
 

 
City of Placerville 

Public Works / Engineering 
M E M O R A N D U M 

DATE:  December 11, 2007 

TO:  City Council 

FROM:  Rick Tippett, City Engineer 

SUBJECT: AUTHORIZE THE MAYOR TO REQUEST AN EXTENSION FOR 
THE SAFE ROUTES TO SCHOOL GRANT. 

  
 
RECOMMENDATION 
 

1. Adopt a Resolution authorizing the Mayor to execute a request for an extension of the 
project deadline to the Cooperative Work Agreement, CWA, funding the Safe Routes to 
School Grant (Middletown Road). 

 
BACKGROUND 

In November 2003, the City was successful in obtaining a Safe Routes to School Grant in the 
amount of $163,431 to construct a walking area for pedestrians along Canal Street and 
Combellack Road in the City of Placerville.  With the grant funds, we began design in April 
2004 and completed the plans around August 2004.   

During the design of the project, it became apparent that significant modifications would be 
necessary for safety and serviceability of purposes.  These changes raised the cost of the project 
by $104,170; however, Caltrans agreed to increase the grant amount by $86,569, as these 
improvements were deemed a better solution than the original proposal.  This gave the City a 
total grant of $250,000, and increased the City required match to $47,335.  With this increase, 
the Engineer’s Estimate for the project was $259,005, with the remaining funds designated for 
design and other cost associated with the project. 

Once funding was resolved, the project was put out to bid at the same time as the El Dorado Bike 
Trail Project.  Staff was anticipating that, with the combination of the two projects, we would 
draw more interest from Contractors and possibly a lower price.  Bids were opened on 
September 28th, 2004, at which time only one bid was received.  The single bidder, Joe Vicini, 
Inc., proposed a bid of $315,710, which was $56,705 over the Engineer’s Estimate.  Review of 
the bid documentations showed that the cost for excavation, traffic control, handicap ramps, and 
aggregate base made up the majority of this additional cost.  Surprisingly, the proposed concrete 
sidewalk was less than expected. 

Because there was only one bidder for the project, Staff opened discussion with the Contractor to 
review potential items and methods of work that would allow for a reduction in the contract 
price.  Several items were discussed, and the Contractor looked into the potential of a price 
reduction; but, because of their Subcontractor’s workload, they would not be able to pass on a 

8.8 staff report Funding Extension.doc 1



8.8 staff report Funding Extension.doc 2

significant reduction.  Therefore, Staff recommended that the bid be rejected at the January 25, 
2005, City Council meeting. 

Staff did not bid the project in the following year due to the lack of funding and adverse bidding 
conditions during 2005.  In the last part of 2005, an adjacent undeveloped parcel of land was 
proposed to be subdivided, requiring new sidewalk to be installed along Combellack Road.  The 
Developer proposed that he produce the local match for the sidewalks proposed for the Safe 
Routes to School Project.  Staff considered the proposal, and felt it would be a positive benefit to 
the project and worked with the developer to make this happen.  Unfortunately, in June 2006, the 
Developer determined that, due to the downward turn in real estate market, it was best not to 
develop at that time.  Due to it being late in the construction year, it was determined that the Safe 
Routes to School Project would be bid the following construction season. 

In May of 2007, the City was successful in obtaining a grant under the FY 2007/2008 Bicycle 
Transportation Account to place new Class II bike lanes on Combellack Road.  The City  met 
with the engineer that designed the Safe Routes to School Project, requesting that they review the 
project and incorporate the bike lane improvements.  Design will soon to be underway and it is 
anticipated to be completed sometime in the middle of next year.  Due to potential right-of-way 
delays, there is a possibility that construction will not begin until early 2009. 

DISCUSSION 
 
The funds were appropriated from the 02/03 fiscal year, and set to expire on June 30, 2008.  
With the delays that were encountered, Staff has prepared a request for two year CWA 
extension, until June 30, 2010, to construct the project and be reimbursed. 
 
In order to make this request to extend the life of the grant, Staff must have the concurrence of 
Council for this extension. 
 
FISCAL IMPACT 
 
The proposed Safe Routes to School grant deadline extension will provide the City with an 
additional two years that are necessary to determine the final project design, complete 
construction, and obtain reimbursement from the State.  Tonight, staff respectfully requests the 
City Council to approve the project extension request to CWA.    
 
Prepared by:      Approved 
 
 
_____________________________         
Rick Tippett      Randy Pesses 
City Engineer      Director of Public Works 
 
Reviewed for Recommendation    Reviewed for Financial Impact  
And Approved for Agenda 
 
 
         
John Driscoll      Dave Warren 
City Manager/ City Attorney     Director of Finance 
 
Attachments:  Resolution 
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RESOLUTION NO. ________ 
 

AUTHORIZE STAFF TO REQUEST AN EXTENSION FOR THE SAFE ROUTES TO 
SCHOOL GRANT AND DIRECT THE MAYOR TO EXECUTE SAME 

 
WHEREAS, The City received a Safe Routes to School Grant in November 2003 to 

construct new sidewalk on Canal Street and Combellack Road; and, 

WHEREAS, due to many issues related to the cost of construction of the project 

improvements, the project was delayed until future date unknown; and, 

WHEREAS, to continue to anticipate using the funds for construction, the Cooperative 

Work Agreement needs to be extended.  The extension request is for two years from June 30, 

2008, to June 30, 2010. 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of 

Placerville, does hereby: 

 
1. Authorizes Staff to request an extension to the Cooperative Work Agreement for 

the Safe Routes to School Grant.  

2. Direct the Mayor to authorize same. 

 

The foregoing Resolution was moved for adoption at a regular meeting of the City Council of 

the City of Placerville held on December 11, 2007, by Councilmember ________________.  

The motion was seconded by Councilmember ______________.  A poll vote was taken which 

stood as follows: 

  

AYES:  

 NOES: 

 ABSENT: 

 ABSTAIN:  

      ____________________________________ 
      Mayor  
 
ATTEST: 
 
 
________________________________ 
Susan Zito, City Clerk  
 


	M E M O R A N D U M
	RECOMMENDATION
	BACKGROUND
	DISCUSSION
	FISCAL IMPACT



