
City of Placerville 
 

MEMORANDUM 
 

DATE: April 9, 2007  
 
TO:  City Council 
 
FROM: Randy Pesses, Public Works Director 
 
SUBJECT: RESTORATION AND DECOMMISSIONING OF THE CITY 

ALUM POND FACILITY 
 
 
RECOMMENDATION 
 

1. That the City Council adopt a resolution authorizing a “Time and Materials” 
contract with Joe Vicini, Inc., for an amount “not to exceed” $25,000 for the 
purpose of providing site restoration of the City Alum Pond facility located at the 
top of Sacramento Hill on La Vista Dr., and authorize the City Manager to 
execute same; and 

2. Authorize the $12,425 budget liquidation for the Alum Pond Restoration Project 
(CIP #40510); and 

3. Authorize the $15,000 budget liquidation for the Main and Sierra Water 
Treatment Plants Abandonment, Phase I-Design project (CIP #40511); and 

4. Authorize a $27,425 budget appropriation from the Water Enterprise Fund for the 
Alum Pond Restoration project (CIP #40724).  

 
BACKGROUND 
 
The City Alum Pond facility has been the raw water storage and initial treatment facility 
for the City’s water distribution system for well over 70 years.  The pond was located just 
beyond the City’s southern boundary on La Vista Dr., and the pond itself straddled three 
parcels of land.  Two of the parcels are owned by private landowners, over which the 
City has an easement for the pond facility, and one parcel is actually owned in fee by the 
City of Placerville.  From the Alum Pond, the water flowed into the City’s water 
treatment plant located on Pardi Lane, where it received final treatment and disinfection 
prior to distribution to customers within the City of Placerville.  In 2004, the City made a 
determination that the treated potable water provided by the El Dorado Irrigation District 
met all California Department of Health Services standards and that it would be in the 
interest of the City to decommission the Alum Pond and the water treatment plant by 
connecting the water distribution system directly to the EID transmission mains.  
 
New pipelines were installed and connected to the City’s distribution system that 
completely bypassed both the Alum Pond and water treatment plant.  During that same 
time period, City staff engaged in neighborhood meetings with the surrounding property 
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owners to determine the possible uses of the pond property once the City’s use was 
terminated.   
 
The general consensus of the surrounding property owners and the property owners upon 
whose property the pond is located was that they did not wish to assume the burden of the 
expense and legal liability of maintaining the pond as an aesthetic feature at the 
termination of the City’s use, and the underlying property owners requested that the City 
remove their physical improvements and restore the pond property to as natural a 
condition as possible. 
 
DISCUSSION 
 
City staff determined that the pond was originally constructed by excavating out the area 
of the pond and using the excavated material to construct berms around the perimeter of 
the pond to contain the water.  Over the 70-year life of the pond, substantial vegetation 
has grown upon those berms, which makes it infeasible to just push the berm material 
back in to fill up the pond area.  To retain as much vegetation as possible, it was decided 
that the best course of action was to import fill material from another location to bring the 
pond area back up to grade.  On some areas of the berm, the existing vegetation died as a 
result of the absence of water in the pond; and, in those areas, it is possible to knock 
down the berm and use that material as topsoil once the fill material has been placed. 
 
The cost to import fill material is substantial, (conservatively estimated at approximately  
$250,000)  so staff developed a strategy whereby local contractors would be advised that 
this location was available to be utilized for the disposal of excess soil material that was 
required to be hauled away from other development projects within the city. 
 
Recently, the City was approached by Joe Vicini, Inc., with the information that the 
grading work for the El Dorado Irrigation District Phase 2 headquarters expansion would 
result in approximately 5000 cubic yards of soil material to be hauled away from the EID 
site, and this material would be available for use in filling in the pond.  The hauling and 
the placing of this material would be done at no cost to the City. 
 
In addition to the placing of the soil material, there are other restoration activities that are 
necessary at the pond site, and it is in the interest of the City to retain the services of Joe 
Vicini, Inc., to spread and compact the material as it is placed, to remove, crush, and 
incorporate into the fill existing concrete head wall structures, to remove existing chain-
link fencing, and to grade and shape the berm area so that the soil material within the 
berm can be used as topsoil over the fill, while retaining existing living trees and shaping 
the remaining berm to provide a more natural appearance. 
 
Joe Vicini, Inc., has agreed to provide the manpower and equipment to perform the 
services on a “Time and Materials” basis with a “Not-to-exceed” amount of $25,000. 
 
Additional work will be necessary for the final restoration of the Alum Pond facility, 
specifically removal of the control building and inlet flumes, and hydro seeding the entire 
area to provide revegetation and erosion control of the graded area.  This work will be 
done under separate contract subsequent to the grading work occurring at this time. 
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FISCAL IMPACTS 
 
The City Council adopted the Fiscal Year 2004/2005 Capital Improvement Program 
Budget which appropriated $15,000 for the Alum Pond Restoration Project, Phase I-
Design project (CIP #40510) and $15,000 for the Main and Sierra Water Treatment 
Plants Abandonment, Phase I-Design project (CIP# 40511).  The two project budgets 
combined total $30,000.   To date, the following expenditures have been encumbered by 
the two projects: 
 

Ault Logging & Brush Removal 2,000$     
Steve Evans 575          

    Total 2,575$    

 
The $30,000 in combined project budgets less the $2,575 in project expenditures leaves a 
remaining aggregate project budget balance of $27,425.  Staff has completed the design 
phase of the Alum Pond Restoration project, and the remaining project budget balance for 
CIP #40510 can be liquidated.  Staff is recommending that the Main and Sierra Water 
Treatment Plants Abandonment, Phase I-Design project (CIP# 40511) be deferred and the 
project budget balance be liquidated.  Staff also recommends that the $27,425 in budget 
savings from the two liquidated projects be combined to create a new project as the first 
step toward restoring, decommissioning, and abandoning the Alum Pond. 
 
Staff is recommending the following project budget for the new Alum Pond Restoration 
project (CIP #40724): 
 
Construction 25,000$     
Project Management 2,425         
    Total 27,425$     

 
As you can see, the proposed “not to exceed” $25,000 agreement with Joe Vicini, Inc. is 
within the proposed project budget.  Tonight staff respectfully requests the City Council 
to approve the $25,000 agreement with Joe Vicini, Inc.    
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 
_____________________________   ______________________________ 
Randy Pesses      Dave Warren 
Public Works Director    Director of Finance 
 
Approved for Submittal to City Council: 
 
 
 
  
John Driscoll, City Manager/City Attorney 
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