
 

 
 
 

City of Placerville 
MEMORANDUM 

 
DATE:  March 27, 2007 
 
TO: City Council 
 
FROM: John Driscoll, City Manager/City Attorney 
     
SUBJECT: PUBLIC WORKS DEPARTMENT ENGINEERING DIVISION STAFFING  
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the City Council adopt a resolution as follows: 
 
1. Establishing and approving the classifications and job specifications for the positions of 

Associate Civil Engineer and Assistant Engineer;  
 
2. Approving the salary ranges for the Associate Civil Engineer, Assistant Engineer, City 

Engineer and Director of Public Works; 
 
3. Authorizing the utilization of the salary savings from the Senior Management Analyst 

position and the unfilled Engineering Specialist position to fund the Associate Civil 
Engineer position, the full-time Office Assistant II position, and the salary adjustments 
for the City Engineer and the Director of Public Works. 

 
DISCUSSION 
 
Presently, the staffing level for the Engineering Division of the Department of Public Works is as 
follows: 
 
 Director of Public Works  (1) 
 City Engineer  (1) 
 Associate Civil Engineer (1) 
 Engineering Specialist  (2) 
 Engineering Technician (1) 
 Administrative Secretary (1) 
 Office Assistant II (.5) 
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Of these positions, one of the two Engineering Specialist positions and the Associate Civil 
Engineer position are presently unfilled. The current Engineering Technician is training to 
assume that position. The Office Assistant II position is a full-time position whose duties are 
divided equally between Engineering and Community Development. 
 
The experience this past summer with the Upper Main Street Project has clearly pointed out the 
need for additional staffing in the Engineering Division. There is simply not enough staff to 
process the public works projects as well as the private development projects. The result is a 
backlog of projects with attendant delays in the processing of the private development projects. 
Additionally, public works projects tend to sit on the shelf as there is not enough time to devote 
the attention necessary to process those projects. The public has the right to expect timely 
completion of Public Works projects, ensuring that the taxpayers' dollars are well spent. The 
public also has the right to expect the timely processing of private development projects. 
 
In an effort to process these projects in a timely manner, staff has engaged outside consultants, 
i.e., engineering firms, to review development applications and process them. Of course, this is 
not without cost, and money which would otherwise be received by the City for processing these 
applications is used to pay the outside consultants. Despite all of this, many public works 
projects remain idle and delays are still occurring in the processing of private development 
projects. 
 
Outsourcing the work is not a complete panacea to the problem. Projects cannot be handed off to 
outside consultants without further staff involvement. Using outside consultants still requires 
staff involvement in working with the consultant and reviewing the consultant's work. 
 
The conclusion is that the City would better serve the public by retaining more of this work "in 
house."  Staff is more aware of the local issues and can deal with them in a more expeditious and 
sensitive manner. By retaining more of this work "in house," Engineering will be able to provide 
for a better response and turnaround time. A great deal of time is spent by the Director of Public 
Works in reviewing and handling matters which should be processed by subordinate engineering 
staff. The proposal before the Council tonight will also "free up" the Public Works Director's 
time to allow for closer supervision of the other operations of the Department of Public Works. 
Of course, in order to maintain this work "in-house," additional staffing will be needed for the 
processing of the work. The proposed reorganization of the Engineering Division would result in 
the following positions: 
 
 Director of Public Works  (1) 
 City Engineer (1) 
 Associate Civil Engineer (2) 
 Engineering Specialist (1) 
 Engineering Technician (1) 
 Administrative Secretary (1) 
 Office Assistant II (1) 
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The change reflected by this proposal is the addition of another Associate Civil Engineer position 
and increasing the Office Assistant II position to a full-time position. One Associate Engineer 
position is already provided for in the Water and Wastewater Enterprise Fund budgets. This 
position has not yet been filled, primarily for two reasons. As mentioned, this position is funded 
by the Water and Wastewater Enterprise Funds. In order to develop sufficient funds to fill this 
position, both Water and Wastewater rate increases had to be approved and become effective. 
Over the last two years, those rates have been raised in order to provide additional revenue for 
many things, including the establishment of this position. However, additional time was needed 
for the rates to be in place and to begin to accumulate the funds necessary to cover the expenses 
related to this Engineering position. The second reason for the delay in filling this authorized 
position is to await this proposed reorganization of the Engineering Division. 
 
