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“Placerville, a Unique Iisiorical ®ast Torging into a Golden Tuture”

City Manager’s Report

January 27, 2015 City Council Meeting
Prepared by: Scott Heller, Chief of Police
ltem#: /5 3

Subject:  Adopt a resolution accepting grant funding from the Northern California Cities Self
Insurance Fund (NCCSIF) in the amount of $1.515 to be applied to the research. testing, and
purchasing of body worn cameras for uniformed patrol otficers,

Discussion: The Northern California Cities Self Tnsurance Fund (NCCSIF) announced a grant
opportunity during 2014 to assist member cities with the research and implementation of body
worn caimeras for police officers. The Placerville Police Department applied and has been
awarded $1.515 dedicated to this purpose.

The Placerville Police Department currently has in car video systems which capture a stable and
static view from the windshield of the pawol car. This system captures audio through a
microphone aitached to the officer. This technology has been in existence for the past two
decades and still provides the benefit of its stable image. albeit a static image through the front
windshield and the backseat area. The Department is committed to furthering and improving
police technology in this area by researching. testing and evaluating the more advanced and
portable body worn camera solution,

Officer body worn camera system deployments are rapidly becoming a best practice amongst
police agencies throughout California and the nation. Due to their portability and viewpoint
from the officer’s perspective. they provide the most accurate account possible of police/citizen
contacts.  They supplement their in-car camera predecessor by providing audio and video
evidence of the highest liability contacts of police work (i.e. foot pursuit. K9 tracking. and all the
interactions and arrests occurring out of view ol the patrol car windshield).

In a Police Executive Research Forum (PERF) survey of Chiefs of Police from 254 agencies
nationwide, the number one reason for implementing an ofticer-worn camera system was to
provide accurate documentation of encounters. Body worn cameras increase transparency and
accountability which is a priority of the Departiment of Justice COPS Office and law enforcement
avencies throughout the nation today. According to PERF. there are many benelits to ofticer-
worn cameras, such as: improved digital evidence gathering: reduced time in court: increased
successtul prosecutions: streamlined veporting: and use as a raining tool. Additionally, cameras
improve quality of service by more efficient clearance of public complaints, reduced liability
clatims, and by protecting officers from false accusations.

With Council authorization, the Placerville Police Department would accept the NCCSIHF grant
in the amount of $1.515 and immediately apply it to the purchase of iwo Taser Axon Flex
Camera Systems with supporting hardware and sofiware.  Stalt in consultation with the
Placerville Police Officers Association will modify existing mobile audio video policy(s) during
the testing and evaluation phase ol the Body Worn Camera Project.  Police Support Division
Commander Kay lida will be the Body Worn Camera Project Manager. The police department
will return to the City Council with an update and status report on the project within 3 months.




Options: [ Accept the NCCSIF grant in the amount in the amount of’ $1.315 and immediately
apply it to the purchase of two Taser Axon Flex Camera Systems with supporting
hardware and software and begin the testing and evaluation phase of the Body Worn

Camera Project.

2. Decline the NCCSIF grant funding in the amount of $1.313.

Cost:  The total cost for the purchase of the two Taser Axon Flex Camera Systems with
supporting havdware and software is $1.850.63. With Council authorization Staft would apply
the NCCSIEF grant funding in the amount of $1.513 and pay the remaining balance of $335.63
from the police department’s operating budget.

Budget Impacet: None,

Recommendation:  Adopt a resolution accepting grant funding from the Northern California
Cities Self Insurance Fund (NCCSIF) in the amount of $1.513 1o be applied to the reseaich,
testing. and purchasing of body worn cameras for uniformed patrol officers.
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M. Cleve Morris, City Munagcr Scott Heller, Chiet of Police

Altachments:
Quote from Taser International
Current Mobile Audio Video Policy




RESOLUTION NO. ___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PLACERVILLE
ACCEPTING GRANT FUNDING FROM THE NORTHERN CALIFORNIA CITIES
SELF INSURANCE FUND (NCCSIF) IN THE AMOUNT OF $1,515 TO BE
APPROPRIATED TO THE POLICE DEPARTMENT FOR RESEARCH, TESTING,
AND PURCHASING BODY WORN CAMERAS FOR UNIFORMED PATROL.
OFFICERS.

