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PROCEEDI NGS

MADAM CLERK: Board of Conm ssioners Budget

Wor kshop Meeting, Friday, March 10th, 2017. The tine is now

9: 23.

Pursuant to the requirenents of the Qpen Public
Meeting Act, Chapter 231, Public Law, 1975, notice of this
nmeeting was published in the March 2nd, 2017 issue of The
Nut | ey Sun.

A copy of this notice has been posted on the

Nutl ey Town Hall bulletin Board and a copy is on file in the

Muni ci pal Cerk's office.

Comm ssi oner Rogers?

COW SSI ONER ROGERS:  Her e.

MADAM CLERK:  Commi ssi oner Tucci is not here yet.

Comm ssi oner Evans?

COWM SSI ONER EVANS:  Her e.

MADAM CLERK:  Commi ssi oner Petracco?

Comm ssi oner Petracco: Here.

MADAM CLERK:  Mayor Scarpelli?

MAYOR SCARPELLI: Here.

MADAM CLERK: Al'l present, Myor, except for
Comm ssi oner Tucci and we al so have Ray Sarinelli, our
Townshi p Auditor and Rosemary Costa, our Treasurer.

MAYOR SCARPELLI: Thank you everybody.

This is our annual budget workshop and |I'm going

Veritext Lega Solutions

800-227-8440 973-410-4040




N

A W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 3

to turn it right over to Conmm ssioner Evans.

COWM SSI ONER EVANS: Thank you. And I'mgoing to
-- in front of you, you have the budget recap sumrmary which
is in draft as well as other docunents particular to your
departnent and the Townshi p overal l

In the interest of the tinme, I'mgoing to flip it
right over to Ray Sarinelli to walk you through and give you
basically a summary viewpoint as to where we are at this
point in tine.

This isn't the budget for introduction. This is
clearly our first look at it and that we have tinme to
continue to work through these nunbers before we hit the

i ntroduction. And, right now, we're slated to introduce

March 21.

So, with that; Ray.

MR. SARI NELLI: Sure.

So, just to stay on the dates that
Conmi ssi oner Evans had nentioned, you know, | know you've
all individually been working on your own depart nent al

budgets. But this is the first chance that you ve had to

| ook at how all those budgets cone together and how t hey

impact the tax rate and other -- the inpact to a taxpayer.
So, the plan would be, you know -- so, this is the

start of the process. But, fromhere forward, it's a pretty

short tine w ndow because you're | ooking to introduce the
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budget by March 21st which would need -- mean, pretty much
any changes woul d need to be back to Roe (ph) by next week,
by next Wednesday, March 15t h.

The plan would be to introduce on March 21st and
t hen adopt the budget on April 18th. That neets all of the
statutory requirenents.

COW SSI ONER EVANS:  Just raise a clarification.

G ven the fact that we get transitional aid, our adoption

date, it would not be April. It's -- it will probably be
closer to the end of May, beginning of June, like it was |ast
year.

MR. SARI NELLI: Right.

COWM SSI ONER EVANS:  Until -- because we won't get final
approval fromthe DCA to adopt until that tinmne.

MR. SARI NELLI: So, I'll change that to say that
your hearing date will be April 18th and then your adoption
date will be pending final approval of the division on your
actual transitional aid

COWM SSI ONER EVANS:  Yeah.

MR. SARI NELLI: -- (inaudible) anount.

COWM SSI ONER EVANS: | woul d agree to that.

MR. SARI NELLI: Ckay.

So, just to kind of summarize up the nunbers that
you have here because | know you're | ooking at all of these

for the first time today, across the top, Rosemary has
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al l ocated that inside outside cap grants and overall
i ncrease by individual comm ssion and the reserve for

uncol | ected t axes.

| think what -- where | wanted to spend the tine
focusing on what | think you -- what | believe you feel is
nost inmportant and I'lIl go to the front page in the bottom

| eft hand corner where it says the budget increase.

So, the budget increase in expenses right nowis
1,462,000. The budget increase net, of course, is offset by
when we reduce the revenue side by 15 percent, we reduce the
payout by 15 percent as well and that brings down the total
inmpact to the tax levy to one mllion seven sixty-three and
then that's broken -- we broke that down, maybe for the
first time, into what makes up the increase in taxes to the
aver age taxpayer

So, right now, you're at 4.544 percent, the tax
l evy, which | think, you know, with sone effort you'll get
to a better position than that. But, right now, the budget
i ncrease gross, which is one mllion three thirteen. |f you
| ook to the right bottom corner of the front page, you'l
see the major areas of increase and decrease.

