line breakers the faulted transmission line will be isolated from the substation and the
customers will not experience an interruption of service.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Accepting the outages in the northwest section of the system during
transmission line faults.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 155,000 155,000
Construction/Maintenance 610,200 610,200
Total 155,000 610,200 765,200
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 155,000 610,200 765,200
Total 155,000 610,200 765,200

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1206
ProjectName  Djstribution Feeder Replacement Program

Type Improvement Department Electric Engineering
Useful Life 20-25 years Contact Electric Director
Category Electric Priority 8 --
New Project: No Account Number: 487-8300-563.90-25
Time-Line:

Description

Substation feeders are defined as the three-phase lines that carry the load from the substations to the customers’ neighborhood. They
interconnect to other substations to provide load redundancy should there be a failure of an adjacent substation. Many of the older substation
feeders have smaller conductors that cannot carry the load that is required during system peaks and emergency situations. This project would
systematically upgrade these conductors to increase the capacity of the feeders as well as ultimately reducing system losses. Lastly, many of the
feeder components have reached the end of their useful life and require substantial maintenance.

COMMENTS: The average cost to run one mile of underground equates to $135,400 per mile; the average cost to run one mile of overhead
equates to $21,342. It is the departments’ goal to run two miles of underground and five miles of overhead per year. The project began by
increasing the capacity from College Road Substation to General Scott Substation. Feeders to be upgraded in FY13 include sections of Route 9
and Persimmon Tree Road.

Justification

These lines are typically older, smaller, and are reaching the end of their life. This program will provide the needed systematic maintenance to the
conductors, cross arms, switches, insulators, and related components as well as increasing system capacity hence resulting in more efficient
operations by reducing line losses.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Due to the age and condition of the current feeders, delaying this
systematic maintenance/upgrade program will result in reduced system utilization as well as detrimentally impacting future reliability.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 377,510 277,500 277,500 120,500 277,500 277,500 1,608,010
Total 377,510 277,500 277,500 120,500 277,500 277,500 1,608,010
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 377,510 277,500 277,500 120,500 277,500 277,500 1,608,010
Total 377,510 277,500 277,500 120,500 277,500 277,500 1,608,010

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1207
Project Name  Djstribution Capacitors and Controls

Type Improvement Department Electric Engineering
Useful Life 15-20 years Contact Electric Director
Category Electric Priority 10 --
New Project: No Account Number: 480-8300-563.60-82
Time-Line:

Description

Install distribution capacitors throughout the system to correct poor power factor on distribution circuits. Install capacitor controllers capable of
two-way communication to provide real-time monitoring and remote control operation. These controllers will be capable of switching the
capacitors on and off to comply with system requirements. This project will also replace outdated substation equipment, capable of advanced
metering such as power factor and harmonics to further analyze system performance remotely. Lastly, distribution line recorders will be
purchased and installed to provide power factor recordings to fine tune this operation.

COMMENTS: The required substation equipment installation will be completed in two phases. FY2013 will upgrade the required
communication equipment installed 20 years ago. FY2014 will install equipment capable of extracting system data, for enhanced performance
analyzing. The completion of these two phases will ultimately reduce engineering time and costs because of remote access to all substations. In
addition to this advanced metering, event report extraction and analysis, relay settings review and installation, and advancements to our 24 hour
system operation center will be also be realized. FY2015 -FY2017 will be the addition of capacitor banks and controllers into the distribution
system.

Justification

Additional capacitance is required in order to meet system power factor requirements at the Delmarva Power and Light interchange point. This
was substantiated through a load-flow study conducted by Shaw in early 2004 and distribution study by Wilson & Wilson in 2006. The current
capacitor controls are not providing the granularity required to turn them off and on as required to meet both the power quality requirements of
our customers and DP&L requirements. Additional controls are required to fine tune the systems operation.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Without the additional capacitor banks and more importantly
controls, the City may experience a low/high voltage problem at the customer level and/or the possibility of having to pay power factor penalties
to Delmarva Power and Light.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 564,995 125,000 60,000 50,000 50,000 50,000 899,995
Total 564,995 125,000 60,000 50,000 50,000 50,000 899,995
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 564,995 125,000 60,000 50,000 50,000 50,000 899,995
Total 564,995 125,000 60,000 50,000 50,000 50,000 899,995

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1208
Project Name  Transmission Line Maintenance Program

Type Maintenance Department Electric Engineering
Useful Life 20-25 years Contact Electric Director
Category Electric Priority 7 --
New Project: No Account Number: 487-8300-563.70-35
Time-Line:

Description

Replace aging porcelain insulators and related components on the transmission system with new polymer insulators and components.

COMMENTS: 69KV transmission line segments Horsepond Road to Lafferty Lane and the NRG leased line (from North Street substation to
DP&L’s Kent substation) are scheduled for FY13.

Justification

Insulators have a defined equipment life due to sun and weather conditions breaking down the porcelain and base bonding cement. Insulators
installed in 1960's and 1970's are due for replacement because of this deterioration. We have experienced several transmission outages due to
insulator failure. Replacing the insulators should extend the life an additional 30 years.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Outages may occur if insulators are not replaced and fail due to
deterioration.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 75,000 75,000 75,000 75,000 75,000 75,000 450,000
Total 75,000 75,000 75,000 75,000 75,000 75,000 450,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 75,000 75,000 75,000 75,000 75,000 75,000 450,000
Total 75,000 75,000 75,000 75,000 75,000 75,000 450,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17

City of Dover, Delaware

Project # EE1209 o Joo

ProjectName SCADA Master Hardware Replacement TR L -

Type Improvement Department Electric Engineering ; i ﬁ
Useful Life 5 years Contact Electric Director =T —— :
Category Electric Priority 6-- -'H_.H.. ., _—_|' _' - .
New Project: Yes Account Number: 487-8300-563.80-38 . —_— §

— _—n
Time-Line: ‘.._

Description

This project will replace the Master Station hardware. The Master Station receives all the analog data, alarms and control for all electrical
substations and wastewater lift stations. The Master Station in comprised of Dual Host Servers, Dual Operator consoles, paging system, web
server, 2-Firewalls for DMZ and One remote access/support firewall.

TIME-LINE/CURRENT STATUS: Equipment will be ordered and replaced during the FY 17 budget year.

Justification

The equipment will reach the end of its expected life. It should be noted that this computer system operates 24/7. The additional firewalls are
required to meet required NERC CIP Cyber Security Standards.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: If the system fails we will not be able to monitor or control electrical
substations and we will not be able to view alarms for wastewater lift stations. This failure could result in electrical outages or wastewater
overflows.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 75,000 75,000
Total 75,000 75,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 75,000 75,000
Total 75,000 75,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1300
Project Name - Qutage Management & Automatic VVoice Reponse

Type Improvement Department Electric Engineering
Useful Life 5 years Contact Public Utilities Director
Category Electric Priority n/a
New Project: No Account Number: 487-8300-563.40-25
Time-Line:

Description

To implement an outage management system that overlays the public utilities newly installed GIS mapping system. This project will be
completed in FY 2013.

Justification

This outage management system will increase the electric department’s efficiency in managing outages. The system will provide the operators a
precise troubleshooting algorithm, to allow for nearly immediate identification of the outage causes and quick dispatch of restoration personnel.
The system will also provide an automatic voice response to manage the inrush of telephone calls, when an outage is being experienced.
Therefore, additional public utilities’ staff will no longer be required to postpone their work obligations, to relocate to the system operation
center or assist in receiving telephone calls.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Miscellaneous 250,000 250,000
Total 250,000 250,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
Electric | & E Fund 250,000 250,000
Total 250,000 250,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1301
Project Name 69 kV/ Substation Switch Replacement

Type Improvement Department Electric Engineering
Useful Life 20-25 years Contact Electric Director
Category Electric Priority n/a
New Project: No Account Number: 487-8300-563.70-35
Time-Line:
Description

This project will be replacing obsolete 69kV switches in the substation/transmission system.

COMMENTS: The substations to be completed in FY13 are Danner and Lebanon and FY2014 is the Dover Air Force Base.

Justification

The new switches will be gang operated switches which provide more system stability when operated and more importantly increase operator
safety. The switches to be replaced have reached the life expectancy and the utility has started to experience several switch failures each year ovef
the past few years due to component fatigue.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: The majority of the switches in the older substations are showing
signs of fatigue resulting in difficult operation (failure to open or close when required), frequent maintenance, and component obsolescence.
Delaying this program will result in continued switch failure possibly resulting in wide-spread power outages.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 55,000 80,000 135,000
Total 55,000 80,000 135,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 55,000 80,000 135,000
Total 55,000 80,000 135,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1302

Project Name  Horsepond Substation Reliability Upgrade I"_f
Type Improvement Department Electric Engineering _“'—E%E—EE'E;E-EE"ELB?L,_
Useful Life 20-25 years Contact Electric Director i ~'.. h—g?ﬁﬁ?'h
Category Electric Priority nfa "‘Qé’-‘ :}rﬁf\
New Project: No Account Number: 487-8300-563.70-27 "'?f{ﬁ%@-;‘\_
Time-Line: coeilL o

Description

The high-side of the substation will be upgraded to include two transmission line protection breakers.

The design and long lead time materials will be completed in FY 2013 and the majority of the materials will be purchased and construction
completed in FY 2014,

Justification

When the transmission line experiences a fault this substation loses power until the short circuit is found and the appropriate switching is
accomplished. With the installation of the line breakers the faulted transmission line will be isolated from the substation and the customers will
not experience an interruption of service.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Accepting the outages in the southeast section of the system during
transmission line faults.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 70,000 60,000 130,000
Construction/Maintenance 100,000 531,800 631,800
Total 170,000 591,800 761,800
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 170,000 591,800 761,800
Total 170,000 591,800 761,800

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1304
Project Name Djyjsion Street Substation Fence

Type Improvement Department Electric Engineering
Useful Life 20-25 years Contact Electric Director
Category Electric Priority n/a
New Project: No Account Number: 487-8300-563.70-27
Time-Line:
Description

Replace the existing fence at Division Street Substation.
TIME-LINE/CURRENT STATUS: FY 2013
COMMENTS: The existing fence does not meet the National Electric Safety Code (NESC) and is in poor condition. Division Street substation is

located in a populated area with heavy foot traffic. As this structure continues to deteriorate, the safety concern steadily increases. Entrance into
the substation by an unauthorized person, can be deadly!

Justification

This project will replace the existing fence at Division Street Substation with a decorative fence, similar to the fence that was erected at St. Jones
Substation.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Existing structure does not meet the National Electric Safety Code
(NESC).

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 70,000 70,000
Total 70,000 70,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 70,000 70,000
Total 70,000 70,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1400
Project Name - General Scott Switchgear

Type Improvement Department Electric Engineering
Useful Life 20-25 years Contact Electric Director
Category Electric Priority n/a
New Project: No Account Number:
Time-Line:

Description

This project will replace the metal clad switchgear and replace the distribution breakers as they have reached the end of their useful life.

Justification

This station carries the industrial and residential load on the west side of Dover. The station distribution switch gear was installed in 1985.
Additionally, the breakers have numerous moving parts, including plastic components that tend to fail with age resulting in mis-operation of the
breaker.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: General Scott’s switchgear is aging and replacing it will reduce the
possibility of outages due to aged equipment failure. Additionally, another feeder will be added to the substation to provide a 12 kV feed to a
large commercial customer. Due to the rate tariffs, this 12kV feed will increase revenue should it become the primary feed, which is currently in
discussion.

TIME-LINE/CURRENT STATUS: Engineering will be completed in FY13. Construction of the new metal clad switchgear in FY14.
Installation and commissioning completed in FY 2015.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 50,000 50,000
Construction/Maintenance 800,000 300,000 1,100,000
Total 50,000 800,000 300,000 1,150,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 50,000 800,000 300,000 1,150,000
Total 50,000 800,000 300,000 1,150,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1500

COCETIN B EFL E HEFT
ProjectName  Horsepond to Cartanza 69 kV Rebuild i
Type Improvement Department Electric Engineering — 2. LITTLE gREEk RDIRL%L_
Useful Life 20-25 years Contact Electric Director F P
Category Electric Priority n/a
New Project: No Account Number: TBD ]
",
Time-Line:
Description

Replace the poles, conductor, and insulators from Horsepond Substation to Long Point Road.

COMMENTS: Alternative pole materials will be explored to minimize future woodpecker damage to the new segment.

Justification

Currently, the conductor size from Horsepond substation to Long Point Road limits the capacity that can be carried on Feeder 4. Upgrading the
existing 636 ACSR to 795 ACSR will increase the capacity and result in a standard conductor size from Cartanza Substation to Horsepond
Substation. Additionally the poles have nearly reached the life expectancy due to numerous problems with woodpecker destruction. The annual
pole testing program has noted deficiencies in the above ground condition of this line segment.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Aging poles and hardware may fail causing outages in east Dover.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 75,000 75,000
Construction/Maintenance 255,500 255,500
Total 330,500 330,500
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 330,500 330,500
Total 330,500 330,500

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1501
ProjectName - System Automation

Type Improvement Department Electric Engineering
Useful Life 5-10 years Contact Electric Director
Category Electric Priority n/a
New Project: No Account Number: TBD
Time-Line:

Description
Design, develop, and install a self-healing or “smart” distribution system.

Justification

This project will include an engineering study to be performed using a system model to develop a scheme that will allow the distribution system
to be self-healing in the event of a fault. Following the study, automation equipment will be purchased to detect problems on the system, isolate
the affected area, and reenergize lines not affected. This will improve the reliability of the city’s local electric grid, minimize customer outages,
and increase customer satisfaction.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 300,000 150,000 150,000 600,000
Total 300,000 150,000 150,000 600,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 300,000 150,000 150,000 600,000
Total 300,000 150,000 150,000 600,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1502
ProjectName 69 kV Cable Replacement North Street

Type Improvement Department Electric Engineering
Useful Life 30+ years Contact Electric Director
Category Electric Priority n/a
New Project: No Account Number: TBD
Time-Line:
Description

Replace the aging 69 KV underground cables from North Street switching yard to Kraft’s and Proctor & Gamble’s (customer owned) substations.

COMMENTS: Proactively replacing cables that have reached their anticipated life.

Justification |

Proctor & Gamble and Kraft are two (2) of the City of Dover’s 69 KV customers and it is our obligation to provide them with adequate and
reliable service. The cables were installed in 1973 and have had two repairs. The first repair was in 1986 and the second repair was in 1992.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Customer outages due to failing conductor. Additionally, the
limited capacity of a single circuit could restrict the possible generation of NRG and the production of Proctor & Gamble and Kraft Foods.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 85,000 85,000
Construction/Maintenance 480,700 480,700
Total 85,000 480,700 565,700
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 85,000 480,700 565,700
Total 85,000 480,700 565,700

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1503
Project Name - System Operations Monitoring

Type Improvement Department Electric Engineering
Useful Life 5 years Contact Electric Director
Category Electric Priority n/a
New Project: No Account Number:
Time-Line:

Description

Replace the system operations monitoring screens.

Justification

This project replaces the existing monitoring screens in system operations, with projection screens. City staff uses an array of these devices to
view and operate the electric system and the lift stations. Additionally, the Public Utilities recently added 6 security cameras surrounding its
facility and 2 security cameras at the interconnecting substation, which is our connection to the bulk electric system. These monitoring screens
are also utilize in these security hardening measures.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Equip/Vehicle/Furnishings 30,000 30,000
Total 30,000 30,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 30,000 30,000
Total 30,000 30,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1504
Project Name - College Road to McKee Substation Feeders

Type Maintenance Department Electric Engineering
Useful Life Contact
Category Electric Priority n/a
New Project: Yes Account Number:
Time-Line:
Description

PROJECT DESCRIPTION: This project will be constructed in conjunction with the water main upgrade planned for this section of Walker
Road. The Electric Division will install conduit, cable and equipment, as the Water Division installs the new water main.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: The aging pole line will require the replacement of overhead wire.
Leaving the overhead line in service increases the chances of weather related damages. Additionally, if this project isn’t constructed in
conjunction with the water main upgrade, the cost of installation significantly increases.

TIME-LINE/CURRENT STATUS: Design will be completed in FY 2014. Material procurement and construction will be completed FY 2015.

COMMENTS: This project will be in conjunction with the water main project. Therefore, if the water main is delayed this project will also be
delayed.

Justification

NEED, JUSTIFICATION, BENEFIT: The installation of the new power lines will provide McKee Run power with improved reliability, because
of the decreased exposure of the feeder to weather events.

THIS PROJECT IS RELATED TO THE FOLLOWING: Walker Road Water Main Upgrade (Water Division)

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 307,000 307,000
Total 307,000 307,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 307,000 307,000
Total 307,000 307,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1600
Project Name N\cKee Run Yard Rebuild

Type Improvement Department Electric Engineering
Useful Life 25+ years Contact Electric Director
Category Electric Priority n/a
New Project: No Account Number: TBD
Time-Line:

Description

151

Refurbish McKee Run switching yard.

TIME-LINE/CURRENT STATUS: The purchase of equipment with long lead times and engineering will be completed in FY 2016.

Construction will be the following year, FY 2017.

Justification

The City of Dover’s electrical system has undergone a complete conversion to a 69KV transmission network. Hence, eliminating the old 22KV
transmission network. Therefore, the 22KV system located at McKee Run Generating Plant should also be eliminated and a second 12470/69

KV step-up transformer should be installed, provided that Units 1 & 2 are still in operation.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 250,000 250,000
Construction/Maintenance 200,000 700,000 900,000
Total 450,000 700,000 1,150,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 450,000 700,000 1,150,000
Total 450,000 700,000 1,150,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EE1212

. T .
ProjectName - New Developments ““*ﬁ"‘ﬁ‘a
Type Improvement Department Electric T & D <
Useful Life 30+ years Contact Electric Director oot L_f‘.ﬂ\%
Category Electric Priority 1 L ‘!.Em
New Project: No Account Number: 4878200-562.Several o, 4 T
Time-Line:

Description

This project purchases materials and equipment that are used to provide electric service to new housing developments, businesses, and industrial
developments. Additionally, a portion of this expense is offset by the extension payments whereby new developers pay a $1,100 per residential
lot connection fee, or business and industrial developers pay the total material expense for line extensions.

This is an ongoing project and affects three separate accounts:
487-8200-562.60-31 - $ 70,536
487-8200-562.60-34 - $ 479,464
487-8200-562.60-46 - $ 500,000

COMMENTS: Not all new development projects are known, as some will arise during the year. Village of Maple Dale, Clearview Meadows,
M&L Ventures Storage, Bayard Plaza, Nottingham Meadows, Brentwood Place, 215 Walker Rd, and Bayhealth are project known to be moving
forward in FY13.

Justification

During the course of each budget year, new developers request line extensions for new electric projects. Some are new projects, while other
projects may have received plan approval previously but were not completed for any number of reasons.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 2,234,800 450,000 450,000 450,000 450,000 450,000 4,484,800
Total 2,234,800 450,000 450,000 450,000 450,000 450,000 4,484,800
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 2,234,800 450,000 450,000 450,000 450,000 450,000 4,484,800
Total 2,234,800 450,000 450,000 450,000 450,000 450,000 4,484,800

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EQOOl
Project Name - Sypstation Temperature Control Equip. Replacement

Type Equipment Department Electric T & D
Useful Life 1-5 years Contact Electric Director
Category Electric Priority n/a
New Project: Account Number:
Time-Line:
Description

PROJECT DESCRIPTION: This project replaces aging substation temperature control equipment.

COMMENTS: College Road Substation and Dover Air Force Base Substation air conditioning units are scheduled to be replaced in FY13.

However, evaluation or failures of the substation air conditioning or heating units take priority over the schedule.

Justification

NEED, JUSTIFICATION, BENEFIT: This project is required to fund the replacement of temperature control equipment that are expected to

reach their useful life.

CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: Substation equipment inside the control houses require a
temperature controlled environment for proper operation. Failure to provide this atmosphere could result in expensive catastrophic equipment

damage or unnecessary outages.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Miscellaneous 24,000 24,000 24,000 24,000 24,000 120,000
Total 24,000 24,000 24,000 24,000 24,000 120,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 12,000 12,000
Total 12,000 12,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1102
ProjectName Jnits 1 & 2 Cooling Tower Repairs

Type Maintenance Department Power Plant
Useful Life  Unknown Contact Electric Director
Category Electric Priority 8 --
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

This project was developed to repair mechanical and structural components of the Units 1 and 2 cooling tower. The project scope has been
developed through inspections performed in 2009 & 2010, and represents a systematic approach to maintaining the reliability and efficiency of
the tower components. Specific activities scheduled for Fiscal 2013 include the replacement of the towers structural support members located at
the base of the tower.

Justification

This project is needed to maintain the structural integrity of the cooling tower and the continued reliability of the cooling systems mechanical
components. Also, the continued deterioration of the cooling towers performance will lead to load reductions on the unit during periods of high
ambient temperatures. This will occur during the time period when generation costs are at their peak. Additonally, this will aid in meeting the
discharge temperature limitation that is being required by the DRBC (Delaware Rivier Basin Commission)

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Miscellaneous 199,140 37,300 153,000 389,440
Total 199,140 37,300 153,000 389,440
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 199,140 37,300 153,000 389,440
Total 199,140 37,300 153,000 389,440

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1103
Project Name |\ cKee Run Unit 3 Turbine Inspection

Type Maintenance Department Power Plant
Useful Life  Unknown Contact Public Services Director
Category Electric Priority 3
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

This project will inspect turbine, generator, and auxiliary equipment to determine repairs needed to keep the unit operational and to assess
remaining life of the unit. Assess repair quotes, if repairs are needed, to determine best available options. This project will be completed in two
phases, an initial limited inspection followed by an extensive detailed inspection and repair planned outage. The first phase will utilize borescope
equipment to determine condition of components that can be observed through limited access locations along the turbine casing and through
turbine inlet valve/s. This inspection will provide a general condition assessment of a portion of the highly stress components of the turbine and
may provide insight into the extent of replacement parts needed to successfully execute phase 2. Phase 2 to be completed one year later will
include a full disassembly and inspection of the turbine and auxiliary equipment and a limited disassembly of the Generator. Added scope items
to 2016- minor turbine inspections-$160,000 and 2017 condenser vacuum pump refurbishments-$28,000.

