Historical Preservation Advisory Committee Meeting
Meeting Minutes
October 10, 2017

Meeting Called to Order (Time 7:35pm)

Reading of Open Public Meeting Act.

Members present: Tom Kline, Dave Wilding, Caryl Keyser, Bob Roy, Jill lannino
Absent: Mary DiBrigida, Laura Olstein

Friends: Cori Kline (Anne and Nora absent)

Guests: Margaret Hickey, Historical Preservation Architect and consultant on renovation

Approval of Minutes: Motion to approve September 2017 minutes made by Bob Roy and seconded by
Dave Wilding, all in favor, none opposed.

Regarding the Conclusions and Recommendations from Margaret: Questions?

1) Are the 2 window wells in the basement being replaced? Windows have been taken care of.

2) Is the existing door hardware on the first & second floor being repaired and replaced? The front door is
already done.

3) Will the wood stash in the gift shop be repaired? That’s done but will repair the trim.,

4) Are the light fixtures in rooms 201 & 202 upstairs being changed? It is recommended to change the light
switch instead of using a pull string.

5) There is a need for a handi-cap accessible bathroom, will the county pay? No, as it is not historical.
They will also not pay for a new appliance in the kitchen.

What are L’Ecole’s priorities? Try to do renovations that can co-share cost with county:

1) County will allow a/c; therefore, will hang unseen wall units. Would like to keep all artifacts cool and
dry-do not want to create condensation.

2) Put a thin slab of concrete in the crawl space in the schoolhouse room in the basement dirt floor to keep
out moisture-county would pay for sump pump. Will put in a battery back-up. (A portion of insulation
was put in on the schoolhouse portion of the floor in the unheated space. Vents really helped this summer
to keep it cooler.)

3) Would like to enlarge doorways (not handi-cap compliant as it’s not qualified by the county). Therefore

would like to design for it and for the bathroom entrance as well.

Next step for Margaret: Walk through again to come up with some preliminary design including:
1) Updating of conditions and determining which rooms need interior renovations. 2) If a/c is going to be
added, design for the entire museum instead of in piecemeal as a/c is a critical component.

A) There have been 7 grants so far; would like to ask for smaller grants over a number of years to have a
greater degree of success. Set up a 2/1/18 due date for the next step so that it can be discussed at the
February meeting in order to provide the Mayor/Council with a declaration of intent for the next grant at
their subsequent meeting. Will set up a workshop for guidance soon.

B) Punch a hole in the wall into the garage and finish off the garage for an additional display case? It is not
a renovation so the county will not pay for it. Will need county approval even if it’s decided to proceed with
the job as there is an easement on the building.

C) Met yesterday with the contractor; the items on the punch list will be done in 2 weeks: Paint the kitchen
door, replace handi-cap access door, put on shutters, paint the front door and latch and fix the ceiling of the
conference room. Also asked the contractor to re-adjust the lights over the kitchen.

D) The driveway will be engineered-will need to contract for the job.

E) John Whitehead will de-clog the drain.




F) Need a landscaper-but in order to do any landscape work, the County needs a landscape plan-not
for plants but for walks, etc.

G) Morris County brought their own preservation historical architect to review completed work. In the
kitchen, from the door to the end of the wall, the ground is too shallow, there is not enough free space,
therefore must excavate 18" out from wall, down 6-107, fill with gravel and add in a subterranean drain
under the gravel.

H) Paint is a problem-should lightly sand every year to 18 months in order to try and get 10 years® worth.

Discussion from the Chairman on various topics:

1) Carol Sventy has resigned her council position as of October 1*. The Republican Committee will
recommend 3 candidates and the Council will choose. Tom is one of the candidates.

2) Changing ordinance: Nothing new to report.

3) Facebook page: Will make request to Council.

4) Software Program ‘Past Perfect’ Status-See below.
5) Charlotte Wheeler Girl Scout project-no update.
Old Business:

Friends Report: Cori: No meeting until November, so an e-mail was sent to all Friends members asking
for approval on the recent Historical Committee requests: 1) The printer purchase was approved.

2) Joining the Morris County Tourism Bureau (“MCTB”) for one year was approved. 3) Joining the
American Alliance of Museums (“AAM?”) for one year was approved. 4) Regarding Past Perfect, the
Friends wanted to look into other alternatives. However, the Historical Committee has already done a lot of
research and wants to buy the Past Perfect software, so Cori will address that issue at the Friends’ meeting.
Since there is $260 left in the budget, the Historical Committee wants to use $200 of those funds to join the
MCTB instead of having the Friends use their funds; therefore, a motion was made by Caryl Keyser and
seconded by Bob Roy. An additional motion was made by Caryl Keyser and seconded by Bob Roy to also
use budgeted funds of $50.00 to join the AAM.

Building and Grounds Report: Dave Wilding- Nothing new to report.

In June the termite problem was discussed; Tom asked the Mayor/Council to get another price but there was
resistance. Also went to the CFO and he said to get it done right away. Asked again in September, the CFO
said funds from Open Space are not available to use for this issue. Now it’s an emergency. Tom asked again
for a second quote, they decided to go with the quote they had because it’s an emergency matter. But no one
can figure out where the funds should come from. The County people are coming on September 19th to see
the second phase improvements-want to show them that the maintenance of the property is being kept up.

Grant Reports:

Morris County Historic Preservation Trust-Nothing new to report.
Morris County Heritage Commission-Nothing new to report.

Pathways: Caryl Keyser-There were 19 visitors on Saturday and 20 visitors on Sunday for the Pathways

tour. All of them showed up in time for the presentation. Will get all receipts from Laura for expenses and
can discuss at November meeting.

Publicity Reports: Bob Roy-Nothing new to report.




Research & Collections: Tom Kline-Received a donation of a pair of wood skis from the Kinney Estate-
they are upstairs. Also have pictures of people on the skis.

Scout Projects: Laura Olstein-Absent, northing to report.

Special Programs: Tom Kline-Spoke with Ms. Bierce Riley, she lectures at Morris Canal Society and
hopefully she can put on a program at L’Ecole for a fee. The lecture series always get a big draw. Need to
advertise to all other museums regarding lectures-ask for donations instead of charging fees?

Staff report: Caryl Keyser-Mike is scanning documents. Also helped to get rooms ready after the
renovation and gave tours. In November, maybe take the tour that he gives? A script for the tour is being
worked on by Mary, Caryl and Laura . Would like to try to set up the tour like the Breakers (Newport RI),
complete with earpiece.

New Business: Caryl Keyser-Budget needs to be submitted by 11/1 to the borough. Not enough time; will
vote on budget at next meeting.

Next Meeting: Tuesday, November 14,2017 — 7:30 pm

Adjournment: Time 9:15pm. Motion made to adjourn by Caryl Keyser and seconded by Jill Iannino. All in
favor, none opposed.

At the November 14, 2017 meeting, on a motion by Caryl Keyser, and seconded by Bob Roy, and the
affirmative voice vote of all members present, the October 10, 2017 minutes were approved.
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