So, it tal ks about the -- you know, the top two
l'ines (indiscernible) police and fire, are four hundred and
ei ghty-nine thousand and two forty-six. Qher salaries and

wages, there's a reduction of fifteen thousand.
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Passaic vall ey Sewer is down ninety-three thousand. The
library appropriation is up thirty-two. The two pensions are
up about eighty thousand.

Q her insurances are up a hundred and ten
thousand. Goup insurance is at four hundred and sixty-siXx
thousand. Utilities are up twenty. Debt service is down
fifty-seven thousand.

Reserve for uncollected taxes is up eighty-four
t housand. And, then, other increases (inaudible) that don't
fit into those categories are down about forty-nine
t housand.

So, that net one mllion three thirteen increase
in expenses, if we conme back over to the change in tax --
taxes to the average taxpayer, right now, would create a
hundred and twenty-eight dollar, twenty-five cent increase
to an average taxpayer.

The reason the increase to a taxpayer woul d be for
ot her reasons would include the 15 percent reduction in the
muni ci pal transition aid

So, generally, depending on, you know, how nuch we
can influence the process in Trenton, the division's
position has always been that transition aid is to
transition you froma bad position to a better position and
that they want to take away 15 percent of your aid each

year.
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Now, sone years you've avoided that. But, you
know, trying to follow the rule that we set (inaudible) |oss
of -- the net loss of the aid of two hundred and ni nety-one
t housand woul d cause a $28.59 i ncrease.

Then, because there were about a half a dozen
revenues that were reduced in 2017 -- 2016 to 2017,
basically, because they don't exist any |onger, that also
caused an increase net of a hundred and fifty-eight thousand
or $15.62.

So, right now, before you, you know, start
adj usting budgets, et cetera, and even though you have a
short tinme to do it, the average taxpayer would see a $172
i ncrease assumng there would be a 15 percent reduction in
State aid.

And, then, | guess, Conm ssioner Evans was goi ng
to tal k about some individual lines and details of the
budget. But that's in summary where we're at, that, you
know, there can be spending increases primarily where the
| argest part of the inpact is to the taxpayer at this point.

COWM SSI ONER EVANS:  So, |'Ill just add and then we
can have sone di scussions. W have an opportunity to do
sone work to try and i nprove what that increase is. Wen we
| ook at this one seventy-two, that's the nunicipal portion
of the tax rate. W -- to get the full tax rate, you have

to add the school and the county to that, which we don't
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have those nunbers yet. So, we're -- so, just on the
muni ci pal side, it's looking at a $172 i ncrease per average
househol d for that house that's around 325,000 of assessed
val ue; all right?

So, there's nore work to be done on this. As you
can see, that the -- there's targeted areas which, | think,
and as Comm ssioner Petracco, as we were tal king | ast night,
| think we can fine tune the public safety nunbers a bit.

| think when Mauro gets here, | think there's an
opportunity to discuss how we could take a finer |ook at the
group insurance areas to see if we can, you know, trimthose
nunbers and --

COMMISSIONER PETRACCO: Does this reflect the three
percent that | budget --

COW SSI ONER EVANS:  Yes.

COMMISSIONER PETRACCO: -- okay.
COVWM SS|I ONER EVANS: | believe so. Just as we
di scussed, | think we can do work to address that --

COMMISSIONER PETRACCO: Uh- huh.

COW SSIONER EVANS:  -- with Roe and | think we
can, you know, tune that up a bit which would | ower the
overal | appropriation.

| think the thing to keep in mnd is that with the
State, |'ve been back and forth with themquite a bit and

they were very clear, based upon local finance board
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gui dance, that we can anticipate, in our budget, eighty-five
percent of what we received the prior year. The total
exposure for the Township, not just the nmunicipality, is a
potential |oss of aid of about $825,000 at this point.

The muni cipal portion of that is 291,000. The
county and school portion of that is 533,000. So, there's a
-- there's -- it's inportant for us to understand is that
while our aid is not a final nunber and, renmenber we did
this |last year, and we anticipated eighty-five percent and
over the forward-|ooking nonths, we were able to conti nue
our negotiations to receive the full anpunt of our aid.

You know, recognizing that, you know, the stance
for Roche, you know, hasn't really changed that nuch year
over year, that we have a good position to argue it out with
the State and, now, would be -- not -- would not be a tine
to cut that aid.

