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City Manager’s Report 

September 12, 2017 City Council Meeting 

Prepared by: James M. Ortega, Chief of Police 

Item#: 12.3 

 

Subject: Adopt a Resolution:      

1. Ratifying the purchase of a new 2017 Ford Explorer from Folsom Lake Ford in the 

amount of $33,921.43; and 

2. Ratifying the purchase of a used 2016 Ford Fusion from Carmax of Roseville in the 

amount of $17,685.44. 

              

Discussion:  The adopted Fiscal Year 2017-18 Police Department Budget included the purchase 

of one (1) marked vehicle and one (1) unmarked vehicle in Capital Outlay Requests.  The 

California State master contract for the Ford SUV Patrol Vehicle expired on June 29, 2017.  The 

deadline to order a Ford SUV off of this contract was July 6, 2017.  In order to order this specific 

vehicle for the police department, staff was required to order this vehicle prior to formal city 

council approval.  While we may have waited to order this vehicle at a later time through the 

RFP process, the delay in purchase may have resulted in a higher purchase price due to model 

year changes.  A delay in this purchase would have also required the Police Department to keep 

an older vehicle in service which may result in higher maintenance costs and raises safety 

concerns.  The cost for this vehicle is $47,262 including emergency equipment and decals.   

In an effort to save on costs, staff looked for a used vehicle that would be acceptable for Police 

Department administrative use.  An acceptable used vehicle (2016 Ford Fusion) was located at 

CarMax in Roseville.  The list price for this vehicle was $17,685.44, which is under the $20,000 

budget appropriation.  This used vehicle had 12,800 miles on it at the time of purchase.  The 

remaining balance after the purchase price will allow the vehicle to be fully prepared with 

emergency equipment.  The estimated cost for the emergency equipment is $2,314.56.  This 

vehicle also has the remaining balance of the extended service plan through Ford.    

Purchasing vehicles in this manner saves costs, but requires quick action.  When the Ford Fusion 

was located at CarMax in Roseville, staff asked if the vehicle could be held for three (3) weeks 

in order to stay within the normal large purchase policy.  Staff members were told by a CarMax 

manager the vehicle would only be held for up to six (6) days before it would be offered for sale 

again.  Due to this timing restriction, staff worked with the City Manager and Finance Director to 

facilitate this purchase quickly which saved the city several thousand dollars.   

The least expensive, brand new 2017 model, similarly equipped vehicle found in the greater 

Sacramento area had a price of $20,138.  This price does not include fees, taxes and emergency 

equipment.  The vehicle purchased with less than 13,000 miles will serve the Police Department 

just as well as a brand new vehicle. 
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Cost:  Total purchase price for each vehicle is as follows: (1) marked Ford SUV at $33,921.43 

and (1) used, unmarked 2016 Ford Fusion at $17,685.44.  Remaining balances of $13,340.57 and 

$2,314.56 respectively, will be utilized in full to outfit and equip both vehicles with emergency 

equipment and appropriate markings/decals.  

Budget Impact:  Both of these vehicle purchases are included in the adopted Fiscal Year 2017-

18 Operating Budget. 

Recommendation: Adopt a Resolution:  

1. Ratifying the purchase of a new 2017 Ford Explorer from Folsom Lake 

Ford in the amount of $33,921.43; and 

2. Ratifying the purchase of a used 2016 Ford Fusion from Carmax of 

Roseville in the amount of $17,685.44. 

 

          

M. Cleve Morris, City Manager    James M. Ortega, Chief of Police 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