WHEREAS, The Northern California Cires Self Insurance Fund (NCCSIF) has rentatively
awarded the Ciry of Placerville @ grant to support the use of hody woirn cameras by police officers;

WHEREAS, the Placerville Police Department has agreed to suppost the goal of the awarded erant
through a Body Worn Camera Project beginning with the purchase, resting, and evaluation of rwo
Taser Axon Flex camera systems;

NOW THEREFORE, BE I'T RESOLVED, that the City Council of the City of Placerville does
herveby aurhorize acceprance of the Northern California Cities Selt Insurance und (NCCESIF) orant
in the amount of SL515 towards the purchase of rwo Taser Axon Flex Camera Systems with
supporting hardware and software 1o initiate a Body Worn Camera Project within the Placerville
Police Department,

BE IT ALSO RESOLVED, thar grant budger appropriarion of S1,515 is hereby approved for
allocation of said funding to process reimbursement reguests for Police Department General rund
expendifmes.

The foregoing Resolution was introduced at a regular meering of the City Council of the City of

Placerville held on January 27, 2015 by Councilmember who moved its

adoption.  The mornon was scconded by Councilinember . the motion

was passed by the following vore:

AYES:
NOES:
ABSENT:
ABSTAIN:

Mayor Parry Borelli
AVTEST:

Susan Ziro, CNC, Ciry Clerk




TASER International

Profect Truth

17800 N §5th St
Scoilsdale, Arizona 85255
United Slates

Phone: (800) 978-2737
Fax: 480.658.0734

Kay lida
(530) 642-5210
kiida@cilyofplacerville.org

Bill To:

Placerville Polica Dzpl. - CA
730 Main Stiect

Placerville, CA 95667

us

Ship To:
Kay lida

]

Qu

Quotation

Quote: Q-22290-2

Date: 1/12/2015 12:45 PM
ofe Expiration: 2/28/2015

Contract Start Date™: 2/1/2015

Placerville Police Dept. - CA

730 Main Street

Placerville, CA 95667

us

Contract Term: 1 year

SALESPERSON

PHONE

EMAIL

DELIVERY METHOD

PAYMENT METHOD

Bob Dition 480.905.2012 rdillon@laser.com Fedex - Ground MNet 30
‘Mote this will vary based on the shipmenl date of the product.
Hardware
QryY ITEM# | DESCRIPTION UNIT PRICE NET UNIT NET TOTAL
PRICE

2 73055 | CAMERA SYSTEM, AXON FLEX, OFFLINE 509.00 usn 599.00 S0 1,198.00
2 73006 | RATCHET COLLARNERSATILE/ICAPMOUNT, FLEX 29.95 UsD 0.00 usk 0.00
2 73036 | CONTROLLER, HOLSTER, BELT CLIPS, FLEX Usb 000 UsD oo
2 70023 | EVIDENCE.COM DOCK, AXGN SINGLE BAY 249.00 UsDh 249.00 USD 498.00
Hardware Total: UsD 1,755.20
Hardwsare Net Price: UsD 1,696.00
Subtotal LIS 1 ov6.00

Estimated Shipping & Handling Cost
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LISD 1895

matod Tax LIS 35 68

vand Total LIS1) 1.850.63




Complimentary Evidence.com Fier Upgrade Thiongle 93072005

This quote contains o puchise of either the Basic or Standand Evidence.com lieense. You will temporatily reeeive ihe featmes available with the Professional
fieense dor the Basic and Stndard lieenses porchased until September W0, 2085, This s 4 fiee 1y
st leatme yich Feense fier. I October 2003 you will be prompted o select which ueers you v
sploaded daia

de o your accotnt so yvon can enjoy all the benefits of om

onldd like g assizn to cach tier, This will Bave no impact on

CR Fonternational, fue.’s Sales Ferms and Conditions
for Dircet Sales to End User Purchasers

Vothat you have rea
Sales Terms and Conditions for Direct Sales to Fod User Pusehacers or, in the alicmatiy

¢ o the provisions set fonth in this Quote and TASER s curient
R curient Sales Tenns and Conditions Tor Direet Sales 1o

A your purchase includes the TASER Assmance Plin {1TAP).

s Terms and Conditions for ihe ANON Flex™ and ANON Body 2t Cameras TASFR Avsuranee Plan (ULS,
s Ternis and Conditons for the X2N260 and TASER CARM HD Recorder TASER Assuance Pl (U8 Oily ), as applicable 1o yvour product
prrchase. Al of the sales terms and conditions, as well as. the TAP terms and conditions are posted at hiy feonditivne, Wyour
prurchase includes ANON handware and/or EVIDENCE com services vou are alse aerecing to the terms in the NCE.com Master e Agreament
posted ot hiip ceamcnt b W your punchase includes Professional Services, yotrare dlso sgrecing o he terms in the Professional
Service Agecoment posted at hiips/awvww. laser.e

