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“Placerville, a unique historical past forging into a golden future.” 
 

 

City Manager’s Report 

January 9, 2018, City Council Meeting 

Prepared by:  Cleve Morris, City Manager 

Item #:  12.1 

 

Subject: 1.  Adopt a Resolution providing 90 days’ notice to cancel the contract with SP+ for 

Parking Enforcement Services. 

2.  Adopt a second Resolution:  

a. Approving job descriptions for Parking Enforcement Officer I and II, and the 

associated salary schedules; and 

b. Approving a budget amendment to appropriate one full-time Parking 

Enforcement Officer II position (1.00 FTE) and one part-time Parking 

Enforcement Officer I position (0.45 FTE) to the Downtown Parking District 

Fund. 

 

 

______________________________________________________________________________ 

 

Background:   
 

In January of 2017, the City was notified by its Parking Enforcement Contractor, Banner 

Parking, that they would no longer be able to provide their service effective July 1, 2017.  The 

City solicited proposals and awarded a new contract to SP+ on May 23, 2017, effective July 1, 

2017.  Recently, the City was made aware of an Attorney General’s Opinion stating that General 

Law Cities cannot contract out for Parking Enforcement Services.  Although this is only an 

opinion of the interpretation of the law, staff and the City Attorney, along with advice from 

outside legal counsel, has determined that it is in the best interest of the City to cancel the 

contract with SP+ and provide the service internally by hiring new City employees.   

 

Discussion: 

 

The City’s contract with SP+ requires 90 days’ notice to cancel the contract.  During the 90 days, 

the City will begin the process of hiring employees to operate the service in-house.   An initial 

analysis to cancel the contract and bring the service in-house was performed last year.  Based on 

that analysis, the annual cost for enforcement service in-house will be $121,744 compared to our 

contract with SP+ of $96,866, a difference of about 25.68%.   

 

After further review of the associated personnel costs, staff has determined the City could 

provide a similar level of service for approximately $98,262 annually.    

 

The current contract with SP+ provides for 78 work hours per week.  This includes one officer 

10 hours per day and two officers 3 hours per day, 11:00 am. To 2:00 pm.  A reduced schedule 
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could be used which reduces the hours to 58 hours per week with no overlap and no coverage 

from 12 – 1 when the enforcement officer would take a lunch break. 

 

In addition, if the program were to be administered in the City Manager’s office rather than 

Police, the Police Sergeant Supv. could be eliminated.  Whichever area it is assigned to will be 

an additional workload to that department.  However, the City Manager’s office has been 

providing the supervision of the contract and is most familiar with the program. 

 

Staff is requesting the following direction from Council: 

 

1. Notify SP+ that the City is providing the required 90 days notice to cancel the contract. 

2. Approve the salary and job descriptions for the Parking Enforcement Officer I and II 

3. Approve a budget amendment adding the appropriate parking enforcement personnel to 

the Downtown Parking District Fund budget and authorize staff to begin recruitment for 

the positions. 

 

Staff recommends we cancel the contract, and provide the service in-house.  In addition, we 

recommend that the program stay in the City Manager’s office for supervision, and provide the 

reduced level of enforcement as provided above with no overlap during the lunch hour.  These 

two changes should keep the program on budget and avoid further changes to the fee structure. 

 

It is assumed that we may be able to hire one or two of the current employees working for SP+.  

This will assist in the transition. 

 

Options: 

 

1. Adopt staff’s recommendation for enforcement services 

2. Do not cancel the contract and continue the service.  This brings some risk to the City 

if someone were to challenge us on it. 

3. Cancel the contract but provide a different level of enforcement services. 

 

Cost:  Based on staff’s recommendation, the total estimated annual cost of the 

internal parking enforcement program would be $98,262.  The $98,262 cost would be 

offset by the $96,866 in annual savings by canceling the contract with SP+.     

 

Budget Impact:  Based on staff’s recommendation the estimated annual net cost would be 

$1,396.    The estimated net cost for Fiscal Year 2017/2018 is $349 which can be absorbed by 

the Downtown Parking District Fund Budget. 
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Recommendation:   
 

1.  Adopt a Resolution providing 90 days’ notice to cancel the contract with SP+ for Parking 

Enforcement Services. 

2.  Adopt a second Resolution: 

a. Approving job descriptions for Parking Enforcement Officer I and II and the associated 

salary schedules and  

b. Approving a budget amendment to appropriate one full-time Parking Enforcement Officer 

II position (1.00 FTE) and one part-time Parking Enforcement Officer I position (0.45 

FTE) to the Downtown Parking District Fund. 

 

 

 

 

_________________________________         
M. Cleve Morris, City Manager   Dave Warren, Director of Finance 

 

Attachments: 

 

1. Resolution Cancelling Contract 

2. Resolution Approving Job Descriptions and Salary 

3. Full Staffing Analysis 

4. Reduced Staffing Analysis 

 

 

  


