
City of Placerville 
MEMORANDUM 

 
 
DATE:  June 4, 2007  
 
TO:   City Council 
 
FROM: George Nielsen, Chief of Police 
 
SUBJECT:     POLICE PATROL VEHICLE REPLACEMENT 
 
 

RECOMMENDATION 

Recommendation by the Chief of Police that the City Council adopt a resolution approving the 
expenditure of up to $35,000.00 from the Contingency for Unforeseen Operating Expenditures 
account for the replacement of a police patrol vehicle. 

          

BACKGROUND/DISCUSSION 

We have attempted to maintain a police patrol vehicle replacement program as our police vehicles 
reach approximately 90 to 100,000 miles. On average, we use the police patrol vehicles at the rate of 
about 30,000 miles per year. The police vehicle replacement strategy has been that we replace two 
vehicles one year and then one vehicle the next. Due to on-going budget limitations over the past 
five years, we have only replaced one patrol vehicle each year. We currently have six (6) out of the 
nine (9) marked patrol vehicles that have mileage in the range of 70+ to 100,000+ miles. We 
anticipate exceeding our vehicle maintenance budget again this current budget year, which is 
consistent with the higher mileage vehicles we have to maintain in our fleet. In previous years we 
have lost one of our new vehicles to a collision and in 2002, 2004, 2005 and 2006 we cut a new 
patrol vehicle out of our proposed Capital Outlay budget each year. We have not recovered from 
these variations in our vehicle replacement program and we have fallen significantly behind in 
maintaining a balanced police patrol vehicle fleet. 

The proposed Capital Outlay police vehicle request for FY0708 was replacement of three (3) police 
patrol vehicles at a projected cost of $105,000.00. There is an immediate need to replace patrol unit 
#7, which has currently accumulated approximately 103,000 miles. Staff has examined the current 
FY0607 budget and the proposed FY0708 budget. Staff recommends that one police patrol vehicle 
be purchased now using the Contingency for Unforeseen Operating Expenditures account and then 
two additional vehicles would be funded from the proposed FY0708 Capital Outlay budget. This 
will allow us to accomplish our police vehicle replacement goals but soften the blow to the next 
proposed budget.  

 

FISCAL IMPACT 

The total estimated cost including emergency equipment for one new police patrol vehicle is 
$35,000.00. The general cost breakdown is $29,000.00 for the vehicle – a 2007/2008 or equivalent 
Ford Crown Victoria Police Interceptor or Dodge Charger Police Package and $6,000.00 for the 
emergency equipment including light bar, siren, controller, radio, scanner, gun mounts, roll cage, etc. 
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Funding is proposed to be up to $35,000.00 with the source identified as the Contingency for 
Unforeseen Operating Expenditures account. The Contingency account started out this fiscal year 
funded at $150,000.00. There has been $50,150.00 in appropriations from this account leaving a 
current balance of $99,850.00. Provided the entire appropriation of $35,000.00 was used for the 
proposed vehicle, the Contingency fund balance after completion of the vehicle purchase and 
equipping would be $64,850.00.      

 

 

 

 

  

Prepared By: 

 

_________________________ 

George Nielsen 

Chief of Police 

 

Approved for submittal to City Council:  Reviewed for Fiscal Impact: 

 

__________________________   ________________________ 

John Driscoll      Dave Warren 

City Manager/Attorney    Director of Finance    
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