
City of Placerville 
M E M O R A N D U M 

 
 
DATE:  August 17, 2006 
 
TO:  City Council 
 
FROM: Randy Pesses 
 
cc:  John Driscoll 
 
SUBJECT: GRANT APPLICATION TO THE EL DORADO COUNTY AIR 

QUALITY MANAGEMENT DISTRICT FOR THE PURCHASE OF 
A HYBRID VEHICLE FOR THE PLACERVILLE POLICE 
DEPARTMENT 

 
 
RECOMMENDATION: 
 
That the City Council adopt a resolution authorizing the submittal of a grant application 
to the El Dorado County Air Quality Management District for the purpose of requesting 
funds to purchase a Ford Escape Hybrid SUV for the Placerville Police Department and 
ratify the authorization letter provided by the City Manager that accompanied the grant 
submittal package. 
 
DISCUSSION: 
 
On an annual basis, the El Dorado County Air Quality Management District distributes a 
request for proposals for the purpose of considering projects to receive AB 2766 DMV 
surcharge funds.  These funds result from a two dollar surcharge that is applied to every 
vehicle registration that occurs within the jurisdiction of the El Dorado County Air 
Quality Management District, and these funds are to be utilized for projects that will 
result in an overall improvement of air quality within the District.  In the past, the City 
has received funding from this program for the purpose of acquiring property from the El 
Dorado Irrigation District to expand the existing Park and Ride facility on Mosquito 
Road and to perform initial grading and surfacing activities to allow this area to be 
utilized as an overflow interim parking lot until such time as a permanent improvement is 
constructed. 
 
The grant application that the City has submitted under this round of funding is for the 
purpose of acquiring a Ford Escape Hybrid SUV to be utilized by the Placerville Police 
Department.  Of all the functions performed by local governments, one of the most 
vehicle intensive and the least able to be curtailed in times of high gas prices or unhealthy 
air quality periods is the local police department.  Traditionally police departments utilize 
full-size sedans specially equipped with high output V-8 engines for use as police 
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cruisers.  The City of Placerville typically uses the Ford Crown Victoria as our standard 
patrol vehicle.  With the compact nature of the City of Placerville, a large number of law 
enforcement functions can be effectively carried out using vehicles that have much higher 
fuel efficiency and substantially lower emissions than the standard police cruiser. 
 
The purpose of this grant application is to request funding to enable the City to acquire a 
hybrid vehicle as a demonstration project to determine whether this type of vehicle can 
withstand the rigors of law enforcement duties and be an effective law enforcement tool 
that is both cost-effective and results in substantial emissions benefits.  The City is 
proposing to carefully track the use of the vehicle with the associated fuel, maintenance, 
and repair costs, and compare those to that which is typical for the standard police 
cruiser.  If, at the end of the five-year test period, it is determined that the vehicle held up 
well to this type of use and was a cost-effective and beneficial substitute for the 
traditional police cruiser, it is possible that this type of vehicle could be placed into 
routine service in law-enforcement functions throughout the Sacramento region and 
perhaps the state. 
 
The deadline for submittal of these grant applications was Friday, August 18, 2006, and 
the application requirement was that a letter of authorization accompany the application 
package.  Since the deadline was prior to the next available City Council meeting, the 
City Manager did provide a letter of authorization, indicating that ratification would 
occur by Council action at the next available meeting. 
 
The City Police Department has struggled through the years to maintain an adequate fleet 
of patrol vehicles in serviceable condition necessary to meet the needs of the community.  
Police Chief Nielsen is strongly in support of this grant application, and feels that the 
addition of a Ford Escape Hybrid SUV will be an extremely valuable addition to the 
Police Department’s fleet of vehicles.  If it performs well during this test period, it could 
result in a broad paradigm shift that benefits both law enforcement and air quality 
throughout the region. 
 
FISCAL IMPACT: 
 
The amount of the grant application is based upon a price quote from the local Ford 
dealership for a reasonably equipped 2006 Ford Escape Hybrid.  The price quote was 
approximately $32,000, of which the City’s local match would 20% or $6,400.  Staff 
recommends that the projected local match come from the Contingency for Unforeseen 
Expenditures.  The Contingency currently has a positive balance of $150,000. 
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Prior to the actual purchase of the vehicle, competitive bids would be solicited from Ford 
dealerships within the region to ensure that we are receiving the best price possible.  It is 
anticipated that the cost of operations and maintenance of the vehicle will actually be 
lower than the costs associated with a standard police cruiser due to the much lower level 
of fuel usage with a hybrid vehicle. 
 
 
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 
 
_____________________________   ______________________________ 
Randy Pesses      Dave Warren 
Public Works Director    Director of Finance 
 
 
 
 
Approved for Submittal to City Council: 
 
 
 
  
John Driscoll, City Manager/City Attorney 
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