Eidd User Purchasers Tor Sabes with Financing i your purchase involves Pamcing swith TA
then you e als
Onily ) o ¢

VA LSO e o service

cont'in sSsupport/y

fevidence _malerials/Profe
aveecing o the terms i the SOW posted af wavw.iaser atcmentolw ok -1
Vo eepresent fat you we b fully able o enter inlo contracts and i you are cutering into this agreement foran entity, such as the company, sounicipality, or
govermnent ageney you work for, you represent o TASER Giat you i e legal authority to bind that entity. Hvon do ot have this anthority, de nol sicn this
Queie.

sstonal_Serviees_Agcenent.pdit IF

your prrchise ineludes Integration Serviees, vou are also i/ integration

Signature: Date:

Name (Print): Title:

PO (if needed):

Please sign and il o Boh Dillon ot adillont saser.com or fs (o 480,638 0734

THANK YOU FOR YOUR BUSINESS!

Protect et and Cone trademnks oF TASER Bitenstional, Ine., and TASER® s o repisiered wademark of TASER Inteinational, Ine . recisicied i the ULS,
SOLY PASER bucrational, b A vichis icsoned,
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Placerville Police Department

Policy Manual

Mobile Audio Video

446.1 PURPOSE AND SCOPE

The Placerville Police Department has equipped marked patrol cars with Mobile Audio Video
(MAV) recording systems to provide records of events and assist officers in the performance of
their duties. This policy provides guidance on the use of these systems.

446.1.1 DEFINITIONS
Definitions related to this policy include:

Activate - Any process that causes the MAV system fo transmit or store video or audio data in
an active mode.

In-car camera system and Mobile Audio Video (MAV) system - Synonymous terms which refer
to any system that captures audio and video signals, that is capable of installation in a vehicle,
and that includes at minimum, a camera, microphone, recorder and monitor.

MAV technician - Personnel cerlified or trained in the operational use and repair of MAVs,
duplicating methods, storage and retrieval methods and procadures, and who have a working
knowledge of video forensics and evidentiary procedures.

Recorded media - Audio-video signals recorded or digitally stored on a storage device or portable
media.

446.2 POLICY

Itis the policy of the Placerville Police Department to use mobile audic and video technology to
more effectively fulfill the department's mission and to ensure these systems are used securely
and effliciently.

446.3 OFFICER RESPONSIBILITIES

Prior to going into service, each officer will properly equip him/herself to record audio and video
in the field. At the end of the shift, each officer will follow the established procedures for providing
to the Department any recordings or used media and any other related equipment. Each officer
should have adequate recording media for the entire duty assignment. In the event an officer
works at a remote location and reports in only periodically, additional recording media may be
issued. Only Placerville Police Department identified and labeled media with tracking numbers
is to be used.

At the start of each shift, officers should test the MAV system's operation in accordance with
manufacturer specifications and department operating procedures and training.

System documentation is accomplished by the officer recording his/her name, serial number,
badge or PIN number and the current date and time at the start and again at the end of each shift.
if the system is malfunctioning, the officer shali take the vehicle out of service uniess a supervisor
requests the vehicle remain in service.

Mabile Audio Vidzo - 353
Adoption Daia: 2014/03/16
O 1995-2015 Lexipol, LLC




Placerville Police Department

Policy Manual

Mobile Audio Video

446.4 ACTIVATION OF THE MAV

The MAV system is designed to turn on whenever the unit's emergency lights are activated. The
system remains on until itis turned off manually. The audio portion is independently controlled and
should be activated manually by the officer whenever appropriate. When audio is being recorded,
the video will also record.

446.4.1 REQUIRED ACTIVATION OF MAV

This policy is not intended fo describe every possible situation in which the MAV system may he
used, although there are many situations where its use is appropriate. An officer may activate the
system any time the ofiicer believes it would be appropriate or valuable to document an incident.

