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            “Placerville, a Unique Historical Past Forging into a Golden Future” 
 

 

City Manager’s Report 

February 14, 2017 

City Council Meeting  

Prepared By:  Rebecca Neves, City Engineer 
 

Item#:  12.4 
 

Subject:  Adopt a Resolution: 

1. Approving Contract Change Order (CCO) #s 1, 2, 3, 4, 5, 6, 7, 8, 9 and 10 in the 

total amount of $253,307.46 with Doug Veerkamp General Engineering (DVGE), 

Inc. for the Pardi Way/Big Cut Road/Sacramento Street Area Waterline 

Replacement Project - Waterline Replacement on Chamberlain Street and 

Sacramento Street (CIP #41109); and 

2. Approving Consulting Services Agreement Amendment #1 with REY 

Engineering, Inc. in an amount not-to-exceed $71,588 for additional construction 

management services; and  

3. Approving a budget appropriation in the amount of $222,496 from the Water 

Enterprise Fund Operating Reserve for the said project. 

 

 

Background:   

The City’s 2010/2011 Capital Improvement Program included the Pardi Way/Big Cut 

Road/Sacramento Street/Chamberlain Street/Gilmore Street Waterline Replacement Project (CIP 

#41109).  This project replaces approximately 4,000 linear feet of leaking water mains of various 

materials with reconnection of 46 water services in the areas of Pardi Way, Big Cut Road, 

Sacramento Street (State Route 49), Chamberlain Street, and Gilmore Street.    The majority of 

the waterline replacement is within the vicinity of Sacramento Street in Caltrans Right-of-Way 

and conducted as night work to comply with the Caltrans Encroachment Permit conditions for 

the project.       

Design work for this project was partially funded through a cost sharing agreement with the El 

Dorado County Water Agency (EDCWA) and commenced on the project to the 90% stage by 

early 2012.   In 2014 and 2015, the City obtained funding for project construction through the 

State Department of Water Resources (DWR) Proposition 84, Rounds 1 and 2. The City’s 

Measure H Sales Tax funds were utilized for the grant’s required local match component. The 

corresponding Local Project Sponsor Agreements (CABY Prop 84 Drought Grant Project), 

consultant contracts and contract amendments for final design and construction support with 

Domenichelli and Associates (D&A), and engineering services agreement for construction 

management with REY Engineers, Inc., were approved by Council at the regularly scheduled 

meetings on February 24, 2015, October 13, 2015, February 9, 2016, and July 12, 2016, 

respectively.  Development of Plans, Specifications, and Estimate (PS&E) of the project were 

completed and released for public bidding on April 25, 2016.  The construction contract award to 
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Doug Veerkamp General Engineering (DGVE) was approved by the City Council on August 23, 

2016 in the amount of $1,796,583.20.  Construction of the project began on October 18, 2016.    

Discussion: 

As the construction of the project has progressed , various unforeseen items and necessary field 

design changes became known.  Below is a summary of work that is contained within each 

Contract Change Order (CCO) requested for approval: 

CCO#1 Credit Elimination of Thrust Blocks for a Fully Restrained System:  ($24,035.00) 

This change eliminated need for large concrete thrust blocks at all horizontal and vertical 

deflections, crosses, tees, in exchange for fully restrained joints proposed as an option by the 

contractor. 

CCO #2 Water Main Realignment:  $10,305.60  

The proposed water mains for Sacramento Street, Chamberlain, Gilmore, and Big Cut were 

realigned or otherwise shifted to address field conditions including connection points to the 

existing system and preservation of roadway structural bases/edge of travelways.  

CCO#3 Additions and Deletions of Various Appurtenances:  $5,929.20  

Proposed fire hydrants and locations were modified based on field conditions.  Locations of the 

proposed water sampling station location and Air Relief Valve/Blow Off combination 

appurtenance were revised.   

CCO#4 Fire Hydrant Model Revision:  $5,904.00 

The City requested the use of Mueller brand hydrants, revising the hydrant specified. The 

Mueller hydrant is the model typically used throughout the City..  Subsequently, the Mueller 

brand hydrant was found to be unavailable and alternatives were evaluated.  Since this change 

order still remained under the Council approved contract total, it was proposed administratively 

to pursue this option and keep the project on schedule.    

CCO#5 Credit Fire Hydrant Model Revision:  ($3,477.65) 

Efforts to locate and order the requested Mueller hydrant were unsuccessful.  As a result, the 

City agreed to the contractor’s recommendation of using Clow Vertical Shoe Hydrants due to 

improved constructability and cost effectiveness. The use of the Clow hydrant presented a costs 

savings to the previously approved Mueller hydrants (CCO #4) .  Due to timing and resulting 

credit to the contract with this CCO, this CCO was proposed administratively to avoid material 

delay.  

