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City Manager’s Report 

February 14, 2017 City Council Meeting 

Prepared by:  Steve Youel, Director of Community Services 

  Cleve Morris, City Manager 

Item #:  12.2 

 

Subject:  Adopt a resolution: 

1. Approving a $17,914 budget appropriation from the General Fund unassigned fund 

balance to  complete Phase II of the Monument Garden Project located on the 

corner of Bedford and Main Street (CIP #41707); and 

2. Approving an agreement with Chapman Monument Company in the amount of 

$31,025 for the construction of the said project.    

______________________________________________________________________________ 

 

Discussion:  At the regularly scheduled meeting of the Placerville City Council held on July 12, 

2016, Council Members unanimously approved a development plan for the Monument Garden 

Project located at the corner of Bedford and Main Street.  The City Council also authorized the 

Director of Community Services to manage the Monument Garden Project through to 

completion.  A commitment was made to work with City Staff and Community Pride to raise 

funds for the project and Staff was asked to report back to City Council in January to review the 

project.  

 

Phase I of the plan was to relocate the historic bell from the El Dorado County Museum back to 

its original location within the pocket park now known as Monument Garden.  Through the 

efforts of Community Pride volunteers and Staff, the bell has been relocated as planned.   

 

Phase II of the project consists of the construction and installation of a commemorative structure 

(the Veterans’ Monument) for the purposes of displaying Vietnam Memorial Plaques that were 

once placed along Main Street (see attached rendering).  Service providers were asked to submit 

proposals for fabrication and installation of the monument.  Chapman Monument Company was 

the only vender to bid on the project; their bid was in the amount of $48,215.  The original 

engineer’s estimate for the monument (construction and installation) was $25,000.  Given the 

large cost difference between the estimation and the sole bid, a design alternative was 

recommended.  By changing the monument base from granite to a colored concrete, the cost of 

the monument will be reduced to $26,025.  However, an additional $5,000 will be needed to 

construct the foundation/footing to accept the concrete base. This brings the total project cost of 

Phase II to $31,025.   It was City Council’s desire to have the monument in place by Memorial 

Day 2017.  

 

Community Pride has been the driving force behind this project dating back to 2007.  

Community Pride has spent $16,941 on design and construction drawings for this project to date.  

Community Pride has collected $1,111 in cash donations and has secured $12,000 in additional 

financial commitments from multiple Veteran organizations for a total of $13,111 in donations 

towards the completion of Phase II.   

 

Option:   

1.) Re-bid Phase II of the Monument Garden project and continue fundraising 

efforts.  
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2.) Allocate no more than $5,000 to construct the foundation/footing and continue 

fundraising efforts.  

3.) Approve the staff’s proposal with a commitment of up to $19,025 from the 

Equipment Replacement Fund.  

 

Cost: Total cost of Phase II of the project is $31,025.   

 

Budget Impact:  In addition to the $13,111 in collected cash donations and financial 

commitments, staff is recommending a $17,914 budget appropriation from the General Fund 

unassigned fund balance.  Additional pledges have been made on the condition that Phase II of 

the project will be completed in its entirety.  It is conceivable that an additional $6,000 could be 

raised once Phase II is completed.  An additional contribution of $6,000 could result in a partial 

liquidation of the $17,914 proposed budget appropriation for Phase II.          

 

Recommendation:  Adopt a resolution: 

1. Approving a $17,914 budget appropriation from the General Fund 

unassigned fund balance to provide the remaining funds necessary to 

complete Phase II of the Monument Garden Project located on the corner 

of Bedford and Main Street(CIP #41707); and 

2. Approving an agreement with Chapman Monument Company in the 

amount of $31,025 for the construction of the said project.      
 

 

   

 

 

 

____________________________________ ____________________________________ 

M. Cleve Morris, City Manager Steve Youel, Director of Community 

Services 

 

 

 

_________________________________  

Dave Warren, Director of Finance 

 

 

 

Attachments: 

A - Monument Rendering 
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