
Community Development Department 
MEMORANDUM 

 
DATE: October 3, 2006 
 
TO:  City Council 
 
FROM: Steve Calfee, Community Development Director 
 
SUBJECT: Landscaping Plan Amendment  

Site Plan Review 98-05 (In-N-Out Burger Restaurant) 
3055 Forni Road, Placerville, CA 

______________________________________________________________________________       
 
RECOMMENDATION 
 
None 
 
BACKGROUND 
 
In 1999, Site Plan Review approval was granted to construct an In-N-Out Burger 
Restaurant at 3055 Forni Road.  Shortly thereafter, the Planning Commission reviewed 
and approved their Landscaping Plan.  In August of 1999, In-N-Out representatives 
requested that the City approve a modification to the Landscaping Plan.  The request 
was to install two mature China palm (windmill palm) trees in a criss-cross fashion 
between Forni Road and the drive-thru aisle, near the base of the existing pole sign.  At 
the time, In-N-Out representatives contended that the crossed palms were an integral 
element to their business philosophy, identity and “trademark” and one which is found 
at a high percentage of their restaurants.  The Planning Commission denied their 
request for the crossed palm trees.   
 
In early July, staff observed that palm trees were installed in a criss-cross fashion near 
the base of the pole sign between the drive-thru and Forni Road.  A citizen complaint 
was also received.  Shortly thereafter, staff contacted the In-N-Out Burger Property 
Manager regarding the matter (refer to attached letter).  The Property Manager 
conveyed that they had a change in staff since 1999 and the local manager requested 
that their Landscaping Division install the trees.  Apparently those involved were 
unaware of the Planning Commission’s previous denial of the trees in question.  In 
response to staff’s letter, In-N-Out submitted the attached letter dated July 26, 2006, 
requesting an amendment to the Landscaping Plan to allow the crossed palms to 
remain as installed.  In-N-Out still believes that the trees are an important feature to 
their character and identity and, therefore, respectfully requested that the Planning 
Commission approve the amendment.  The Planning Commission denied the request 
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by a 2 – 1 vote on August 15, 2006.  Shortly thereafter, an appeal of the Planning 
Commission’s denial was filed.   
 
Since the Planning Commission’s action, this issue has received a great deal of media 
interest, both locally and regionally.  It has also prompted many letters to the Editor of 
the local paper, calls to City Hall and comments to City staff on countless occasions.  
Staff’s interpretation of the media interest and from community comments is that the 
trees are harmless to the character of the community, particularly the Forni 
Road/Placerville Drive area.  The reason that the crossed palm trees were originally 
denied in 1999 is because the crossed palm trees were found to be out of character with 
not only the landscaping of the site but of the community as well.  In this regard, staff 
notes that not only are the trees mainly visible to southbound Placerville Drive 
motorists, they are dwarfed in scale by the pole sign and restaurant.  At this time, staff 
does not have a strong opinion one way or another with respect to the trees remaining; 
however, seven years ago staff did recommend that the Planning Commission disallow 
the trees.  Now that they are in place, perhaps they are not as out of style and character 
with the community as once perceived.   
 
A representative from In-N-Out is expected to appear on this matter before the City 
Council. 
 
 
Prepared by:       Reviewed by: 
 
_________________________    _________________________ 
Steve Calfee       John Driscoll 
Community Development Director   City Manager/City Attorney 
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