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City of Placerville 
MEMORANDUM 

 
 
DATE:  February 14, 2006 
 
TO: City Council 
 
FROM: John Driscoll,  

City Manager/City Attorney 
 
SUBJECT: SAC METRO CAP-TO-CAP TRIP 2006 
______________________________________________________________________________  
 
RECOMMENDATION  
 
Staff is recommending that the Council take the following action: 
 
1. Determine whether or not to participate in the 2006 Sac Metro Chamber Cap-to-Cap trip; 

and 
 
2. If the Council determines to participate in the 2006 Cap-to-Cap trip, that Council select the 

City's representatives for the trip. 
 
3. Determine whether or not to authorize a pre-Cap-to-Cap trip consisting of one 

Councilmember and one staff person. 
 
BACKGROUND
 
Last year, the City of Placerville participated in the Sac Metro Chamber Cap-to-Cap ("Cap-to-
Cap") trip for the third consecutive year. Also participating from our local area were the El Dorado 
County Chamber of Commerce, the County of El Dorado, El Dorado Irrigation District and the El 
Dorado County Transportation Commission. The Cap-to-Cap trip started approximately 35 years 
ago, and the mission was to convince members of Congress, as well as the Administration, to spare 
McClellan Air Force Base from proposed base closures. Every year since the initial trip, the Sac 
Metro Chamber has taken the lead in carrying out the Cap-to-Cap program.  
 
Committees are established with respect to various subjects that are of significance to the 
Sacramento Regional Area. Participants in Cap-to-Cap are assigned to various committees, which 
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committees then define and set forth issues/projects that are important to the Sacramento Region 
and for which funding is sought from Congress and the Administration. Appointments are made 
with various legislators, as well as their staff, for the purpose of introducing the issues and 
lobbying for funding for the various projects set forth in the issue papers prepared through the 
committee process for the trip.  
 
Last year, City representatives participated in several committees, some of which included Water 
Resources and Transportation. As a result of that participation, City projects such as the City's 
Waste Water Treatment Plant improvements, removing the sewer line from Hangtown Creek, and 
the Western Placerville Interchanges were highlighted and brought to the attention of members of 
Congress and their staff. Additionally, projects such as the Public Safety Building, Placerville 
Station II and the Gold Bug Park Restroom Renovation were brought forward in various "focus" 
meetings with members of Congress and their staff. 
 
While we have yet to be successful in obtaining federal funding for the Waste Water Treatment 
Plant improvements and the removal of the sewer line from Hangtown Creek, we have been 
successful in obtaining some funds for the Western Placerville Interchanges. Not only were we 
successful in obtaining a $1 million appropriation for this project as a result of Congressman 
Doolittle's efforts, but also as a result of the Congressman's efforts, the City received an 
approximate $3 million earmark in the reauthorization of the Transportation Bill. 
 
Further, as a result of its lobbying efforts, the City has been successful in obtaining appropriations 
for two local projects. Specifically, the City has received a $200,000 appropriation for the 
renovation of the Gold Bug Park restrooms, and has also received a $1 million appropriation for 
Placerville Station II. 
 
This year, the Cap-to-Cap trip is scheduled for April 29th through May 3rd. A copy of the tentative 
schedule is attached to this staff report. The various committees have been identified but have not 
yet been filled. It is important that if the City participates in the Cap-to-Cap program, the 
representatives of the City for that program make their committee selections as soon as possible.  
 
ANALYSIS 
 
If the City intends to participate in this year's Cap-to-Cap trip, decisions will have to be made as to 
the number of participants and the issues to be raised. Last year, we were very successful in getting 
our issues included in the issue papers presented to members of Congress and their staff. After 
three years of participation, we are actually starting to see federal dollars as a result of the efforts 
of Congressman Doolittle. In addition to Western Placerville Interchanges, other City projects as 
noted above have received appropriations.  
 