Scheduled for spring of 2011 for phase 1 and spring of 2012 for phase 2. This project was previously in the 5 year plan as a 2014 project. The
project price is an estimated cost based on budgetary vendor pricing and does not include the cost of any major turbine component parts.

Justification

An assessment of the unit needs to be performed to determine condition of the highly stressed turbine components to assure continued reliability.
Documented condition of rotor blading during last inspection noted deterioration of 9th stage blades and temporary repairs performed. A
significant probability that the blades should be replaced. Additionally, high pressure rotor bore has never been inspected and should be
performed per industry standards. Consequences of delaying or eliminating this project include possible catastrophic equipment failure and
indefinite loss of unit availability.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 256,000 467,000 188,000 911,000
Other 32,000 111,000 143,000
Miscellaneous 60,000 95,000 155,000
Total 348,000 673,000 188,000 1,209,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 348,000 673,000 188,000 1,209,000
Total 348,000 673,000 188,000 1,209,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17

City of Dover, Delaware

Project # EG1202

ProjectName \cKee Run Unit 3 Boiler Systems

Type Maintenance Department Power Plant
Useful Life Unknown

Category Electric

Contact Plant Manager
Priority 2
New Project: No Account Number: 487-8101-591.40-31

Time-Line:

Description

This fund was developed to perform inspections and repairs to the Unit 3 boiler on a predetermined frequency based on unit operating hours,
required regulatory inspection intervals, and known equipment condition. In general, most work activities are those requiring planned outages
and therefore will be scheduled to coincide with planned outages. Work identified includes the following:

2013 - Boiler safety valve refurbishment and adjustments, Forced draft fan and motor refurbishments, Induced draft fan motor refurbishment
2015 - Boiler safety valve refurbishment and adjustments, Forced draft and induced draft fan and motor refurbishments, feedwater heater repairs
2017 - Major boiler repairs to waterwall, superheater, and reheater tubes, air heater steam coil replacement

Justification

Critical system equipment represents components that, if they fail, will result in loss of generation and or capacity. Routine evaluation of the
condition of critical components will allow for proper prioritization of maintenance activities and resources. Delaying this project could result in
the failure of critical unit equipment and subsequent loss of generation and or capacity. More importantly, component failure could also result in
safety risk to personnel.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 130,000 129,000 144,000 344,000 302,000 1,049,000
Total 130,000 129,000 144,000 344,000 302,000 1,049,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 130,000 129,000 144,000 344,000 302,000 1,049,000
Total 130,000 129,000 144,000 344,000 302,000 1,049,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1203
Project Name |\ cKee Run Unit 3 Auxillary System Components

Type Maintenance Department Power Plant
Useful Life  Unknown Contact Electric Director
Category Electric Priority 4
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

This project will perform inspections and repairs of unit 3 auxillary system components that have been identified as critical through the plant life
assessment study. Critical auxillary sysem components are those that could result in unit load reduction or outage with consequential loss of
capacity and/or generation although they would not individually affect the long range financial viability of the unit. Components identified will
be addressed in 2013 inlcude the 3B condensate pump and motor. Components scheduled for 2014 include boiler feed pumps and motors,
condenser circulator pumps and motors Components scheduled for 2015 include condensate pump and motor. Components scheduled for 2016
include service water pump. Components scheduled for 2017 include circulating water booster pump and motor.

Justification |

Critical system components that, if they fail, will result in the loss of generation and/or capacity. Addressing these assets in a systematic fashion
will result in minimize forced outages and eliminate major maintenance expenses associated with component failure. Performing work as
scheduled will also levelize maintenance expenditures. Delaying this project could result in the failure of critical unit equipment and subsequent
loss of generation and/or capacity.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 75,000 55,000 188,500 45,000 6,000 34,000 331,000 734,500
Other 3,000 3,000
Miscellaneous 35,000 35,000
Total 113,000 55,000 188,500 45,000 6,000 34,000 331,000 772,500
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 113,000 55,000 188,500 45,000 6,000 34,000 331,000 772,500
Total 113,000 55,000 188,500 45,000 6,000 34,000 331,000 772,500

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1207
Project Name \/an Sant Unit 11 Component Replacements

Type Maintenance Department Power Plant
Useful Life Unknown Contact Plant Manager
Category Electric Priority 4
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

This fund was developed to perform inspections and repairs to the VanSant Unit 11 auxiliary equipment on a predetermined frequency based on
unit operating hours, required regulatory inspection intervals, and known equipment condition. Work to be performed to include the following
equipment:

2014 - Refurbish Exhaust frame blower B and motor, B Cooling Water pump and motor, B injection water pump motor

2015 - Replace inlet guide vanes

2016 - Generator inspection and repair

2017 - Injection water pump and motor refurbishment, A Exhaust frame blower and motor refurbishment

Justification

This project is required to fund the replace of capital items that are expected to reach their useful life and will need to be replaced or refurbished
to maintain plant system and unit reliability. Extended equipment and /or unit outage time will result from lack of funding this project. This will
have a direct effect on the cost of energy during the extended outage time as well as increase future energy capacity charges.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 50,000 75,000 75,000 143,000 78,000 400,000 821,000
Total 50,000 75,000 75,000 143,000 78,000 400,000 821,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric Bond 400,000 400,000
Electric | & E Fund 50,000 75,000 75,000 143,000 78,000 421,000
Total 50,000 75,000 75,000 143,000 78,000 400,000 821,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1209
Project Name N\cKee Run & VanSant Preservation of Structures

Type Maintenance Department Power Plant
Useful Life Unknown Contact Plant Manager
Category Electric Priority n/a
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

This project involves the preservation of plant structures in order to prevent deterioration of building structural steel and equipment subject to
corrosion due to the working environment. Included will be the sandblasting and painting of identified structures and equipment along with the
removal of equipment that has been retired in place. This work is an ongoing effort spanning multiple years. Work identified includes the
following:

2014 - Paint the radiator support structure and diesel cooling water tank at VanSant, Repair and paint the exterior of the circulating water piping
at the base of the Unit 3 condenser, Paint all structural steel bolted connections at grade on Unit 3 boiler.

2016 - Paint Unit 3 stack, replace portions of the stack grounding system

2017 - Paint city water and outside demineralized water storage tank

Justification

Structural steel painting is needed in various areas throughout the plant proper as well as various outbuildings on the plant property to maintain
the physical building structures and equipment in an acceptable condition and prevent further deterioration. This project represents a minimum
preservation and maintenance of structures consistent with the expected life of the station. Consequences of delaying or eliminating this project
will result in the acceleration of deterioration of plant structures and larger future costs associated with structural repairs.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 38,000 42,000 165,000 142,000 140,000 527,000
Total 38,000 42,000 165,000 142,000 140,000 527,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 38,000 42,000 165,000 142,000 140,000 527,000
Total 38,000 42,000 165,000 142,000 140,000 527,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1212
Project Name |\ cKee Run Unit 3 Turbine Repairs

Type Maintenance Department Power Plant
Useful Life Unknown Contact Plant Manager
Category Electric Priority 1
New Project: Account Number:
Time-Line:

Description

This project will inspect the Unit 3 turbine and auxiliary equipment to determine repairs needed to keep the unit reliable and to assess remaining
life of the unit. This project will be completed in two phases, an initial limited inspection followed by an extensive detailed inspection and repair
planned outage. The first phase that will be completed in 2012 under Project EG1212 and will utilize borescope equipment to determine
condition of components that can be observed through limited access locations along the turbine casing and through turbine inlet valves. This
inspection will provide a general condition assessment of a portion of the highly stress components of the turbine and may provide insight into
the extent of replacement parts needed to successfully execute phase 2. Phase 2 to be completed later in 2014 will include a full disassembly and
inspection of the turbine and auxiliary equipment. Expenditures in 2013 are for long lead material procurement. Phase 2 costs have been revised
to reflect the need to replace 9th stage blading on the turbine.

Justification

An assessment of the unit needs to be performed to determine condition of the highly stressed turbine components to assure continued reliability.
Documented condition of rotor blading during last inspection noted deterioration of 9th stage blades and temporary repairs performed. A
significant probability that the blades should be replaced. Consequences of delaying or eliminating this project include possible catastrophic
equipment failure and indefinite loss of unit availability.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 348,000 115,000 1,031,000 10,000 256,000 1,760,000
Total 348,000 115,000 1,031,000 10,000 256,000 1,760,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 348,000 115,000 1,031,000 10,000 256,000 1,760,000
Total 348,000 115,000 1,031,000 10,000 256,000 1,760,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1304
Project Name  \McKee Run Units 1 & 2 Component Repairs

Type Maintenance Department Power Plant
Useful Life  Unknown Contact Electric Director
Category Electric Priority 4
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

This project will inspect and repair capital equipment associated with the Units 1 and 2 turbine generator and Boiler equipment. Components
identified that will be addressed include the following:

2013- Refurbishment of 2A condensate pump and motor and replacement of heater exchanger level controllers.

2014 - Inspection of turbine nozzles

2015 - Unit 2 boiler feed pump and motor refurbishments

2016 - Major boiler component inspections and repairs.

2017 - Replacement of boiler feed recirculation valves, circulating water pump refurbishment, replacement of steam air heater coils

Justification

This project is required to fund the repair and /or replace of capital items that are expected to reach their useful life and will need to be repaired
or replaced to maintain plant system and unit reliability. Extended equipment and /or unit outage time will result from lack of funding this
project. This will have a direct effect on the cost of energy during the extended outage time as well as increase future energy capacity charges.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 364,000 52,000 100,000 44,000 172,000 234,000 2,150,500 3,116,500
Total 364,000 52,000 100,000 44,000 172,000 234,000 2,150,500 3,116,500
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 364,000 52,000 100,000 44,000 172,000 234,000 2,150,500 3,116,500
Total 364,000 52,000 100,000 44,000 172,000 234,000 2,150,500 3,116,500

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1305
Project Name  Power Plant Equipment Replacements

Type Equipment Department Power Plant
Useful Life  Unknown Contact Electric Director
Category Electric Priority 1
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

Replace or procure capital equipment valued between $5,000 and $25,000. Equipment includes the following:

2013 - Unit 3 boiler tube replacement, Units 1,2 and 3 main and pilot gas piping replacement, #1 and #3 elevator refurbishment
2014 - Waste pit pump and motor replacement, cooling water booster pump replacement, Units 1 and 2 boiler tube replacement
2015 - Waste pit pump and motor replacement, cooling water booster pump replacement, Unit 3 boiler tube replacement

2016 - Refurbish #1 and #2 air compressors, service water pumps, and boiler feed pump.

2017 - replace 3 hot water circulating pumps and motors, Units 1 and 2 steam coil replacement.

Justification

This project is required to fund the replace of capital items, valued less than $25,000, that are expected to reach their useful life in 2011 and
beyond that have not been identified in other Capital projects and will need to be replaced to maintain plant system and unit reliability. Extended
equipment and /or unit outage time will result from lack of funding this project. This will have a direct effect on the cost of energy during the
extended outage time as well as increase future energy capacity charges.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Miscellaneous 70,000 70,000 70,000 70,000 70,000 70,000 420,000
Total 70,000 70,000 70,000 70,000 70,000 70,000 420,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 70,000 70,000 70,000 70,000 70,000 70,000 420,000
Total 70,000 70,000 70,000 70,000 70,000 70,000 420,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1306
Project Name \cKee Run Turbine Level Window Modification

Type Improvement Department Power Plant
Useful Life  Unknown Contact Plant Manager
Category Electric Priority 6 --
New Project: Yes Account Number:
Time-Line:
Description

PROJECT DESCRIPTION: Install equipment for safety of plant personnel and to maintain reliability of plant equipment in the event of an
explosion at the McKee Run switchyard.

Equipment includes the following:

System Design (2013) - $5k

Purchase of window blocking materials (2013) - $20k

Purchase of Fire Shutters for windows (2013) - $20k

Installation (2013) - $40k

Justification |

This project is a result of an insurance inspection and recommendation to install equipment or window blocking materials for the protection of
plant personnel and plant equipment in the event of an explosion of electrical distribution equipment in the McKee Run switchyard.
Consequences of delaying or eliminating this project will be the continued risk of personal injury or damage to electrical distribution equipment.
In addition, no benefit to, or even an increase of, insurance company premium costs could result due to not acting on insurance company
recommendations.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 5,000 5,000
Construction/Maintenance 80,000 80,000
Total 85,000 85,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 85,000 85,000
Total 85,000 85,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1307
Project Name M cKee Run Unit 3 Air Heater Expansion Joint

Type Maintenance Department Power Plant
Useful Life  Unknown Contact Electric Director
Category Electric Priority 7 --
New Project: Yes Account Number: 487-8101-591.40-31
Time-Line:

Description

This project will replace the Unit 3 boiler air heater, hot air outlet expansion joint closest to the air heater which has reached the end of its” useful
life. This replacement is the last expansion joint to be replaced in the hot gas duct from the boiler to the air heater. The work is scheduled to be
completed in the fall of 2013. This work was previously scheduled for 2017 but was accelerated due to its’ deteriorated condition.

Justification

This expansion joint has failed in multiple locations, allowing hot air to escape from the ductwork exiting the boiler. This has a direct impact on
the performance of the Unit, limiting capacity and reducing efficiency. Replacement of this expansion joint is necessary in order to recover unit
efficiency. This project will be completed in 2013.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 135,000 80,000 215,000
Total 135,000 80,000 215,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric Bond 135,000 135,000
Electric | & E Fund 80,000 80,000
Total 135,000 80,000 215,000

Budget Impact/Other




FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE 165

Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1309
Project Name \cKee Run Unit 3 Stack Repairs

Type Maintenance Department Power Plant
Useful Life  Unknown Contact Electric Director
Category Electric Priority 9 --
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

An inspection and assessment will be made to determine the condition of the stack and also provide cost of any repairs required to extend the life
of the stack for 15 to 20 yrs. Repairs to the stack lining and exterior will be made in order to allow continued operation of Unit 3. A
determination for the necessity of repairs to Unit 3 stack will be performed on an annual basis. An internal and external inspection will be
performed by outside consultant in 2012.

Justification

Current plans are to contract for an external and internal inspection in 2013 to develop an action plan to extend the life of the stack as well as
develop costs for the repairs of the stack by outside contractors. We will contract for needed repairs as determined by the 2013 and subsequent
yearly inspections. Delaying necessary repairs could lead to more costly repairs in the future, unplanned forced outage on Unit 3, fall out of
internal material upon the surrounding community and potential injury to employees. Earnings from the sale of capacity may also be affected.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Miscellaneous 25,000 27,000 50,000 102,000
Total 25,000 27,000 50,000 102,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 25,000 27,000 50,000 102,000
Total 25,000 27,000 50,000 102,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1310
Project Name  \cKee Run Units 1 & 2 Stack Repairs

Type Unassigned Department Power Plant
Useful Life 10-15 years Contact Electric Director
Category Electric Priority 10 --
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

Repairs to the stack lining and exterior will be made in order allow continued operation of these units. In addition, an assessment will be made to
determine the remaining life of the stack and also provide cost of any repairs required to extend the life of the stack for another 10 to 15 yrs. The
current expectation is to perform limited repairs in fiscal year 2013. An evaluation of future repairs will also be made.

Justification

This stack has been in service past its expected life and repairs are needed to ensure continued operation for the remaining life of the Units.
Should this stack need to be taken out of service, it will necessitate taking both Units 1 and 2 offline. Delaying necessary repairs could lead to
more costly repairs in the future, simultaneous unplanned forced outages on both Units 1 & 2, fall out of internal material upon the surrounding
community and potential injury to employees. Earnings from the sale of capacity will also be affected.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Miscellaneous 75,000 75,000
Total 75,000 75,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 75,000 75,000
Total 75,000 75,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1311
ProjectName \/an Sant Capacity Increase

Type Maintenance Department Power Plant
Useful Life Unknown Contact Plant Manager
Category Electric Priority n/a
New Project: Yes Account Number: 487-8101-591.40-31
Time-Line:

Description

This project will increase the electric generation output of the VVanSant Unit 11 gas turbine generator by installing technology specifically
designed to decrease the air inlet temperatures to the gas turbine during high ambient air temperature days. This project is dependent on obtaining
favorable payback as determined by an evaluation of available technologies conducted as part of a strategically budgeted initiative that will
determine the most cost effective technology to utilize. This initiative is contained in the 2012 Strategic level of the Power Plant O&M budget.
The project is estimated to be completed in 2013. Multiple technologies to achieve the increased generator output will be evaluated in 2012.

Justification

This project will provide a positive cash flow within 5 years of installation as the City of Dover will benefit through additional capacity and
generation sales. Each year this project is delayed will result in lost revenue opportunity to the City of Dover.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 75,000 75,000
Construction/Maintenance 475,000 475,000
Total 550,000 550,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Future Capacity Reserve Fund 550,000 550,000
Total 550,000 550,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1312
Project Name M cKee Run Unit 3 Generator Repairs

Type Maintenance Department Power Plant
Useful Life  Unknown Contact Plant Manager
Category Electric Priority 1
New Project: No Account Number:
Time-Line:
Description

This project will inspect the Unit 3 turbine generator, and auxiliary equipment to determine repairs needed to keep the generator operational and
to assess remaining life of the unit. This project will include a full disassembly and inspection of the generator and auxiliary equipment.
Extensive electrical testing of the generator will be performed.

Justification

An assessment of the generator needs to be performed to determine mechanical and electrical condition of the internal turbine components to
assure continued reliability. This unit has not been inspected since 2000 and Industry maintenance practices recommend inspection intervals not
exceeding 10 years. Consequences of delaying or eliminating this project include a possible equipment failure and extended or indefinite loss of
unit availability.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 236,000 236,000
Total 236,000 236,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 236,000 236,000
Total 236,000 236,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1401
Project Name  Jnits 1 & 2 Boiler Repairs

Type Maintenance Department Power Plant
Useful Life Unknown Contact Plant Manager
Category Electric Priority 2
New Project: Yes Account Number: 487-8101-591.40-31
Time-Line:

Description

This fund was developed to perform inspections and repairs to the Units 1 and 2 boilers on a predetermined frequency based on unit operating
hours, required regulatory inspection intervals, and known equipment condition. In general, most work activities are those requiring planned
outages and therefore will be scheduled to coincide with planned outages.

Work scheduled includes the following:

2014 - Boiler safety valve refurbishment and inspections.

2015 - Boiler air heater inspection and repair

2016 - Boiler safety valve refurbishment and inspections

Justification

This project is required to fund the repair/replacement of capital items that are expected to reach their useful life. Critical system equipment
represents components that, if they fail, will result in loss of generation and or capacity. Routine evaluation of the condition of critical
components will allow for proper prioritization of maintenance activities and resources. Delaying this project could result in the failure of critical
unit equipment and subsequent loss of generation and or capacity. More importantly, component failure could also result in safety risk to
personnel.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 18,000 20,000 29,000 340,000 407,000
Total 18,000 20,000 29,000 340,000 407,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 18,000 20,000 29,000 340,000 407,000
Total 18,000 20,000 29,000 340,000 407,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1402
ProjectName Jnit 3 Cooling Tower Repairs

Type Maintenance Department Power Plant
Useful Life  Unknown Contact Electric Director
Category Electric Priority 1
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

This project was developed to repair mechanical and structural components of the Unit 3. The project scope has been developed through
inspections performed in 2009 and 2010 and represents a systematic approach to maintaining the reliability and efficiency of the tower
components. Specific activities scheduled for 2015 include installing new tower fill which will recover or improve the heat transfer efficiency of
the tower and assure that the discharge temperature of the cooling tower continues to meet regulatory requirements. Work scheduled for 2016
includes cooling fax gear box refurbishments. Work scheduled for 2017 includes replacing cooling fan motors and replacing tower wall casing.

Justification

This project is needed to maintain the structural integrity of the cooling tower and the continued reliability of cooling system mechanical
components. Also continued deterioration of the cooling tower performance will lead to load reductions on the unit during periods of high
ambient temperatures. This will occur during the time period when generation costs are at their peak.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 398,338 571,000 52,000 138,000 1,159,338
Total 398,338 571,000 52,000 138,000 1,159,338
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 398,338 571,000 52,000 138,000 1,159,338
Total 398,338 571,000 52,000 138,000 1,159,338

Budget Impact/Other
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Capital Plan FY 13 thru FY 17

City of Dover, Delaware

Project # EG1403

Project Name  Jnit 3 Cooling Water Line Repairs

Type Maintenance Department Power Plant
Useful Life Unknown

Category Electric

Contact Plant Manager
Priority n/a
New Project: No Account Number: 487-8101-591.40-31

Time-Line:

Description

This project will inspect and repair the underground cooling water line from the Unit 3 condenser to the cooling tower. An inspection of the pipe
condition will be performed on this pipe in the fall of 2013 to develop a repair/replace action plan to address the suitability for continued
operation as well as extending the life of the piping beyond 2013. The actual repairs will be completed in the spring of 2014.. Completion of the
project as scheduled will eliminate the need to add additional O&M funding for emergency repairs in future years. The budgeted costs assume
only repairs of the lines (2) from the cooling tower to the plant exterior wall.