So, we're going to continue to work very hard on
trying to nake sure we achieve the result we want which is
to recoup that eight hundred and twenty-five that we're not
able to anticipate today. So, it's out of the budget for
introduction. M hope is that we will be able to have it
there included by the time we ultimately get approval to
adopt .

| think there's sone things that we have to

consider as well is that if there is a reduction in aid,
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this municipal portion, roughly $29 on average to a
taxpayer, that after -- it'll take sonme tinme, so we don't
have to do it before we introduce, but, before we adopt, we
shoul d do everything we can to | ook at our budgets and find
a way to absorb that and not pass that increase onto the

t axpayers automatically.

We shoul d figure out how nmuch of that exposure we
can absorb and tighten our belts around in order to achieve
(i ndiscernible) increase to the -- to the honmeowner.

The sane thing with the revenues; all right?
There are certain revenue areas that we no | onger have the
ability -- it's not a year over year thing. |It's just the
revenue is -- the revenue streamis now conpleted. W no
| onger have that. So, that would actually be passed on to
t he taxpayers and | would include that 158,000 in that sane
pool that says, before we actually adopt the budget, we
shoul d be | ooking for ways to see how we woul d absorb those
costs and avoid that increase to the taxpayers.

You know, we've had a | ot of discussions about,
you know, the spiral is -- it can't be a never-ending
spiral. W have to take a hard | ook and find ways to
noderate that increase.

When you are dealing with, for exanple, right now
you know, al npbst a $570, 000 increase in our insurance costs,

right, that's very hard to absorb in the normal course and
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t he taxpayers feel the burden of that. And we have these
out si de those areas, areas where we have an opportunity to
tighten -- to ook at them we should do our best to avoid
passing that on to the taxpayer.

So, the 172 is a starting point. Based upon the,
| believe, the negotiations that will continue to go on with
the State, | hope to reduce that 825 or elimnate it -- it's
exposure conpletely. But to the event that it is, there's
going to be sone nunber that we should all be thinking about
that as we go forward, how woul d we absorb that and not pass
it on to the taxpayers to the extent that that's possible.

So, | think those are just some of the risk areas
that are in the budget that we face today and that, while we
have sone fine tuning to do for introduction, I think there
is a potential of a lot nore work to do before we adopt.

So, with that, you know, any -- I'll just turn it
over for open discussion with Roe and Ray and nysel f.

COWM SSI ONER PETRACCO.  |I'mjust | ooking at this
first page what the nunicipal prosecutor, board of
adj ustnment, our town attorney, what -- | just want to know
if I'mreading this correctly. Like this is a change for
t he muni ci pal prosecutor, 3.59 percent. So, in 2016, the
sal ary was $54, 060 and today it's $56, 000.

And, then, | see, as | go down, the Planning

Board, I'"massunming this is attorney also, it went from
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$33, 660 down to $33,000. Then we have rent, our town
attorney, what is changing those nunbers? | nean, why are
t hey bei ng changed?

COW SSI ONER EVANS:  Mayor's O fi ce.

MAYOR SCARPELLI: It's based on what their
sal ari es are.

COW SSI ONER PETRACCO.  What do you nean?

MAYOR SCARPELLI: What was budgeted | ast year nmay
not have covered sonme of their salary.

(Pause)

COWM SSI ONER PETRACCO Did their salaries go up
or down?

MAYOR SCARPELLI: Their salaries haven't changed
but sonme of the -- the way they were paid, so we had to
adjust for that.

COW SSI ONER PETRACCO:  Oh.

MAYOR SCARPELLI: Sone of the coverage.

COW SSI ONER PETRACCO.  What do you nean cover age?

MAYOR SCARPELLI: There was sone coverage issues
wth sone of these. So --

COWM SSI ONER PETRACCO.  Benefits or --

MAYOR SCARPELLI : (Indiscernible) benefits. You
| ook at the overall -- the overall, it's gone down.

COW SSI ONER PETRACCO. Wl l, that's ny question.

Why has sonme gone down and why has sonme gone up? That's

800-227-8440
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what | don't understand.

MAYOR SCARPELLI: Based on their salaries.

COWM SSI ONER PETRACCO  So, if you have a salary
of $54,060 in 2016 for a prosecutor, why would it go up to
56,000? Are they getting a raise -- are they getting a
rai se?

MAYOR SCARPELLI: No one's getting a raise.
(I'ndiscernible) a raise. But we just |ooked at it and we
adj usted accordingly. But, the bottomline is, that the
Mayor's budget's | ess.

COWM SSI ONER PETRACCO. | don't -- | just -- I'm
not understanding the -- I"'mnot following it. Wat would
drive it to change it?