As previously mentioned, this proposal increases the number of Associate Civil Engineer 
positions to two. One of these positions would be primarily responsible for private development 
projects, while the other would be responsible for public works projects. Since funding for one of 
these positions is provided for by the Water and Wastewater Enterprise Funds, the two positions 
would be allocating time towards Water and Wastewater issues equivalent to a full-time 
employee over a budgetary year. 
 
Increasing the Office Assistant II position to a full-time position will assist in picking up some of 
the work presently handled by the Engineering Technician while that individual is doing the on-
the-job training for the Engineering Specialist position. Much of the paperwork relating to 
sidewalk conditions and sidewalks inventories, as well as pavement management, can be 
processed by the Office Assistant II position. 
 
Before the Council tonight is the approval of two separate Engineering positions, the Associate 
Civil Engineer and the Assistant Engineer, as well as the salary ranges for both positions. 
Attached to this staff report is the job description for each position. While the two positions are 
very similar in job specifications, the Assistant Engineer position, while requiring a bachelor's 
degree with major course work in engineering, does not require registration as a professional 
civil engineer, rather it requires one year of technical experience related to civil engineering or a 
related field, or the possession of a valid Engineer in Training certificate and five years' 
experience in the field of civil engineering. The Associate Civil Engineer position has greater 
responsibilities and requires a greater degree of expertise. The qualifications for this position 
include a valid Professional Civil Engineer's license or obtaining that license during the one-year 
probationary employment period. 
 
Staff is asking the Council to approve the job specifications for both classifications, as well as 
the salary schedule for both classifications. The reason for this is that staff anticipates that there 
is a distinct possibility that the Associate Civil Engineer position may be under-filled with the 
hiring of an Assistant Engineer. The market for engineers has been an extremely difficult one. 
Recruitments for engineers can often go unsuccessful. By opening the recruitment to both the 
Associate Civil Engineer position and the Assistant Engineer position, staff believes that we will 
have a better likelihood of having a successful recruitment for these positions. 
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As previously mentioned, approval of the salary scales for each position is also a part of tonight's 
action. The salary scales of the Associate Civil Engineer, as well as the Assistant Engineer, are 
based upon comparable positions and salaries at El Dorado County. Recruitment for engineering 
positions is extremely competitive and it is critical that the City be able to compete with its 
closest competition, El Dorado County, for the recruitment of these vital positions. As a 
consequence of establishing a proposed salary range for both the Associate Civil Engineer and 
the Assistant Engineer positions, adjustments are also required in the Director of Public Works 
and City Engineer ranges. The proposal tonight reflects increases in the salary range for each of 
those positions in order to maintain the appropriate salary differentials within the Engineering 
Division. 
 
FISCAL IMPACT  
 
While staff expects that the retained development fees that would otherwise go to outside 
consultants will go a long way towards, if not entirely, paying for the additional Engineering 
position, as well as the full-time Office Assistant II position, the proposed changes are not 
dependant upon those revenues. Staff is proposing to transfer the funding from the Senior 
Management Analyst position and the unfilled Engineering Specialist position in order to fund 
the additional Engineering position, and add the necessary funding to make the part-time Office 
Assistant II position full-time. 
 
The Senior Management Analyst position has been a fully funded but unfilled position for 
several years. That position was intended to act as a liaison between the Engineering Division 
and the Finance Department with respect to the oversight of various public works contracts. Staff 
anticipates that with the additional Engineering positions, such oversight can be provided 
without the necessity of a Senior Management Analyst. Additionally, the fully funded position of 
Assistant Finance Director will provide additional financial analysis support to the Engineering 
Division, which would eliminate the need for the Senior Management Analyst. Attached to this 
staff report is the budget savings anticipated as a result of the proposed positions and salary 
adjustments. By using the funding for the Senior Management Analyst and Engineering 
Specialist positions to fund the Associate Civil Engineer position and the full-time Office 
Assistant II position, as well as the attendant salary adjustments, the City can expect a budget 
savings in the current fiscal year of approximately $111,000, and in the upcoming fiscal year 
approximately $18,500.  
 
 
Respectfully submitted,    Reviewed for fiscal impact:  
     
 
_________________________________   ___________________________________  
John Driscoll      David Warren 
City Manager/City Attorney    Finance Director 
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