
 

 
 

City of Placerville 
MEMORANDUM 

 
DATE:  July 10, 2007 
 
TO: City Council 
 
FROM: John Driscoll, City Manager/City Attorney 
     
SUBJECT: CITY NEWSLETTER 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the City Council provide direction to staff as to the format, frequency and substance of a City 
newsletter. 
 
DISCUSSION 
 
A regularly published City newsletter is something that both the Council and staff have wanted to 
see accomplished for some time. In the Fiscal Year 2007-2008 budget, there is an allocation of 
$1,600 for a City newsletter. This amount is not intended to cover staff time, but rather printing and 
mailing costs associated with a quarterly newsletter which would be sent out with the City’s utility 
bills and posted on the City’s website. 
 
The Highway 50 Operational Improvements Project is one of the driving forces behind the need for 
a newsletter. Construction activities will effect traffic circulation and there is a need to let the public 
know that Placerville businesses are open and accessible during the construction of the Highway 50 
improvements. A newsletter could not only provide that information, but could also provide the 
public with directions as to how to best access portions of the City during the Highway 50 
construction. 
 
While the newsletter would initially focus on traffic issues arising from the Highway 50 Operational 
Improvements Project, it could also highlight various City Public Works projects and potential 
traffic issues associated with those projects. The newsletter could also advise the citizens of 
Placerville as to matters of importance coming before the Planning Commission and/or City 
Council, as well as highlight activities of the various departments within City government. Of 
course, the newsletter could also be used to bring to the public’s attention special events occurring 
within the City. 
 
Suffice to say that an objective newsletter in conjunction with the City’s website could provide 
citizens of Placerville with accurate information on activities within the City affecting their daily 
lives. It could serve to clear up confusion and misunderstanding regarding construction activities, 
special events, development projects and other matters of interest taking place with the City. 
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City staff has met with interested citizens regarding the format, content and frequency of 
publication for such a newsletter. Additionally, staff has had several meetings with Ms. Carol Anne 
Ogdin regarding the newsletter. There appears to be a consensus regarding some of these issues, 
while other issues are awaiting resolution. Specifically, there appears to be agreement that the 
newsletter should come from the City of Placerville and be an official City publication. The 
newsletter should provide factual information in simple language and be limited to two sides of a 
single sheet of paper, printed in black and white. It is also agreed that the newsletter should avoid 
taking positions on controversial issues, but should be objective in nature so that it can be 
considered a reliable, credible and trusted source of information. 
 
City staff’s opinion is that the newsletter should be very basic in format, and initially should be 
published quarterly. Distribution of the newsletter would be included in the City utility bills and 
posted on the City’s website. In the event that there was a need to provide information between the 
scheduled publication dates as a result of an unforeseen occurrence, a special edition of the 
newsletter could be published and mailed to City residents, as well as posted on the City’s website. 
The newsletter would also be made available to all the businesses within the City, who would have 
the ability to distribute it to their clients/customers. 
 
Ms. Ogdin has been very active and enthusiastic in supporting the newsletter and has been 
instrumental in securing support of many of the local merchants for the newsletter. Ms. Ogdin has 
prepared a “mock-up” example of what the newsletter could look like, and a copy of that is attached 
to this staff report for the Council’s review.  
 
Ms. Ogdin would propose to expand the distribution of the newsletter to include mailings to 
residences outside the City limits, including the City’s sphere of influence, as well as citizens of the 
surrounding county. Ms. Ogdin also has solicited businesses for contributions towards the cost of 
publishing a more expansive and frequent newsletter. Ms. Ogdin also envisions conducting market 
research in order to determine how well the newsletter is received by the public. Rather than 
attempting to summarize all of Ms. Ogdin’s ideas regarding the newsletter, I’ve also attached a 
four-page document entitled “City Gold,” which best explains her ideas regarding the proposed 
newsletter, as well as a proposed budget prepared by Ms. Ogdin. 
 
While Ms. Ogdin’s proposals for the newsletter are very ambitious and would certainly produce a 
worthwhile product, it is staff’s position that the newsletter should initially start out on a smaller 
scale, and then if successful, there would an opportunity for growth and perhaps more frequency of 
publication. 
 
Attached to this staff report is a copy of the newsletter produced by the City of Ripon. It is a good 
example of an informative newsletter published on a quarterly basis, and something which the City 
could eventually emulate.  
 