COWM SSI ONER EVAN: A di scussion, a negotiation
with the prosecutor conparative of whatever his salary is
that would go on -- just as you would nmeke a --

COWM SSI ONER PETRACCO. But he's saying they
didn't get a raise. Nobody's salary has changed.

COW SSI ONER EVANS:  Well, it -- I'mnot sure why
-- | don't have the detail and we don't have the detail here
to explain why the 54 becane the 66 other than it's an
increase in salary, right? The obvious thing is --

COWMM SSI ONER PETRACCO  But you're saying it's not
an increase.

MAYOR SCARPELLI: No increase in salary.

800-227-8440
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COW SSI ONER EVANS:  So, sonething | ast year,
right, giving the timng or sonething related to his salary
or the paying of his salary caused it to be less. The base
salary may have been fully 56,000 but the payout against it
| ast year was only 54.

| don't know why it was only 54. But --

MAYOR SCARPELLI: Coul d have had one | ess week.

COW SSI ONER EVANS:  Coul d be. Coul d be.

MAYOR SCARPELLI: Coul d have had one | ess week of
pay.

COWM SSI ONER EVANS: Absol utely. Absol utely.

So, just -- | can have Roe get back to you to | ook
at what went on |ast year. You could |ook at the
difference. But --

COWM SSI ONER TUCCI :  Good nor ni ng.

MADAM CLERK: Good norni ng. COVM SSI ONER EVANS:

-- to create a | ower payout. COVWM SSI ONER

PETRACCO. And what is the O&E for
all of these positions?

(Pause)

COW SSI ONER EVANS: Sane as --

MAYOR SCARPELLI: Incidental costs.

COW SSI ONER EVANS:  -- the -- or the --

MAYOR SCARPELLI: That aren't salary.

COW SSI ONER EVANS: -- that are cost to the

Veritext Lega Solutions
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COWMM SSI ONER TUCCI @ (I ndi scerni bl e).
ROSEMARY COSTA: It could be stationary.
COW SSI ONER TUCCI @ Yes.

ROSEMARY COSTA: It could be --

COW SSI ONER EVANS: Reproduction pl ans.
ROSEMARY COSTA: ~-- any -- under contractual

bl e) agreenments. It could be any kind of -- any

MAYOR SCARPELLI: You coul d probably answer it

ROSEMARY COSTA: Right.
MAYOR SCARPELLI: You had it for four years.
COWM SSI ONER EVANS: The secretary to the board.

MAYOR SCARPELLI: [1've only had it a couple

COWM SSI ONER EVANS: The secretary to the board to
nutes. The cost of that.

COW SSI ONER Tucci: Oh --

COW SSI ONER EVANS:  Ri ght ?

COWM SSI ONER TUCCI:  But we just --

COWM SSI ONER EVANS: It could be a part of that.
ROSEMARY COSTA: |If they're contracted out.

COWM SSI ONER ROGERS:  (Oh.

COW SSI ONER EVANS: | don't know how they're --

800-227-8440
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(i naudi bl e) various reasons why they're done.
COWM SSI ONER TUCCI :  What was that?
COWM SSI ONER PETRACCO Wl |, just like the

Townshi p attorney, $92,800 for O%E. Wiat would be in that?

Do you know, Allen?

ALAN GENITEMPO: No idea. | didn't get it.

COW SSI ONER PETRACCO.  No?

(Laught er)

ALAN GENITEMPO: | honestly don't.

MAYOR SCARPELLI: W get a -- we can get a
printout of what was paid | ast year.

M5. COSTA: That woul d be any kind of |egal
services that were contractual

COWM SSI ONER PETRACCO.  So - -

ALAN GENITEMPO: There were sone -- there
are sonme litigation expenses --

M5. COSTA: That 3012 account.

ROSEMARY COSTA: -- that were paid.

MAYOR SCARPELLI: |Is the PBA attorney paid out of
t hat ?

M5. COSTA: (Inaudible) attorney. Yes.

COMM SSI ONER PETRACCO  So, that's just where that
line itemfalls? So, it's for all legal services, then, the
92, 000?

M5. COSTA: Al legal services for the Townshi p.

Veritext Lega Solutions

800-227-8440 973-410-4040




o o0 A~ WD

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 17

COW SSI ONER PETRACCO  And that's what we were
tal ki ng about increasing or decreasing. Ckay.

COW SSI ONER TUCCI: Did we increase these
sal ari es?

MAYOR SCARPELLI: No. W were just tal king about
that. No salaries increased.

COW SSI ONER TUCCI: |'m sorry.

MAYOR SCARPELLI: Nobody's salary is increased.