In addition to Western Placerville Interchanges, which still requires more funding, we have other 
projects that need to be highlighted as having regional significance, such as the Waste Water 
Treatment Plant improvements and removal of the sewer line from Hangtown Creek. It is very 
important that this year we follow up with Congressman Doolittle for funding for the Waste Water 
Treatment Plant improvements, as the Congressman has indicated that this project is high on his 
priority list.  
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In additional to actually receiving dollars, there are intangible benefits from the trip that are 
difficult to quantify, but nonetheless constitute benefits to the City.  Part of the value of the trip is 
that it brings our local/regional issues to the forefront and creates an awareness among members of 
Congress as to those issues. By introducing those issues to the members of Congress, we are now 
in a position to build upon that with follow-up and further requests this year for funding. This 
action, coupled with the activities of our advocate in Washington D.C., will hopefully produce 
results. 
 
Another benefit that is difficult to quantify is the networking and contacts with other government 
officials that result from the trip. By discussing common problems and issues with others from our 
area, valuable insight and ideas can be produced with respect to those issues. 
 
As the Council is aware, the City is also represented by an advocate in Washington D.C.  
Participation in the Cap-to-Cap trip further enhances the efforts of our advocate. By attaching 
regional significance to our projects through the Cap-to-Cap program and having representatives of 
the City meet directly with members of Congress and their staff, the efforts of our lobbyists are 
reinforced, thereby enhancing the opportunities for federal funding.  
 
The Cap-to-Cap program presents regional support for our issues, which carries a great deal of 
weight with members of Congress. It also reflects a commitment on the City's part to support not 
only the City's issues but also those issues that are germane to the region in general, as well as 
other jurisdictions in the region.  
 
The cost of the Cap-to-Cap trip is approximately $3,000.00 per participant, including airfare. 
Council has sufficient funds in its budget for three participants. The El Dorado County 
Transportation Commission recently voted to pay $1,500.00 towards Councilmember Washburn's 
participation in the trip. Assuming that Councilmember Washburn is selected by the City to 
participate, the cost for her and two other participants on behalf of the City would be 
approximately $7,500.00. The Council has approximately $10,000.00 in its budget for the Cap-to-
Cap trip.  
 
Each year for the last two years, in addition to participating in the Cap-to-Cap program, the City 
has, in early March, sent a delegation consisting of a Councilmember and the City Manager to 
Washington D.C. to meet with Congressman Doolittle as well as staff members and various federal 
agencies. The purpose of the visit was to discuss on a "one-on-one" basis City needs and potential 
projects that would be eligible for federal funding. This served not only as a preview of the Cap-to-
Cap presentation, but also allowed for a discussion of projects that were not necessarily of 
"regional significance." The cost of that trip was approximately $1,000.00.  
 
Staff, as well as the City's advocate in Washington, D.C., feel that this trip is every bit as 
important, if not more so, than the Cap-to-Cap trip. The approximate cost of this trip has been 
included in this year's budget. 
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The City will submit to Sac Metro Chamber a list and brief description of our federal priority 
projects.  Staff will provide Sac Metro Chamber with an inventory of projects to be considered for 
inclusion in the Cap-to-Cap presentation. These projects will include the following: Waste Water 
Treatment Plant Upgrade; Relocation of Hangtown Creek Sewer Main; Western Placerville 
Interchanges; Placerville Downtown Transit Plaza and Street Improvements; and Placerville 
Station II. 
 
Staff is requesting that the Council determine at tonight's meeting whether or not the City will 
participate in the 2006 Cap-to-Cap program and, if so, further determine who will represent the 
City in that program. Further, staff is requesting that the Council authorize the pre-Cap-to-Cap trip 
and designate the participants for that trip. 
 
FISCAL ANALYSIS 
 
The cost of the Cap-to-Cap is approximately $3,000.00 per participant. This fiscal year's budget 
includes funds for the Cap-to-Cap trip in an amount sufficient for up to three participants, as well 
as sufficient for the pre-Cap-to-Cap trip.  
 
 
Respectfully submitted,    Reviewed for fiscal impact:   
 
 
___________________________________   ____________________________________  
John Driscoll      Dave Warren 
City Manager/City Attorney     Finance Director 
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