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City of Placerville 
M E M O R A N D U M 

 
 
DATE:  March 7, 2006 
 
TO:  City Council 
 
FROM: Randy Pesses, Public Works Director 
 
cc:  John Driscoll 
 
SUBJECT: AWARD OF CONTRACT FOR CONSTRUCTION OF 2005 FACILITY 

IMPROVEMENTS HANGTOWN CREEK WATER RECLAMATION 
FACILITY  

 
 
 
RECOMMENDATION: 
 
That City Council;  
 

1. Adopt a resolution awarding the contract for the 2005 Facility 
Improvement Hangtown Creek Water Reclamation Facility in the amount 
of $38,885,000 to Western Water Constructors, Inc., the lowest responsive 
and responsible bidder; and, 

2. Authorize an additional budget appropriation in the amount of 
$37,275,517 from the Sewer Enterprise Fund for the Wastewater 
Treatment Plant Upgrade project (CIP #40323).  

 
 
DISCUSSION: 
 
The City of Placerville has been engaged in the design process for the upgrade of the Hangtown 
Creek Water Reclamation Facility since 2002, and completed the design in September of 2005.  
The project was advertised for bid in October 2005, with bid opening occurring on November 
22, 2005. 
 
Three bids were received as follows: 
 

1. Western Water Constructors, Inc.  $38,885,000 
2. Pacific Mechanical    $39,450,000 
3. Mountain Cascade    $41,500,000 

 
Owen Engineering Management Consultants, Inc., (OEMC), our consulting engineers, have 
reviewed the bids, and have determined that there are no bid irregularities and there have been no 

 
 



  11.3 

protests.  The bids received were substantially greater than the engineers’ estimate, which was 
approximately $25 million; however, in reviewing similar projects and similar bids in other 
jurisdictions, it is clear that a drastic increase has occurred industry wide in the construction of 
public works’ projects, in general, and waste water treatment plants specifically.  OEMC 
conducted a bid evaluation subsequent to the bid opening and made a presentation to the City 
Council outlining their findings.  A copy of that report together with their letter recommending 
the award of the contract is attached to this staff report.  The conclusion is that the bids are 
competitive and representative of the current marketplace, and that rebidding the project would 
most likely not result in lower bids but could very well result in even higher bids. 
 
FISCAL IMPACT: 
 
The City Council adopted the Fiscal Year 2002/2003 Capital Improvement Program Budget 
which appropriated $9,825,200 from the Sewer Enterprise Fund for the 2005 Facility 
Improvements to the Hangtown Creek Water Reclamation Facility Project (CIP #40323).  As 
mentioned above, the estimated cost of the project has risen dramatically.  The proposed revised 
budget is as follows: 
 
 
Construction 38,885,000$      
One-time Utility Costs 60,000$             
Engineering & Planning 5,863,752          
Project Management 347,715             
Contengency 1,944,250          
    Total 47,100,717$       
 
 
As you can see, the proposed revised budget is $37,275,517 more than the original budget 
appropriation, and an additional $37,275,517 budget appropriation is needed in order to award 
the contract with Western Water Constructors, Inc. tonight. 
 
As mentioned earlier, the entire cost of the project is being financed with a blend of  2006 
Wastewater System Refinancing and Improvement Bonds, the 2006 SRF Loan, and a Small 
Community Wastewater Grant. The debt service payments for the Refinancing and Improvement 
Bonds and the 2006 SRF loan are programmed to be paid for from Sewer Enterprise Fund net 
operating revenues.  The planned debt service was included in the rate study performed by EPS 
in developing the wastewater rates the Council adopted on October 5, 2005. The first debt 
service payment is due in September 2006.  Staff will include the additional debt service in the 
Sewer Enterprise Operating Budget beginning in Fiscal Year 2006/2007. 
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Staff respectfully requests the Council to authorize an additional $37,275,517 budget 
appropriation from the Sewer Enterprise Fund and authorize the use of the financing sources 
mentioned above. 
 
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 
_____________________________   ______________________________ 
Randy Pesses      Dave Warren 
Public Works Director    Director of Finance 
 
 
 
 
Approved for Submittal to City Council: 
 
 
 
  
John Driscoll, City Manager/City Attorney 

 
 