Respectfully submitted, 
 
   
_________________________________  
John Driscoll 
City Manager/City Attorney 



 

FOR MORE INFORMATION: 

• Call 642-xxxx for even more up-to-date news, especially about travel and best routes 

• Browse to http://www.cityofplacerville.org/CityGold for the latest updates 

City Gold 
NEWS YOU’LL USE, FROM PLACERVILLE CITY HALL 

Tuesday, July 10, 2007 
For the period though Aug. 9, 2007 

ESSENTIAL FACTS: 

• Authoritative, factual 
information for City citi-
zens and residents of 
surrounding County 

• Periodic – monthly 

• Official City publication 

• Distributed in regular 
City mailings (e.g., util-
ity bills) and through 
collaborative distribu-
tion agreements with 
cooperating business 
and service organiza-
tions 

• Available at stores, 
merchants and offices 
throughout the City 

• Focused, initially, on 
navigating through the 
traffic issues arising 
from US50 Operational 
Improvements, and 
various City Public 
Works projects 

• Provides a vehicle to 
marshal public aware-
ness and engagement 
on issues faced by citi-
zens and their public 
officials 

The City Manager, working with a small cadre of volunteers, 
offers this plan for a newsletter.  It will be published by the City, 
and regularly distributed to its citizens and to households in the 
surrounding County. 

Rationale 

While law dictates most City business be conducted in public 
meetings, workshops and hearings, many citizens are not able to 
attend (or watch on local cable television).  An informed public 
benefits from the arcane, often complicated issues addressed by 
the City being presented in a form that is timely, relevant, and 
easy to grasp. 

Right now, the City, its citizens, and citizens of the surrounding 
County (the “readership”) who drive are confused by US50 
Operational Improvements, and numerous smaller Public Works 
efforts.  Public hearings established the “big picture” schedule, 
years ago.  The readership needs to have more precise and timely 
information, presented in a prescriptive (i.e., “how to”) format 
they can use to, for example, get downtown when preferred 
routes are congested or closed on the day of travel. 

In the future, we can expand use of the newsletter to inform 
citizens of other matters, as well:  Major decisions, looming 
challenges, and public events.  This content will evolve with 
readership—and City—demands. 

Market 

Placerville serves its own citizens, and those within its sphere of 
influence, as well as citizens of the surrounding County.  Citizens 
benefit when they know, for example, the most efficient way to 
get from home to shopping and services, whether they live in 
Garden Valley, Somerset or Orchard Hill. 

NEWSLETTER PROPOSED 
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Because City citizens and County residents 
may have different informational needs, we 
may need to publish two slightly different 
editions.  The “City” edition may contain data 
important to voters, while the “County” edition 
might offer more information about special 
events. 

Other Examples 

Other California cities have newsletters.  To 
see samples, use an Internet search engine to 
look for the city name and “newsletter:” 

Arcadia 
Campbell 
Cupertino 
Clayton 

Elk Grove 

Lemon Grove 
Livermore 

Ripon 
Menlo Park 
San Dimas 

EDITORIAL/CONTENT 

The newsletter, to be a valuable public 
resource, must be trustworthy.  It must inform, 
never persuade or convince.  Verbs are 
preferred to adjectives.  As confidence grows 
over time, the newsletter will become a 
respected information resource.  Betray that 
trust, and the newsletter becomes a local joke. 

The newsletter needs to deliver facts, to the 
best of the City’s knowledge.  A planned bridge 
closure originally scheduled for September 
9-14, should probably be expressed as “during 
the second and third weeks of September” to be 
accurate, even at the expense of precision. 

Wherever possible, content should rely on dia-
grams, simplified maps, tables and bulleted 
lists, rather than running text. 

Editorial content will largely be gathered from 
City Staff who are most knowledgeable about 
near-term plans and projects.  They, in turn, 
may gather data from Caltrans, DoT, etc.  
Writing should probably be done by someone 

with journalistic skills and experience, to 
wordsmith for the benefit of the readership. 

All content will be reviewed by the City 
Manager to ensure accuracy and compliance 
with applicable law. 

FORMAT 

The newsletter will be printed in black and 
white, on both sides of common letter-sized 
paper, to keep costs low.  We may use legal-
sized paper, as necessary.  We do not see a 
need to incur the expenses of color repro-
duction. 

Over time, the newsletter may grow to be as 
much as four pages on a single sheet of 11x17’ 
paper…still printable in a single, economical 
pass. 

DISTRIBUTION 

Getting the newsletter into the hands of the 
readership at low (or negligible) cost has been 
an essential part of this project’s planning.  The 
City can, of course, include the newsletter in its 
regular mailings (e.g., bimonthly utility bills).  
However, the information may change more 
rapidly than mailings occur. 

We propose to distribute paper copies, and 
through eMail lists, the City’s website, and 
other alternatives as they emerge. 

We will, to the extent possible, engage many 
partners, particularly among the business 
community, to get copies into the readership’s 
hands. 