Justification

The condition of the underground cooling water line has required numerous repairs over the life of the plant and is expected to reach its useful
life in the 2015-2020 time period. It is expected that the repair frequency will accelerate over the next several years as the internal pipe coating
continues to degrade. Delaying this project beyond 2014 will increase the risk of a failure causing an extended unit outage to repair or replace the
failed pipe as well incur water spillage to the surrounding ground. Additional budget dollars will need to be allocated to make the repairs of the
failed piping.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 25,000 25,000
Miscellaneous 240,000 240,000
Total 25,000 240,000 265,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 25,000 240,000 265,000
Total 25,000 240,000 265,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1406
ProjectName \cKee Run High Energy Piping Repairs

Type Maintenance Department Power Plant
Useful Life Unknown Contact Plant Manager
Category Electric Priority 1
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

This project will address deficiencies in highly stressed piping systems at the McKee Run Generating Station found during inspections conducted
on those piping systems. The inspections are scheduled for early 2013. Included will be the main steam, hot and cold reheat lines as well as feed
water and condensate piping of all units. This work is intended to repair or replace piping and pipe supports that are found to be defective before
any long term stress or flow induced pipe failures occur.

Justification

High energy piping systems are subject to service related structural failure due to the high temperature service under which they operate.
Additionally, lower temperature piping systems are subject to accelerated corrosion rates due to flow characteristics. Identifying and correcting
any such piping degradation before failures occur will prevent extended forced outages to make emergency repairs/replacement. Delaying this
project could result in the failure of critical piping systems and subsequent loss of generation and or capacity. Most importantly, component
failure could also result in serious safety risk to personnel. This project is one that is required to meet insurance company recommendations.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 80,000 80,000
Total 80,000 80,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FYy 17 Future Total
Electric | & E Fund 80,000 80,000
Total 80,000 80,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1407
Project Name - Metering System Upgrades

Type Maintenance Department Power Plant
Useful Life  Unknown Contact Electric Director
Category Electric Priority 6 --
New Project: Yes Account Number: 487-8101-591.40-31
Time-Line:

Description

This project involves the replacement of all the meters (15) in the COD system that are currently tied to the metering computer at McKee Run
Generating Station. In addition, costs associated with the replacement of the Metering computer (PC) at McKee Run and an alternate demark for
the telephone line that the NRG meter uses to communicate data to the McKee Run computer is included in this project. A metering computer
would also be installed at the City of Dover dispatch center for use. At the present time, there are annual maintenance costs associated with
keeping the reliability of the meters and the metering software current. In addition, a software maintenance fee is included in the annual budget.
Activities scheduled for 2014 include planning and design. Installation and purchase to be completed in 2015.

Justification

The meters are 14 years old and the metering computer is 4 years old and nearing the end of their recommended service life. The metering system
provides the City of Dover, T.E.A, NAES, PJM, NRG and Delmarva Power with accurate data for revenue metering, cost metering, load
scheduling and forecasting and for generator capacity rating verification purposes. Submission of this data/information is also an important part
of compliance with various NERC standards. Non-compliance with NERC Standards could result in fines and other penalties. Delaying or
eliminating this project could have a substantial effect on the City of Dover electric bill. Failures to the meters or computers would force the City
of Dover to rely on DPL metering, NRG metering and/or other methods of determining load usage costs and generation revenues. In addition,
costs associated with the manual documentation and submission of the information would be labor intensive and could become extremely costly.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Planning/Design 25,000 25,000
Construction/Maintenance 125,000 125,000
Total 25,000 125,000 150,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 25,000 125,000 150,000
Total 25,000 125,000 150,000

Budget Impact/Other
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Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1601
Project Name M cKee Run Building Equipment Replacement

Type Maintenance Department Power Plant
Useful Life Unknown Contact Plant Manager
Category Electric Priority n/a
New Project: Yes Account Number: 487-8101-591.40-31
Time-Line:

Description

This project includes the replacement of certain building support systems that are expected to reach their useful life. The specific building
systems to be addressed include:

Supervisors Office Roof top Air Conditioners — 2016-$30,000

#3 elevator refurbishment- 2016- $60,000

Turbine roof exhaust fans- 2016 - $20,000

Control Room rooftop air Conditioning Unit — 2017 - $50,000

Justification

This project is required to fund the replacement of roof top air conditioners and exhaust fans starting in 2016. In addition, the #3 elevator is
expected to require significant rebuilding to maintain its reliability. Major maintenance was performed last in 1999. Continuing increase in the
costs to maintain this equipment will result from the lack of funding this project. In addition, critical temperature control is necessary to keep
plant instrumentation located in the control room at acceptable operating conditions. Allowing the temperature to exceed design conditions could
contribute to reduced control equipment life and possible reduced unit reliability.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 110,000 50,000 170,000 330,000
Total 110,000 50,000 170,000 330,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 110,000 50,000 170,000 330,000
Total 110,000 50,000 170,000 330,000

Budget Impact/Other
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Ut

Capital Plan FY 13 thru FY 17
City of Dover, Delaware

Project # EG1701
ProjectName \/an Sant Unit 11 Major Overhaul/Inspection

Type Improvement Department Power Plant
Useful Life 20 years Contact Electric Director
Category Electric Priority 3
New Project: No Account Number: 487-8101-591.40-31
Time-Line:

Description

This project will perform a major overhaul on the turbine generator based on Original Equipment Manufacturer (OEM) recommended repair
frequency which is based on factored starts of the unit from first commissioning and from last inspection/repair interval. This project will be
implemented in 2017 with long lead material purchases and installation in 2018.

Justification

This project is required to fund the purchase of all parts needed to perform a major overhaul on the unit based on estimated factored starts since
unit was first commissioned and since last the Hot Gas Path inspection. This project will span the course of three years. In Year 1, the majority of
the long lead parts will be purchased. Services will be identified in year 2 and the actual installation will be performed in Year 2. Extended
equipment and /or unit outage time will result from lack of funding this project. This will have a direct effect on the cost of energy during the
extended outage time as well as increase future energy capacity charges. In addition, gradual degradation of the unit’s output could occur which
would have a negative effect on the capacity rating of the unit and could result in catastrophic failure of the unit.

Expenditures Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Construction/Maintenance 900,000 1,041,000 1,941,000
Total 900,000 1,041,000 1,941,000
Funding Sources Prior FY 13 FY 14 FY 15 FY 16 FY 17 Future Total
Electric | & E Fund 900,000 1,041,000 1,941,000
Total 900,000 1,041,000 1,941,000

Budget Impact/Other
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VEHICLE REPLACEMENT
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City of Dover, Delaware
VEHICLE/EQUIPMENT REPLACEMENTS
FY 13 thru FY 17

FUNDING SOURCE SUMMARY

Source FY 13 FY 14 FY 15 FY 16 FY 17 Total

Electric | & E Fund 146,000 338,400 97,400 548,000 352,000 1,481,800
General Fund 399,900 1,919,200 1,208,500 1,002,200 586,000 5,115,800
Water/Wastewater Fund 524,500 383,400 619,000 980,300 701,700 3,208,900

GRAND TOTAL 1,070,400 2,641,000 1,924,900 2,530,500 1,639,700 9,806,500
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City of Dover, Delaware
VEHICLE/EQUIPMENT REPLACEMENTS

FY 13 thru

FY 17

PROJECTS BY DEPARTMENT

181

Department Project#  Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total

Code Enforcement |
2002 Dodge Pick Up 14Veh #18 n/a 15,000 15,000
2001 Dodge Pick Up 14Veht# 16 n/a 15,000 15,000
2007 Dodge Pick Up 16Veht# 17 n/a 17,000 17,000
Code Enforcement Total 30,000 17,000 47,000

Facilities Management |
1996 Dodge B2500 (438) 14Veh# 438 nla 16,100 16,100
1996 Ford E350 (436) 15Veh# 436 n/a 16,100 16,100
1999 Dodge RMV Van (435) 16Veh# 435 n/a 16,100 16,100
Facilities Management Total 16,100 16,100 16,100 48,300

Information Technology |
Server and Backup Solution Replacement IT1301 1 57,000 7,000 21,000 85,000
Information Technology Total 57,000 7,000 21,000 85,000

Life Safety (Fire Marshal) |
2003 Ford Expedition 15Veh# 23 nfa 27,500 27,500
2005 Ford Expedition 16Veht# 28 n/a 28,500 28,500
2008 Dodge Durango 17Veh# 12 n/a 29,500 29,500
Life Safety (Fire Marshal) Total 27,500 28,500 29,500 85,500

Mayor |
Downtown Security Cameras MR1301 1 33,000 33,000
Mayor Total 33,000 33,000

Permtting and Inspections |
2005 Ford F150 15Veh# 13 n/a 16,000 16,000
2005 Ford Crown Victoria 15Veh# 25 nfa 16,000 16,000
2001 Dodge Pick Up 16Veh# 19 n/a 17,000 17,000
2001 Dodge Pick Up 16Veht# 22 n/a 17,000 17,000
32,000 34,000 66,000

Permtting and Inspections Total
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Department Project#  Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total
Planning |
2004 Ford Station Wagon 15Veht# 3 n/a 16,000 16,000
Planning Total 16,000 16,000
Police |
2007 Ford Crown Victoria (201) 13Veht# 201 nfa 23,800 23,800
1999 Ford Taurus (204) 13Veht# 204 nfa 18,900 18,900
2007 Ford Crown Victoria (216) 13Veh# 216 n/a 23,800 23,800
2007 Ford Crown Victoria (220) 13Veh# 220 n/a 23,800 23,800
2006 Ford Crown Victoria (232) 13Veh# 232 n/a 23,800 23,800
2007 Ford Crown Victoria (236) 13Veh# 236 n/a 23,800 23,800
2006 Ford Crown Victoria (217) 14veh# 217 n/a 23,800 23,800
2007 Ford Crown Victoria (228) 14Veht# 228 n/a 23,800 23,800
2007 Ford Crown Victoria (238) 14Veht# 238 n/a 23,800 23,800
2008 Ford Crown Victoria (239) 14Veh# 239 n/a 23,800 23,800
2000 Ford Taurus (241) 14Veh# 241 nfa 18,900 18,900
2000 Ford Taurus (242) 14Vehi 242 nfa 18,900 18,900
2008 HD Motorcycle FHP (256) 14Vehi 256 nfa 18,800 18,800
2008 HD Motorcycle FHP 14Vehi 257 n/a 18,800 18,800
2008 Ford Crown Victoria (258) 14Vehi# 258 nfa 23,800 23,800
2007 Ford Crown Victoria (278) 14Veh# 278 nfa 23,800 23,800
2007 Ford Crown Victoria (292) 14Veh# 292 n/a 23,800 23,800
2008 Ford Crown Victoria (293) 14Veh# 293 n/a 23,800 23,800
2002 Ford Taurus (206) 15Veh# 206 n/a 18,900 18,900
2007 Ford Crown Victoria (227) 15Veh# 227 n/a 23,800 23,800
2000 Ford Crown Victoria (234) 15Veh# 234 n/a 23,800 23,800
2009 HD Motorcycle FHP (266) 15Veh# 266 n/a 18,800 18,800
2005 Ford Crown Victoria (277) 15Veht# 277 n/a 23,800 23,800
2005 Ford Crown Victoria (279) 15Veh# 279 n/a 23,800 23,800
2007 Ford Crown Victoria (280) 15Veh# 280 n/a 23,800 23,800
2005 Ford Crown Victoria (288) 15Veh# 288 nfa 23,800 23,800
2007 Ford Crown Victoria (290) 15Veh# 290 nfa 23,800 23,800
2008 Ford Crown Victoria (291) 15Veh# 291 n/a 23,800 23,800
2010 Ford Crown Victoria (202) 16Veht# 202 n/a 23,800 23,800
2010 Ford Crown Victoria (203) 16Veh# 203 n/a 23,800 23,800
1998 Ford E250 (207) 16Veh# 207 nfa 17,300 17,300
2000 Ford Taurus (210) 16Veh# 210 n/a 23,800 23,800
2005 Ford F150 Pick Up (245) 16Veh# 245 nla 18,400 18,400
2008 Ford Crown Victoria (259) 16Veh# 259 n/a 23,800 23,800
2007 HD FHC Motorcycle 16Veh# 267 n/a 18,800 18,800
2009 HD Motorcycle FHP (268) 16Veht# 268 n/a 18,800 18,800
2002 Dodge Ram 1500 (296) 16Veh# 296 n/a 18,400 18,400
2001 Ford E350 SD (299) 16Veh# 299 nla 46,600 46,600
2010 Dodge Charger (209) 17Veh# 209 n/a 18,900 18,900
2010 Ford Crown Victoria (243) 17Veh# 243 nfa 23,800 23,800
2011 Ford Crown Victoria 17Veh# 251 n/a 23,800 23,800
2007 Ford Fusion (260) 17Veht# 260 n/a 18,900 18,900
2010 Ford Crown Victoria (271) 17Veh# 271 n/a 23,800 23,800
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2010 Ford Crown Victoria (273) 17Veh# 273 nfa 23,800 23,800
2010 Ford Crown Victoria (275) 17Veh# 275 n/a 23,800 23,800
2010 Ford Crown Victoria (285) 17Veh# 285 n/a 23,800 23,800
2010 Ford Crown Victoria (289) 17Veh# 289 n/a 23,800 23,800
2005 Ford E250 (295) 17Veh# 295 n/a 17,300 17,300
Police Total 137,900 265,800 228,100 233,500 221,700 1,087,000

Public Works - Grounds |
1995 Ford Crew Cab Dump Truck (552) 13Veh# 552 5 47,000 47,000
2002 Toro Wing Mower (562) 13Veh# 562 2 65,000 65,000
2002 Dodge Pick Up (550) 14Veh# 550 3 17,000 17,000
2001 Dodge Pick Up (553) 14Veh# 553 2 17,000 17,000
1999 Dodge Pick Up (558) 14Veh# 558 2 17,000 17,000
1999 Chevy Dump Truck (554) 15Veh# 554 3 54,500 54,500
1998 Vermeer Stump Grinder (566) 15Veh# 566 3 44,000 44,000
1998 X-Mark Mower (568) 15Veh# 568 3 14,300 14,300
2001 Kubota Tractor (569) 15Veh# 569 3 29,100 29,100
1998 Chevy Crew Cab Dump Truck (551) 16Veh# 551 4 59,000 59,000
2006 X-Mark Mower (573) 16Veh# 573 4 15,500 15,500
1991 International Utility Trailer (578) 16Veh# 578 4 14,000 14,000
2002 Bean 300 Gallon Sprayer (585) 16Veh# 585 4 22,000 22,000
1990 FMC 300 Gallon Sprayer (565) 17Veh# 565 5 23,800 23,800
1999 Bandit Chipper (579) 17Veh# 579 5 46,100 46,100
1994 Vermeer Chipper (588) 17Veh# 588 5 46,000 46,000
Public Works - Grounds Total 112,000 51,000 141,900 110,500 115,900 531,300

Public Works - Sanitation |
2004 Peterbilt Automated Trash Truck (442) 13Veh# 442 2 253,900 253,900
2003 Peterbilt 320 Automated Trash Truck (444) 13Veh# 444 1 150,000 150,000
2004 Peterbilt Automated Trash Truck (443) 14Veh# 443 2 253,900 253,900
2002 Int'l Rear Loader (449) 14Veh# 449 2 129,400 129,400
2003 Peterbilt 320 Automated Trash Truck (450) 14Veh# 450 1 246,100 246,100
2008 Peterbilt Automated Trash Truck (441) 15Veh# 441 3 296,100 296,100
2002 Hurst Trailer (453) 15Veh# 453 3 14,500 14,500
2008 Intn't Rear Loader (445) 16Veht 445 4 166,000 166,000
2008 Peterbilt Side Loader (451) 16Veh# 451 4 296,100 296,100
Public Works - Sanitation Total 150,000 883,300 310,600 462,100 1,806,000

Public Works - Streets |
1992 International Dumpt Truck (328) 13Veht# 328 1 130,600 130,600
1986 Case Backhoe (319) 14Veh# 319 2 94,000 94,000
2001 Int'l Dump Truck (322) 14Veh# 322 2 123,300 123,300
2001 Int'l Dump Truck (324) 14Veh# 324 2 133,100 133,100
1999 Dodge Pick Up Truck (330) 14Veh# 330 2 19,500 19,500
2001 Dodge Pick Up Truck (331) 14Veh# 331 2 19,500 19,500
1992 Int'l Leaf Truck (366) 14Veht 366 2 110,000 110,000




FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

184

Department Project#  Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total

2002 Airman Air Compressor (382) 14Vehi 382 2 23,000 23,000
2001 Case Front-End Loader (312) 15Veh# 312 3 129,700 129,700
2002 Case Front-End Loader (316) 15Veh# 316 3 129,700 129,700
2001 Int'l Dump Truck (321) 15Veh# 321 3 115,000 115,000
2001 Dodge Utility Truck (345) 15Veh# 345 3 46,900 46,900
1986 Hudson Trailer (394) 15Veh# 394 3 15,000 15,000
2006 Ford 1-Ton Dump Truck (325) 16Veh# 325 4 58,400 58,400
2002 ODB Leaf Vacuum Trailer (361) 16Veh# 361 4 42,100 42,100
2006 Int| Sweeper (361) 17Veh# 356 4 195,100 195,100
Salt Storage Facility - Schutte Park ST1301 3 50,000 50,000
Public Works - Streets Total 50,000 653,000 494,700 42,100 195,100 1,434,900

Public Works Admin |
GIS Infrastructure and Mobile Solutions PA1301 4 18,000 18,000 18,000 54,000
Public Works Admin Total 18,000 18,000 18,000 54,000

Tax Assessor |
2002 Dodge Stratus 14Veh# 4 2 20,000 20,000
Tax Assessor Total 20,000 20,000
GRAND TOTAL 539,900 1,944,200 1,305,900 961,800 562,200 5,314,000
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FY 13 thru FY 17
PROJECTS BY DEPARTMENT
Department Project#  Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total

Electric Engineering |
2008 Dodge Avenger (7) Veh# 007 n/a 25,000 25,000
2005 Dodge Stratus (8) Veh# 008 n/a 23,000 23,000
2007 Dodge Pickup (9) Veh# 009 nfa 27,000 27,000
2006 Ford Van (749) Veht# 749 nla 25,000 25,000
2005 Ford Utility Truck (764) Veht 764 nia 35,000 35,000
2005 Ford Pick Up (770) Veh# 770 nia 29,000 29,000
2006 Dodge Pickup (790) Veh# 790 n/a 26,000 26,000
Electric Engineering Total 35,000 51,000 52,000 52,000 190,000

Electric T & D |
Trencher/Hoe (702) Veh# 702 n/a 57,500 57,500
1989 Smith SM160 (716) Veht# 716 n/a 15,400 15,400
2001 Freightliner (750) Veh# 750 n/a 300,000 300,000
2002 Sherman & Reilly Wire Puller (758) Veh# 758 n/a 112,900 112,900
2001 Freightliner (766) Veh# 766 n/a 190,500 190,500
2001 Dodge Pickup (767) Veh# 767 nla 22,400 22,400
2003 Freightliner (778) Veh# 778 nia 123,600 123,600
2003 Freightliner (779) Veh# 779 nfa 190,500 190,500
2001 Dodge Ram 3500 (799) Veh# 799 nfa 31,000 31,000
Electric T & D Total 146,000 303,400 46,400 248,000 300,000 1,043,800
GRAND TOTAL 146,000 338,400 97,400 300,000 352,000 1,233,800
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VEHICLE/EQUIPMENT REPLACEMENTS

FY 13 thru

FY 17

PROJECTS BY DEPARTMENT

186

Department Project#  Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total

W/WW Engineering |
2003 Chevrolet Pick-Up (418) Veh# 418 n/a 23,400 23,400
2008 Chevrolet Pickup (421) Veh# 421 n/a 27,000 27,000
W/WW Engineering Total 23,400 21,000 50,400

Wastewater Management |
2001 Dodge Pick Up Truck (661-2) Veh 661-2 nfa 13,500 13,500
2002 Dodge Pick Up Truck (663-2) Veh 663-2 nfa 17,400 17,400
2002 Dodge Pick- Up (668-2) Veh 668-2 n/a 17,400 17,400
2002 Sterling L7500 Dump Truck (671-2) Veh 671-2 nfa 59,900 59,900
1997 New Holland 575E (674-2) Veh 674-2 nfa 59,000 59,000
2005 Case Backhoe (682-2) Veh 682-2 n/a 62,100 62,100
2000 Airman  Air Compressor (683-2) Veh 683-2 n/a 9,800 9,800
2006 Vaccon Jet Vac Truck (695-2) Veh 695-2 n/a 144,500 144,500
2008 Ford Pickup Veh 698-2 n/a 17,100 17,100
Meter Replacement Program Veh# 0 8 20,000 150,000 200,000 370,000
1987 Empire Generator (601) Veh# 601 n/a 30,600 30,600
1987 Empire Generator (602) Veh# 602 n/a 30,600 30,600
1987 Empire Generator (603) Veh# 603 n/a 30,600 30,600
2003 Chevrolet Pick-Up (655) Veh# 655 nfa 45,000 45,000
2002 Ford 1-Ton Utility Truck with Crane (664) Veht 664 nfa 45,000 45,000
2008 Ford 1 Ton Utility w/ Crane (665) Veh# 665 nfa 47,600 47,600
2003 Sterling Truck Jet (691) Veh# 691 n/a 210,400 210,400
Wastewater Management Total 268,000 255,000 151,700 273,700 262,100 1,210,500

Water Construction |
1999 Dodge 1-Ton Utility Truck Veh# 403 n/a 31,000 31,000
1995 Caterpillar Excavator Veh#400 n/a 352,400 352,400
1995 Caterpillar Loader Veh#402 n/a 182,300 182,300
2002 Caterpillar Backhoe Veh#405 n/a 135,600 135,600
1995 John Deere Broom Tractor Veh#406 nla 44,300 44,300
2004 Ford 1-Ton with Dump Veh#417 n/a 61,600 61,600
2001 Dodge Pick-Up Veh#419 n/a 22,200 22,200
1991 International 40S Veh#422 n/a 75,200 75,200
2002 Sterling STE Veh#424 n/a 129,500 129,500
Water Construction Total 31,000 83,800 362,200 427,600 129,500 1,034,100
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Department Project#  Priority FY 13 FY 14 FY 15 FY 16 FY 17 Total

Water Management |
Meter Replacement Project Veh# 00 8 20,000 150,000 200,000 370,000
2001 Dodge Pick Up Truck (661-2) Veht 661-2 n/a 13,500 13,500
2002 Dodge Pick-Up (663-2) Vehit 663-2 nla 17,400 17,400
2002 Dodge Pick-Up (668-2) Veh# 668-2 n/a 17,400 17,400
2002 Sterling L7500 (671-2) Veh# 671-2 nla 59,900 59,900
1997 New Holland (674-2) Veht 674-2 n/a 59,000 59,000
2005 Case Backhoe Vehtt 682-2 nfa 62,100 62,100
2000 Airmen Air Compressor (683-2) Veh# 683-2 n/a 9,800 9,800
2006 Vaccon Jet Vac Truck (695-2) Veh# 695-2 n/a 144,500 144,500
2008 Ford Pickup (698-2) Veh# 698-2 n/a 17,100 17,100
SCADA Equipment Technology Upgrade WD1501 5 80,000 80,000 160,000
Water Management Total 178,000 44,600 139,900 306,100 262,100 930,700

Water Treatment Plant |
2010 Ford 1-Ton Utility Truck w/ Gage Veh# 620 n/a 48,000 48,000
2007 Ford 1-Ton Utlity (622) Veh# 622 n/a 45,200 45,200
2001 Dodge Pick Up (660) Vehi 660 nla 24,100 24,100
2008 GMC Cargo Van (662) Veh# 662 nfa 25,900 25,900
Water Treatment Plant Total 24,100 45,200 25,900 48,000 143,200
GRAND TOTAL 524,500 383,400 699,000 1,060,300 701,700 3,368,900
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GENERAL

CONTAINS THE FOLLOWING
SUBSECTIONS:

MAYOR

C1TY COUNCIL

CITY MANAGER

CENTRAL SERVICES

CI1ITY CLERK

CUSTOMER SERVICES

FINANCE AND CENTRAL SERVICES
FIRE

HUMAN RESOURCES
INFORMATION TECHNOLOGY
PARKS, RECREATION AND LIBRARY
POLICE

TAX ASSESSOR

PLANNING & INSPECTIONS

PUBLIC WORKS

189
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MAYOR

Fiscal Year 2013 Organization Chart

CITIZENS OF DOVER

MAYOR AND COUNCIL

MAYOR

CARLETON E. CAREY. SR.