CCO#6 Removal of Conflicting Inactive Sewer Pipe:  $3,449.97 

During excavation for the proposed waterline on Sacramento Street, an existing sewer line was 

exposed and found to abandoned (dry) and in poor condition.  It became necessary to remove a 

section of this line to allow for installation of the proposed water line.   

CCO #7 Removal of Conflicting/Irreparable Storm Drain Facilities (3 Locations):  $75,002.94:  
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During excavation of the proposed waterline, existing storm drain facilities were found to be in 

direct conflict with the new water main at Chamberlain/Chapel, Sacramento/Fiske at Gilmore, 

and at the Sacramento/Fiske intersection.  When discovered, the pipe condition was so poor (no 

bottom of the pipe) that the option to repair was not available.  The drainage structures/inlets 

were able to be saved, but new pipe from structure to structure (drain inlet to drain inlet) was laid 

at an elevation that avoided conflict with the new water main.  A total length of 255 feet of storm 

drain pipe was installed.   

CCO #8 Revised Alignment Potholing:  $13,750.00  

The intersecting alignments of existing mains and valves with respect to the alignment shifts due 

to field changes for the proposed water main required additional potholing beyond what had 

already been completed.  Operational efficiency potholing that benefited DVGE was also 

conducted, but not charged to the City. The data obtained was recorded and provided to the City  

as useful information to supplement the City’s facility maps. 

CCO #9  Sacramento Street Water Line Replacement from Chamberlain to Pacific:  $230,978.40   

As part of the original proposed project, the existing water main on Sacramento Street from 

Chamberlain Street to Pacific Street, which is 350 feet in length and known as “Line CC”, was 

included as needing replacement.  When the original bids received well exceeded the available 

funds, Line CC was removed and retained as an alternative bid item.  The original cost of Line 

CC at time of bid was valued at $244,630.  During the course of construction, the connection 

point for the proposed water main at Sacramento and Chamberlain and the existing water main 

on Sacramento from Chamberlain to Pacific Street was excavated.  The existing water main was 

found to be in too poor of a condition for connection as the contractor chased the line for several 

segments.  As this effort continued for several days, it became known that numerous lead pipe 

service connections were still active on the deteriorated existing main, which prompted the 

project team to find a solution for replacement of this line in the interest of public health and 

safety.  The segment in question had been a source of several repairs in the past and given its 

location within Caltrans right-of-way, immediate access to replace the line was most available 

with this project.  The project team worked with the contractor and the original bid of $244,630 

to $230,978.40.  The team also considered the option of leaving the water line in place to pursue 

its replacement at a later date under a separate project. However, with the discovery of the lead 

services and associated public health concerns; and the higher cost to pursue as a separate project 

being estimated at approximately $380,000 (estimated cost is based on design, construction,  

construction management costs; and Caltrans Encroachment Permit coordination); staff directed 

DVGE to replace Line CC. The decision to pursue replacement as a part of this project resulted 

in an estimated savings of approximately $110,000 of future public expenditure due to economy 

of scale, future design, construction, and construction management costs of a separate project.  

When the replacement efforts began, the existing water main completely failed which forced the 

necessity to replace the existing main regardless. Thus, the option of leaving the water line in 

place for replacement in the future was no longer a feasible option. 
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CCO #10 Credit for Reduction in Tie-Ins:  ($64,500) 

This credit accounts for quantity adjustment of the various types of water service connections 

throughout the project.  It also accounts for a quantity adjustment of various tie-in locations to 

the existing water system throughout the project.     

Construction Management Amendment to REY Engineering, Inc.: $71,588  

On February 9, 2016, City Council approved a consulting services agreement with REY 

Engineers, Inc. for construction management services for the project.  At the time the 

construction management contract was approved, the project had not yet gone out to bid.  Once 

bids were received and came in higher than the project budget, the construction manager assisted 

City staff with evaluating cost reducing measures that ultimately allowed the project to move 

forward to construction with award to DVGE on August 23, 2016.  This pre-award effort, 

inspection services for additional working days resulting from change order work, as well as the 

necessity for night inspections on the project per conditions set forth by the Caltrans 

Encroachment Permit were not included in the original contract scope, but have been invaluable 

services to supplement the City’s limited staff and resources to manage this large project.  REY 

Engineers, Inc. is requesting an amendment in the amount of $71,588 to cover these contract 

management efforts.             

