
 

 
 
 

City of Placerville 
MEMORANDUM 

 
DATE:  January 24, 2006 
 
TO: City Council 
 
FROM: John Driscoll, City Manager/City Attorney 
     
SUBJECT: WAGON TRAIN & FOUNDERS' DAY CELEBRATION (HANGTOWN 

HOOrah) 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the City Council adopt a resolution authorizing the City's participation in the Wagon Train 
& Founder's Day celebration, and further authorizing a contribution to the event of cash and staff 
time. 
 
DISCUSSION 
 
As the Council will recall, the City celebrated its 150th birthday with a Sesquicentennial 
celebration on May 13 and 15, 2004. The Sesquicentennial event was a huge success and 
spawned the desire to continue commemorating the City's birthday with a similar type event. The 
PDA, in conjunction with the City, sponsored a Founders' Day event on May 14, 2005. This 
event somewhat mirrored the Sesquicentennial celebration, but on a smaller scale. While the 
turnout for the event was good, it certainly was not as large as the turnout for the 
Sesquicentennial event and, as a result, as you can imagine, it was not considered as successful 
as the Sesquicentennial event. 
 
Since last year's event, staff has met on several occasions with representatives of PDA, Wagon 
Train Association and Hangtown Posse in an attempt to come up with an enhanced program for 
this year's event. For the past several years, the Wagon Train event has consisted of the Wagon 
Train being escorted through town via Broadway and Main Street without any other festivities 
associated with it. Because of the lack of an event surrounding the appearance of the Wagon 
Train in the City, interest in the Wagon Train has seemingly waned.  
 
It occurred to staff, as well as PDA, Wagon Train Association and the Hangtown Posse, that 
combining the two events, Founders' Day and Wagon Train, might present an opportunity for a 
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more vibrant and enticing event. Although this idea had been discussed previously, the timing of 
the two events was such that it appeared they could not happen on the same date.  However, 
Wagon Train has been able to move their event forward from the latter part of June to earlier in 
June, and the date of June 10, 2005, has been agreed upon as a date for a combined Wagon Train 
and Founders' Day event. 
 
This year's event, if approved by the Council, is scheduled for June 10, 2005, and will not only 
commemorate the City's birthday, but also the Wagon Train's journey from Nevada across the 
Sierra to Placerville. It is anticipated that the event will be expanded somewhat from last year's 
Founders' Day event.  Hopefully the following events will be included in the celebration: 
 

 Living history 
 Street melodramas 
 Fireman's Muster/Bucket Brigade 
 Blacksmith demonstration 
 Gold panning demonstration 
 Wagon display 
 Beer garden 
 Period games, costumes and food 
 Appearances by El Dorado Outlaws and Hangtown Posse  
 Historical exhibits 
 Fiddle and banjo music 
 Street dance with live music from 7:00 p.m. to 10:00 p.m. 

 
Of course, the arrival of the Wagon Train in the afternoon on June 10th will be the centerpiece 
and highlight of the celebration. Instead of moving on to the County Fairgrounds or some other 
location, the Wagon Train will remain in town as part of the celebration for the rest of the day 
and evening.   
 
In addition to the event celebrating the City's birthday and the Wagon Train, Gold Bug Park will 
be hosting the United States Gold Panning Championships on that day. The two events will 
complement each other and serve to attract more people to Placerville on that day. We are 
hopeful that we can arrange a shuttle from downtown to Gold Bug Park in order to accommodate 
visitors who want to attend both events. 
 
Staff feels that there is substantial value in the City's co-sponsoring this event with PDA. In the 
past, the success of the Sesquicentennial and Founders' Day events has generated substantial 
good will. It reflects a true partnership and cooperation between the City, downtown merchants 
and the community in general. The events in Gold Bug Park and downtown will serve to 
promote the community and bring visitors back to the area on other occasions. 
 
FISCAL IMPACT  
 
The Sesquicentennial event cost slightly in excess of $20,000, and last year's Founders' Day 
event had a $9,000 budget. Staff is anticipating the cost for this year's event to be between 
$10,000 and $15,000.  Part of the additional cost reflects the addition of activities which were 
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not included in last year's event, as well as additional advertising and promotion in order to 
ensure a successful event. PDA has voted to contribute $2,500 towards the event and is 
requesting that the City fund up to $7,500 for the event. This is very similar to the sum that the 
City contributed last year towards the Founders' Day event. The balance of the funds necessary 
for the event budget will come from contributions from outside sponsors and donors. To the 
extent that these contributions exceed the difference between the actual expenditures and the 
funds to be contributed by PDA and the City, the City's contribution will be accordingly reduced. 
 
The funding source, should the Council agree to this request, would be the Contingency for 
Unforeseen Expenditure Needs. Each year, the operating budget includes a line item for 
unforeseen expenditures of $150,000.  In the event staff discovers a funding need (typically one-
time) that was not anticipated during the budget process, the City Council can appropriate dollars 
from this line item as deemed eligible. This is an operating contingency, not a reserved fund 
balance, and is renewed with each annual operating budget. This contingency has been 
appropriated for the past eight fiscal years and, historically, has been used very intermittently.  
Unused contingency dollars are returned to fund balance with the close of each year.   
 
There has been no appropriation from this fund during the current fiscal year, and the 
appropriation of up to $7,500 will leave a balance in the fund of $142,500. 
 
 
Respectfully submitted,    Reviewed for fiscal impact: 
     
 
_________________________________   ___________________________________  
John Driscoll      Dave Warren 
City Manager/City Attorney    Finance Director 
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