
City of Placerville 
 

MEMORANDUM 
 

DATE: February 24, 2007  
 
TO:  City Council 
 
FROM: Randy Pesses 
 
SUBJECT: “AS-NEEDED” CONSULTING SERVICES AGREEMENT WITH 

GENE E. THORNE AND ASSOCIATES, INC., FOR THE 
PURPOSE OF PROVIDING COMPUTERIZED MODELING OF 
THE CITY’S POTABLE WATER DISTRIBUTION SYSTEM. 

 
 
RECOMMENDATION 
 
That the City Council adopt a resolution approving the consulting services agreement 
with Gene E. Thorne and Associates, Inc., for the purpose of providing computer 
modeling of proposed development projects, up to $25,000 on an “as-needed” basis, to 
determine their impact on the City's potable water distribution system, and authorize City 
Manager to execute same. 
 
BACKGROUND 
 
In 2005, the City completed the Water System Master Plan to determine the hydraulic 
characteristics of the City's potable water distribution system.  One component of that 
work was to produce a computer model of the system to identify the operational 
characteristics of every component of the system under various flow demand scenarios.   
The model is a very useful tool to evaluate the potential effects of new development 
projects upon the City's water system.  The demands associated with the development can 
be input into the model and the output will identify those improvements that are required 
to provide acceptable service to the project without negatively impacting the existing 
system. 
 
The City has possession of the water model as a deliverable under the master plan 
contract; however, at this time, the City does not currently possess the technical expertise 
on staff to run the computer model.  The City also received a copy of the water modeling 
program as a deliverable under the original consulting services agreement, and it is 
contemplated that as the City is able to expand its technical expertise and capabilities, 
this function will be undertaken by City staff; however, until that capability exists, it is 
important to have a consultant available to carry out these tasks on an “as-needed” basis. 
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DISCUSSION 
 
When evaluating consultants to provide this type of service to the City of Placerville, the 
primary criteria that must be considered are technical capabilities, ability to provide 
timely response to the City's requests, and a complete understanding of the characteristics 
of the City's potable water distribution system. 
 
Gene Thorne and Associates, Inc., the recommended consultant for this function, has 
offices in Cameron Park, and has been in business in El Dorado County since 1972, so 
they are quite familiar with the City of Placerville and the characteristics of our potable 
water distribution system.  This firm possesses the water modeling software program that 
was utilized in the development of the City's water model, and has considerable expertise 
in the utilization of the software.  The consultant has done extensive water modeling on 
El Dorado Irrigation District water distribution facilities and fully understands how those 
facilities inter relate to the City's distribution system.  As mentioned above, the consultant 
is located in Cameron Park, which will allow them to be highly responsive to the needs of 
the City. 
 
Attached to this staff report is a copy of the consulting services agreement with Gene 
Thorne and Associates, Inc., which spells out the terms and conditions under which the 
consultant will provide service to the City on an "as-needed" basis.  When the consultant 
is requested to analyze the impacts and improvement requirements associated with a 
private development project, the cost of the consultant services will be reimbursed to the 
City from the development project proponent.  Prior to authorizing the consultant to 
proceed with a particular task, City staff will verify that fees paid to the City either cover 
the costs of this particular activity or staff will affect a separate reimbursement agreement 
with the developer and receive a deposit on account to cover the estimated cost of 
producing the water model. 
 
City staff also contemplates the need to perform water modeling when evaluating the 
potential benefits of proposed water distribution system capital improvement projects.  If 
consultant services are required in that instance, the costs would be incorporated into the 
budget for the specific capital improvement project. 
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FISCAL IMPACT 
 
The services utilized under this agreement will be in support of both City capital 
improvement projects and private development projects.  The cost of work performed by  
Gene E. Thorne and Associates, Inc. for private development projects will be borne 
completely by the developer.  Services for City projects will be limited to City Council 
authorized capital improvement projects that have an unencumbered budget balance that 
is greater or equal to the anticipated expenditures.  Tonight, staff respectfully requests the 
City Council to approve the agreement with Gene E. Thorne and Associates, Inc.  
 
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 
_____________________________   ______________________________ 
Randy Pesses      Dave Warren 
Public Works Director    Director of Finance 
 
 
 
 
Approved for Submittal to City Council: 
 
 
 
  
John Driscoll, City Manager/City Attorney 
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