COUNCIL

POLICE DEPARTMENT

ECONOMIC DEVELPMENT




ACCT
10-11
10-14
10-15
10-16
10-17

20-22
20-23
20-38

30-21
30-25
30-27
30-28
30-31
30-35
30-37
30-62
30-63

40-22
40-25
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MAYOR
110-3200-519

DESCRIPTION
SALARIES
FICA TAXES
HEALTH INSURANCE

L | D INSURANCE
WORKERS COMPENSATION
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
ADVERTISEMENT
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
COMMUNITY RELATIONS EXP
OTHER EXPENSES

GASOLINE

AUTO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

AUTOMOBILES - PURCHASE
OTHER EQUIP - PURCHASE
CAPITAL OUTLAY

TOTAL EXPENDITURES

REVENUES

GENERAL FUND

GOVERNMENTAL CAPITAL PROJECTS FUND

PERSONNEL
FULL-TIME EQUIVALENTS

2010-2011
ACTUAL

45,111
3,515

7,474

337

235

56,672

126
1,212

1,338

1,261
1,351
4,670
3,568
5,468
5,047
4,954
1,280
63
27,662

20,698
31,500
52,198
137,870

85,672
52,198

1.0

2011-2012
BUDGET
45,000
3,657
7,518
338

56,513

100
200
1,300
1,600

1,666
2,500
2,575
3,000

7,000
5,000
1,200

100
23,041

81,154

81,154

1.0

2011-2012
REVISED
45,000
3,657
7,518
338

56,513

100
200
1,300
1,600

1,666
2,500
2,575
3,000

7,000
5,000
1,200

100
23,041

81,154

81,154

1.0

196

2012-2013
BUDGET

45,000
3,400

6,400

300

200

55,300

100
200

300

1,300
1,000
5,200
6,000

7,000
5,000
1,200
100
26,800

33,000
33,000

115,400

82,400
33,000

1.0



ACCT
10-11
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-33
20-38

30-21
30-25
30-28
30-31
30-62
30-91

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

ECONOMIC DEVELOPMENT

DESCRIPTION
SALARIES
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
SMALL TOOLS

COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
ADVERTISEMENT
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
GASOLINE

ECONOMIC DEVELOPMENT
ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

110-1600-535

2010-2011
ACTUAL

135,524
10,245
22,475
1,019
898
7,528

177,689

590
1,519
129

2,238

3,225

292
10,393
17
26,000
39,927

219,854

219,854

3.0

2011-2012
BUDGET
135,678
10,491
15,172
704
7,618
8,954
178,617

400
1,000
1,300
2,700

2,450
1,700
150
12,000
100
26,000
42,400

223,717

223,717

3.0

2011-2012
REVISED
135,678
10,491
15,172
704
7,618
8,954
178,617

400
1,000
1,300
2,700

2,450
1,700
150
12,000
100
26,000
42,400

223,717

223,717

3.0

197

2012-2013
BUDGET

135,000
10,400
19,100
1,000
700
8,100
11,700
186,000

400
1,000
1,300
2,700

2,450
1,700
150
12,000
100
26,000
42,400

231,100

231,100

3.0
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City Council

Fiscal Year 2013 Organization Chart

CITIZENS OF DOVER

MAYOR AND COUNCIL

AT-LARGE/COUNCIL PRESIDENT
THOMAS J. LEARY

]
15" DISTRICT 2"° DISTRICT
L COUNCILMAN
COUNCILMAN WILLIAM F. HARE
JAMES L. HUTCHISON, SR.
COUNCILMAN
COUNCILWOMAN ADAM PERZA
BEVERLY C. WILLIAMS
\ \
3% DISTRICT 4™ DISTRICT
COUNCILMAN COUNCILMAN
DAVID L. BONAR DAVID L. ANDERSON
COUNCILMAN COUNCILWOMAN
SEAN M. LYNN SOPHIA R. RUSSELL




ACCT
10-13
10-14
10-17

20-22
20-23
20-24
20-37
20-38

30-21
30-27
30-28
30-35
30-37
30-92
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CITY COUNCIL
110-1200-512

DESCRIPTION
TEMPORARY HELP
FICA TAXES
WORKERS COMPENSATION
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
PHOTOGRAPHIC
COMPUTER SOFTWARE
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
COMMUNITY RELATIONS EXP
OTHER EXPENSES

HRC-OFFICE SUPPLIES
ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS
PP/TEMP/COUNCIL

2010-2011
ACTUAL
77,088
5,886
406
83,380

36
1,431

7,569
9,036

234
10,989
8,644
1,997
235
863
22,962

115,378

115,378

17.0

2011-2012

BUDGET
84,270
6,485

90,755

200
450
50

80
6,500
7,280

250
10,989
6,425
2,000
1,000
2,000
22,664

120,699

120,699

17.0

2011-2012

REVISED
84,270
6,485

90,755

200
450
50

80
6,500
7,280

250
10,989
6,425
2,000
1,000
2,000
22,664

120,699

120,699

17.0

2012-2013
BUDGET
84,300
6,400
400
91,100

100
300

400

300
11,000
6,400
2,000
1,000
2,000
22,700

114,200

114,200

17.0
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CITY MANAGER
Fiscal Year 2013 Organization Chart

CITY COUNCIL

CITY MANAGER

PUBLIC AFFAIRS COORDINATOR

CUSTOMER
SERVICE

ADMINISTRATIVE
ASSISTANT

HUMAN RESOURCES

INFORMATION
TECHNOLOGY

ELECTRIC

PUBLIC WORKS

W

91



ACCT
10-11
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-26
20-31
20-37
20-38

30-21
30-27
30-28
30-31
30-32
30-35
30-61
30-62

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

CITY MANAGER

DESCRIPTION
SALARIES
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
PROGRAM EXPENSES/SUPPLIES
BOOKS

COMPUTER SOFTWARE
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES

LEGAL EXPENSES

COMMUNITY RELATIONS EXP
OFF EQUIP/REPAIRS & MAINT
GASOLINE

ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

110-2100-515

2010-2011
ACTUAL

348,336
25,230
40,738
2,200

1,817
19,028

437,349

886
18,228
4,024
23

48

23,209

1,520
2,093
2,737
550
105,046
473

612

848
113,879

574,437

574,437

5.0

2011-2012

BUDGET
349,865
20,384
54,250
2,257

20,285
23,691
470,732

700
21,500
200
420
2,775
25,595

1,500
900
1,000
550
120,000
500

500

850
125,800

622,127

622,127

5.0

2011-2012

REVISED
349,865
20,384
54,250
2,257

20,285
23,691
470,732

700
21,500

200
420
2,775
25,595

1,500
900
1,000
550
120,000
500

500

850
125,800

622,127

622,127

5.0

2012-2013
BUDGET

212,000
16,200
22,500
1,300

1,100
11,600
16,800
281,500

700
14,100

200
15,000
700
1,300
700
120,000
200

600
123,500

420,000
420,000

3.0
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City Clerk

Fiscal Year 2013 Organization Chart

ary
COUNCIL

[

cy
CLERK

l

City Clerk, Director of Council Affairs and Constituent
Services/Assistant Treasurer*
1

Assistant City Clerk, Deputy Director of Council Affairs|
| & Constituent Services/Assistant Treasurer®
1

Assistant to the Director of Council Affairs &

Constituent Services
1

Administrative Assistant
1 (Vacant)

* Appointed by Council



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-18
10-19
10-20

20-22
20-23
20-37
20-38

30-21
30-25
30-27
30-28
30-31
30-34
30-61

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

CITY CLERK
110-1100-511

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
EDUCATIONAL ASSISTANCE
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
COMPUTER SOFTWARE
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
ADVERTISEMENT
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
ELECTION RELATED EXPENSES
OFF EQUIP/REPAIRS & MAINT
ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

2010-2011
ACTUAL

175,333
12,908
38,917
1,194
915
179
6,210

235,656

2,178
4,892
211
996
8,277

569
774
711
1,051
13,710
7,338
263
24,416

268,349

268,349

4.0

2011-2012

BUDGET
179,688
13,140
41,580
1,320

7,157
11,859
254,744

2,900
4,000
3,943
10,843

646
800
350
1,310
16,900
10,000
800
30,806

296,393

296,393

4.0

2011-2012

REVISED
179,688
13,140
41,580
1,320

7,157
11,859
254,744

2,900
4,000
3,943
10,843

646
800
350
1,310
16,900
10,000
800
30,806

296,393

296,393

4.0

2012-2013
BUDGET
206,400
15,700
38,300
1,500
1,100

8,600
18,000
289,600

2,400
4,000
300

6,700

600
800
800
600
17,000
10,000
800
30,600

326,900

326,900

4.0
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Customer Service

Fiscal Year 2013 Organization Chart

ary
MANAGER

[

CUSTOMER
SERVICE

l

Customer Service Manager

1

Office Assistant
1

I

BILLING

Account Clerk IlI

CUSTOMER SERVICES/
COLLECTIONS

Customer Services Supervisor

1 1
Billing Clerk L Customer Service Clerk Il
1 7
CASHIERS METER READING

Account Clerk I
1

Account Clerk |
1

|

Field Service Representative Il
1

Field Service Representative Il
1

Field Service Representative |
1

21

3



ACCT
10-11
10-14
10-15
10-16
10-17
10-18
10-19
10-20

20-22
20-23
20-38
20-46

30-21
30-25
30-31
30-61

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

CUSTOMER SERVICES

DESCRIPTION
SALARIES
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
EDUCATIONAL ASSISTANCE
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
COMPUTER HARDWARE
CITY BLDG MAINT SUPPLIES
MATERIALS & SUPPLIES

TELEPHONE/FAX
ADVERTISEMENT

CONTRACTUAL SERVICES

OFF EQUIP/REPAIRS & MAINT
ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

110-2900-529

2010-2011
ACTUAL

564,721
42,487
133,955
3,465

2,949

2,052
25,865

775,494
16,804
23,693

4,461
44,958
3,333
378
7,536
20,247
31,494

851,946
851,946

15.0

2011-2012

BUDGET
551,367
41,965
122,207
3,528

2,700
28,081
38,359

788,207

13,900
21,000
5,925
300
41,125

3,400
400
74,980
20,000
98,780

928,112
928,112

14.0

2011-2012

REVISED
551,367
41,965
122,207
3,528

2,700
28,081
38,359

788,207

13,900
21,000
5,925
300
41,125

3,400
400
74,980
20,000
98,780

928,112
928,112

14.0

2012-2013

BUDGET
543,300
41,500
101,500
3,400
2,900
3,800
27,000
47,300
770,700

13,900
19,000
5,900
38,800
3,400
400
67,900
20,000
91,700

901,200
901,200

14.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-29
20-32
20-33
20-38
20-55

30-21
30-62
30-66
30-67

40-25

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

UNIFORMS/UNIFORM ALLOW
SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER HARDWARE
METER READING SUPPLIES
MATERIALS & SUPPLIES

TELEPHONE/FAX

GASOLINE

OTHER EQUIP REPAIRS/MAINT
RADIO REPAIRS/MAINTENANCE

ADMINISTRATIVE EXPENDITURES

OTHER EQUIP - PURCHASE
CAPITAL OUTLAY

TOTAL EXPENDITURES
REVENUES

ELECTRIC FUND
ELECTRIC | & E FUND

PERSONNEL
FULL-TIME EQUIVALENTS

METER READING
480/487-8500-565

2010-2011
ACTUAL

123,061
5,694
9,658
27,763
750
4,980
5,889

177,795

3,298
312
816

4,326

8,752

1,492
9,627
6,477
209
17,805

204,352

204,352

3.0

2011-2012
BUDGET
121,323
12,250
10,196
27,928
754

6,370
6,358
185,179

4,014
285
600
800

4,534

10,233

1,596
11,640
5,810
750
19,796

20,000
20,000

235,208

215,208
20,000

3.0

2011-2012
REVISED
121,323
12,250
10,196
27,928
754

6,370
6,358
185,179

4,014
285
600
800

4,534

10,233

1,596
11,640
5,810
750
19,796

20,000
20,000

235,208

215,208
20,000

3.0

w
Jut
9]

2012-2013
BUDGET

124,700
6,000
9,600
25,800
800
3,700
6,200
7,700
184,500

4,000
300
1,600
4,500
10,400

1,600
10,000
5,800
200
17,600

212,500

212,500

3.0
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Finance/Procurement & Inventory

Fiscal Year 2013 Organization Chart

CITY
COUNCIL

CONTROLLER/
TREASURER"

FINANCE

Assistant Finance Director
1

Payroll Specialist
1

Account Clerk |l
1

Financial Reporting & Accounting
Manager
1

.

Accountant [1
2

%

Adrministrative Assistant
1

* Appointed by Council

PROCUREMENT & INVENTORY

CENTRALIZED PURCHASING

L Contract & Procurement Manager
1

WAREHOUSING

Storekeeper/Buyer I
2

Mail Clerk
1 Vacant

219



ACCT
10-11
10-12
10-13
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-38

30-21
30-22
30-25
30-27
30-28
30-31
30-37
30-61

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DESCRIPTION
SALARIES
OVERTIME
TEMPORARY HELP
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX

POSTAGE

ADVERTISEMENT
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
OTHER EXPENSES

OFF EQUIP/REPAIRS & MAINT
ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS
PP/TEMP

FINANCE

110-2300-517

2010-2011
ACTUAL

450,787
3,179
29,881
34,596
79,103
2,607

2,450
21,697

624,300

1,144
6,612
1,370
9,126

1,579
57

257
1,524
4,990
152,649
271
3,432
164,759

798,185

798,185

8.0

2011-2012

BUDGET
490,782
5,134
33,081
69,367
2,770

23,683
32,391
657,208

2,000
8,000

10,000

2,000
100

250

755
2,500
164,070
300
15,100
185,075

852,283

852,283

8.0
1.0

2011-2012
REVISED

490,782
5,134
33,081
69,367
2,770

23,683
32,391
657,208

2,000
8,000

10,000

2,000
100

250

755
2,500
164,070
300
15,100
185,075

852,283

852,283

8.0
1.0

W
[
<

2012-2013
BUDGET

481,500
1,800
37,000
84,600
2,900
2,600
26,700
41,900
679,000

1,600
7,500
4,600
13,700

1,400
300
1,300
5,000
166,600
300
11,900
186,800

879,500

879,500

8.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-21
20-22
20-23
20-25
20-26
20-29
20-32
20-33
20-37
20-38
20-46
20-58

30-21
30-22
30-23
30-24
30-25
30-27
30-28
30-31
30-43
30-61
30-62
30-66
30-67

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

PROCUREMENT & INVENTORY

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

FURNITURE/FIXTURES

OFFICE SUPPLIES

PRINTING AND DUPLICATING
CUSTODIAL

PROGRAM EXPENSES/SUPPLIES
UNIFORMS/UNIFORM ALLOW
SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER SOFTWARE
COMPUTER HARDWARE

CITY BLDG MAINT SUPPLIES
WATER/SEWER

MATERIALS & SUPPLIES

TELEPHONE/FAX

POSTAGE

ELECTRICITY

HEATING OIL/GAS
ADVERTISEMENT
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
ENVIRONMENTAL EXPENSES
OFF EQUIP/REPAIRS & MAINT
GASOLINE

OTHER EQUIP REPAIRS/MAINT
RADIO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

110-2700-571

2010-2011
ACTUAL

252,336
322
19,199
45,449
1,491
6,214
12,202

337,213

1,489
3,799
944
1,636
938
633

2,638
4,006
16,083

1,950
164,967
88,384
268
2,790
821

15
5,900
1,574
9,085
2,964
7,445
326
286,489

639,785

639,785

6.0

2011-2012
BUDGET
277,693
700
21,220
48,796
1,595

13,599
18,328
381,931

600
2,080
3,800

900
2,000
1,115

630

75
1,825
4,430
3,000

20,455

2,200
160,000
86,500
200
3,000
310
1,000
20,993
2,850
8,900
3,500
1,000
500
290,953

693,339

693,339

6.0

2011-2012
REVISED
277,693
700
21,220
48,796
1,595

13,599
18,328
381,931

600
2,080
3,800

900
2,000
1,115

75
1,825
2,830
3,000

18,225

2,200
160,000
86,500
200
3,000
510

298
20,993
2,850
8,700
3,500
3,932
500
293,183

693,339

693,339

6.0

[
1]
=

2012-2013
BUDGET

182,800
400
13,600
27,800
1,100
4,900
9,200
15,400
255,200

2,000
3,800
4,500
2,000
800
500
400

9,200
4,500
5,500
33,200

1,900
160,000
86,500
200
2,000
600
1,000
18,800
2,900
9,300
3,000
1,700
600
288,500

576,900

576,900

4.0
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Fire Department/Robbins Hose Company

Fiscal Year 2013 Organizational Chart

Ty
COUNCIL

|
FIRE DEPARTMENT
Robbins Hose Company

|
FIRE CHIEF
1 (Velunteer)

| |

Deputy Fire Chief Fire Chief's Assistant

1 (Velunteer) 1

I |
Assistant Fire Chief Fire Dispatcher

4 (Volunteer) 5 (1 Vacant)

I
Captain
2 (Volunteer)




ACCT
10-11
10-12
10-13
10-14
10-15
10-16
10-17
10-19
10-20

20-32

30-31

40-25
40-31

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

FIRE DEPARTMENT
110-1400-514

DESCRIPTION
SALARIES
OVERTIME
TEMPORARY HELP
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

SECURITY/SAFETY MATERIALS
MATERIALS & SUPPLIES

CONTRACTUAL SERVICES
ADMINISTRATIVE EXPENDITURES

OTHER EQUIP - PURCHASE
CONSTRUCTION - PURCHASE
CAPITAL OUTLAY

TOTAL EXPENDITURES

REVENUES
GENERAL FUND
GOVERNMENTAL CAPITAL PROJECTS F

PERSONNEL
FULL-TIME EQUIVALENTS
PP/TEMP

2010-2011
ACTUAL

244,801
42,260
3,709
22,124
43,589
1,395

1,518
12,753

372,149

595
595

281,292
281,292
223,400
223,400
877,436

654,036
223,400

6.0

2011-2012

BUDGET
258,052
39,148
3,700
25,250
43,893
1,401

12,978
19,011
403,433

281,292
281,292

28,000
216,820
244,820
929,545

684,725
244,820

6.0
1.0

2011-2012

REVISED
258,052
39,148
3,700
25,250
43,893
1,401

12,978
19,011
403,433

281,292
281,292

40,900
216,820
257,720
942,445

684,725
257,720

6.0
1.0

W
[
[=2]

