
Letter from Dennis Thomas, Parking Committee Chair 
 
 
Mayor Clerici and Council, 
 
In my capacity as Chairman of the Parking Committee, a merchant Downtown and 
President of PDA, I have spent some time discussing the parking situation with 
many downtown merchants and customers. Some have sought me out and I have 
reached out to others. It will come as no surprise that there is a growing concern of 
the effectiveness of the parking program. I have been involved in several changes to 
the parking district over the years and know that there is always some pushback 
and complaining.  This time is different, however, and I believe that there are 
several areas of urgent nature that the parking committee must address. 
 
In particular concern to me is the impact it is having on the customers of the 
businesses downtown. As you may hear during the upcoming meeting, the new 
parking regulations have created false tickets.   An example would be someone that 
drops off their dry cleaning in the morning and their license plate is capture and 
comes back later in the day to make a bank deposit and their plate is captured again. 
This sets up a situation where the system may indicate that a ticket is warranted 
when it is not.  
 
Another example is when someone is coming back to pay additional time.  I have 
heard from several that it is confusing to understand the process by which to add 
the additional time. One person in particular is intimately involved in management 
of transportation in our County and has expressed her confusion as well. 
 
Another issue is those that hold classes or events downtown have challenges with 
customers having to pay for extended parking. 
 
There are several other issues involved with new parking program and I would urge 
the City to convene the Parking Committee as soon as possible to review details of 
the concerns. I believe it would be best for the city and representatives of the 
parking committee to have a meeting with concerned merchants and citizens to 
collect and categorize concerns. Then, soon after, it would be appropriate to bring 
the Kiosk vendor in and request their input on resolving the concerns. It must also 
be stated at the onset of this process that this in not a mission to do away with the 
program. After we have fully understood our challenges, I believe then a meeting 
with the Parking Committee should be in order. 
 
As the Council and Parking Committee is well aware, there is a complexity of 
budgets and finances within the parking program that must be considered when 
addressing the concerns and possible solutions.  Currently we have a balanced 
parking budget that takes into account the cost of the Kiosks, parking enforcement, 
administrative cost, deferred maintenance, ongoing maintenance and future capital 
improvement expenditures.  The current parking program was designed to fund the 



above expenses and provide a reasonable parking program for our local customers 
and tourist alike.  
 
As I have brought these financial concerns to several merchants, some have voiced 
that they would consider financially participating at a reasonable monthly, quarterly 
or annual basis if we could find a way to pull back some of the challenging aspects of 
the new parking program. As a suggestion, and starting point for future discussion 
and consideration, I would put forward that each merchant that holds a business 
license in the parking district pay a set fee that reflects approximately on average 
$50 a month.  Others have also expressed they would appreciate the option to 
validate parking for their customers. 
 
There is a real value in a parking space to both the city and the merchants.  Many 
merchants in other areas of the town have a CAM (common area maintenance) fee 
attached to their rent or their rent subsidizes their customer parking, either way 
they are paying for parking. The merchants in the parking district do not have this 
fee and rely on the parking district and city to fully fund the cost of parking.  We 
have not explored this option with the merchants as the Parking Committee did not 
believe the downtown business owners would be willing to “charge” themselves a 
fee to reduce the impact of the parking enforcement to their customers. Therefore, 
we have relied solely on leased parking, hourly parking and enforcement to balance 
the budget.  
 
In moving forward with this process, there must be an inherent understanding that 
there is a real tradeoff in how the funding of the parking program occurs.  Currently 
the funding is “let the parking district fund itself” and in this case it relies on our 
customers, leased parking and the City to fully pay the cost.  If we went to a blended 
model, where merchants participated financially, there would be less impact on our 
customers and every merchant would have some skin in the game.  I believe that in 
some form this blended model, that includes business license holders, will serve our 
customers, the merchant and the City far better than the current program. 
  
I would be remiss if I didn’t state that the city staff has been working diligently to 
get the system up and running and have put substantial effort into the 
implementation based on the recommendations set forth by the Parking Committee 
and approved by the City Council.  I don’t believe that the challenges we are have are 
a reflection of their efforts. 


