
 

 
 
 

City of Placerville 
MEMORANDUM 

 
DATE:  October 9, 2007 
 
TO: City Council 
 
FROM: John Driscoll, City Manager/City Attorney 
     
SUBJECT: PARKING REGULATIONS UPDATE 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the City Council receive and file this report, and further, by Minute Order, direct staff to 
temporarily suspend enforcement of the parking regulations in the Center Street parking structure 
and the City’s parking lots on Saturdays, while retaining enforcement of the regulations on Main 
Street. 
 
DISCUSSION 
 
On May 22, 2007, the City Council received an update regarding the current parking regulations 
which had been in effect since January of this year.  At that time, Council requested that staff 
come back with a further update at the conclusion of the summer season. 
 
Changes & Parking Availability 
 
In the previous report, staff reviewed several changes that had been made in the parking 
regulations as a result of the merchants’ meeting held in March of this year.  Those changes 
included unassigned leased spaces in the Ivy House and Mooney parking lots, shifting more of 
the leased parking from the Milton lot to the Tetrault lot (Post Office lot), and opening up leased 
parking spaces for public parking on Saturdays.  All of these changes continue to be in effect and 
appear to be working well. 
 
It was also reported at the last update that there were approximately 25 requests for leased 
parking spaces that had not been filled because additional leased space was not available.  As 
indicated in the previous report, staff continued to monitor the usage of the assigned or leased 
spaces on weekdays.  There continued to be a number of unused leased spaces, especially on the 
third floor of the parking structure and in the Ivy House parking lot.  As a result, staff has 
instituted a practice of “overbooking” for the Ivy House lot and the third floor of the parking 
structure.  Presently, the Ivy House lot is overbooked by 7 permits, and the third floor of the 
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parking structure by 11.  As a result of that and the fact that several other permits have been 
canceled, staff has been able to meet the current demands for parking permits.  Presently, there is 
no one waiting for a parking permit that does not currently have one.  There are a number of 
people, however, who have requested reassignment from one lot to another, and they are on 
waiting lists for those respective lots. 
 
Even with the overbooking, we are continuing to see unoccupied spaces in both the Ivy House 
lot and third floor of the parking structure, so there is certainly the potential of issuing more 
permits if necessary. 
 
One of the goals that has been achieved with the new parking regulations is that there is parking 
available for the customers for the downtown area.  There continues to be customer parking 
available throughout the day in most of the City’s parking facilities.  This is true even on days 
when 100 to 200 jurors are summoned to the courthouse downtown.  The addition of Placerville 
Station II to the City’s parking inventory has contributed significantly in reducing the impact on 
parking from jurors as more and more jurors are using that facility. 
 
Construction work with respect to relocation of the sewer line in Hangtown Creek as part of the 
Highway 50 Operational Improvements Project has also impacted available parking.  
Construction crews have had to utilize portions of the Old City Hall parking lot and the Fox 
parking lot for construction activities related to relocating the sewer line.  During these times, 
permit holders utilizing the affected spaces in those respective lots have had to be temporarily 
shifted to other parking facilities in the City.  Additionally, the sewer line relocation construction 
activities between Bedford and Clay Street have displaced some of the private parking attendant 
to the businesses in that area, including the District Attorney’s parking facilities.  To date, the 
City’s parking facilities have been able to absorb those displaced by the construction activities 
without negatively impacting available customer parking. 
 
Revenue and Costs 
 
As indicated in the prior update to the Council, while leased parking revenue is meeting and 
exceeding expectations, the daily parking revenue is not meeting expectations. Leased parking 
revenue previously received by the City was approximately $20,000 to $25,000 annually.  
Revenue expected to be generated by the new permit system is anticipated to exceed $140,000 
annually.  However, the daily parking revenue started slowly and for the first several months of 
the new regulations was running at approximately $3,000 per month. This revenue has increased 
over the summer season to approximately $4,400 in August of this year.  With the onslaught of 
the Apple Hill season and the upcoming holiday shopping season, staff is anticipating that the 
daily parking revenue will continue to show healthy growth. 
 
To offset the lower than anticipated daily revenue, operational costs have been reduced. 
Diamond Parking will be cutting back from two full-time employees to the equivalent of one and 
three-fourths employees.  This will reduce personnel costs by one-eighth.  In addition, staff and 
Diamond are looking at the possibility of cutting back personnel costs even further with the 
potential of reducing personnel to the equivalent of one full-time employee.  Another cost 
reduction has occurred by eliminating the “pay-by-phone” feature, which allowed an individual 
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to extend their parking time or purchase parking time by calling an 800 number.  This service 
costs approximately $200 per month.  Monthly revenue from the “pay-by-phone” feature ranged 
from $0.00 to $22.00 per month.  It was simply not cost effective, and its elimination will save 
the parking budget $2,400 per year. 
 