2012-2013
BUDGET

251,200
44,900
12,800
23,300
37,100
1,400
1,600
12,600
21,500
406,400

600
600

281,300
281,300
238,500
238,500
926,800

688,300
238,500

6.0
1.0
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Human Resources
Fiscal Year 2013 Organization Chart

ary
MANAGER
[

HUMAN
RESOURCES

I

Human Resources Director
1

Human Resources Coordinator
1 Vacant

Administrative Assistant
1




ACCT
10-11
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-26
20-28
20-32
20-38
20-48

30-21
30-25
30-27
30-28
30-29
30-31
30-39
30-41
30-61

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

HUMAN RESOURCES
110-3100-518

DESCRIPTION
SALARIES
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
PROGRAM EXPENSES/SUPPLIES
MEDICAL SUP & PHYSICALS
SECURITY/SAFETY MATERIALS
COMPUTER HARDWARE
PERSONNEL RELATED SUP
MATERIALS & SUPPLIES

TELEPHONE/FAX
ADVERTISEMENT
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONSULTING FEES
CONTRACTUAL SERVICES
IN-HOUSE TRAINING

UNEMPLOYMENT COMP EXPENSE

OFF EQUIP/REPAIRS & MAINT
ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

2010-2011
ACTUAL

185,256
13,489
34,393
1,232
972
7,387

242,729

799
4,342
838
17,903
10,016
2,252
12,897
49,047

463
5,917
1,071

581
1,200

670

29,549
39,451

331,227
331,227

3.0

2011-2012

BUDGET
217,400
15,668
34,702
1,246
8,693
14,349
292,058

1,590
4,500
1,400
20,873
11,300
800
16,500
56,963

600
6,000
750
787
4,500
1,600
1,000
20,000
500
35,737

384,758

384,758

3.0

2011-2012

REVISED
217,400
15,668
34,702
1,246
8,693
14,349
292,058

1,590
4,500
1,400
20,873
11,300
800
16,500
56,963

600
6,000
750
787
4,500
1,600
1,000
20,000
500
35,737

384,758

384,758

3.0

2012-2013
BUDGET
169,600
12,900
31,700
1,200
900
9,100
14,800
240,200

1,100
5,000
900
20,000
1,400
2,400
14,000
44,800

600
4,500
800
700
3,000
1,600
1,000
20,000
2,500
34,700

319,700

319,700

3.0
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Information Technology
Fiscal Year 2013 Organization Chart

CITY
MANAGER

INFORMATION
TECHNOLOGY

INFORMATION TECHNOLOGY DIRECTOR

ADMINISTRATIVE
ASSISTANT

AS400 SYSTEM ADMINISTRATOR

- LAN ANALYST

SENIOR PROGRAMMER ANAYLIST




ACCT
10-11
10-14
10-15
10-16
10-17
10-19
10-20

20-21
20-22
20-31
20-34
20-37
20-38

30-21
30-27
30-28
30-31
30-39
30-61
30-62

40-25
40-28

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

INFORMATION TECHNOLOGY

110-2200-516

DESCRIPTION
SALARIES
FICA TAXES
HEALTH INSURANCE

L I D INSURANCE
WORKERS COMPENSATION
PENSION

OPEB

PERSONNEL COSTS

FURNITURE/FIXTURES
OFFICE SUPPLIES

BOOKS

DATA PROCESSING SUPPLIES
COMPUTER SOFTWARE
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
IN-HOUSE TRAINING

OFF EQUIP/REPAIRS & MAINT
GASOLINE

ADMINISTRATIVE EXPENDITURES

OTHER EQUIP - PURCHASE
COMPUTER HARDWARE/CAPITAL
CAPITAL OUTLAY

TOTAL EXPENDITURES

REVENUES

GENERAL FUND

GOVERNMENTAL CAPITAL PROJECTS FUND
DEMA GRANT

PERSONNEL
FULL-TIME EQUIVALENTS

2010-2011
ACTUAL

295,926
22,337
55,398
2,124

1,516
13,408

390,709

238
1,081
954
64,405
22,238
88,916

4,066
195

29,723
9,839
150,775
92
194,690

6,680
6,680
680,995

674,315
6,680

7.0

2011-2012

BUDGET
275,247
20,355
49,868
2,050
13,514
18,167
379,201

200
1,125
50
1,600
64,406
25,856
93,237

2,100
105

685
61,155
9,050
140,238
100
213,433

6,400
6,400

692,271

685,871
6,400

5.0

2011-2012

REVISED
275,247
20,355
49,868
2,050
13,514
18,167
379,201

200
320

1,198
67,502
21,244
90,464

2,100
105

685
82,704
9,050
127,462
100
222,206

5,400
5,400

697,271

691,871
5,400

5.0

2012-2013
BUDGET

265,400
20,300
46,100
1,900

1,400
13,000
23,100
371,200

1,100

1,500
67,100
26,700
96,400

2,900
200
1,400
35,300
6,100
129,100
100
175,100

57,000
57,000

699,700

642,700
42,000
15,000

5.0
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FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

Police Department

Fiscal Year 2013 Qrganization Chart

MAYOR

Chief of Police
1

Sacratary Chaplain
1 {Civilian} 2 {Appointed Volunteer Civllian)
‘ Deputy Chisf |
SORT Commardar Imtarnal Affeirs
fon adigenal posigan)
ONT Cormmander | Accreditation Section
fow admsanas pouisan) | 1
l Operatiors Division Commander I Administrative Divison Cammandar
: |
I
- ]
vy . ” Police Resour ce Manger
Crimiral Investigators Unit Commarnder Patrel Unit Commarcder 1 (Civiliam
1 1
— Central Senices Coord
Crimingl lnvestigations Superdscr A" Platoon 1 (Cvikany
1 12 i
Detective Secian "B Platoon ence Technician &
7 1 Ehatngraphar
1 {Qvikian)
Crime Scere Investigation “C” Matwon ‘
1 i . =
1 Records Adrinistrator
- 1 (Qwillan}
Juvenile Section & School “0" Plateon
Rescurce Officers 11
i s Uit
] fan
INVOC Supendsor
1 Special Enfarcernent Unit Commander
Planring and Trafring
CVOC Section
4
Salactiva Enforcement Lnft -
TAC Sectfon — Supenvisor M/C & ERLS Program - A Jarvicey
2 1 {Cvilian}
1
Secretary Matoroycle Section LAN Technician
1 {Chviian- Vacant) 5 [ 1 {civilian}
Parking Enforoerment Section .
@11 Manager l 3 (Chlian} WVeolunteer Services
1 {Qvillan) VACANT (Chlfan, Unpaid)
Animal Control Saction
1 {Chalfan}
Communications Sactfor

11 {Civilfan)

Special Enfercernent Superiser/
Community Policing

| Community Policing Section |
7

92 Ohl Cers Sex Offender Section
29 Civilians 2

K-8 Section
2




ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-18
10-19
10-20

ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-18
10-19
10-20

ACCT
10-11
10-14
10-17

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

POLICE - CIVILIAN

110-1700-542

2010-2011

DESCRIPTION ACTUAL
SALARIES 1,285,760
OVERTIME 53,246
FICA TAXES 101,515
HEALTH INSURANCE 232,645
L I D INSURANCE 7,350
WORKERS COMPENSATION 8,558
EDUCATIONAL ASSISTANCE -
PENSION 54,634
OPEB -
PERSONNEL COSTS 1,743,708

2011-2012

BUDGET
1,331,604
45,000
103,283
253,576
7,787

62,569
93,060
1,896,879

POLICE - LAW ENFORCEMENT

110-1700-543

2010-2011

DESCRIPTION ACTUAL
SALARIES 6,294,868
OVERTIME 482,449
FICA TAXES 508,106
HEALTH INSURANCE 984,442
L I D INSURANCE 25,158
WORKERS COMPENSATION 325,401
EDUCATIONAL ASSISTANCE 37,994
PENSION 848,349
OPEB -
PERSONNEL COSTS 9,506,767

2011-2012

BUDGET
6,634,606
450,000
555,149
1,034,118
26,042

40,000
959,451
458,062

10,157,428

POLICE - EXTRA DUTY

110-1700-544

2010-2011
DESCRIPTION ACTUAL
SALARIES 495,757
FICA TAXES 42,507
WORKERS COMPENSATION 24,224
PERSONNEL COSTS 562,488

2011-2012

BUDGET
400,000
30,600

430,600

2011-2012

REVISED
1,331,604
45,000
103,283
253,576
7,787

62,569
93,060
1,896,879

2011-2012

REVISED
6,625,287
450,000
555,149
1,034,118
26,042

40,000
959,451
458,062

10,148,109

2011-2012

REVISED
400,000
30,600

430,600

2012-2013
BUDGET

1,266,500
55,000
99,300
230,400
7,200
9,200
1,500
58,600
104,000
1,831,700

2012-2013

BUDGET
6,592,700
500,000
487,600
944,300
26,600
320,300
6,300
942,700
556,000
10,376,500

2012-2013
BUDGET
514,900
39,400
25,100
579,400



ACCT
20-14
20-21
20-22
20-23
20-24
20-25
20-26
20-28
20-29
20-31
20-32
20-36
20-37
20-38
20-46
20-58

30-21
30-22
30-23
30-24
30-25
30-26
30-27
30-28
30-29
30-31
30-61
30-62
30-63
30-67
30-68
80-20
80-41
90-14

40-22
40-25
40-28
40-31

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

POLICE - ADMINISTRATION
110-1700-541

2010-2011
DESCRIPTION ACTUAL

CIPETTY CASH DISBURSEMTS -
FURNITURE/FIXTURES 247
OFFICE SUPPLIES 6,986
PRINTING AND DUPLICATING 15,529
PHOTOGRAPHIC 1,113
CUSTODIAL 4,300
PROGRAM EXPENSES/SUPPLIES 38,413
MEDICAL SUP & PHYSICALS 25,120
UNIFORMS/UNIFORM ALLOW 83,829
BOOKS 2,824
SECURITY/SAFETY MATERIALS 17,873
ANIMAL CARE EXPENSES 2,158
COMPUTER SOFTWARE 18,378
COMPUTER HARDWARE 73,200
CITY BLDG MAINT SUPPLIES 37,361
WATER/SEWER 3,247
MATERIALS & SUPPLIES 330,578
TELEPHONE/FAX 50,892
POSTAGE 347
ELECTRICITY 108,378
HEATING OIL/GAS 17,045
ADVERTISEMENT 3,830
INSURANCE -
SUBSCRIPTIONS AND DUES 4,318
TRAINING/CONF/FOOD/TRAVEL 23,908
CONSULTING FEES/AUDIT FEES 8,879
CONTRACTUAL SERVICES 34,163
OFF EQUIP/REPAIRS & MAINT 42,061
GASOLINE 171,807
AUTO REPAIRS/MAINTENANCE 155,954
RADIO REPAIRS/MAINTENANCE 15,325
RADIO EQUIPMENT/LEASE -
COPS GRANTS -
FEDERAL FORFEITURE FUNDS -
POLICE SPEC DONATION EXP 2,661
ADMINISTRATIVE EXPENDITURES 639,568
AUTOMOBILES - PURCHASE 229,330
OTHER EQUIP - PURCHASE -
COMPUTER HARDWARE PURCH 52,488
CONSTRUCTION - PURCHASE 20,000
CAPITAL OUTLAY 301,818
TOTAL EXPENDITURES 13,084,927
REVENUES

GENERAL FUND 12,783,109
GOVERNMENTAL CAPITAL PROJECTS FUND 301,818
GRANT FUNDS -
PERSONNEL

FULL-TIME EQUIVALENTS 120.0

2011-2012
BUDGET
13,300

7,000
14,000
1,500
4,200
52,000
20,000
101,500
1,500
18,500
5,000
18,500
43,350
31,400
2,100
333,850

55,000
100,500
16,200
2,100
2,500
2,250
12,000
13,500
32,400
39,000
150,000
124,000
15,700
2,500

567,650

65,000

65,000

13,451,407

13,386,407
65,000

122.0

2011-2012
REVISED
13,300

7,000
14,000
1,500
4,200
52,000
20,000
101,500
1,500
18,500
5,000
18,500
43,350
31,400
2,100
333,850

55,000
100,500
16,200
2,100
11,819
2,250
12,000
13,500
32,400
39,000
150,000
124,000
15,700
2,500

576,969

65,000

65,000

13,451,407

13,386,407
65,000

122.0

239

2012-2013
BUDGET
11,000

7,000
14,000
1,200
4,200
52,000
20,000
92,400
3,200
18,500
5,000
18,500
56,100
31,400
2,600
337,100

55,000
100,500
15,000
2,100
2,500
4,000
23,300
9,000
53,400
39,000
190,000
136,900
16,700
2,500

649,900

137,900
33,800

25,300
197,000

13,971,600

13,774,600
197,000

122.0
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Planning & Community Enhancement Services
Fiscal Year 2013 Organization Chart

CITY COUNCIL

|
PLANNING & INSPECTIONS

DIRECTOR OF PLANNING,
INSPECTIONS & COMMUNITY

| | | | | |
PLANNING INSPECTIONS & PERMITTING/ CODE LIFE SAFETY PARKS &
PERMITTING LICENSES ENFORCEMENT RECREATION
SECRETARY Il || CHIEF BUILDING | | ADMINISTRATIVE | || INSPECTORIII L FIRE MARSHAL iRl
1 INSPECTOR ASSISTANT 1 1 1
1 1
INSPECTOR I DEPUTY FIRE RECREATION
PRlNCIPALlpLANNER INSPECTOR I ] OFFICE N 1 i MARSHAL/ a SPECIALIST
2 ASSISTANT | INSPECTOR I 1
2 1
PLANNER I INSPECTORS | SPORTS
! 2 (1 vacant] DEPUTY FIRE —  COORDINATOR
MARSHAL/ 1
PLANNER | INSPECTOR!|
1 1 ~| RECREATION CTR
LIBRARY COORD1INATOR

Organization Chart on page 258

CLERKTYPISTI- 1 |

BUILDING SUPERVISOR -2 P/P

SERVICE CTR CLERKS —2 P/P




ACCT
10-11
10-12
10-13
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-24
20-31
20-37
20-38

30-21
30-25
30-27
30-28
30-29
30-31

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DESCRIPTION
SALARIES
OVERTIME
TEMPORARY HELP
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
PHOTOGRAPHIC

BOOKS

COMPUTER SOFTWARE
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
ADVERTISEMENT
SUBSCRIPTIONS AND DUES

TRAINING/CONF/FOOD/TRAVEL

CONSULTING FEES
CONTRACTUAL SERVICES

ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND
CDBG

PERSONNEL
FULL-TIME EQUIVALENTS
PP/TEMP/COMMITTEES

PLANNING

110-1600-533

2010-2011
ACTUAL

289,966
3,946
11,975
22,881
42,242
1,760

1,897
16,751

391,418

580
2,529

645

3,754

1,842
1,292
1,947
1,675
1,400

8,156

403,328

403,328

5.0
14.0

2011-2012

BUDGET
289,188
18,971
22,348
36,385
1,680

16,911
19,183
404,666

800
4,500
200
750
160
5,050
11,460

1,680
2,000
1,475
1,500

6,655

422,781

422,781

5.0
14.0

2011-2012
REVISED

289,188
18,971
22,348
36,385

1,680

16,911
19,183
404,666

800
4,500
200
750
160
5,050
11,460

1,680
2,000
1,475
1,500

6,655

422,781

422,781

5.0
14.0

2012-2013
BUDGET

258,900
1,800
17,100
19,900
35,300
2,000
1,400
14,900
22,500
373,800

6,000
11,000

800

17,800

1,600
2,000
2,300
2,800
10,000
18,700

410,300

410,300

4.5
14.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-21
20-22
20-23
20-26
20-29
20-31
20-32
20-33
20-37
20-38

30-21
30-27
30-28
30-31
30-62
30-63
30-67

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

FURNITURE/FIXTURES

OFFICE SUPPLIES

PRINTING AND DUPLICATING
PROGRAM EXPENSES/SUPPLIES
UNIFORMS/UNIFORM ALLOW
BOOKS

SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER SOFTWARE
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
GASOLINE

AUTO REPAIRS/MAINTENANCE
RADIO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

LIFE SAFETY
110-1600-531

2010-2011
ACTUAL

183,194
6,859
14,511
22,474
977
1,689
9,610

239,314

1,278
943
1,017
293
19,229
310
237
2,390
25,697

4,318
1,425
1,346
238,550
5,779
307
1,072
252,797

517,808

517,808

4.0

2011-2012
BUDGET
148,107
8,000
11,991
22,717
839
8,125
9,776
209,555

125
750
750
9,500
900
500
10,000
200

80

400
23,205

3,526
500
1,000
205,360
5,000
800

280
216,466

449,226

449,226

3.0

2011-2012
REVISED

148,107
6,900
11,991
22,717
839
8,125
9,776
208,455

125
750
750
9,500
900
500
7,500
200
80
400
20,705

3,526
500
3,500
205,360
5,000
800

280
218,966

448,126

448,126

3.0

w
g
9]

2012-2013
BUDGET

149,200
7,000
11,400
19,100
800
1,600
7,900
12,500
209,500

500
1,000
300
5,000
200
100
3,800
10,900

2,600
1,000
1,000
238,600
6,000

300
249,500
469,900

469,900

3.0



ACCT
10-11
10-12
10-13
10-14
10-15
10-16
10-17
10-18
10-19
10-20

20-21
20-22
20-23
20-24
20-26
20-29
20-31
20-32
20-33
20-38

30-21
30-27
30-28
30-62

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

CODE ENFORCEMENT

DESCRIPTION
SALARIES
OVERTIME
TEMPORARY HELP
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
EDUCATIONAL ASSISTANCE
PENSION
OPEB
PERSONNEL COSTS

FURNITURE/FIXTURES

OFFICE SUPPLIES

PRINTING AND DUPLICATING
PHOTOGRAPHIC

PROGRAM EXPENSES/SUPPLIES
UNIFORMS/UNIFORM ALLOW
BOOKS

SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
GASOLINE

ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

110-1600-532

2010-2011
ACTUAL

157,970
2,370
19,767
13,067
47,522
938
1,681

6,515

249,830

477
2,090
207
12,656
865
117
485
135
4,853
21,885

2,292
45
898
5,401
8,636

280,351

280,351

4.5

2011-2012

BUDGET
180,043
1,570

13,890
41,412
1,023

8,377
13,179
259,494

60

600
1,800
200
12,000
1,000
300
500
100
800
17,360

2,460
75
400
4,700
7,635

284,489
284,489

4.0

2011-2012

REVISED
180,043
2,670

13,890
41,412
1,023

8,377
13,179
260,594

60

600
2,800
200
12,000
1,000
300
500
100
320
17,880

2,940
75
400
4,700
8,115

286,589
286,589

4.0

2012-2013
BUDGET
174,900
3,000

13,400
48,400
1,000
1,800
2,000
8,500
15,000
268,000

14,000
900
200
600
100

15,800
2,600
100
600
6,000
9,300

293,100
293,100

4.0



ACCT
10-11
10-14
10-15
10-16
10-17
10-19
10-20

20-21
20-22
20-23
20-29
20-31
20-32
20-33
20-37
20-38

30-21
30-27
30-28
30-33
30-61
30-62
30-63
30-67

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DESCRIPTION
SALARIES
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

FURNITURE/FIXTURES

OFFICE SUPPLIES

PRINTING AND DUPLICATING
UNIFORMS/UNIFORM ALLOW
BOOKS

SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER SOFTWARE
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
DEMOLITION EXPENSES

OFF EQUIP/REPAIRS & MAINT
GASOLINE

AUTO REPAIRS/MAINTENANCE
RADIO REPAIRS/MAINTENANCE

ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

INSPECTIONS
110-1600-534

2010-2011
ACTUAL

294,510
22,142
71,578
1,686

2,445
14,571

406,932

2,523
4,041
600
567
316

15

403
5,478
13,943

3,905
1,024
609
105,502
3,194
5,493
176
1,207
121,110

541,985

541,985

7.0

2011-2012
BUDGET

301,547
22,788
64,624
1,508
15,672
19,902
426,041

125
2,975
4,000
1,400
1,000

500

100

80
2,900
13,080

3,600
350

500
100,000
3,236
5,500
200
1,400
114,786

553,907

553,907

7.0

2011-2012

REVISED
301,547
22,788
64,624
1,508
15,672
19,902
426,041

125
2,975
3,000
1,400
1,000

500

100

80
2,900
12,080

3,600
350

500
100,000
3,236
5,500
200
1,400
114,786

552,907

552,907

7.0

2012-2013

BUDGET
298,900
22,700
56,700
1,700
2,500
15,500
26,000
424,000

800
600
400

100
3,800
5,700

3,600
700

500
150,000
3,200
4,500

162,500

592,200
592,200

7.0



ACCT
10-11
10-13
10-14
10-15
10-16
10-17
10-19
10-20
10-23
12-01
12-02
12-03

20-22
20-23

30-21
30-25
30-27
30-28

40-31
70-42
70-43
70-44
70-45
70-48
70-52
70-59
70-61
70-62
70-63
70-64
70-65
70-66
91-37

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

COMMUNITY DEVELOPMENT
715-9900-596

DESCRIPTION
SALARIES
TEMPORARY HELP
FICA TAXES
HEALTH INSURANCE
L 1 D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
CDBG-R SALARIES
TO HOME OWN REHAB PROG
TO NSP PROGRAM
TO CDBG-R PROGRAM
PERSONNEL COSTS

OFFICE SUPPLIES
PRINTING AND DUPLICATING
MATERIALS & SUPPLIES

TELEPHONE/FAX
ADVERTISEMENT
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
ADMINISTRATIVE EXPENDITURES

CONSTRUCTION - PURCHASE
CLOSING COST/DWNPYMT PROG
CONNECTIONS COMM SUPPORT
DOVER INTERFAITH MINISTRY
COMMUNITY REHAB ASSITANCE
FAIR HOUSING COUNSELING
COMM REVITALIZATION INFAS
FIRST STATE RES CONSV&DEV
ELIZABETH W MURPHEY SCHOOL
DOWNTOWN DOVER PART INC
HABITAT FOR HUMANITY

