
City of Placerville 
 

MEMORANDUM 
 

DATE: November 21, 2007  
 
TO:  City Council 
 
FROM: Randy Pesses, Director of Public Works 
 
SUBJECT: LEASE-PURCHASE OF A VACTOR 2103 MAINTENANCE 

VEHICLE FOR THE PURPOSE OF MAINTAINING THE CITY'S 
SEWER COLLECTION SYSTEM, STORM WATER 
COLLECTION SYSTEM, AND WATER DISTRIBUTION 
SYSTEM. 

 
 
RECOMMENDATION: 
 
That the City Council adopt a resolution authorizing: 
 

1. The lease-purchase of a "Vactor 2103" maintenance truck to be purchased from 
Ricker Machinery Company for a purchase price of $195,394 to be acquired 
utilizing an eight-year municipal lease and option contract through Vactor 
Manufacturing, Inc., at an annual interest rate of 4.69% with an annual payment 
of $28,896; and, 

 
2. The City Manager/City Attorney to execute all necessary documents to acquire 

the Vactor truck and to affect the municipal lease and option contract with Vactor 
Manufacturing, Inc. 

 
BACKGROUND: 
 
State and federal regulations are becoming ever more stringent with respect to the 
operation and maintenance of sanitary sewer collection systems, storm drainage systems, 
and water distribution systems.  One especially critical area in this regard is the 
prevention and rapid containment of sewage spills from the City's sanitary sewer 
collection system.   
 
Over the past several years, it has become increasingly apparent that, for the City to 
comply with these regulations and to enhance the effectiveness of the City's Public 
Works Department with respect to containing sewage spills when they occur, as well as 
meeting other critical infrastructure maintenance needs, a critically essential tool is a 
vehicle known as the "Vactor Truck."  A copy of the catalog cut is attached to the staff 
report that provides a brief description of this piece of equipment.   
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Proper use of this equipment will help the City to prevent sewage spills, and will allow 
for early containment should a sewage spill occur, and it will also help to reduce 
localized flooding due to clogged storm drains.  If there is a sewage spill, this equipment 
will allow the spill to be vacuumed up, minimizing environmental impacts.  Debris that 
accumulates within the storm drain system can be cleared by vacuuming out, to be 
properly disposed of, minimizing the amount of sediments that enter Hangtown Creek. 
 
A Vactor truck in the amount of $190,000 was appropriated as a capital outlay item 
within the City's Fiscal Year 2006/2007 Operating Budget.  Due to the cash flow 
requirements for various waste water related CIP projects and the relatively attractive 
financing options available to the City recently, staff decided to defer the outright 
purchase of the Vactor truck up until now.  Recently, staff has explored the option of 
acquiring this piece of equipment utilizing a lease-purchase arrangement, whereby the 
City would enter into an agreement with a leasing company whereby the City would 
acquire the Vactor truck, and make lease payments over a specified period of years; and 
at the end of the lease, the Vactor truck would become the property of the City of 
Placerville.  This mechanism will allow the City to spread the substantial cost over a 
period of eight years where it can be more easily absorbed by the City’s Operating 
Budget. 
 
DISCUSSION: 
 
The City has contacted Ricker Machinery Company of Oakland, California, to obtain a 
price quote for the model 2103 Vactor Truck with a Navistar 2008 chassis, with a total 
selling price quote of  $190,847.  The City has also received a quote from a vendor 
located in Southern California with a quote for the same piece of equipment with a price 
of approximately $203,000.  In addition, the Federal Government maintains a 
competitively bid procurement list known as "the GSA list," wherein the competitive bid 
price for this particular piece of equipment is $190,847.  The selected vendor for the GSA 
list is Maryland Industrial Trucks, Inc., located in Linthicum, Maryland.  The price from 
Ricker Machinery Company is the same as the GSA list price.  It is, therefore, the 
recommendation of staff that the City Council determine the price submitted by Ricker 
Machinery Company of $190,847 be deemed to be a competitive price and that staff be 
authorized to proceed with the acquisition of the Vactor truck through this company.  The 
leasing company utilized by Ricker Machinery Company is Vactor Manufacturing, Inc.  
It is recommended that staff be authorized to utilize this firm to complete the lease-
purchase arrangements. 
 
Because equipment of this nature is generally manufactured with a number of various 
options to meet the needs of the individual customer, Staff has requested a list of 
available options from the vendor, and has determined that two options would be 
beneficial to incorporate into the purchase. Those options are as follows: 
 

1. Hydro Excavator Package  $3,870 
2. Rear Door Splash Shield       677 

Total     $4,547 
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It is, therefore, requested that the City Council authorize these additional options, 
bringing the total purchase price to $195,394. 
 
 FISCAL IMPACT: 
 
The City Council adopted the Fiscal Year 2006/2007 Operating Budget which 
appropriated $190,000 for a new Vactor truck.  As mentioned above, the City deferred 
the outright purchase of the Vactor truck due to the cash flow requirements for various 
waste water related  CIP projects and the relatively attractive financing options available 
to the City recently.   Staff has secured an eight-year municipal lease and option contract 
through Vactor Truck Manufacturing, Inc. in the amount of $195,394 (please see 
attached).   The proposed municipal lease carries an attractive 4.69% APR.  If the 
contract is approved by the City Council, the City will be required to pay annual rent 
payments in the amount of $28,896.  The City has encumbered $29,000 for the purchase 
of the Vactor truck.  Staff is recommending the $29,000 encumbrance be applied to the 
first year’s rental payment.  If the proposed contract with Vactor Manufacturing, Inc is 
approved by the City Council, staff will incorporate the annual rental payment into the 
annual operating budget as necessary. 
 
Tonight, staff respectfully requests the City Council to authorize the municipal lease and 
option contract with Vactor Manufacturing, Inc. 
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 
_____________________________   ______________________________ 
Randy Pesses      Dave Warren 
Public Works Director    Director of Finance 
 
Approved for Submittal to City Council: 
 
 
 
  
John Driscoll, City Manager/City Attorney 
 