COWM SSI ONER ROGERS:  Ckay.

COW SSIONER TUCCI:  That's not what this says;
54, 56; 36, 31.

MAYOR SCARPELLI: They said it could be --

COWM SSI ONER TUCCI: A typo?

MAYOR SCARPELLI: No. It could be that there was
an extra week this year conpared to | ast year.

COWM SSI ONER TUCCI :  Ch, okay.

(Pause)

MAYOR SCARPELLI: Any other questions for Ray or
Roe or Ton?

COWM SSI ONER PETRACCO  The only ot her question
that | have is the benefits, the -- that | know were in
Comm ssioner Tucci's budget. | lost ny spot but that's
goi ng up how rmuch this year?

RAY SARINELLI: Pension benefits or health

-~ which --

800-227-8440
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COWMM SSI ONER PETRACCO  Heal th benefits.
COM SSI ONER TUCCI:  That actually went down.

They went down two and a half percent. But Medicare went up

25 percent because of the shift.

COW SSI ONER PETRACCO.  So, Ray --

COWM SSI ONER TUCCI:  Qur net out contribution is
al so | ess because of that decrease.

COW SSI ONER PETRACCO  So, on here, on the first
page where it says budget recap, it says group insurance
i ncrease $466, 000.

COW SSI ONER EVANS:  Yep.

COWM SSI ONER PETRACCO.  What is that?

COWM SSI ONER EVANS:  Heal t h.

RAY SARINELLI: That's the budgeted increase --

COWM SSI ONER TUCCI @ Yeah.

RAY SARINELLI : -- in health insurance |ine.

COWM SSI ONER TUCCI : That's when you put them al

together; all right? That's what you get. The 25 up, the
two and a half down.

COW SSI ONER EVANS: Both active and retiring.

COWM SSI ONER TUCCI:  Exactly. Active, retirees,
that's --

COW SSI ONER PETRACCO.  So, that's justified by
t he nunber not the rate what we're paying.

COW SSI ONER TUCCI:  Ri ght .

Veritext Lega Solutions
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COWM SSI ONER PETRACCO  The rate actual ly cane
down.

COMM SSIONER TUCCI:  It's al so the opt-outs,
peopl e that opt out, that noney needs to be in there; al
right? And there's also an anticipation in the event that
soneone has a child, you know, they're status changes, a new
enpl oyee cones on. So, we need to anticipate that because,
if we don't, then we run short until the next year and then
we have to prorate it the next year.

MAYOR SCARPELLI: W shoul d have an enpl oyee cone
on as -- yeah, full famly benefits.

COWM SSI ONER TUCCI :  Exactly.

COWM SSI ONER ROGERS: O sonebody has qui ntupl et s.

COWM SSI ONER PETRACCO. | know that -- yeah. |
know that's a big driver of our budget and | know we
di scussed about these benefits with part-tiners. You know,
the part-tinmers are still receiving benefits here.

| just want to put on the record that | think that
no one should -- if they're part-time now and they have the
benefits, they shouldn't lose it. But |ooking at, you know,
where we're going to try to save sone noney, anybody hired
inthe future that's part-tine, in ny opinion, should -- we
-- the town shouldn't be paying part-tine benefits.

In the public industry, we've been hiring part-

timers to get away from benefits, paying their benefits.
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So, why we're still continuing that here is beyond ne.

MAYOR SCARPELLI: You just to remenber that if
sonebody puts in --

COW SSI ONER TUCCI : The point --

MAYOR SCARPELLI: -- thirty hours, they're
entitled to benefits, at |east, so far.

COW SSIONER TUCCI:  Well, that's the State's
threshold. W need to (inaudible) --

MAYOR SCARPELLI: No, no, no. That's the --

that's a federal threshold, right?

ALAN GENITEMPO: State too.
COW SSI ONER TUCCI: State.
ALAN GENITEMPO: State, too.

COW SSI ONER TUCCI: State. Not federal, yeah.

St at e.
But | think --
MAYOR SCARPELLI: But | thought -- | thought
Qhamacare was thirty thousand. |If you work thirty --
COW SSIONER TUCCI: | don't know. | didn't read

t hat actually.
MAYOR SCARPELLI: -- hours a week, you --
COW SSIONER TUCCI: | don't know what the heck is
in that.
(Laughter)

MAYOR SCARPELLI: | think if you work 30 hours a
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week, you're entitled to benefits, right?

COWMM SSI ONER EVANS: (I ndi scernible) all ours
(i naudi bl e) --

MAYOR SCARPELLI: Does anybody know that, right?
I f you work 30 hours a week, you're entitled to benefits.