NCALL RESEARCH INC

SERENITY PLACE

MILFORD HOUSING H/O REHAB PROG
CLEARING A/C - 715-331-21
CAPITAL OUTLAY

TOTAL EXPENDITURES

REVENUES
CDBG Grant
NSP Grant
General Fund

PERSONNEL
FULL-TIME EQUIVALENTS

2010-2011
ACTUAL

53,865
16,350
5,315

7,506

380

367

3,326

664
(13,169)
(14,927)

(664)
59,013

110
211
321

244
257
350
1,027
1,878

71,526
16,833
15,000

85,008

47
63,434
39,970

14,652
40,000

292,026
638,496

699,708

401,368
292,026
6,314

1.0

2011-2012
BUDGET
53,702

4,073
7,551
383

3,239
3,545

72,493

310
275
585

250
468
195
750
1,663

40,000

5,000
37,826
57,101

65,580
40,000

40,000

285,507

360,248

360,248

1.0

2011-2012
REVISED
53,702

4,073
7,551
383

3,239
3,545

(5,52e:>)
(16,580)

50,387

310
275
585

250
438
225
750
1,663

58,321
5,000
34,479
63,275
3
60,081
38,031

259,190

311,825

311,825

1.0

2012-2013
BUDGET
38,300

2,900

200
2,300
3,300

7,800
28,000
40,000

188,300

235,300

235,300

0.5



ACCT
10-11
10-13
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-26
20-28
20-29
20-32
20-37
20-38
20-46
20-58

30-21
30-23
30-24
30-25
30-27
30-28
30-31
30-61
30-62
30-67

40-31

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DESCRIPTION
SALARIES
TEMPORARY HELP
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
PROGRAM EXPENSES/SUPPLIES
MEDICAL SUP & PHYSICALS
UNIFORMS/UNIFORM ALLOW
SECURITY/SAFETY MATERIALS
COMPUTER SOFTWARE
COMPUTER HARDWARE

CITY BLDG MAINT SUPPLIES
WATER/SEWER

MATERIALS & SUPPLIES

TELEPHONE/FAX

ELECTRICITY

HEATING OIL/GAS
ADVERTISEMENT
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES

OFF EQUIP/REPAIRS & MAINT
GASOLINE

RADIO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

CONSTRUCTION - PURCHASE
CAPITAL OUTLAY

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

GOVERNMENTAL CAPITAL PROJECTS Fl

GRANT FUNDS

PERSONNEL
FULL-TIME EQUIVALENTS
PP/TEMP

RECREATION
110-1500-525

2010-2011
ACTUAL

345,615
20,222
27,309
60,964
2,061

2,287
15,479

473,937

2,864
1,884
36,185
246

1,288
2,100
2,739
7,969
1,003
56,278

2,608
76,520
5,568

340

790
176,991
1,406
910

326
265,459

38,453
38,453

834,127

795,674
38,453

8.0

2011-2012

BUDGET
353,025
26,049
27,516
56,556
2,076

16,556
23,959
505,737

2,800
2,500
46,275
250
200
1,307
2,255
1,300
5,500
1,000
63,387

2,500
83,000
6,500
100

235
1,000
124,355
1,395
950

542
220,577

30,000
30,000

819,701

789,701
30,000

6.0
10.0

2011-2012

REVISED
353,025
26,049
27,516
56,556
2,076

16,556
23,959
505,737

2,800
2,384
46,275
366
200
1,307
2,255
1,300
5,500
1,000
63,387

2,500
83,000
6,500
100

235
1,000
124,355
1,395
950

542
220,577

30,000
30,000

819,701

789,701
30,000

6.0
10.0

249

2012-2013
BUDGET

209,000
115,300
24,700
53,300
1,600
1,700
12,000
18,200
435,800

2,500
2,300
42,500
300

1,300
2,300
3,700
5,500
1,000
61,400

2,500
78,000
6,000

300
2,000
124,400
1,400
1,100
500
216,200

30,000
30,000

743,400

713,400
30,000

5.0
10.0
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Dover Public Library
Fiscal Year 2013 Organization Chart

cITy
MANAGER

[
Parks, Recreation & Library ‘

Director

|
‘ LIBRARY ‘

‘ Library Director

[

Administrative Assistant ‘
1

ADULT/REFERENCE SERVICES

| BTOP Coordinator
I fnet & City employee)
Head of Adult Services Lib Il
4{ CHILDREN'S SERVICES ‘
Librarian |
2
Head of Children Services Lib Il
1
CIRCULATION SERVICES ]|
1 L | Librarian |
Assistant Library Director ‘ AR/P
1
Library Clerk Il ‘
Library Clerk 1l 1 vacant)
1R/P
Library Clerk |
Library Clerk | 1P/P
2
Library Page
Library Clerk | 1P/P (3 vacant)
0 P/P (5 vacant)

TECHNICAL SERVICES }7

I

Head of Technical Services Lib |
1

L Library Assistant |
2




ACCT
10-11
10-12
10-13
10-14
10-15
10-16
10-17
10-19
10-20

20-21
20-22
20-23
20-26
20-31
20-32
20-37
20-38
20-46
20-47
20-58

30-21
30-22
30-23
30-24
30-27
30-28
30-31
30-61

40-28
40-31

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DESCRIPTION
SALARIES
OVERTIME
TEMPORARY HELP
FICA TAXES
HEALTH INSURANCE
L 1 D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

FURNITURE/FIXTURES

OFFICE SUPPLIES

PRINTING AND DUPLICATING
PROGRAM EXPENSES/SUPPLIES
BOOKS

SECURITY/SAFETY MATERIALS
COMPUTER SOFTWARE
COMPUTER HARDWARE

CITY BLDG MAINT SUPPLIES
AUDIO VISUAL SUPPLIES
WATER/SEWER

MATERIALS & SUPPLIES

TELEPHONE/FAX

POSTAGE

ELECTRICITY

HEATING OIL/GAS
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES

OFF EQUIP/REPAIRS & MAINT

ADMINISTRATIVE EXPENDITURES

COMPUTER HARDWARE
CONSTRUCTION - PURCHASE
CAPITAL OUTLAY

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

GOVERNMENTAL CAPITAL PROJECTS F

PERSONNEL
FULL-TIME EQUIVALENTS
PP/TEMP

LIBRARY
110-1500-523

2010-2011
ACTUAL
687,422
3,766

51,392
94,805
3,527
3,589
25,252

869,753

2,246
2,083
3,232
53,920
288
370
3,303
10,538
1,053
2,480
79,513

2,817
42
34,157
5,476
15,888
231
23,972
1,300
83,883

2,829,484
2,829,484

3,862,633

1,033,149
2,829,484

175

2011-2012

BUDGET
724,927
3,600

55,254
108,421
3,736

30,221
49,163
975,322

2,300
2,100
3,252
54,026
288
1,407
7,500
14,550
1,054
1,800
88,277

19,700
50
35,000
5,000
7,335
195
25,608
2,600
95,488

11,195,009
11,195,009

12,354,096

1,159,087
11,195,009

12.0
10.0

2011-2012

REVISED
724,927
3,600

55,254
108,421
3,736

30,221
49,163
975,322

2,300
2,100
3,252
54,026
288
1,407
7,500
14,550
1,054
1,800
88,277

19,700
50
35,000
5,000
7,335
195
25,608
2,600
95,488

14,298,890
14,298,890

15,457,977

1,159,087
14,298,890

12.0
10.0

2012-2013
BUDGET

585,300
3,500
167,200
57,700
107,900
4,000
4,000
31,300
50,900
1,011,800

1,500
2,100
3,200
54,000
300
1,000
14,000
20,000
1,100
5,400
102,600

6,500
85,000
5,000
11,000
200
25,600
2,500
135,800

2,535,000
2,535,000

3,785,200

1,250,200
2,535,000

13.0
13.0
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FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

Tax Assessor

Fiscal Year 2013 Organization Chart

CITY
COUNCIL

TAX
ASSESSOR

City Assessor®
1

Administrative Assistant
1

Residential Assessment Tech.
1

* Appointed by Council

v

91



ACCT
10-11
10-13
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-31
20-37
20-38

30-21
30-25
30-27
30-28
30-31
30-32
30-61
30-62

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DESCRIPTION
SALARIES
TEMPORARY HELP
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
BOOKS

COMPUTER SOFTWARE
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
ADVERTISEMENT
SUBSCRIPTIONS AND DUES

TRAINING/CONF/FOOD/TRAVEL

CONTRACTUAL SERVICES
LEGAL EXPENSES

OFF EQUIP/REPAIRS & MAINT
GASOLINE

ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

TAX ASSESSOR
110-1300-513
2010-2011  2011-2012
ACTUAL BUDGET
126,054 125,841
747 -
9,562 10,304
17,992 18,144
962 973
806 -
6,936 7,120
- 8,305
163,059 170,687
2,442 2,988
315 510
- 200
- 50
- 800
2,757 4,548
1,072 1,105
1,035 1,000
800 800
992 2,500
8,175 11,700
91,934 20,000
- 175
744 660
104,752 37,940
270,568 213,175
270,568 213,175
3.0 3.0

2011-2012
REVISED
125,841
10,304
18,144
973
7,120
8,305
170,687

2,988
510
200

50
800
4,548

1,105
1,000
800
2,500
11,700
20,000
175
660
37,940

213,175

213,175

3.0

2012-2013
BUDGET

123,000
9,400
16,200
1,000
700
6,900
10,700
167,900

2,500
400

1,400
4,300

1,100
1,000

800
2,500
8,900

300
700
15,300

187,500
187,500

3.0



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

[
91
Q

Sl OF e ) d



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DEPARTMENT OF PUBLIC WORKS - OPERATIONS
Fiscal Year 2013 Organization Chart

CITY MANAGER

DEPARTMENT OF PUBLIC WORKS

| | | |
FLEET FACILITIES SANITATION STREETS GROUNDS PUBELIC WORKS
MAINTENANCE MANAGEMENT ADMINISTRATION
1 1 1 1 1 1
GIS MANAGER
{accounted for in Public Works Administration)
1
| | | |
FIELD SU PUBLIC WORKS OPERATIONS MANAGER

(Accounted for i Streets)
1

| ADMINIETRATIVE ASSISTANT |
1
ADMINIETRATIVE ASSISTANT
1

H

WMECHANIZ Il CRAFTSPERSOM Il FIELD SUPERVISOR GROUNDS SUPERINTENDENT
2 2 1 1
MECHANIC | CRAFTSPERSON | MOTOR EQUIP. GPERATOR 11l LEAL LABORER CREW LEADER
3 1 4 1 1
ELECTRICIAN I WO TOR EQUIP. OPERATOR 11 MOTOR EGUIP. GPERATOR I NI TOR EQUIP. OPERATOR 11
1 3 {1 Vacani) 1 3
CUSTOMAN I NI TR EQUIP. OPERATOR | N TOR EQUIP. OPERATOR 11 MO TSR EQUIP. OPERATOR |
1 3 2 1
CUSTOIHAN | MO TEOR EQUIP. OPERATOR | LEAL LABORER
4 4 2
| SIGH | STREET PAINTER | | LABORER 11 |
1 1
HURSERY FERSON 11
1
[ 5 1 10 NURSERY PERSON |
1Vacency 1 Vacancy on Leg & Fin 529 1
ARBORIST
2
14 > SHIALL ENGINE MECHANIE |

1

| GIS TECHNICIAN |
1

6
1 Vacancy



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-31
20-32
20-33
20-37
20-38

30-21
30-27
30-28
30-31
30-62
30-67

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

PUBLIC WORKS - ADMINISTRATION

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
BOOKS

SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER SOFTWARE
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
GASOLINE

RADIO REPAIRS/MAINTENANCE

ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

110-2400-551

2010-2011
ACTUAL

287,234
21,708
39,666
1,762

2,258
14,581

367,209

3,131
1,076
125
32
260

4,624

4,012
1,660
412
8,055
2,641
46
16,826

388,659

388,659

4.0

2011-2012

BUDGET
305,118
20,194
43,785
1,921
15,674
20,138
406,830

2,500
1,300
100
125
42,276
370
2,600
49,271

3,688
825
750

8,228

3,000
100

16,591

472,692

472,692

6.0

2011-2012

REVISED
305,118
20,194
43,785
1,921
15,674
20,138
406,830

2,500
1,300
100
125
42,276
370
2,600
49,271

3,688
825
750

8,228

3,000
100

16,591

472,692

472,692

6.0

2012-2013

BUDGET
318,500
600
23,900
48,400
2,100
1,700
15,700
25,800
436,700

3,000
1,800

400
13,900
19,100

2,700

500
7,000
2,500

100

12,800

468,600

468,600

6.0



ACCT
10-11
10-12
10-13
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-25
20-29
20-32
20-33
20-46
20-58
20-61

30-21
30-23
30-24
30-27
30-28
30-31
30-62
30-67

40-25
40-31

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

FACILITITES MANAGEMENT

110-2500-552

DESCRIPTION
SALARIES
OVERTIME
TEMPORARY HELP
FICA TAXES

HEALTH INSURANCE

L | D INSURANCE
WORKERS COMPENSATION
PENSION

OPEB

PERSONNEL COSTS

OFFICE SUPPLIES

CUSTODIAL
UNIFORMS/UNIFORM ALLOW
SECURITY/SAFETY MATERIALS
SMALL TOOLS

CITY BLDG MAINT SUPPLIES
WATER/SEWER

ELEC MATERIALS/SUPPLIES
MATERIALS & SUPPLIES

TELEPHONE/FAX

ELECTRICITY

HEATING OIL/GAS
SUBSCRIPTIONS & DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
GASOLINE

RADIO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

OTHER EQUIP - PURCHASE
CONSTRUCTION - PURCHASE
CAPITAL OUTLAY

TOTAL EXPENDITURES

REVENUES

GENERAL FUND

GOVERNMENTAL CAPITAL PROJECTS FUND
HOMELAND SECURITY GRANT

PERSONNEL
FULL-TIME EQUIVALENTS
PP/TEMP

2010-2011
ACTUAL

551,986
314
20,053
43,284
120,987
3,027
19,451
22,965

782,067

100
7,227
3,799

805

715
8,964
1,780
2,217

25,607

1,776
89,169
1,091

3,803
6,848
372
103,059

910,733

910,733

13.0

2011-2012
BUDGET

564,459
450
24,892
42,639
111,416
2,741
25,858
37,254
809,709

100
8,500
4,420
1,625

500

10,500
1,275
2,500

29,420

1,800
96,000
1,370
100
6,994
6,600
700
113,564

952,693

952,693

12.0
1.0

2011-2012

REVISED
564,459
450
24,892
42,639
111,416
2,741
25,858
37,254
809,709

100
8,500
4,420
1,625

500

10,500
1,275
2,500

29,420

1,800
96,000
1,370
100
6,994
6,600
700
113,564

952,693

952,693

12.0
1.0

2012-2013

BUDGET
370,200
800
28,400
77,300
2,000
15,000
16,700
32,200
542,600

8,500
3,900
1,000
500
10,500
1,300
2,500
28,200

1,200
92,000
1,400
100

100
6,000
6,600
600
108,000

288,000
93,000
381,000

1,059,800
678,800

288,000
93,000

9.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-25
20-26
20-29
20-31
20-32
20-33
20-37

30-21
30-28
30-31
30-62
30-67

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

FLEET MAINTENANCE
110-2800-572

DESCRIPTION
SALARIES
OVERTIME
FICA
HEALTH INSURANCE
LID
WORKMANS COMP.
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

PRINTING AND DUPLICATING
CUSTODIAL

PROGRAM EXPENSES/SUPPLIES
UNIFORMS/UNIFORM ALLOW
BOOKS

SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER SOFTWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
GASOLINE

RADIO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

PERSONNEL
FULL-TIME EQUIVALENTS

2010-2011
ACTUAL

266,625
5,985
20,159
65,631
1,339
10,506
13,659

383,904

200

245

49
314,449
1,307

625

628
1,995
319,498

231
240

2,163
233
2,867

706,269

706,269

6.0

2011-2012

BUDGET
269,711
1,350
20,347
66,243
1,109
14,420
17,801
390,981

200

375
290,000
1,710
600
1,000
5,000
2,100
300,985

400
250
500
2,000
306
3,456

695,422

695,422

6.0

2011-2012

REVISED
269,711
1,350
20,347
66,243
1,109
14,420
17,801
390,981

200

375
290,000
1,710
600
1,000
5,000
2,100
300,985

400
250
500
2,000
306
3,456

695,422

695,422

6.0

2012-2013
BUDGET

269,200
3,500
20,600
68,500
1,400
10,900
14,200
23,200
411,500

400
290,000
1,700
600

800
1,000
2,900
297,400

700
300
500
2,000
300
3,800

712,700

712,700

6.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-25
20-26
20-29
20-32
20-33
20-44
20-46
20-58

30-21
30-23
30-24
30-27
30-28
30-31
30-43
30-44
30-62
30-64
30-65
30-67

40-23
40-24

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES

CUSTODIAL

PROGRAM EXPENSES/SUPPLIES
UNIFORMS/UNIFORM ALLOW
SECURITY/SAFETY MATERIALS
SMALL TOOLS

SAND AND SALT

CITY BLDG MAINT SUPPLIES
WATER/SEWER

MATERIALS & SUPPLIES

TELEPHONE/FAX

ELECTRICITY

HEATING OIL/GAS
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
ENVIRONMENTAL EXPENSES
AGENCY BILLING-TEMP HELP
GASOLINE

TRUCK REPAIRS/MAINTENANCE
MAINT EQUIP REPAIRS/MAINT
RADIO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

TRUCKS - PURCHASE
MAINT EQUIP - PURCHASE
CAPITAL OUTLAY

TOTAL EXPENDITURES

REVENUES
GENERAL FUND

GOVERNMENTAL CAPITAL PROJECTS Fl

PERSONNEL
FULL-TIME EQUIVALENTS

GROUNDS
110-1500-522

2010-2011
ACTUAL

583,702
21,565
45,838
129,734
3,356
23,362
23,686

831,243

62

510
40,792
3,777
4,196
4,297
413
1,790
4,443
60,280

742
3,316
3,707

425
1,741

2,750
19,396
33,066

1,200
24,469

1,397
92,209

37,202
9,347
46,549
1,030,281

983,732
46,549

15.0

2011-2012

BUDGET
564,437
15,300
44,630
121,221
3,176
25,733
37,657
812,154

150
250
50,205
3,535
4,400
3,200
750
400
3,800
66,690

710
3,500
5,000

210

650

10,000

3,000
27,000
32,500

16,800
1,708
101,078

979,922

979,922

14.0

2011-2012

REVISED
564,437
15,300
44,630
121,221
3,176
25,733
37,657
812,154

150
250
50,205
3,535
3,760
3,200
390
400
3,800
65,690

710
3,500
5,000
570
1,290
10,000

3,000
27,000
32,500

16,800
1,708
102,078

979,922

979,922

14.0

2012-2013
BUDGET
564,900
15,000
44,400
107,400
3,200
23,500
27,500
49,100
835,000

300
45,000
3,500
4,200
3,200
400
400
3,800
60,800

700
3,500
4,500
500
1,300
10,000

3,000
23,000
32,500

16,800
1,700
97,500
47,000
65,000
112,000
1,105,300

993,300
112,000

14.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-26
20-29
20-32
20-33
20-38
20-46

30-21
30-25
30-28
30-31
30-43
30-44
30-62
30-64
30-65
30-67

40-23

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

SANITATION
110-1800-555

2010-2011
DESCRIPTION ACTUAL

SALARIES 450,553
OVERTIME 20,411
FICA TAXES 35,596
HEALTH INSURANCE 120,170
L I D INSURANCE 2,744
WORKERS COMPENSATION 18,129
PENSION 19,915
OPEB -
PERSONNEL COSTS 667,518
OFFICE SUPPLIES 181
PRINTING AND DUPLICATING 3,234
PROGRAM EXPENSES/SUPPLIES 37,213
UNIFORMS/UNIFORM ALLOW 3,133
SECURITY/SAFETY MATERIALS 2,964
SMALL TOOLS 421
COMPUTER HARDWARE 1,370
CITY BLDG MAINT SUPPLIES 309
MATERIALS & SUPPLIES 48,825
TELEPHONE/FAX 504
ADVERTISEMENT 935
TRAINING/CONF/FOOD/TRAVEL 2,138
CONTRACTUAL SERVICES 1,283,030
ENVIRONMENTAL EXPENSES 1,395
AGENCY BILLING-TEMP HELP 60,777
GASOLINE 112,755
TRUCK REPAIRS/MAINTENANCE 1,408
MAINT EQUIP REPAIRS/MAINT 406
RADIO REPAIRS/MAINTENANCE 1,316
ADMINISTRATIVE EXPENDITURES 1,464,664
TRUCKS - PURCHASE 212,446
CAPITAL OUTLAY 212,446
TOTAL EXPENDITURES 2,393,453
REVENUES