In some circumstances it is not possible to capture images of the incident due to conditions or
the location of the camera. However, the audio portion can be valuable evidence and is subject
to the same actlivation requirements as the MAV. The MAV system should be activated in any of
the following situations:

(a)  Allfield contacts involving actual or potential criminal conduct within video or audio range:

1. Traffic stops (to include, but not limited to, traffic violations, stranded motorist
assistance and all crime interdiction stops)

2. Priorily responses
3. Vehicle pursuiis

4. Suspicious vehicles
5. Arresis

6. Vehicle searches
7. Physical or verbal confrontations or use of force
8.  Pedesfrian checks
9. DWI/DUIl investigations including field sobriety tests
10.  Consensual encounters
1. Crimes in progress
12.  Responding to an in-progress call
(b)  All seli-initiated activity in which an officer would normailly notify Dispatch

(¢} Any call for service involving a crime where the recorder may aid in the apprehension and/
or prosecution of a suspect:

1. Domestic viclence calis
2. Disturbance of peace calls

3. Offenses involving violence or weapons

Maebile Audio Video - 354
Adoplion Date: 2014/03/16
€ 1895-2015 Lexipol, LLC




Placerville Police Department

Palicy Manual

Mobile Audio Video

(d) Any other contact that becomes adversarial after the initial contact in a situation that would
not otherwise require recording

{e} Any other circumstance where the officer believes that a recording of an incident would be
appropriate

446.4.2 CESSATION OF RECORDING

Once activaied, the MAV system should remain on until the incident has concluded. For purposes
of this section, conclusion of an incident has occurred when all arrests have been made, arrestees
have been transported and all withesses and victims have been interviewed. Recording may
cease if an officer is simply waiting for a tow truck or a family member to arrive, or in other similar
situations.

446.4.3 WHEN ACTIVATION IS NOT REQUIRED
Activation of the MAV system is not required when exchanging information with other officers or
during breaks, lunch periods, when not in service or actively on patrol.

No member of this department may surreptitiously record a conversation of any other member
of this department except with a court order or when authorized by the Chief of Police or the
authorized designee for the purpose of conducting a criminal or administrative investigation.

445.4.4 SUPERVISCR RESPONSIBILITIES

Supervisors should determine if vehicles with non-functioning MAV systems should be placed into
service. If these vehicles are placed into service, the approprizte documentation should be made,
including notification of Dispatch.

At reasenable intervals, supervisors should validate that:
(a) Beginning and end-of-shift recording procedures are foliowed.

{b) Logs reflect the proper chain of custody, including:

1. The tracking number of the MAV system media.

2. The date it was issued.

3. The law enforcement operator or the vehicle to which it was issued.
4, The date it was submiited.

-

5. Law enforcement operators submitting the media.
6.  Holds for evidence indication and tagging as required.

(¢)  The operation of MAV systems by new employees is assessed and reviewed no less than
biweekly.

When an incident arises that requires the immediate retrieval of the recorded media (e.g.,
serious crime scenes, officer-involved shootings, department-involved collisions), a supervisor
shall respond to the scene and ensure that the appropriate supervisor, MAV technician or crime

Mobile Audio Video - 355
Adoption Date: 2014/03/16
© 1985-2014 Lexipol, LLC




Placerville Police Department

Policy Manual

Mobile Audio Video

scene investigator properly retrieves the recorded media. The media may need to be lreated as
svidence and should be handled in accordance with current evidence procedures for recorded
media.

Supervisors may activate the MAV system remotely to monitor a developing situation, such as a
chase, riot or an event that may threaten public safety, officer safety or both, when the purpose
is to obtain tactical information 1o assist in managing the esvent. Supervisors shall not remotely
activate the MAV sysiem for the purpose of monitoring the conversations or actions of an officer.

446.5 REVIEW OF MAV RECORDINGS

All recording media, recorded images and audio recordings are the property of the Department.
Dissemination outside of the agency is strictly prohibited, except to the extent permiited or required
by law.

To prevent damage to, or alteration of, the original recorded media, it shall not be copied, viewed
or otherwise inserted into any device not approved by the department MAV technician or forensic
media staff. When reasonably possible, a copy of the original media shall be used for viewing
(unless otherwise directed by the courts) to preserve the original media.