COW SSI ONER EVANS:  That's right.

UNI DENTI FI ED SPEAKER:  That's correct.

COW SSI ONER EVANS: That's correct.

MAYOR SCARPELLI: So, that's why we're very
careful with some of our part-tine recycling people that
they don't put in over 30 hours a week. They only work
t hree days a week.

COW SSI ONER EVANS:  Ri ght .

(Pause)

COWM SSI ONER EVANS:  So -- but | think it's a fair
poi nt that says, you know, sone of the things that
historically have been a historical practice and is
automatic, you know, again, and we've all tal ked at great
| ength about this that there is a need to start thinking
differently about how we | ook going forward. That it
shouldn't -- things just shouldn't be autonmatic.

There should be --

COW SSI ONER TUuccI: Well, wasn't the State
| ooking at that?

COWMM SSI ONER EVANS:  Yep.
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COW SSI ONER TUCCI: For part-tinmers. \Wat
happened? Did that die or --

COWM SSI ONER EVANS:  Yeah. It's hung up.

COM SSI ONER TuccI: They just --

M5. COSTA: I'mnot -- no. If I'mnot m staken,
State health benefit says you nust be a full-tinme enpl oyee
in order to be eligible for State health benefits.

It's -- it says, you cannot set full-tine at |ess
t han 25 hours --

COW SSI ONER TUCCI:  Uh- huh.

M5. COSTA: -- but you have within your
jurisdiction to determne for a position what is full-tine.
So, any tine from25 to 30, ACA says 30.

COWM SSI ONER EVANS: Ri ght.

M5. COSTA: So, the 25 to 30 is within your
jurisdiction to set what is full-tinme. Over 30 or nore, ACA
requires you to provide health benefits.

COW SSI ONER PETRACCO  So, what do our full-tinmer
enpl oyees work now? How many -- is it a 35 hour work week?

M5. COSTA: Well, it depends. Ofice people are
35. Police and fire are 40. And then you can set, wthin
your own jurisdiction --

COWM SSI ONER TUCCI @ Yeah.

M5. COSTA: -- what you determ ne for positions to

be full-time.
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COW SSI ONER PETRACCO:
gui delines of what that is or --
MS5. COSTA:  No.

COW SSI ONER PETRACCO:

MS. COSTA:
time, it cannot be |ess than 25.
But you have that ability to set

COW SSI ONER PETRACCO:
we t hi nk,
and that --

COW SSI ONER TUCCI: |
come up before.

COW SSI ONER EVANS:

COWM SSI ONER TUCCI:
Yeah. | nean, |

to only full-tiners.

COWM SSI ONER PETRACCO  Yeah.

COWM SSI ONER TuCcCI: Yeah. But | think --

COW SSI ONER PETRACCO. But what is a full-tinmer?
That's the problem

RAY SARINELLI: -- (inaudible). | think the State

COW SSI ONER EVANS: Wl |,

(i naudi bl e) --

RAY SARINELLI --

That's you own di scretion.

It has to be --

as a board of conm ssioners,

We've had this --
We' ve tal ked about this.

don't have a problemw th giving benefits

(i naudi bl €) under 25

Page 23

Followi ng the State

-- the municipality.
in order to be full-
It has to be 25 or nore.
t hat yourself.

So, is it safe to say what
35 hours is full-time
think -- --

we -- this has

t hey were included
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clearly you're not, right?

COWM SSI ONER PETRACCO  Ri ght .

COW SSI ONER EVANS: W never set the
(i ndi scerni ble) threshol d.

RAY SARINELLI: Over 30 clearly you are.

COWM SSI ONER TUCCI : Unh- huh.

RAY SARINELLI: You have discretion for
peopl e who are working between 25 to 30 hours --

MAYOR SCARPELLI: Right.

RAY SARINELLI: -- or less than 30 hours.

COWM SSI ONER TUCCI @ Unh- huh.

RAY SARINELLI: Up -- once you hit 30 hours
or above, the State health benefit plan considers that -- or
ACA considers themto be full-tine.

MAYOR SCARPELLI: | wouldn't have no probl em
changing that to 30 hours.

M5. COSTA: \What (inaudible)?

COWM SSI ONER TUCCI :  Nei ther do I.

COW SSI ONER PETRACCO  Is it 30 or should it be
35?7 That's ny only argunent.

MAYCOR SCARPELLI : You can't.

COWM SSI ONER TuccI: Well, you can't supersede --

M5. COSTA: No. The ACA is 30.