This edition of City Gold is brought to you as a 
public service by 
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Business Support 

The business community support for the pro-
posed newsletter proposal has been universally 
enthusiastic.  Everyone to whom we’ve b 
bpresented the idea is supportive, and most see 
an opportunity to participate in public/private 
collaboration to reach the readership.  Some of 
the businesses to whom we’ve talked include: 

Bank of America 
Umpqua Bank 

River City Bank 
Placerville Downtown Association 

Placerville Drive Business Association 
Broadway Development Association 

Apple Hill Growers Association 
Marshall Medical Center 

Centro Coffee House 
Sierra Gold Graphics 

The Printing Press 

N.B.:  Not all local businesses appear on this list; these just 
represent the few to whom we’ve exposed the concept, and 
who offered constructive and cogent advice on how to make it 
richer and more valuable to them, and to the community. 

The newsletter design leaves space for distri-
bution partners to include their own public-
service announcement and business logotype.  
We reserve about six square inches on the 
lower-right corner of the last page for approved 
appearance of logotypes, and a brief public 
service message.  Distribution partners will be 
provided an approved newsletter, add their own 
logotype, and reproduce and distribute the 
newsletter at their own expense. 

Our intent is that each household among the 
readership will receive at least two copies of 
the most current newsletter each month, to 
ensure everyone gets at least one. 

We plan to explore how the City might collabo-
rate with local and regional news media to 
publish the information on a regular schedule. 

MARKET RESEARCH 

No newsletter can long survive unless it 
appeals to the readership; getting feedback 
from them on how to make it better is vital.  
Therefore, we include in our plan a program for 
conducting periodic (e.g., quarterly) market 
research that will guide newsletter evolution. 

Some of the questions we’ll likely ask, and 
track over time, include: 

• Do you receive “City Gold?” 
How many copies do you get of each issue? 
Where do you get your copies? 
Do you keep it ‘til the new one appears, or 
do you discard it? 

• What information is most important to you 
in the newsletter? 
What do you not see that you would like to 
read about? 

• Is the information understandable? 
What has confused you, if anything? 
How would you like to see the information 
presented? 

• Do you use the phone for updates?   
Do you use the City website? 
How would you prefer to receive the 
information in the newsletter? 

UNCERTAINTIES 

The following features are not certain, and 
could change based on Council direction, 
and/or citizen feedback: 

• The name of the newsletter 
• Publication frequency (although regularity 

is definitely preferred, to build trust) 
• Editorial content rules (what’s in/what’s 

not) 
• Distribution practices and conventions 
• Relationships with distribution partners 

• Funding and resource assignment 
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MANAGEMENT 

Managing an on-going periodical requires 
resources, and we do not see any available 
capacity among City Staff for the workload 
required.  We therefore propose that the task be 
handled by willing citizens, with modest com-
pensation, for all activities that do not require 
City Staff (e.g., source material, reviews). 

Tasks to be done, repeatedly, include: 

Gather editorial content (newsgathering) 
Write copy 
Sketch artwork required 
Work with graphics illustrators for maps 
Manage prepublication reviews 
Schedule others to meet deadlines 
Work with printers 
Getting printed copies to distribution points 
Seek out new distribution partners 
Manage distribution via eMail 
Produce variations on the basic edition 
Perform quality control checks 
Conduct market research (requires 
 engaging qualified subcontractors) 
Lead continuous-improvement meetings 
Arrange for payment of contractors 
Respond to citizen queries/feedback 
Negotiate City website rules 
Update City website with changes 
Seek out new funding options 
Develop and document procedures 
Propose budgets for future years 

COSTS & FUNDING 

A draft budget suggests that the newsletter, 
market research, distribution development and 
management will cost just under $50,000/year.  
In the future, the City may develop the 
resources to fund the newsletter, but it lacks 
that manpower and budget today. 

Publishing a newsletter without a budget is not 
likely to yield the benefits to which the City 

might aspire.  Without adequate budget, the 
newsletter will eventually lose out to other, 
more-pressing priorities competing for the 
same resources. 

If the newsletter is to survive and to serve the 
needs of the readership it must be adequately 
funded and provided with adequate resources. 

In the short term, it is likely possible to obtain 
funding for first year’s operations from some of 
the larger businesses in the City who have such 
grants available. 

We have approached several large businesses 
who have offered us encouragement to apply 
for this kind of funding to ensure the newslet-
ter’s first year success.  With Council’s 
approval, willing citizens—working with the 
City—will pursue such funding as may be 
available.  They’ll craft a more complete busi-
ness plan, arrange for management of not-for-
profit funds, then submit the package to poten-
tial grantors, in collaboration with City Staff. 

Should separate funding not be obtained, City 
Council will have to further assess whether the 
newsletter is worthy of other funding alterna-
tives that may be available.  In any event, City 
Council should plan, in next years’ budget 
(assuming the newsletter is well received by the 
readership, and productive for collaborating 
partners), to arrange for general funding.  A 
budget, based on experience of the first year 
(and with start-up costs no longer required), 
will be produced in anticipation of those delib-
erations. 



