
 

 
 
 

City of Placerville 
MEMORANDUM 

 
DATE:  May 22, 2007 
 
TO: City Council 
 
FROM: John Driscoll, City Manager/City Attorney 
     
SUBJECT: PARKING REGULATIONS UPDATE 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the Council receive and file this report, and further direct staff as to whether or not to 
prepare an ordinance providing that the downtown parking regulations for the parking structure 
and City parking lots are in effect Mondays through Fridays, eliminating Saturday enforcement. 
 
DISCUSSION 
 
As Council is aware, new parking regulations went into effect on January 2, 2007. Enforcement 
of those regulations was relaxed for approximately the first six weeks in order to give people an 
opportunity to adjust and learn the new regulations. Staff has been continuing to monitor the new 
regulations and make appropriate modifications and adjustments as necessary.  Additionally, 
staff has continued to meet with the PDA Parking Committee, as well as attend PDA meetings in 
order to discuss and receive input regarding the parking regulations. 
 
The Council was last updated with respect to the parking regulations on February 27, 2007. 
Included in that report was a questionnaire that PDA was sending out to all businesses within the 
Downtown area. Staff assisted PDA in distributing the questionnaire to all the businesses 
affected by the new parking regulations in the Downtown area. 
 
On March 15, 2007, PDA held an evening meeting at the Cozmic Café to discuss parking issues. 
While all merchants were invited and the meeting was well attended, a large number of those in 
attendance represented the businesses from Bedford east to Cedar Ravine. The meeting produced 
positive suggestions, some of which have already been implemented. 
 
Three modifications to the parking regulations have occurred since the meeting at the Cozmic 
Café and are at least in part in response to the comments raised at that meeting. First, the 
businesses in attendance at that meeting indicated that they felt that unassigned lease spaces in 
both the Ivy House and Mooney Lots would work better than assigned spaces. Those lots had 
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been experiencing a high incidence of non-permit vehicles parking in permit/leased spaces. Staff 
has followed up on this suggestion, and leased spaces are no longer assigned in either the Ivy 
House or Mooney Lot. As a result, there has been less conflict between permit holders and the 
public and the instances of a non-permit vehicles parking in a leased space in those lots have 
disappeared. Comments from the businesses using those parking facilities have been positive 
with respect to the change.  
 
Another suggestion that has been implemented was to reduce the number of leased spaces in the 
Milton Lot in order to provide more public parking for the businesses whose customers frequent 
that lot. Staff had noted that the Milton Lot, especially between the hours of 11:00 a.m. and 2:00 
p.m., tended to have occupancy levels at 100% or very near that level. In an effort to alleviate 
some of the impact of leased parking on the Milton Lot, a row of leased parking was reassigned 
to the Tetrault Lot, which is the lot closest to the post office. The Tetrault Lot had been 
experiencing much lower occupancy levels and was able to absorb the additional leased parking. 
Even with the added leased parking, the Tetrault Lot is currently operating efficiently and 
generally has public spaces available. Parking demands for the Tetrault Lot are reduced by 14 
parking spaces provided by the post office on their property for their customers. 
 
As was noted in the prior staff report, many leased spaces are not utilized on Saturdays. Staff 
was concerned as to the appearance of many unused leased parking spaces, which would be 
unavailable for public parking on Saturdays. As a result, all leased spaces are now available for 
public parking on Saturdays. This has been in effect for several weeks and there do not appear to 
have been any conflicts between leased parking and public parking on Saturdays. In the event a 
lessee's assigned space or assigned lot is full on a Saturday, that lessee may park in another 
parking facility, provided the vehicle displays the parking tag. 
 
Presently, the demand for leased parking exceeds the inventory of available leased spaces. There 
are a number of individuals/businesses who are on the waiting list for a leased space. At this 
time, there exist requests for approximately 25 leased spaces that are not available. As mentioned 
in the previous staff report, staff has continued to monitor the usage of the assigned or leased 
spaces Monday through Friday. One of the findings is that there are generally 30 to 40 unused 
leased spaces on the third floor of the parking structure every day.  
 