GENERAL FUND 2,181,007
GOVERNMENTAL CAPITAL PROJECTS FUND 212,446
PERSONNEL

FULL-TIME EQUIVALENTS 12.0

2011-2012
BUDGET

511,758
16,200
40,084
133,141
3,078
24,818
34,118
763,197

150
1,000
34,740
2,732
2,825
400
1,000
42,847

460

1,500

50
1,355,600
3,000
45,000
118,000

1,322
1,524,932

136,500
136,500

2,467,476

2,330,976
136,500

13.0

2011-2012

REVISED
511,758
16,200
40,084
133,141
3,078
24,818
34,118
763,197

150
1,000
114,613
2,732
2,825
400
1,000
122,720

460

1,500

50
1,350,600
3,000
45,000
118,000

1,322
1,519,932

123,600
123,600

2,529,449

2,405,849
123,600

13.0

2012-2013

BUDGET
411,700
15,000
32,700
92,500
2,400
17,300
20,500
35,800
627,900

25,000
2,700
2,800

400
500
31,400

500

1,500

100
1,300,000
3,000
45,000
130,000

1,300
1,481,400

150,000
150,000

2,290,700

2,140,700
150,000

11.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-18
10-19
10-20

20-22
20-23
20-26
20-29
20-32
20-33
20-41
20-42
20-43
20-44
20-46
20-62
20-64

30-21
30-25
30-28
30-31
30-43
30-44
30-62
30-64
30-65
30-67

40-23
40-31

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

STREET
110-1800-554

2010-2011
DESCRIPTION ACTUAL

SALARIES 410,957
OVERTIME 6,187
FICA TAXES 31,778
HEALTH INSURANCE 95,072
L | D INSURANCE 2,539
WORKERS COMPENSATION 13,804
EDUCATIONAL ASSISTANCE 2,828
PENSION 18,908
OPEB -
PERSONNEL COSTS 582,073
OFFICE SUPPLIES 145
PRINTING AND DUPLICATING 24
PROGRAM EXPENSES/SUPPLIES 31,399
UNIFORMS/UNIFORM ALLOW 1,985
SECURITY/SAFETY MATERIALS 4,588
SMALL TOOLS 2,253
STREET REPAIRING MATERIAL 11,039
STREET CLEANING SUPPLIES 4,359
STREET SIGNS/MARKING 15,270
SAND AND SALT 24,576
CITY BLDG MAINT SUPPLIES 10,493
STORM SEWER SUPPLIES 4,064
DITCH MAINTENANCE 1,640
MATERIALS & SUPPLIES 111,835
TELEPHONE/FAX 1,605
ADVERTISEMENT 485
TRAINING/CONF/FOOD/TRAVEL 3,471
CONTRACTUAL SERVICES 4,889
ENVIRONMENTAL EXPENSES -
AGENCY BILLING-TEMP HELP 13,119
GASOLINE 46,391
TRUCK REPAIRS/MAINTENANCE 538
MAINT EQUIP REPAIRS/MAINT 69,934
RADIO REPAIRS/MAINTENANCE 1,075
ADMINISTRATIVE EXPENDITURES 141,507
TRUCKS - PURCHASE 104,476
CONSTRUCTION - PURCHASE 350,123
CAPITAL OUTLAY 454,599
TOTAL EXPENDITURES 1,290,014
REVENUES

GENERAL FUND 835,415
GOVERNMENTAL CAPITAL PROJECTS FUND 454,599
PERSONNEL

FULL-TIME EQUIVALENTS 11.0

2011-2012
BUDGET
407,193
11,880
32,033
88,569
2,427

1,500
20,652
26,875

591,129

150

26,707
2,076
4,376
2,893

18,900
4,300

16,800

13,000

11,585
4,000

775
105,562

964
300
425
500
2,500
12,250
47,780
20,000
1,400
86,119

200,027
1,030,000
1,230,027
2,012,837

782,810
1,230,027

11.0

2011-2012

REVISED
407,193
11,880
32,033
88,569
2,427

1,500
20,652
26,875

591,129

150

26,707
2,076
4,376
2,893

18,900
4,300

16,800

13,000

11,585
4,000

775
105,562

964
300
425
500
2,500
12,250
47,780
20,000
1,400
86,119

200,027
1,780,000
1,980,027
2,762,837

782,810
1,980,027

11.0

W
=]
N

2012-2013

BUDGET
384,900
9,000
30,100
78,800
2,300
16,000
4,000
19,700
33,500
578,300

26,700
2,100
4,300
2,500

19,000
4,300

16,000

10,000

10,500
4,000

800
100,200

900
300
100
500
5,000
50,000
20,000
1,400
78,200

2,024,000
2,024,000

2,780,700

756,700
2,024,000

10.0



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE 266



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE 267

PUBLIC UTILITIES

CONTAINS THE FOLLOWING
SUBSECTIONS:

— PUBLIC WORKS WATER/WASTEWATER
- KLECTRIC
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WATER/WASTEWATER
FuUND



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

DEPARTMENT OF PUBLIC WORKS - WATER / WASTEWATER

Fiscal Year 2013 Organization Chart

CITY MANAGER

DEPARTMENT OF PUBLIC WORKS

PUBLIC WORK
{Accounted for ir

DIRECTC

1 {1 Vacant}

f CITY ENGINEER
blic Works Administration}

| | | |
WATER TREATMENT & WATER WASTEWATER WATER WATER / WASTEWATER
FRODUCTION MANAGEMENT MANAGEMENT CONSTRUCTION ENGIMEERING & INSPECTIONS

WATER / WASTEWATER MANAGER

{Accounted for in Water / Wastewater Engineering & Inspections)

1
WATER PRODUCTION WATER / WASTEWATER WATER / WASTEWATER
SUPERVISOR MAINTENAMNCE SUPERVISOR MAINTENANCE SUPERVISOR fAccounted for i
1 0.5 0.5
WATER TREATMENT CREW LEADER CREW LEADER UTILITY CONST, CREW LEADER PUBLIC WORKS INSPEC
PLANT OPERATOR Il 0.5 0.5 1 {1 Accounted for in Publ

1

WATER TREATMENT
PLANT OPERATOR |

& (1 Vacant)

10
1Vacancy on Leg & Fin 5/29

MOTOR EQLIP. OPERATOR 11

05

WOTOR EQUIP. ORERATOR 1
0.5

HEAVY EQUIF, ORERATOR |
1

Adminlstration)

3

MOTOR EQUIP, GPERATORII
1

MOTOR ECQUIR, OPERATOR I
1 {1 Vacant)

UTILITY CONST, WORKER 1|
1

CIVIL ENGINEER 11
1

MOTOR EQLIP. OPERATOR |

MOTOR EQUIP. OPERATOR |

MOTOR EQUIP. OPERATOR 11

i I I N e

_|
_|
_|
_|
_|

ol e s S L

1.5 (1 Voconr) 15 1
WATER SERVICE PERSON WATER SERVICE PERSON TABORER |
05 0.5 1
ic
UTILITY MAINT. MECHANIC
it
9 3 s

2Vacancy on Coundil 514

1Vatancy on Leg & Fin 5/29
1 New Vacancy

CIVIL ENGIMNEER |
1

13

1 New Vacancy



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-23
20-25
20-29
20-31
20-32
20-33
20-35
20-37
20-38
20-46
20-49

30-21
30-23
30-24
30-27
30-28
30-31
30-62
30-66
30-67

40-23

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

WATER TREATMENT PLANT
412/417-7600-576

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

PRINTING AND DUPLICATING
CUSTODIAL
UNIFORMS/UNIFORM ALLOW
BOOKS

SECURITY/SAFETY MATERIALS
SMALL TOOLS

CHEMICALS & ADDITIVES
COMPUTER SOFTWARE
COMPUTER HARDWARE
CITY BLDG MAINT SUPPLIES
WELL SUPPLIES/REHAB
MATERIALS & SUPPLIES

TELEPHONE/FAX

ELECTRICITY

HEATING OIL/GAS
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
GASOLINE

OTHER EQUIP REPAIRS/MAINT
RADIO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

TRUCKS - PURCHASE
CAPITAL OUTLAY

TOTAL EXPENDITURES
REVENUES
WATER/WASTEWATER FUND
WATER/WASTEWATER | & E FUND

PERSONNEL
FULL-TIME EQUIVALENTS

2010-2011
ACTUAL
443,044
18,291
33,663
125,858
2,379
17,808
20,617

661,660

932

157
2,320
96
2,513
3,834
118,194
165
1,370
1,915
10,405
141,901

643
517,153
6,693
500

310
101,209
12,037
15,028
372
653,945

1,457,506

1,457,506

10.0

2011-2012
BUDGET

477,280
23,300
37,065
126,888
2,393
23,488
25,296
715,710

1,000
250
3,786
189
2,670
4,500
116,000
190
1,300
2,000
12,000
143,885

600
520,000
4,800
200

200
130,000
9,700
13,000
5,019
683,519

22,900
22,900

1,566,014

1,543,114
22,900

10.0

2011-2012

REVISED
477,280
23,300
37,065
126,888
2,393
23,488
25,296
715,710

1,000
250
3,786
14
2,670
4,500
116,000
190
1,300
2,000
12,000
143,710

600
520,000
4,800
400

175
130,000
9,700
13,000
5,019
683,694

22,900
22,900

1,566,014

1,543,114
22,900

10.0

2012-2013
BUDGET

429,000
18,500
34,000
119,000
2,400
18,200
21,200
29,500
671,800

1,000
200
3,500
200
2,700
4,000
128,000
200
2,000
12,000
153,800

600
520,000
6,500
500

200
150,000
1,200
13,000
5,000
697,000

24,100
24,100

1,546,700

1,522,600
24,100

10.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-28
20-29
20-31
20-32
20-33
20-38
20-51
20-53

30-21
30-25
30-27
30-28
30-29
30-31
30-62
30-64
30-65
30-67

40-23
40-25
40-31
40-34

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

WATER MANAGEMENT
412/417-6800-568

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

MEDICAL SUP & PHYSICALS
UNIFORMS/UNIFORM ALLOW
BOOKS

SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER HARDWARE
WATER/SEWER SYSTEM SUP
METERS/METER SUPPLIES
MATERIALS & SUPPLIES

TELEPHONE/FAX
ADVERTISEMENT
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONSULTING FEES
CONTRACTUAL SERVICES
GASOLINE

TRUCK REPAIRS/MAINTENANCE
MAINT EQUIP REPAIRS/MAINT
RADIO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

TRUCKS - PURCHASE

OTHER EQUIP - PURCHASE
CONSTRUCTION - PURCHASE
WATER LINES

CAPITAL OUTLAY

TOTAL EXPENDITURES
REVENUES
WATER/WASTEWATER FUND
WATER/WASTEWATER | & E FUND

PERSONNEL
FULL-TIME EQUIVALENTS

2010-2011
ACTUAL

150,216
10,682
11,756
62,430
1,184

6,206

6,625

249,099

234
784
128
1,195
6,916
685
47,612
6,986
64,540

3,700
8,902
2,826
510
4,023
23,055
20,460
108
314
1,735
65,633

959,816
92,888
1,052,704
1,431,976

379,272
1,052,704

4.0

2011-2012
BUDGET
149,864
9,900
11,573
47,041
881
7,310
7,943
234,512

600
1,695
200
2,125
7,250
44,557
7,000
63,427

4,740
7,500
1,400
100
1,000
38,000
16,800
800
14,376
84,716

31,000
30,240
580,000
125,000
766,240

1,148,895

382,655
766,240

4.0

2011-2012
REVISED
149,864
9,900
11,573
47,041
881
7,310
7,943
234,512

600
1,695
200
2,125
7,250
44,557
10,000
66,427

4,740
7,500
2,690
100
9,510
25,200
16,800
800
14,376
81,716

31,000
30,240
2,900,228
125,000
3,086,468

3,469,123

382,655
3,086,468

4.0

w
~
@

2012-2013
BUDGET

160,850
11,650
13,000
46,300
950
7,000
8,000
10,850
258,600

600
1,200
200
1,500
7,000

45,000
12,000
67,500

4,000
7,500
2,500
100
5,000
25,000
23,000
600
14,400
82,100

158,000
20,000
4,892,000
70,000
5,140,000

5,548,200

408,200
5,140,000

5.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-29
20-32
20-33
20-38
20-46
20-58

30-21
30-23
30-24
30-28
30-31
30-62
30-66
30-67

40-31
40-23

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

WATER CONSTRUCTION
412/417-5600-556

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

UNIFORMS/UNIFORM ALLOW
SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER HARDWARE

CITY BLDG MAINT SUPPLIES
WATER/SEWER

MATERIALS & SUPPLIES

TELEPHONE/FAX

ELECTRICITY

HEATING OIL/GAS
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
GASOLINE

OTHER EQUIP REPAIRS/MAINT
RADIO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

CONSTRUCTION - PURCHASE
TRUCKS - PURCHASE
CAPITAL OUTLAY

TOTAL EXPENDITURES
REVENUES
WATER/WASTEWATER FUND
WATER/WASTEWATER | & E FUND

PERSONNEL
FULL-TIME EQUIVALENTS

2010-2011
ACTUAL

226,518
10,462
17,411
64,247
1,273

7,820

8,795

336,526

1,473
1,975
4,521
1,370

379

135
9,853

546
2,181
2,568

379
2,676

23,626
9,672
1,285

43,406

22

22

389,807

389,807

6.0

2011-2012
BUDGET
242,471
4,500
18,318
65,150
1,263

10,011
12,781
354,494

1,550
2,675
4,500
400
130
9,255

640
2,000
3,125

50
3,000
19,470
9,184
8,770
46,239

30,100
30,100

440,088

409,988
30,100

6.0

2011-2012

REVISED
242,471
4,500
18,318
65,150
1,263

10,011
12,781
354,494

1,550
2,675
4,500
400
130
9,255

640
2,000
3,125

50
3,000
19,470
9,184
8,770
46,239

30,100
30,100

440,088

409,988
30,100

6.0

w
~
N

2012-2013
BUDGET

188,100
12,500
15,000
47,800
1,000
8,100
8,500
12,600
293,600

1,600
2,300
4,500
400
200
9,000

600
2,000
3,000

100
3,000

25,000

600

8,800
43,100

31,000
31,000

376,700

345,700
31,000

5.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-18
10-19
10-20

20-28
20-29
20-32
20-33
20-35
20-37
20-38
20-46
20-51
20-53
20-54
20-58

30-21
30-23
30-27
30-28
30-29
30-31
30-62
30-64
30-65
30-67

40-23
40-25
40-31
40-35

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

WASTEWATER MANAGEMENT

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
EDUCATIONAL ASSISTANCE
PENSION
OPEB
PERSONNEL COSTS

MEDICAL SUP & PHYSICALS
UNIFORMS/UNIFORM ALLOW
SECURITY/SAFETY MATERIALS
SMALL TOOLS

CHEMICALS & ADDITIVES
COMPUTER SOFTWARE
COMPUTER HARDWARE
CITY BLDG MAINT SUPPLIES
WATER/SEWER SYSTEM SUP
METERS/METER SUPPLIES
PUMPING STATION SUPPLIES
WATER/SEWER

MATERIALS & SUPPLIES

TELEPHONE/FAX

ELECTRICITY

SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONSULTING FEES
CONTRACTUAL SERVICES
GASOLINE

TRUCK REPAIRS/MAINTENANCE
MAINT EQUIP REPAIRS/MAINT
RADIO REPAIRS/MAINTENANCE

ADMINISTRATIVE EXPENDITURES

TRUCKS - PURCHASE

OTHER EQUIPMENT
CONSTRUCTION - PURCHASE
SEWER LINES

CAPITAL OUTLAY

TOTAL EXPENDITURES

REVENUES
WATER/WASTEWATER FUND

WATER/WASTEWATER | & E FUND

PERSONNEL
FULL-TIME EQUIVALENTS

412/417-6900-569

2010-2011
ACTUAL

379,191
24,882
30,298
91,357
1,759
15,563

18,300

561,350

234
2,674
3,180

10,726
1,536

4,285
436
16,603
7,711
38,473
2,134
87,992

4,126
170,715
63

426
9,678
40,938
29,395
5,334
1,141
560
262,376

4,028,578

110,719
4,139,297
5,051,015

911,718
4,139,297

9.0

2011-2012
BUDGET
390,035
24,300
31,699
114,565
2,132

19,949
20,672
603,352

850
3,887
4,000
6,000
3,100
7,200

500
16,152
7,800
38,000
2,200
89,689

3,650
170,000
33

100
7,000
40,000
25,000

1,200
19,711
266,694
31,000
3,336,900
37,000
3,404,900
4,364,635

959,735
3,404,900

10.0

2011-2012

REVISED
390,035
24,300
31,699
114,565
2,132

19,949
20,672
603,352

850
3,887
4,000
4,000
3,100
3,866

500
15,152
10,800
38,000

2,200
86,355

3,650
170,000
33

100
7,000
40,000
25,000
3,334
1,200
19,711
270,028

31,000

3,912,470

274,506
4,217,976
5,177,711

959,735
4,217,976

10.0

2012-2013
BUDGET

397,550
27,050
31,900
99,900
2,250
17,200
4,000
20,200
26,750
626,800

900
3,300
3,300
6,000
2,800
3,600

500
16,200
12,000
38,000

2,200
88,800

4,000
170,000

100
5,000
43,000
30,000

5,600
19,700
277,400

248,000
20,000
3,467,300
82,000
3,817,300

4,810,300

993,000
3,817,300

10.0

w

Ut



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-18
10-19
10-20

20-22
20-29
20-31
20-32
20-33
20-37
20-38

30-21
30-27
30-28
30-31
30-39
30-62
30-64
30-67

40-23

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

WATER/WASTEWATER ENGINEERING
412/417-2600-553

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L1 D INSURANCE
WORKERS COMPENSATION
EDUCATIONAL ASSISTANCE
PENSION
OPEB
PERSONNEL COSTS

OFFICE SUPPLIES
UNIFORMS/UNIFORM ALLOW
BOOKS

SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER SOFTWARE
COMPUTER HARDWARE
MATERIALS & SUPPLIES

TELEPHONE/FAX
SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
IN-HOUSE TRAINING

GASOLINE

TRUCK REPAIRS/MAINTENANCE
RADIO REPAIRS/MAINTENANCE
ADMINISTRATIVE EXPENDITURES

TRUCKS - PURCHASE
CAPITAL OUTLAY

TOTAL EXPENDITURES
REVENUES
WATER/WASTEWATER FUND
WATER/WASTEWATER | & E FUND

PERSONNEL
FULL-TIME EQUIVALENTS

2010-2011
ACTUAL

338,942
460
25,105
63,257
2,013
2,852
3,006
14,697

450,332

50

25
990
413
5172

6,650
1,269
954
479
22,188

5,927
290

31,107

488,089

488,089

6.0

2011-2012
BUDGET
404,541
900
29,585
76,844
2,012

6,000
19,549
21,440

560,871

555
200
1,200
200
13,050
2,900
18,105

1,800
575
250

32,400
500
6,100

1,629
43,254
622,230

622,230

6.0

2011-2012
REVISED
404,541
900
29,585
76,844
2,012

6,000
19,549
21,440

560,871

555
200
1,200
200
11,343
2,900
16,398

1,800
942
1,590
32,400
500
6,100

1,629
44,961
622,230

622,230

6.0

w
~
=2}

2012-2013

BUDGET
397,000
600
30,100
67,300
2,200
3,600
1,100
20,300
27,200
549,400

1,000
600
200

1,000
200

9,000

1,600

13,600

1,500
800
300

25,000

6,500

800
34,900

23,400
23,400

621,300

597,900
23,400

6.0



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

ELECTRIC FUND
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FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

Electric

Fiscal Year 2013 Organization Chart

CITY MANAGER

ELECTRIC

Electric Director

1
I
ADMINISTRATION SUBETATIONS. N &
Adminfstrathee Assstant Electrical Engirsr Erg. S:r-m—_\ & Systern Ops. Lire Creew Superintendent
1 Superintendent 1
. 1
I

Substation Tech, Crew Leader
Account Clark Il 1 Ermgineering Crew Leader Meter Tech Crew Leader

.
Substation Tednician il Erginesring Freldwarker ]
1 1 Meter Techll
3

Systern Ops Crew Laader
1

Substetion Tadhnidan

Linerrian Cres Leader

2
| System Operators
! Journeyman-1" Class Lineman
: Lirseman Secord Class
5

Lineman Third Class

Groundworker
3

T & DfErginearing Coordnator
1

[



ACCT
10-11
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-28
20-31
20-37
20-46
20-58

30-21
30-23
30-27
30-28
30-29
30-31
30-32
30-35
30-62

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

ELECTRIC ADMINISTRATION
480/487-8400-564

2010-2011 2011-2012
DESCRIPTION ACTUAL BUDGET

SALARIES 245,439 248,888
FICA TAXES 18,289 15,507
HEALTH INSURANCE 35,963 36,285
L I D INSURANCE 1,549 1,566
WORKERS COMPENSATION 1,821 -
PENSION 9,660 10,934
OPEB - 12,693
PERSONNEL COSTS 312,721 325,873
OFFICE SUPPLIES 2,639 3,000
PRINTING AND DUPLICATING 11,478 10,088
MEDICAL SUP & PHYSICALS 86 300
BOOKS 50 250
COMPUTER SOFTWARE - 160
CITY BLDG MAINT SUPPLIES 129,133 89,694
WATER/SEWER 807 900
MATERIALS & SUPPLIES 144,193 104,392
TELEPHONE/FAX 2,440 1,900
ELECTRICITY 23,936 25,200
SUBSCRIPTIONS AND DUES 65,532 47,800
TRAINING/CONF/FOOD/TRAVEL 1,013 250
CONSULTING FEES 63,526 39,000
CONTRACTUAL SERVICES 23,071 47,600
LEGAL EXPENSES 301,070 -
COMMUNITY RELATIONS EXP 4,179 10,000
GASOLINE 763 700
ADMINISTRATIVE EXPENDITURES 485,530 172,450
TOTAL EXPENDITURES 942,444 602,715
REVENUES