 City Gold 
NEWS YOU’LL USE, FROM PLACERVILLE CITY HALL 

Tuesday, July 10, 2007 
For the period though Aug. 9, 2007 

ESSENTIAL FACTS: 

• July 12 thru August 1 
Bedford Street bridge 
open (Northbound) 
during the day, and both 
directions closed 
between 7:00 pm and 
5:00 am. 

FOR MORE INFORMATION: 

• Call 642-xxxx for even more up-to-date news, especially about travel and best routes 

• Browse to http://www.cityofplacerville.org/CityGold.asp for the latest updates 

• July 17 and 18 
Repairs at the inter-
section of Cedar Ravine 
and Main Street.  Some 
short traffic delays 
possible. 

• Current Events 
July 21 (Saturday): 
 Art Walk 
August 7 (Tuesday): 
 Nat’l Night Out 
August 12 (Sunday): 
 Craft Faire 

• Upcoming Meetings 
July 27 (Tuesday): 
 Planning Comm’n 
August 14 (Tuesday): 
 City Council 
August 21 (Tuesday): 
 Planning Comm’n 
August 28 (Tuesday): 
 City Council 

Getting Around Town 

The Bedford Street bridge, South of Highway 50, is about to be 
widened to accommodate more traffic.  To allow work to 
continue, the bridge will be closed to traffic exiting US 50 toward 
Main Street from Wednesday, 
July 16th through Wednesday, 
August 1st.  Travelers on Main 
Street will be able to travel 
Northbound, across the bridge, 
to reach or cross Highway 50 
during the day.  However, 
between 7:00 pm and 5:00 am 
each weekday all lanes will be 
closed so work can be more 
quickly completed. 

Best Routes 
When Bedford Street bridge is closed, you can get downtown the 
following ways: 

From North of Highway 50:  Cross over Highway 50 on 
Highway 40 (Spring Street) or Canal Street, or under 
Highway 50 on Clay Street or Mosquito Road. 

From the East (Camino), via Highway 50:  Get off at 
Broadway, bear left, and cross the intersection to Main 
Street, Westbound. 

From the West (Shingle Springs), via Highway 50:  
Exit to the right at Canal or Spring Street exits, and turn 
left onto Main St. 

For More Information 
Call (530) 642-xxxx for even more up-to-date information on the 
day of your travel, or visit the City’s website at 
http://www.cityofplacerville.org/CityGold.asp for more 
information, larger maps and more instructions. 



 City Gold  Tuesday, July 10, 2007 

Public Works Activities 
On or about July 17 and 18, City crews and 
contractors will be working for two days at the 
intersection of Main Street and Cedar Ravine, 
East of downtown, to repair the base of the 
Druid Monument.  Minor traffic delays (of up to 
five minutes) might be required as workers 
reposition equipment and maintain a safe work 
area.  If traffic is impeded, there will be workers 
there to direct traffic. 

If you’re driving Northbound on Cedar Ravine 
and you see traffic stopped ahead, you can turn 
right on Washington Street or Marshall Way, 
and take side streets to Main Street, east of the work area.  If you want to reach downtown, turn left 
onto Pacific Street before you reach the work area, and turn right at the Post Office onto Sacramento 
Street to Main Street. 

Current Events 
July 21st (Saturday) Third Saturday Art Walk & Family Night Out, from 6:00 pm to 9:00 pm 

August 7th (Tuesday) National Night Out Block Party.  Check your neighborhood for locations and 
times, or contact Placerville Police Department (642-5210) for more information. 

August 12th (Sunday) 11th Annual Craft Faire, from 8:00 am to 3:00 pm, over 100 artisans from all 
over the West featuring pottery, woodwork, quilted and more*. 

* During this event, Main Street will be closed between Center Street and Bedford Avenues.  
Placerville Police officers will be on hand to help motorists detour. 

Upcoming Meetings 
City Council Meetings:  August 14th & 28th.  For meeting agenda, see the City’s website, 
http://www.cityofplacerville.org/depts/council/agenda.asp.  Agenda are published before 5:00 pm on 
the Friday preceding each meeting. 

Planning Commission Meetings:  July 17th and August 21st.  For meeting agenda, see the City’s 
website, http://www.cityofplacerville.org/depts/comms/planning/agenda.asp.  Agenda are published 
before 5:00 pm on the Friday preceding each meeting. 
 
 

City Gold is published monthly by the City of Placerville, CA, to 
inform citizens of the City and surrounding County of traffic flows 
and other events that may affect you and your family.  The 
information provided here is the best we have at the time (about one 
week before publication), and blah, blah, blah (legal wording 
needed).  The next issue will be published on August 10th. 

This edition of City Gold is brought to you as a public 
service by: 
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