Staff has attempted to monitor this usage at lease twice a day and often three times a day to 
confirm the availability of those spaces. Because this does not represent an efficient use of our 
parking resources, staff has made a determination to change the third floor of the parking 
structure to unassigned spaces and issue more permits for the third floor of the parking structure 
than there are stalls available. In essence, this practice of "over-booking" will allow many of 
those on the waiting list to obtain a parking permit and more efficiently utilize the City's existing 
parking resources. Initially, the "over-booking" will be very conservative in order to determine 
how much "over-booking" can be absorbed. Staff is presently examining the other parking 
facilities throughout the City to determine whether or not unassigned leased spaces would work 
as well in those lots. 
 
One item that was a major topic of discussion at the PDA Cozmic Café meeting, as well as the 
subject of substantial comments on the questionnaire, is the issue of enforcement of the parking 
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regulations on Saturdays.  A show of hands at that meeting showed a significant majority of 
those present favored discontinuing enforcement on Saturdays. The results of the PDA 
questionnaire also showed a strong majority favoring no enforcement of parking regulations on 
Saturdays. Based on the questionnaire responses provided to the City, it appears that 30 
businesses favored discontinuing enforcement on Saturdays, while 13 favored continuing 
Saturday enforcement. Additionally, individual merchants conducted their own surveys, which 
also demonstrated an overwhelming sentiment in favor of discontinuing Saturday enforcement. 
 
There are good arguments both for and against continuing Saturday enforcement. One such 
argument is the fact that the new regulations were intended to create and free up the most 
convenient parking for customers. Prior to the new regulations, parking on Main Street as well as 
parking on the first and second floors of the garage was typically dominated by merchants and 
their employees to the detriment of their customers. As indicated, the new regulations were 
intended to recapture this parking for customers. Discontinuing enforcement on Saturdays will 
allow the potential for merchants and their employees to once again monopolize the best and 
most convenient parking in the Downtown area.  
 
While it can be said that the new parking regulations have created a greater awareness amongst 
the merchants regarding this problem, there is still real potential that at least some of the 
merchants and their employees will try and utilize the most convenient parking to the detriment 
of their customers. One way to counteract this is to only discontinue the enforcement of the 
parking regulations in the parking facilities and continue to require that Main Street on Saturdays 
be two-hour parking only. This would at least ensure that Main Street would be available for 
customer parking. 
 
Another argument against discontinuing Saturday enforcement is that it will reduce the revenues 
are intended to be put back into maintenance improvement of the parking facilities. While this is 
true, our present experience with the revenue from new parking regulations does not make this 
issue as significant as one might think. Specifically, Saturday revenue accounts for slightly less 
than ten percent of the parking revenues being generated from the new parking regulations. One 
would think that because Saturday is a busier day, it would at least represent one-sixth of the 
parking revenues, if not more. Staff is unsure as to why this anomaly exists, but one explanation 
could be that Saturday shoppers are more short-term shoppers, while weekday shoppers tend to 
spend the better part of the day having lunch and doing other activities downtown.  
 
While revenue from Saturday enforcement is an important consideration, it is not the most 
important consideration in shaping the new parking regulations. One of the most important 
considerations is to have parking regulations which not only produce the most efficient use of the 
City's parking facilities, but also are supported by the community and reflect the desires of the 
community. Clearly, a significant, if not overwhelming number of businesses in the Downtown 
area desire to discontinue enforcement on Saturdays. Incorporating their suggestion into the 
regulations would serve to create a "sense of buy-in" with respect to the new regulations, and 
hopefully enable enforcement of those regulations to proceed in a more positive manner. 
 
While as noted above, discontinuing enforcement on Saturdays will result in some merchants and 
employees using the most convenient parking, those impacts are mitigated by the fact that there 
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is generally much more parking available on Saturdays in that many of the professional offices 
that utilize leased parking spaces do not use those spaces on weekends. Additionally, if such a 
change in regulations was limited only to the parking facilities and not Main Street, as noted 
above, Main Street would continue to be available for prime parking for customers. 
 
