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Subject:  Adopt a resolution ratifying the purchase of a new diving board to replace the damaged board 

located at the Placerville Aquatics Center and retroactively approving a $4,410.22 budget appropriation. 

______________________________________________________________________________ 

 

Discussion:  In preparation for the 2018 swim season at the Placerville Aquatics Center, staff sent the 

City’s diving board to Duraflex for a factory inspection and refinishing.  While being inspected, Duraflex 

discovered that two cracks on the back of the board that are beyond repair.  In light of this discovery, staff 

recommends the purchase of a new 16’ Duraflex diving board.  The cost to purchase a new diving board 

is $4,410.22. 

 

Diving Board Solutions out of Colorado had the lowest responsive, responsible cost estimate.  Quotes for 

16’ Duraflex diving boards were received from three different venders: 

 

Diving Board Solutions    $4,410.22 

Knorr Systems     $4,684.00 

Lincoln Equipment    $5,116.00 

 

A cost savings of $117 dollars could be realized if the diving board was purchased prior to December 31, 

2017.  It’s important to note that the $4,410.22 amount is within the City Manager’s $25,000 purchasing 

authority.  In order to take advantage of the cost savings, the City Manager approved the purchase prior to 

Council approval as allowed within the City Manager’s purchasing authority.  Staff is asking Council to 

retroactively approve a budget appropriation for the said purchase. 

 

Options: 

1. Ratify the purchase and budget appropriation as recommended 

2. Reject the purchase, return the diving board, and ask staff to obtain new bids. 

 

Cost:  The purchase price of $4,410.22 for the new diving board is contingent upon the purchase being 

made prior to January 1
st
 of 2018, which will save the City $117.   

 

Budget Impact:  Staff is recommending a $4,410.22 budget appropriation from the General Fund 

Contingency for Unforeseen Expenditures which has an unencumbered balance of $67,693.   

 

Recommendation:  Adopt a resolution ratifying the purchase of a new diving board to replace the 

damaged board located at the Placerville Aquatics Center and retroactively approving a $4,410.22 budget 

appropriation.  

 

 

 

              

M. Cleve Morris, City Manager  Steve Youel, Director of Community Services  

 

 

 

      

Dave Warren, Director of Finance 

  