Budget Impacts:   

At its meeting held on January 25, 2011, the City Council appropriated $90,000 for the Pardi 

Way/Big Cut Road/Sacramento Street Waterline Replacement project (CIP #41109).  At its 

meeting held on February 24, 2015, the City Council appropriated an additional $1,375,000.  An 

additional $743,351 was appropriated by the City Council at its meeting held on October 13, 

2015.  The City Council appropriated an additional $326,644  at its meeting held on August 23, 

2016, for a total project budget of $2,534,995.  Staff is recommending an additional $222,496 

budget appropriation from the Water Enterprise Fund Operating Reserve which currently has an 

unencumbered balance of $506,991, for a total project budget of $2,757,491.  If the proposed 

$222,496 budget appropriation is approved, the Water Enterprise Fund Operating Reserve would 

have a $284,495 remaining balance.  The revised and proposed revenue budgets are summarized 

below: 

 

 

 

 

 

 

 

Funding Sources

Revised Revenue 

Budget

Proposed 

Revenue Budget

Increase/

(Decrease)

EDCWA Grant 90,000$               90,000$               -$               

DWR Prop 84 Grant (No. 4600010591) 950,000               950,000               -                

DWR Prop 84 Grant (No. 4600010889) 743,351               743,351               -                

Measure H Fund 425,000               425,000               -                

Water Enterprise Fund 326,644               549,140               222,496         

    Total  2,534,995$          2,757,491$          222,496$        
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The revised and proposed project expenditures budgets are shown below: 

 

Task Description 

Revised 

Expenditure 

Budget

Proposed 

Expenditure 

Budget

Increase/ 

(Decrease)

Construction 1,796,583$   2,069,169$   272,586$      

Construction Management and Support 350,115        334,648        (15,467)        

Engineering (PE and PS&E) 209,189        289,299        80,110          

Engineering Staff Time 52,108          54,375          2,267           

Contingency 127,000        10,000          (117,000)       

    Total 2,534,995$   2,757,491$   222,496$      

 

To date, the project has encumbered the following costs:  

 

Doug Veerkamp General Engineering, Inc. (Original Agreement) 1,796,583$      

Doug Veerkamp General Engineering, Inc. (Proposed Change Order No. 1) (24,035)           

Doug Veerkamp General Engineering, Inc. (Proposed Change Order No. 2) 10,306             

Doug Veerkamp General Engineering, Inc. (Proposed Change Order No. 3) 5,929               

Doug Veerkamp General Engineering, Inc. (Proposed Change Order No. 4) 5,904               

Doug Veerkamp General Engineering, Inc. (Proposed Change Order No. 5) (3,478)             

Doug Veerkamp General Engineering, Inc. (Proposed Change Order No. 6) 3,450               

Doug Veerkamp General Engineering, Inc. (Proposed Change Order No. 7) 75,003             

Doug Veerkamp General Engineering, Inc. (Proposed Change Order No. 8) 13,750             

Doug Veerkamp General Engineering, Inc. (Proposed Change Order No. 9) 230,978           

Doug Veerkamp General Engineering, Inc. (Proposed Change Order No. 10) (64,500)           

REY Engineers, Inc. (Original Agreement) 263,060           

REY Engineers, Inc. (Proposed Amendment No. 1) 71,588             

Psomas 96,264             

Domenichelli & Associates (Original Agreement) 71,190             

Domenichelli & Associates (Amendment No. 1) 34,790             

Domenichelli & Associates (Amendment No. 2) 87,055             

B&B Locating 4,700               

John Driscoll, City Attorney 68                    

El Dorado County Recorder-Clerk 50                    

Mountain Democrat 221                  

The Sierra Fund 14,240             

Engineering Staff 54,375             

Total 2,747,491$      
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As you can see, the $2,747,491 in total project encumbrances, including the $253,307 in 

proposed contract change order with DVGE and the $71,588 Amendment No. 1 with REY 

Engineering, Inc., is within the proposed $2,757,491 total project budget.   

Options:   

 

1. Proceed as recommended by staff. 

2. Direct staff to attempt to negotiate additional changes to the contract and bring it back to 

the Council.  

 

Recommendation:   

Adopt a Resolution: 

1. Approving Contract Change Order (CCO) #s 1, 2, 3, 4, 5, 6, 7, 8, 9 and 10 in the total 

amount of $253,307.46 with Doug Veerkamp General Engineering (DVGE), Inc. for the 

Pardi Way/Big Cut Road/Sacramento Street Area Waterline Replacement Project - 

Waterline Replacement on Chamberlain Street and Sacramento Street (CIP #41109); and 

2. Approving Consulting Services Agreement Amendment #1 with REY Engineering, Inc. 

in an amount not-to-exceed $71,588 for additional construction management services; 

and  

3. Approving a budget appropriation in the amount of $222,496 from the Water Enterprise 

Fund Operating Reserve for the said project. 

 

 

 

 

 

___________________________                        ____________________________________ 

Rebecca Neves, City Engineer        Pierre Rivas, Development Services Director 

 

 

 

 
___________________________ 

M. Cleve Morris, City Manager 

 

Attachments: 

1. Resolution  

2. CCOs 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 

3. REY Amendment #1 Request 

 

 