COW SSI ONER PETRACCO.  That's what -- so -- but |

t hought you said the nmunicipality could nmake that up
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MS. COSTA: Obamacar e.

COW SSI ONER EVANS:  But -- no, we -- the
threshold is is that -- it says 30 but nore than -- we can
set full-time at 25 or nore. So, it could be 28. It could
be 30. And where we left off on those di scussions was
maki ng a determ nati on of whether or not it was going to be
25 or 30 hours.

And | also -- you know, it would be inportant is
that -- to avoid it being discrimnatory, it would have to
be in a town right ordinance so that it affects all
departments uniforny.

COWM SSI ONER TUCCI: Ch, absol utely.

COW SSI ONER EVANS:  So - -

COW SSI ONER TUCCI:  Yeah. Yeah. It can't be
sel ecti ve.

COWMM SSI ONER EVANS:  No.

COW SSI ONER PETRACCO  So, we're all -- so, it
cannot be 35 hours or constitutes it? It has to be 30?

M5. COSTA: (Ckay. Well, then, you just stepped
over -- there's alittle bit nore on -- to that point.

COWMM SSI ONER PETRACCO  Un- huh.

M5. COSTA:  You could set 40. But --

COWM SSI ONER PETRACCO.  Thirty-five.

MS. COSTA: -- ACA, the Affordable Care Act --

COWMM SSI ONER PETRACCO  Un- huh.
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M5. COSTA: -- says 30 or nore, you nust provide.
It doesn't say full-tinme. Or, it doesn't say part-tinme. ACA
says, 30 hours or nore.

COWMM SSI ONER PETRACCO  Un- huh.

COW SSI ONER EVANS:  Under the current | aw.

M5. COSTA: Under the current |aw.

COWM SSI ONER PETRACCO  kay.

COW SSI ONER EVANS:  Ckay.

COW SSI ONER TUCCI:  Which is tenuous, at best.
Is that right (inaudible) --

M5. COSTA: | only speak of the here and now.

COWM SSI ONER PETRACCO (I naudi bl e) add anything to
t hat ?

COMMISSIONER ROGERS: |'m as confused as
everybody el se in the conversati on.

(Laught er)

M5. COSTA: So, that's the -- there cones a point
where, in the conversation --

COWM SSI ONER TUCCI : You gave ne the openi ng.

M5. COSTA: -- where there's a little bit nore --

COW SSI ONER EVANS:  You' re wel cone.

M5. COSTA: -- to it. So, if you set it at 40, if
40 is full-time, and sonebody only works 30, under the
Affordable Care Act currently, you have to provide health

benefits.
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COWM SSI ONER EVANS:  You nust (inaudi ble) --

COM SSIONER TUCCI: Right. But it doesn't say
what | evel of health benefits.

ALAN GENITEMPO: You can't --

M5. COSTA: Well, | don't think State health
benefits gives you the flexibility to change |evels.

COW SSIONER TUCCI:  No, it doesn't. But if we're
goi ng by the ACA regul ati ons which say, you know, you have
to work at |least 30, you know, in order to get them we
coul d say; okay. But we're going to give you, under ACA,
this plan; all right, which will cost us --

M5. COSTA: (kay.

COM SSI ONER TUCCI:  -- this anmount which nay not
cost us --

M5. COSTA: O you could just --

ALAN GENITEMPO: You can't do that.

MS. COSTA: | think --

COWM SSI ONER TUCCl : Why not ?

ALAN GENITEMPO: Because you can't offer two
different plans --

COW SSI ONER EVANS: Right. It's discrimnatory.
ALAN GENITEMPO: -- in the sane group of enployees. You
cannot -- it would be considered discrimnation just because
they're at a certain hour |level to give themdifferent

benefits.
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The ACA is just a triggering -- it's the
triggering | anguage --
COW SSI ONER TUCCI :  Uh- huh.
ALAN GENITEMPO: -- that says you nust
provi de coverage. Wat coverage you provide to the rest of
your enpl oyees, you have to offer to them

|'ve just actually done this research for another
client. So, you can't -- you can't say; we're going to give
this type of plan to these less than 35 or |ess than 40 and
everybody el se gets this other type of insurance.

COM SSIONER TUCCI:  Well, can't we say that as of
this date, like the State said, as of -- what was it, July
21st, 2010, you know, noving forward this -- these are the
new regul ations that we need to follow? Al right? And
everyone needs to contribute and all that other good stuff
that they put forth.

So, why can't we say, as of March 31st, 2017, any
new enpl oyees comng on will be offered (inaudible) the
State plan but this other coverage? Al that Act says is
that we have to afford coverage. Unless you're telling ne
there's sonething el se that says we have to afford everyone
t he sane coverage.

