
 
 

 
DATE: November 14, 2006 
 
TO:  City Council 
 
FROM: Dave Warren 

Director of Finance 
 
SUBJECT: NEW DIGITAL POSTAGE MACHINE 

            

 

 

 

M E M O R A N D U M  

          F i n a n c e  D e p a r t m e n t  

 

RECOMMENDATION: 
 
Adopt a Resolution authorizing the City Manager to enter into agreements with Pitney Bowes, Inc. 
to purchase and maintain a new digital postage machine. 
 
BACKGROUND: 
 
Over the past several years, the US Postal Service (USPS) has required agencies to use increasingly 
more sophisticated postage meter technology to reduce or eliminate postage revenue fraud and 
improve postal service operation efficiency.  To further this endeavor, the USPS has mandated that 
all letterpress postage meters be converted to digital printing technology by December 31, 2006.  
The City currently owns a Pitney Bowes Model Paragon UF50 postage machine which is 
approximately ten years old and utilizes a letterpress postage meter.  Due to the USPS mandate, the 
City must replace the old letterpress postage machine with a new digital postage machine by 
December 31st in order to avoid interruption to mailing parcels.  Tonight, staff is recommending a 
contract with Pitney Bowes, Inc. to replace the old postage machine. 
 
ANALYSIS: 
 
Shortly after receiving notice from the USPS regarding the new mandate for postage meters, staff 
began exploring the available options.  The first option that came to mind was to replace just the 
postage meter and continue using the old postage machine indefinitely.  Unfortunately, a digital 
postage meter that would retrofit to our existing postage machine is not available.    Also, the useful 
life for the existing postage machine has expired which is apparent in the growing number of service 
calls we’ve experienced over the last twelve months. 
 
Due to the regulatory nature of the postage industry, the number of firms that manufacture and sell 
postage machines is very limited.  Staff contacted three reputable firms in the surrounding area 
including Hasler Postage, Inc., Neopost, and Pitney Bowes, Inc.   
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The City received proposals for three comparable postage machines as follows: 
 

Hasler Postage, Inc. Neopost Pitney Bowes, Inc.

Model WhisperJet 250 IJ110 DM1000
Purchase Price $16,636 $20,417 $16,286

 
 
Pitney Bowes came in with the lowest purchase price of $16,286.  The DM1000 has the fastest 
processing speed (260 pieces per minute) of the three and the ability to receive electronic 
confirmations for return/receipt parcels thereby saving $0.45 per transaction.   
 
FISCAL IMPACT:  
 
The City’s Fiscal Year 2006/2007 Operating Budget includes a $25,000 appropriation for a new 
digital postage machine.  As you can see, the proposed $16,286 postage machine is well within the 
budget appropriation.  Also, the City is currently paying $6,366 for annual maintenance, meter 
rental, and reset charges for the old postage machine.  The same charges for the new postage 
machine are less than half thereby creating an annual budget savings of $3,364.  Due to the $3,364 
annual savings in maintenance and rentals charges, staff anticipates recovering the new postage 
machine purchase price in less than five years.  Tonight, staff respectfully requests the City Council 
to approve the agreements with Pitney Bowes, Inc. 
 
 
 
     
Dave Warren 
Director of Finance 
 
 
Reviewed and Approved: 
 
 
 
     
John Driscoll 
City Manager/City Attorney 
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