Finally, as the parking situation has stabilized, the costs for additional signage have been reduced 
and staff expects a savings in this area as well.  Staff anticipates that with the proposed potential 
savings, the budget for the parking operation will in fact remain a balanced budget and not 
experience a deficit.  The parking revenue is being used to pay for enforcement costs, costs of 
acquiring and operating pay stations, and maintenance of the parking and parking-related 
facilities. 
 
As indicated above, income generated by the parking regulations has allowed staff to put money 
back into the City’s parking facilities.  Initially, the bulk of these monies is being spent in 
maintaining and cleaning the facilities.  Since January of this year, the City has expended 
approximately $14,000 for maintenance and cleaning of the parking and parking-related 
facilities.  The entire parking structure was power-washed, including stairwells, walls and 
ceilings.  The sidewalk has been power-washed on three separate occasions, the trashcans have 
been power-washed on five separate occasions, and the dumpster bins inside the parking 
structure have been power-washed on three occasions.  This represents a substantial increase in 
cleaning and maintenance over the previous years.  The sidewalks are again scheduled to be 
power-washed after the Trick or Treat on Main Street event scheduled for October 31. 
 
Another change relating to maintenance became effective on Friday, October 5, 2007.  M.O.R.E. 
Workshop will be cleaning the City’s parking facilities once a week.  This cleaning will consist 
of picking up litter, trash and debris in all of the parking facilities, including the stairwells in the 
parking structure, wiping down the pay station machines, as well as the signs behind them, 
cleaning of the pedestrian over-crossing by City Hall, and cleaning the sidewalks, including the 
gutter pans in the downtown area.  Included in the parking facilities to be cleaned are all of the 
parking lots within the City, including Placerville Stations I and II. 
 
Saturday Enforcement 
 
There is a lingering issue that staff would like to bring back to the Council for reconsideration.  
At the City Council meeting on May 22, 2007, there was significant discussion concerning the 
potential of eliminating enforcement of the parking regulations on Saturdays in the City’s 
parking facilities, but not on Main Street.  This suggestion came about as a result of a survey in 
which a significant majority of the merchants requested that Saturday enforcement be relaxed.  
At the May 22, 2007 meeting, the Council chose not to relax the Saturday enforcement, but 
rather to proceed through the summer months and review the parking regulations again at the end 
of summer.   
 
It has been requested by several merchants that the Council and staff reconsidered this issue. It 
appears that a significant majority of merchants still favor eliminating Saturday enforcement in 
the parking facilities.  The merchants are concerned with the downturn in the economy and the 
impacts to downtown from the Highway 50 OPS Project.  With the recently commenced work on 
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the bridges over Hangtown Creek, downtown is beginning to experience some sporadic 
significant traffic congestion caused by the Highway 50 Project. 
 
Many merchants feel that the opportunity to advertise free parking on Saturdays would 
contribute greatly to their ability to attract customers downtown.  The staff report for the May 22, 
2007 meeting is attached to this report for the Council’s information.  In particular, the 
discussion in that report commencing at the bottom of Page 2 and continuing on to the top of 
Page 4 addresses issues relating to the elimination of Saturday enforcement in the parking 
facilities.  As noted in the previous staff report, there appears to be ample parking available on 
Saturdays and many of the professional offices are closed, therefore reducing the demand on 
available customer parking in the City’s parking facilities. 
 
It also should be noted that revenue from Saturday parking continues to be less than revenue 
generated by the other days of the week.  Specifically, revenue from Saturday parking totals 
comprises approximately one-tenth of the total daily parking revenue.  Elimination of the 
enforcement of parking regulations on Saturdays could assist in reducing some of the personnel 
costs associated with enforcement and thereby free up more of the revenue for other parking-
related necessities.  
 
In light of all of the above, staff is therefore requesting that the Council suspend the enforcement 
of the parking regulations on Saturdays for a period of approximately four months, until 
February 1, 2008.  This would give staff an opportunity to see if, in fact, there is a benefit to the 
merchants by suspending the regulations on Saturdays, and what other impacts might be 
associated with such suspension.  Again, the suspension that is being recommended relates only 
to the parking facilities, and not to the two-hour limitation on Main Street. 
 
Handheld Devices  
 
The handheld devices for parking enforcement have been used since May of this year.  Initially, 
there was a “learning curve” with respect to their use, but the enforcement agents are now able to 
use the devices efficiently.  These devices allow the enforcement agents to electronically produce 
a citation for a violation, to determine if a vehicle has previously been issued a warning or 
citation, and to determine in which spaces a vehicle has parked on a given day.  Additionally, 
software modifications are being made so that the handheld device can electronically transmit 
citations to the processing entity. 
 
 
Respectfully submitted,   
     
 
_________________________________  
John Driscoll 
City Manager/City Attorney 
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