ALAN GENITEMPO: No. What |'m saying is whatever
pl an you have in existence --

COW SSI ONER TUCCI:  Ri ght .
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ALAN GENITEMPO: -- there --

COW SSI ONER TUCCI: That's what we nust

ALAN GENITEMPO: -- (inaudible) --
COWM SSI ONER TUCCI:  -- offer?
ALAN GENITEMPO: -- i f soneone then becones
eligible --
COWM SSI ONER TUCCI:  Ri ght.
ALAN GENITEMPO: -- then they have to be
of fered that coverage. They -- you can't offer thema

| esser plan.

COW SSI ONER TUCCI :  Uh- huh.  Ckay.

ALAN GENITEMPO: And |I've -- we can check with

t he i nsurance people but 1've spoken to a coupl e prom nent

conpani es that do that and --

COW SSI ONER TUCCI : Ckay.

ALAN GENITEMPO: -- they've all concurred on

t hat because we were trying to do it in a different
COW SSI ONER TUCCI: R ght.
ALAN GENITEMPO: -- entity.

COW SSI ONER EVANS:  Yeah.

Page 29

COW SSIONER TUCCI:  But if and when that's
repealed or nodified --
ALAN GENITEMPO: Right, or whatever
changes - -
COM SSIONER TUCCI:  -- then, at that point --
Veritext Lega Solutions
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MAYCOR SCARPELLI: (1 naudi bl e) change.

ALAN GENITEMPO: |'mnot sure that that
provision that 1've just referred --

COM SSI ONER TUCCI @ Ri ght.

ALAN GENITEMPO: -- is actually part of the
ACA. | think it's overall insurance law. But | -- we can
get sone citations --

COW SSI ONER TUCCI :  Yeah. Thanks.

ALAN GENITEMPO: But I'mpretty confident on
that. |1'mnot confident of very nmuch but |I'mpretty
confident --

COWM SSI ONER TUCCI:  Ri ght .

ALAN GENITEMPO: Because we just did the --

COW SSIONER TUCCI: Well, it's worth
investigating. |If we can save sonme noney, you know, | nean
we're paying for famly coverage, $31,000 and change ri ght
now. So, you know - -

COWM SSI ONER EVANS:  Absol utel y.

COW SSIONER TUCCI:  -- every little bit we can
save hel ps the cause.

COW SSI ONER EVANS:  Absol utel y.

MAYOR SCARPELLI: Anything el se?

So, |ike everybody sharpen their pencils and when
-- we have to get --

COW SSI ONER EVANS: (| naudi bl e) .
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MAYOR SCARPELLI: -- back to you, Roe?

M5. COSTA: Wednesday the 15th.

MR. SARI NELLI: Wednesday. Next Wdnesday.
MAYOR SCARPELLI: Next Wednesday.

M5. COSTA: This com ng Wednesday.

MAYOR SCARPELLI: This com ng Wednesday.

COWM SSI ONER PETRACCO  Thi s com ng Wednesday, we

M5. COSTA: Al the changes.

COW SSI ONER EVANS: Modi fy your budget.

MAYOR SCARPELLI: Mdify the budgets. Al right.
If nothing else, |I ook for a notion to adjourn.
COWM SSI ONER ROGERS: Modtion to adjourn.

MAYOR SCARPELLI: Second.

COM SSI ONER EVANS: |'Il catch up with you.
MADAM CLERK:  Commi ssi oner Rogers?

COWM SSI ONER ROGERS:  Aye.

MADAM CLERK:  Commi ssi oner Tucci ?

COM SSIONER TUCCI: Only 15 minutes late. Aye.
MADAM CLERK:  Conmi ssi oner Evans?

COWM SSI ONER EVANS:  Aye.

MADAM CLERK:  Commi ssi oner Petracco?

Comm ssi oner Petracco: Aye.

MADAM CLERK:  Mayor Scarpelli?

MAYOR SCARPELLI: Aye.
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THE CLERK: And the tinme is 9:52. (Inaudible) --
COW SSI ONER EVANS: It was a very intense 15

m nut es.
COW SSIONER TUCCI: | can understand that. Well,

you guys do good worKk.

(Wher eupon, the neeting was adj ourned)
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CERTI FI CATI ON

|, Panmela A. Skaw, certify that the foregoing
transcript is a true and accurate record of the February 7,

2017 proceedi ngs.

Pamela A, Skaw”

Dat e: March 22, 2017
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