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DATE:  June 3, 2005 
 
TO:   City Council 
 
FROM: George Nielsen, Chief of Police 
 
SUBJECT: 2004/05 STATE CITIZEN’S OPTION FOR PUBLIC SAFETY (COPS) 

GRANT REVISED FUNDING RECOMMENDATION                        
  
 
 

RECOMMENDATION 

Recommendation that the Council adopt a resolution authorizing and approving a one-time transfer 
of $62,000.00 in 2004/05 COPS grant funds from the traffic officer position to the police 
department mobile wireless data project. 

            

BACKGROUND 

At the regular meeting of the City Council of the City of Placerville held on December 14, 2004 
Council approved by resolution the acceptance of the 2004/05 State COPS grant funds. As a 
component of that grant acceptance, approval was granted to use $62,000.00 towards staffing a 
traffic officer position for a period of the remaining life of the grant, approximately March through 
October 2005. The remaining approved 2004/05 State COPS funding has been utilized to acquire a 
patrol vehicle dedicated to traffic enforcement.   

At the time of the original grant acceptance in December 2004 it was anticipated that the traffic 
officer position would reasonably be filled by March or April 2005. It has recently become apparent 
that police department staffing shortages will prevent the traffic officer position from being filled 
until after October 2005, the life of the 2004/05 COPS grant funding. Unforeseen developments 
affecting this situation include one officer failing in the field-training program, two other sworn staff 
deciding for personal reasons, like some other City staff, to relocate to another State and one other 
recent hire deciding to relocate to the San Francisco Bay Area. By approximately August 2005 this 
will leave the police department sworn staffing level at four positions down including the potential 
traffic officer position.  

Active recruitment has been an on-going effort but like all of California law enforcement, finding 
acceptable candidates is a challenging and competitive process. Potentially acceptable candidates are 
currently in process but at this time we anticipate that the final sworn staff position accounting for 
the traffic officer position would not be filled until after October 2005. At that approximate time it 
is anticipated that the 2005/06 State COPS grant funds of approximately $100,000.00 would become 
available and recommendation would be made to Council to use those funds as originally planned to 
fully fund and staff the traffic officer position. Continued annual funding for the traffic officer 
position would be by benefit of the annual State COPS funds. 
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One of the primary projects currently on-going at the police department is the mobile wireless data 
network project – mobile data computers deployed in patrol vehicles. The original plan was to 
develop a radio based wireless local area network. This strategy has proved to be very problematic in 
that our varied geography prevents adequate coverage to make the project viable. A needs 
assessment and collaboration with the El Dorado County Sheriffs Department has revealed that a 
combination of our existing radio based wireless data network combined with a cellular data transfer 
technology overlay will allow for a successful project with adequate coverage and data transfer 
capabilities. This technology has become the industry standard for public safety applications such as 
ours.  

A wireless data network is an important public safety strategy in that it will allow for better use of 
sworn staff in the field efficiently and effectively addressing public safety issues. This is 
accomplished by keeping officers in the field accessing information and completing data tasks such 
as report writing that they would otherwise have to be at the police station to accomplish. 
Completion of this project is an important element to allowing the police department to engage in 
effective crime fighting tactics, achieve rapid deployment of resources and conduct relentless 
assessment and follow-up to public safety issues.         

        

FISCAL IMPACT 

Current remaining funding availability for the mobile wireless data project is approximately 
$26,560.46. The needs assessment has revealed the need for approximately $85,000.00 to adequately 
complete the project with all necessary upgrades and new components. The approval of this 
proposal accounting for $62,000.00 would allow for a funding balance of approximately $88,560.46 
for completion of the project. The funding would account for all hardware, software and 
professional services needed to complete the project. This includes in-car computer components, 
cellular data cards for interface with local cellular service, software applications to allow for access to 
our TracNet records management and computer aided dispatch systems and other such technology 
to allow for mobile access to law enforcement data. 

      

ALTERNATIVES 

The Council may choose to direct staff to re-submit another alternative use for the remaining 
2004/05 COPS grant funds and decline the expenditures as outlined above.      

 

George Nielsen 

Chief of Police 

 

Reviewed by the City Manager:   Reviewed for Fiscal Impact: 

 

__________________________   __________________________________ 

John Driscoll      Dave Warren 

City Manager/Attorney    Director of Finance 