Recordings may be reviewed in any of the following situations:

(a) Foruse when preparing reporis or statements

b

1
) By a supervisor investigating a specific act of officer conduct
(c)

(d) To assess proper functioning of MAV systems
)

By a supervisor to assess officer performance

(e) By department investigators who are participating in an official investigation, such as a

personnel complaint, administrative inquiry or a criminal investigation
(f) By depariment personnel who request to review recordings

(g) By an officer who is captured on or referenced in the video or audio data and reviews and
uses such data for any purpose relating to his/her employment

(h) By court personnel through proper process or with permission of the Chief of Police or the
authorized designee

(i) By the media through proper process or with permission of the Chief of Police or the
authorized designee
(il  Toassess possible fraining value

(k)  Recordings may be shown for training purposes. [f an involved officer objects to showing a
recording, his/her objection will be submitted to the staff to determine if the training value
outweighs the officer's objection

Mobile Audio Video - 356
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Placerville Police Department
Policy Manual

Mobile Audio Video

Employees desiring to view any previcusly uploaded or archived MAV recording should submit a
request in writing to the Watch Commander. Approved requests should be forwarded to the MAV
technician for processing.

In no event shall any recerding be used or shown for the purpose of ridiculing or embarrassing
any employee.

446.6 DOCUMENTING MAV USE

If any incident is recorded with either the video or audio system, the existence of thet recording
shall be documented in the officer's report. If a citation is issued, the officer shall make a notation
on the back of the records copy of the citation, indicating that the incident was recorded.

446.7 RECORDING MEDIA STORAGE AND INTEGRITY
Once submitted for storage, ali recording media will be labeled and stored in a designated secure
area. All recording media that is not hocked as evidence will be retained for a minimum of one
year after which fime it will be erased, destroyed or recycled in accordance with the established
records retention schedule (Government Code § 34090.0).

446.7.1 COPIES OF ORIGINAL RECORDING MEDIA

Original recording media shall not be used for any purpose other than for initial review by a
supervisor. Upon proper request, a copy of the original recording media will be made for use as
authorized in this policy.

Original recording media may only be released in response to a court order or upon approval by
the Chief of Police or the authorized designee. In the event that an original recording is released
to a court, a copy shall be made and placed in storage until the original is returned.

446.7.2 MAV RECORDINGS AS EVIDENCE

Officers who reasenably believe that a MAV recording is likely to contain evidence relevant to a
criminal offense, potential claim against the officer or against the Placerville Folice Department
should indicate this in an appropriate report. Officers should ensure relevant recordings are
preserved.

446.8 SYSTEM OPERATIONAL STANDARDS

(a) MAV system vehicle installations should be based on officer safetly requirements and the
vehicle and device manufacturer's recommendations.

(b)  The MAV system should be configured to minimally record for 30 secends prior to an event.
(¢} The MAV system may not be configured to record audio data cccurring prior o activation.

(d) Unless the transmitters being used are designed for synchronized use, only one transmitter,
usually the primary initiating officer's transmitter, should be activated at a scene to minimize
interference or noise from other MAV transmitters.

Maobile Audio Video - 357
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Placerville Police Department

Policy Manual

Mobile Audio Video

(e)

(a)

(h)

Officers using digital transmitters that are synchronized to their individual MAV shall activate
both audio and video recordings when responding in a support capacity. This is to obtain
additional perspectives of the incident scene.

With the exception of law enforcement radios or other emergency equipment, other
electronic devices should not be used inside MAV-equipped law enforcement vehicies to
minimize the possibilily of causing electronic or noise interference with the MAV system.

Officers shall not erase, alier, reuse, modify or tamper with MAV recordings. Only a
supervisor, MAV technician or other authorized designee may erase and reissue previous
recordings and may only do so pursuant to the provisions of this policy.

To prevent damage, original recordings shall not be viewed on any equipment other than
the equipment issued or authorized by the MAV technician.

446.9 MAY TECHNICIAN RESPONSIBILITIES
The MAV technician is responsible for:

(@)
(b)

Ordering, issuing, retrieving, storing, erasing and duplicating of all recorded media.

Collecting all completed media for oversight and verification of wireless downioaded media.
Once collected, the MAV technician:

1. Ensures itis stored in a secure location with authorized controlled access.
2. Makes the appropriate entries in the chain of custody log.

Erasing of media:
1. Pursuant to a court order.

2. In accordance with established records retention policies, including reissuing all
other media deemed to be of no evidentiary value.

Assigning all media an identification number prior to issuance to the field:
1. Maintaining a record of issued media.
Ensuring that an adequate supply of recording media is available.

Managing the long-term storage of media that has been deemed o be of evidentiary value
in accordance with the depaitment evidence storage protocols and the records retention
schedule,

446.10 TRAINING
All members who are authorized to use the MAV system shail successfully complete an approved
course of instruction prior to its use.
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