ELECTRIC FUND 942,444 602,715
PERSONNEL

FULL-TIME EQUIVALENTS 4.0 4.0

2011-2012

REVISED
248,888
15,507
36,285
1,566

10,934
12,693
325,873

3,000
10,088
300

250

160
109,194
900
123,892

1,900
25,200
47,800

250
88,000
33,600

500
700
197,950

647,715
647,715

4.0

2012-2013
BUDGET

148,600
11,300
22,500
1,000
800
7,200
9,500
200,900

1,200
10,000
100

200
130,000
900
142,400

1,900
25,000
65,600

2,500
39,000
18,200

5,000
700
157,900

501,200
501,200

3.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-29
20-31
20-32
20-33
20-37
20-38
20-61

30-21
30-23
30-27
30-28
30-31
30-39
30-43
30-51
30-61
30-62
30-64
30-66
30-67

40-23
40-25
50-76
50-82
60-82
70-27
70-35
80-38
90-25
90-26

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

ELECTRIC ENGINEERING

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

UNIFORMS/UNIFORM ALLOW
BOOKS

SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER SOFTWARE
COMPUTER HARDWARE

ELEC MATERIALS/SUPPLIES
MATERIALS & SUPPLIES

TELEPHONE/FAX

ELECTRICITY

SUBSCRIPTIONS AND DUES
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
IN-HOUSE TRAINING
ENVIRONMENTAL EXPENSES
RIGHT OF WAY

OFF EQUIP/REPAIRS & MAINT
GASOLINE

TRUCK REPAIRS/MAINTENANCE
OTHER EQUIP REPAIRS/MAINT
RADIO REPAIRS/MAINTENANCE

ADMINISTRATIVE EXPENDITURES

TRUCKS - PURCHASE
OTHER EQUIP - PURCHASE
LIGHTING IMPROVEMENTS
REPLACE BREAKERS
CAPICITOR INSTALLATIONS
SUBSTATIONS
TRANSMISSION/SWITCHES
UPGRADE SCADA
DISTRIBUTION UPGRADES
69 KV FEEDERS 3 & 4
CAPITAL OUTLAY

TOTAL EXPENDITURES
REVENUES

ELECTRIC FUND
ELECTRIC | & E FUND

PERSONNEL
FULL-TIME EQUIVALENTS

480/487-8300-563

2010-2011  2011-2012
ACTUAL BUDGET
627,617 609,616
6,234 20,250
47,595 47,280
99,977 96,615
3,079 3,106
18,364 -
27,984 29,918
- 31,091
830,850 837,876
6,912 12,799
673 400
4,473 4,000
2,096 2,500
2,433 6,500
14,271 2,100
37,512 53,000
68,370 81,299
20,975 22,000
2,224 2,083
195 430
5,660 3,500
635,130 104,000
1,940 3,000
62,627 63,000
5 -
100 100
15,668 21,600
16 -
15,289 16,084
3,486 22,088
763,315 257,885
56,078 -
20,905 102,991
194,100 50,000
98,292 -
- 100,000
272,976 487,215
144,593 98,000
- 75,000
579,430 877,510
4,242 -
1,370,616 1,790,716
3,033,151 2,967,776
1,662,535 1,177,060
1,370,616 1,790,716
10.0 10.0

2011-2012

REVISED
609,616
20,250
47,280
96,615
3,106
29,918
31,091
837,876

12,799
400
4,000
2,500
6,500
2,100
28,000
56,299

22,000
2,083
430
3,500
104,000
3,000
63,000

100
21,600

16,084
22,088
257,885

127,441
50,000

100,000
487,215
98,000
75,000
853,060

1,790,716

2,942,776

1,152,060
1,790,716

10.0

2012-2013
BUDGET

604,400
7,800
45,900
82,800
3,100
18,300
30,500
37,800
830,600

11,000
400
4,000
2,000
3,000
3,200
53,000
76,600

22,000
2,100
400
6,000
104,000
2,000
63,000

100
20,000

15,000

22,100
256,700

100,000
125,000
850,200
180,000
677,500
1,932,700
3,096,600

1,163,900
1,932,700

10.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-32
20-38

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

SYSTEM OPERATIONS

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L I D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

SECURITY/SAFETY MATERIALS
COMPUTER HARDWARE
MATERIALS & SUPPLIES
TOTAL EXPENDITURES

REVENUES
ELECTRIC FUND

PERSONNEL
FULL-TIME EQUIVALENTS

480/487-8600-526

2010-2011
ACTUAL

318,162
52,681
27,547
60,093
1,265
10,545
14,932

485,225
300
1,370
1,670

486,895
486,895

5.0

2011-2012

BUDGET
333,092
18,000
25,672
61,806
1,262

17,075
16,988
473,895

473,895
473,895

5.0

2011-2012

REVISED
333,092
18,000
25,672
61,806
1,262

17,075
16,988
473,895

473,895
473,895

5.0

2012-2013
BUDGET

332,700
43,900
28,100
58,700
1,400
15,300
16,800
20,700
517,600

517,600

517,600

5.0



ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-29
20-32
20-33
20-37
20-38
20-53
20-58
20-61

30-21
30-23
30-24
30-28
30-31
30-39
30-43
30-51
30-62
30-64
30-66
30-67

40-23
40-25
60-31
60-34
60-46

FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

ELECTRIC TRANSMISSION & DISTRIBUTION

DESCRIPTION
SALARIES
OVERTIME
FICA TAXES
HEALTH INSURANCE
L | D INSURANCE
WORKERS COMPENSATION
PENSION
OPEB
PERSONNEL COSTS

UNIFORMS/UNIFORM ALLOW
SECURITY/SAFETY MATERIALS
SMALL TOOLS

COMPUTER SOFTWARE
COMPUTER HARDWARE
METERS/METER SUPPLIES
WATER/SEWER

ELEC MATERIALS/SUPPLIES
MATERIALS & SUPPLIES

TELEPHONE/FAX

ELECTRICITY

HEATING OIL/GAS
TRAINING/CONF/FOOD/TRAVEL
CONTRACTUAL SERVICES
IN-HOUSE TRAINING
ENVIRONMENTAL EXPENSES
RIGHT OF WAY

GASOLINE

TRUCK REPAIRS/MAINTENANCE
OTHER EQUIP REPAIRS/MAINT
RADIO REPAIRS/MAINTENANCE

ADMINISTRATIVE EXPENDITURES

TRUCKS - PURCHASE
OTHER EQUIP - PURCHASE
UG TRANSFORMERS

UG CONDUCTORS/DEVICES
METERS

CAPITAL OUTLAY

TOTAL EXPENDITURES
REVENUES

ELECTRIC FUND
ELECTRIC | & E FUND

PERSONNEL
FULL-TIME EQUIVALENTS

480/487-8200-562

2010-2011
ACTUAL

1,429,382
121,397
115,703
268,692
6,274
59,502
62,295

2,063,245

26,054
17,977
26,248

259
15,042
888
351,800
438,268

1,663
519
6,349
9,058
340,713
51
32,676
5,955
59,326
20,064
5,328
3,612
485,314

36,454
109,268
494,950

52,151
692,823

3,679,650

2,986,827
692,823

25.0

2011-2012

BUDGET
1,553,582
99,074
116,602
278,695
6,475

75,779
79,233
2,209,440

26,450
18,020
26,500
190

800
13,989
250
350,000
436,199

1,200
400
6,245
4,500
347,828
3,000
41,258
5,956
63,000
8,530
10,000
24,470
516,387

48,337
70,536
479,464
50,000
648,337
3,810,363

3,162,026
648,337

25.0

2011-2012

REVISED
1,553,582
99,074
116,602
278,695
6,475

75,779
79,233
2,209,440

26,450
18,020
26,500
190

800
13,989
250
330,000
416,199

1,200
400
6,245
4,500
347,828
3,000
41,258
5,956
63,000
8,530
10,000
24,470
516,387

48,337
70,536
479,464
50,000
648,337
3,790,363

3,142,026
648,337

25.0

2012-2013

BUDGET
1,455,600
127,800
118,900
264,300
6,400
64,300
68,100
91,300
2,196,700

30,000
18,000
26,000
200
3,200
14,000
200
350,000
441,600

1,400
600
6,500
8,800
410,000
2,000
40,000
6,000
63,000
15,000
7,500
24,500
585,300

146,000
50,000
350,000
50,000
596,000
3,819,600

3,223,600
596,000

24.0



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

POWER PLANT OPERATIONS
480/487-8101-591

2010-2011 2011-2012 2011-2012 2012-2013

ACCT DESCRIPTION ACTUAL BUDGET REVISED BUDGET
10-11 SALARIES & WAGES 2,205,596 2,397,980 2,317,980 2,330,400
10-12 OVERTIME 209,636 172,800 172,800 180,900
10-13 TEMPORARY HELP - - - 21,000
10-18 EDUCATIONAL ASSISTANCE - 5,000 5,000 2,500
10-22 INCENTIVE ACUMULATOR 216,937 316,493 316,493 304,600
10-23 INCENTIVE BURDEN (21.0%) 40,255 66,463 66,463 64,000
10-24 BURDEN @ 40% 709,046 798,232 798,232 765,900
PERSONNEL COSTS 3,381,470 3,756,968 3,676,968 3,669,300
20-22 OFFICE SUPPLIES/SUBSCRIPT 8,130 7,200 7,200 7,200
20-23 PRINTING & DUPLICATING 2,297 3,000 3,000 2,500
20-25 JANITORIAL SERV/SUPPLIES 32,155 31,200 31,200 33,000
20-28 MEDICAL SUPPLIES 1,102 5,000 5,000 3,800
20-29 UNIFORMS/UNIFORM ALLOW 16,594 3,360 3,360 5,200
20-32 SECURITY/SAFETY MATERIALS 13,004 4,350 4,350 6,800
20-33 SMALL TOOLS 2,043 3,600 3,600 2,300
20-35 WATER TREATMENT CHEMICALS 30,390 11,000 11,000 400
20-37 COMPUTER SOFTWARE 3,835 7,195 7,195 7,200
20-38 COMPUTER HARDWARE 3,837 3,075 3,075 9,800
20-46  CITY BUILDING MAINTENANCE 20,767 33,075 33,075 16,400
20-58 WATER/SEWER 135,081 30,000 55,000 115,000
MATERIALS & SUPPLIES 269,235 142,055 167,055 209,600
30-19 OPERATOR INSURANCE 341,185 315,484 365,484 373,800
30-21 TELEPHONE 12,699 11,400 11,400 10,300
30-22 POSTAGE 10,431 7,800 7,800 7,800
30-23 ELECTRICITY 999,017 676,000 571,000 580,000
30-24 HEATING OIL/GAS 39,409 45,000 45,000 40,000
30-28 TRAINING/CONF/FOOD/TRAVEL 31,445 22,730 62,730 52,700
30-31 CONTRACTUAL SERVICES 92,371 51,340 131,340 148,200
30-43 ENVIRONMENT EXPENSES 114,347 167,800 147,800 63,500
30-45 OPERATOR MANAGEMENT FEE 195,972 199,499 199,499 203,500
30-46 OPERATOR INCENTIVE 122,098 159,597 159,597 150,000
30-47 HOME OFFICE LABOR 69,985 65,770 65,770 66,300
30-51 RIGHT OF WAY/PERMITS 61,045 69,324 69,324 46,200
30-62 GASOLINE 4,147 3,250 3,250 3,500
30-66 OTHER EQUIPT/MAINTENANCE 70,413 70,000 70,000 69,500
30-67 RADIO REPAIRS/MAINTENANCE 750 7,000 17,000 3,000
30-80 AUXILLARY SYSTEMS 44,056 41,000 41,000 61,500
30-81 BOILER SYSTEMS 149,037 39,000 39,000 57,000
30-82 CONTINUOUS EMISSIONS MONI 23,087 14,500 14,500 20,500
30-83 DCS CONTROL SYSTEM 2,767 12,000 12,000 5,000
30-84 FIRE PROTECTION SYSTEM 7,548 12,800 12,800 13,200
30-85 COOLING TOWER 6,838 6,000 6,000 6,000
30-86 FUEL OIL/GAS SYSTEMS 1,516 4,000 4,000 -
30-87 COMBUSTION TURBINE MAINT 42,501 35,000 35,000 25,000
30-88 POWER DISTRIBUTION SYSTEM 2,580 9,500 9,500 9,500
30-89 TURBINE GENERATOR SYSTEMS 18,089 20,000 20,000 20,000

ADMINISTRATIVE EXPENDITURES 2,463,333 2,065,794 2,120,794 2,036,000

40-25 OTHER EQUIP-PURCHASE 424,747 - - -
40-31 CONSTRUCTION-PURCHASE 1,542,796 1,810,410 1,897,455 1,441,300
CAPITAL OUTLAY 1,967,543 1,810,410 1,897,455 1,441,300
TOTAL EXPENDITURES 8,081,581 7,775,227 7,862,272 7,356,200
REVENUES
ELECTRIC FUND 6,114,038 5,964,817 5,964,817 5,914,900

ELECTRIC | & E FUND 1,967,543 1,810,410 1,897,455 1,441,300



ACCT
65-44

95-48
95-58
95-49
95-50
95-91
95-92

98-91
98-93
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POWER SUPPLY
480/487-8102-592

DESCRIPTION
OPERATOR/SUPPLY MGMT FEE
65 SERIES TOTAL

3RD PARTY HEDGE PURCHASES
SOLAR POWER SUPPLY

CAPACITY CHARGES

CAPACITY CREDITS

PJM CHARGES

PJM CREDITS/SPOT MARKET ENERGY
95 SERIES TOTAL

GAS FUEL

NO. 2 FUEL OIL

98 SERIES TOTAL
TOTAL EXPENDITURES

REVENUES
ELECTRIC FUND

2010-2011
ACTUAL
2,355,630
2,355,630

47,543,983

12,344,169
(11,407,201)
15,051,912
(6,834,780)
56,698,083

3,548,275
136,924
3,685,199

62,738,912

62,738,912

2011-2012

BUDGET
1,170,000
1,170,000

42,047,430
8,506,512
(7,388,283)
15,043,396
(1,285,675)
56,923,380
664,641
664,641

58,758,021

58,758,021

2011-2012

REVISED
1,170,000
1,170,000

42,047,430
8,506,512
(7,388,283)
15,043,396
(1,285,675)
56,923,380
664,641
664,641

58,758,021

58,758,021

w
9]
9]

2012-2013
BUDGET
996,000
996,000

39,468,900
1,414,500
12,564,800
(14,318,600)
17,508,300
(1,199,700)
55,438,200

586,000
586,000

57,020,200

57,020,200
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OTHER FUNDS

CONTAINS THE FOLLOWING
SUBSECTIONS:

— MUNICIPAL STREET AID FUND

— WORKERS COMPENSATION FUND

— COMMUNITY TRANSPORTATION FUND
— LIBRARY GRANTS

— POLICE GRANTS
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MUNICIPAL STREET AID FUND

CASH RECEIPTS

2010/11 2011/12 2011/12 2012/13
ACTUAL BUDGET REVISED BUDGET

BEGINNING BALANCE 429 100 102 100
STATE GRANT 526,814 526,814 526,814 527,400
INTEREST EARNED 100 - - -
TOTALS 527,343 526,914 526,916 527,500

BUDGET SUMMARY

2010/11 2011/12 2011/12 2012/13

ACTUAL BUDGET REVISED BUDGET
TRANSFER TO GENERAL FUND 527,227 526,814 526,816 527,400
CURRENT YEAR BALANCE 102 102 100 100

TOTALS 527,329 526,914 526,916 527,500
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WORKER'S COMPENSATION FUND 662

PRIOR YEAR BALANCE
INTEREST INCOME
PREMIUM FROM CITY
MISCELLANEOUS REVENUE
INSURANCE REFUND

TOTALS

PROGRAM EXPENSES/SUPPLIES - CLAIMS
INSURANCE
BANK FEES

STATE OF DEL - SELF INSURANCE TAX
CONTRACTUAL SERVICES

TOTAL EXPENSES

CURRENT YEAR BALANCE

TOTALS

OPERATING REVENUES

2010/11 2011/12 2011/12 2012/13
ACTUAL BUDGET REVISED BUDGET
1,566,938 1,663,168 1,663,168 722,542
26,549 45,737 45,737 45,737
631,636 - 24,528 626,900
4,577 4,600 6,380 4,600
- - 533,979 -
2,229,700 1,713,505 2,273,792 1,399,779
OPERATING EXPENSES
2010/11 2011/12 2011/12 2012/13
ACTUAL BUDGET REVISED BUDGET
161,880 450,000 1,400,000 450,000
51,139 82,150 82,150 50,000
2,053 1,500 100 2,000
46,831 37,000 37,000 47,000
31,100 32,000 32,000 32,000
293,003 602,650 1,551,250 581,000
1,936,697 1,110,855 722,542 818,779
2,229,700 1,713,505 2,273,792 1,399,779
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COMMUNITY TRANSPORTATION IMPROVEMENT FUND

PRIOR YEAR BALANCE

GRANTS REVENUE (Lincoln Park/Clarence Street
TRANSFER FROM GENERAL CAPITAL PROJ FUND
INTEREST INCOME

TOTALS

PROGRAM EXPENSES GRANT RELATED
PROGRAM EXPENSES CITY APPROPRIATED
OPERATING TRANSFERS - OUT

CURRENT YEAR BALANCE

TOTALS

OPERATING REVENUES

2010/11 2011/12 2011/12 2012/13
ACTUAL BUDGET REVISED BUDGET
309,852 312,651 312,651 1,622,151
518,249 1,900,000 1,900,000 500,000
459,960 - 1,606,700 -
372 2,800 2,800 2,800
1,288,433 2,215,451 3,822,151 2,124,951
OPERATING EXPENSES
2010/11 2011/12 2011/12 2012/13
ACTUAL BUDGET REVISED BUDGET
554,002 2,200,000 2,200,000 500,000
179,271 - - 803,400
120,000 - - -
435,160 15,451 1,622,151 821,551
1,288,433 2,215,451 3,822,151 2,124,951
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LIBRARY GRANT

OPERATING REVENUES

PRIOR YEAR BALANCE
STATE GRANT
FEDERAL GRANT
INTEREST INCOME

TOTALS

STATE GRANTS
FURNITURE/FIXTURES
PROGRAM EXPENSES/SUPPLIES
BOOKS
COMPUTER SOFTWARE
COMPUTER HARDWARE
AUDIO VISUAL SUPPLIES
ADVERTISEMENT
TRAINING/CONF/FOOD/TRAV
CONSULTING FEES
CONTRACTUAL SERVICES
OFF EQP/REPAIRS & MAINT

OTHER EQUIP - PURCHASE

COMPUTER SOFTWARE

COMPUTER HARDWARE

SUBTOTAL EXPENSES STATE GRAN

FEDERAL GRANTS

PROGRAM EXPENSES/SUPPLIES
SUBTOTAL EXPENSES FEDERAL GF
CURRENT YEAR BALANCE

TOTALS

2010/11 2011/12 2011/12 2012/13
ACTUAL BUDGET REVISED PROPOSED
16,336 16,336 16,336 16,336
250,996 259,801 244,996 259,801
- 2,750 - 2,750
267,332 278,887 261,332 278,887

OPERATING EXPENSES

2010/11 2011/12 2011/12 2012/13

ACTUAL BUDGET REVISED BUDGET
1,095 - 3,000 -
46,216 41,935 42,000 41,935
96,951 119,216 110,016 119,216
61,047 55,000 65,000 55,000
2,914 5,000 2,915 5,000
8,065 18,650 8,065 18,650
22,742 20,000 14,000 20,000
239,030 259,801 244,996 259,801
- 2,750 - -
- 2,750 - -
28,302 16,336 16,336 19,086
267,332 278,887 261,332 278,887



FY 2013 ANNUAL OPERATING BUDGET - DOVER. DELAWARE

PRIOR YEAR BALANCE
GRANTS RECEIVED
MISCELLANEOUS REVENUE
INTEREST INCOME

TOTALS

EXPENDITURES

MATERIALS AND SUPPLIES
OFFICE & COMPUTER SUPP
PHOTO EQUIPT & SUPPLIES
POLICE EQUIPT & PROG SUPP
UNIFORMS & BODY ARMOR
TECHNOLOGY EQUIPMENT
BUILDING IMPROVEMENTS

ADMINISTRATIVE EXPENDITURES
CELL PHONE CHARGES
TRAINING
AUDIT FEES
VEHICLE MAINT & EQUIPT

CAPITAL OUTLAY
VEHICLE PURCHASE

TOTAL EXPENDITURES

OTHER FINANCING USES
OPERATING TRANSFERS-OUT
TOTAL FINANCING USES
CURRENT YEAR BALANCE

TOTALS

POLICE GRANTS

OPERATING REVENUES

2010/11 2011/12 2011/12 2012/13
ACTUAL  APPROVED REVISED  BUDGET
315,736 - - -
560,306 765,843 765,843 382,642
(5,130) - - -
537 - - -
871,449 765,843 765,843 382,642
OPERATING EXPENSES
2010/11 2011/12 2011/12 2012/13
ACTUAL  APPROVED REVISED  BUDGET
- 5,000 5,000 -
- 20,300 20,300 -
299,431 136,500 136,500 64,000
- 5,000 5,000 -
- 53,361 53,361 57,125
- 68,000 68,000 -
- 15,000 15,000 15,000
- 35,299 35,299 17,000
- - - 1,000
- 40,050 40,050 ]
- 110,533 110,533 10,479
299,431 489,043 489,043 164,604
156,614 276,800 276,800 218,038
156,614 276,800 276,800 218,038
415,404 - - -
871,449 765,843 765,843 382,642

THE ABOVE BUDGET INCLUDES THE POLICE GRANTS FUND, USDOJ BYRNE GRANTS

FUND AS WELL AS THE OTHER FEDERAL POLICE GRANTS FUND.
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