As previously reported to the Council, the new regulations have resulted in substantially 
reducing the impact on the City's available parking when jurors are summoned to the downtown 
courthouse. Over the past few months we have typically had anywhere from 100 to over 200 
jurors summoned to the downtown courthouse on Tuesdays and/or Wednesdays of each week. 
Many jurors are continuing to utilize Placerville Station II on Mosquito Road and riding the 
shuttle to the courthouse. Other jurors are parking in the City's parking facilities and paying for 
parking in excess of two hours.  
 
The City continues to utilize Shield volunteers and staff to assist jurors with their parking needs 
on "jury days." Over the last few months, problems with the jurors have become much less 
frequent. As mentioned in the previous report to Council, the court had new jury summonses 
printed, which no longer include the "Juror Parking Permit" and which have correct information 
regarding the new parking regulations. In particular, the new summonses provide a map and 
information regarding the free parking at Placerville Station II and also point out that regulated 
fee parking is available in the City's parking garage and parking lots. Summonses are generally 
sent out a month to six weeks in advance, and we are just now starting to see jurors who have 
received the new summons. Preliminary results seem to indicate that this will also substantially 
reduce the jury parking issues. 
 
While unforeseen delays were encountered with respect to the arrival and programming of the 
handheld computer units, those units are now in operation. The enforcement agents began using 
the handheld units on May 15, 2007. With the addition of these units, it is anticipated that 
enforcement will become more efficient and individuals attempting to evade the new regulations 
are more likely to be caught, as well as reducing the chances of issuing erroneous citations. 
Enforcement agents will continue with the policy of issuing first-time offenders a warning. This 
warning system will be easier to implement as the new handheld units are capable of storing the 
license plate and identification numbers of vehicles. 
 
As noted in the previous report to Council, prior to the new regulations the only revenue really 
received from the City's parking facilities was approximately $20,000 to $25,000 annually in 
parking permit fees. As a result of the new regulations, the City is receiving approximately 
$10,000 monthly in revenue from the leased parking permits. Additionally, the City is receiving 
between $3,000 and $4,000 per month in daily parking revenue. While the daily parking revenue 
is less than anticipated, this can be attributed to several factors. Enforcement of the new 
regulations was relaxed during the first month and a half in order to allow people to become 
more accustomed with the regulations. Also, we have just gone through what is traditionally a 
slower time of the year, and with the summer and tourist season rapidly approaching, we are 
expecting the daily parking revenue to increase. 
 
As previously indicated to the Council, the revenue generated from the new parking regulations 
will be used for the purpose of maintaining and improving the City's parking facilities. Of 
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course, a significant amount of those revenues initially have to go to repay the capital that has 
been expended for the pay stations and the signage, and that expense will be amortized over the 
next few years. During that time, revenue is also being used for such things as cleaning the trash 
enclosures in the parking structure, cleaning the trashcans along Main Street, cleaning the 
sidewalks along Main Street, and cleaning our parking facilities. As an example, we are planning 
the have the entire parking structure power-washed, the sidewalks cleaned, and the trashcans 
cleaned prior to the advent of the summer/tourist season. 
 
In summary, staff is continuing to monitor and make adjustments with the new parking 
regulations; however, staff is seeking direction from the Council as to whether or not 
enforcement of the new regulations on Saturdays should continue. If Saturday enforcement is to 
be eliminated, the City Code would have to be amended and a new ordinance introduced and 
adopted by the Council. 
  
FISCAL IMPACT  
 
Should the Council direct staff to prepare an ordinance to discontinue Saturday enforcement of 
the parking regulations, there will be a financial impact in that presently Saturday daily revenue 
is averaging approximately $70.00 per Saturday, and those monies will no longer be collected. 
 
 
Respectfully submitted,   
     
 
_________________________________  
John Driscoll 
City Manager/City Attorney 
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